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Marks and Spencer, one of the great retailer known today, tried since the  beginning to have a very good performance in order to satisfy customer needs. They  have being trying to implement a way of  “push up and go further”. The meaning of this is that without a self-motivation, discipline and will to push yourself over the limits you (Sooner or later) will get stuck. 
          Marks and Spencer have had the will to go beyond the limits of their times. They tried to do more then just to keep up with the actual competitors.
           In the beginning Marks and Spencer had the will to overcome every issue which they have had to face. A bit later they tried to use the time technology in order to make their business a way much easier to control. 
         In the past, M&S found a several reasons why stock adjustment was needed to be put in place. Once they developed the “use by” on their product they found a way to use stock adjustments in order to adjust the stock levels of food a way before then it goes out of date. Or when the food needs to go back to the manufacturer during the transport or either due to damaged packaging. 
         Of course, being Marks and Spencer, a retailer who wants only the best from every item (food or others) to send an item back to the manufacturer you will need more than transporting issues. More further adjustments could take place when some stock it is transferred to a different store. For example: If one item or a category of  items it’s not selling, M&S use stock adjustments to transfer these items into a different store where that item it is either wanted or required. 
          Since the beginning, Marks and Spencer, tried to have a total control about their stock adjustment. But, having issues with the time technology, they used lots of paper work, which needs time to be proceeded. They use to have items out of  date a way before all this paper work was proceeded. 
 This system it’s well known as Food Stock Adjustments. The actual transfer of items from one store to the other store it was not that easy or simple either back then. We speak about tones of paper which needed to be proceeded fast and without errors. Asking or expecting from people to act and think as a super computer it’s almost impossible. 
          But, during the time, and having the money and the technology by their side,  Marks and Spencer, came up with a newer system named today Hand Held Terminal. This device it is a scanner, but more precisely, reliable and secure kind of device, helped Marks and Spencer with their Stock Adjustment and Stock Control. 
          Another issue could be in not achieving the right standard of quality as Marks and Spencer wanted to ensure their customers about the standard and efficiency. 
          The customer service is about giving customers what they want, when they want. M&S trained their staff  on giving the customers the highest level of service. They created a recognition scheme named Spotlight, which includes instant star cards. M&S continued to improve digital channels both online and mobile, with click and collect, digital rails and online order stations.
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