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1. Executive Summary

In the management ethics field, scandals like poison that can destroy a company to the ruins suddenly or let alone into a trap to struggle out and revive again, it pushes the high executives to the wave of discontent all the way and tests the ability to bear and change danger into safety for whole company. As for the happened scandals, how to decrease negative impact and create new opportunities are the most important questions. There are crucial elements which contribute to scandals and latter actions for dealing with existed challenges and threats. 
This report will base on the famous event of royal phone hacking scandal of News Corp, analyze causes, responsibilities, consequences, deep factors, influences, suggestions and measures through the whole process , as well as referring to laws and regulations, CSR theories, and stakeholder analysis to provide profound thoughts and prospects of development of News Corp in the future.
1.1Reasons of selected topic

The research direction of one of my bachelors’ degree belongs to the media field which I am familiar with Media Corporation to some extent.
News Corp is a super media empire in the world which is also regarded as a representative corporation to be worthy analyzed and paid attention.
Phone hacking scandal events had aroused an ocean of disturbance and a chain of serious consequences which made a huge splash within the research of business ethics.
The whole process of this scandal has included some specific logics and fluent clues which can provide a better understanding of complete systems to the public.
Murdoch is a great legend in all students’ eyes who studied Journalism and communications which make me have keen interest to study his ideas and his magic life. (Rupert Murdoch, 1931)
Another important reason is that Rupert Murdoch’s ex-wife is a Chinese female celebrity so that all Chinese girls know about her marriage and her love history although they were divorced recently.
1.2 Aims and objectives

Witness the latest progress of this shock scandal and put forward some effective measures to help solve problems of this kind of scandals in a business angle. 
Provide deep insight through relative theories and analyzing reactions of all walks of life.
Convey experience and lessons to the press and media industry which can produce more thoughts concerning nature, politics, freedom, rights, equality and privacy.
Figure out behind truths and shadows which may be buried or concealed that former research neglected or leaved out from a variety of different aspects.
Advocate more attentions and emphasis of subsequent development of such scandals in order to protect all citizens’ normal life whatever in such level and social status.

[bookmark: _Toc472292533]2. Introduction

As a media empire and the huge corporation in the world at the same time, News Corp has went through massive histories to become one of the most strongest and powerful tale and once stand on the top of mountain to see world change and times update (Tumber & Waisbord , 2004). News Corp and its innovator Murdoch like legends to be remembered and applauded until the royal hacking scandal happened, there is no doubt that the shock of royal phone hacking scandal of News Corp made the world shake and turn around, it has attacked media industry strongly, uncovered political shadows and truths in deep level, hit standards of ethics and morality rules and involved in business ugly exchange and other social sensitive problems which are buried in a blind corner that people cannot imagine, it is worthy and necessary to be analyzed in business ethics angle and warned people who are still in high position and corporations which involve huge black holes secretly in operations of future (BBC News, 2011).  
Economist Milton Friedman writes that corporate executives' responsibility can make as much money as possible while conforming to the basic rules of the society which both those embodied in law and in ethical custom (Friedman, 2009). Friedman also said that the only entities that can have responsibilities are individuals. These opinions may explain why the royal phone hacking scandal materialized and how its consequences can last for long time which has exert so much wicked results involving nearly walks of life, because motives and profession are not media ethics and business rules but the money drive and interest lure which manifest the distorted values and low taste to court eye attention and public attention (The Telegraph, 2011).
This report will derive logical salutation with academic theorist perspective that may help other media industries of News Corp avoid scandals and absorb experience and enlightenment to reduce negative impact in future.











[bookmark: _Toc472292534]3. Main findings

[bookmark: _Toc472292535]3.1 How did cause this scandal be exposed to the public?

Five years ago, the injury of Prince William’s knee had been exposed by News of the World. Actually this event was known by a several relatives, so where is the resource of the newspaper? In 2005, a private detective named Glen Howard Michael was wrested due to reporting this event, and chief editor called Coulson was retired too, then the police figured out a precise list of lots of celebrities’ information (The Guardian, 2011). The Guardian disclosed that News of the World has phoned hacking telephone number of 3000 political celebrities, and insured by police to expose a chain of effects (Chandrasekhar & Wardrop & Trotman, 2012).
[bookmark: _Toc472292536]3.2 Why did the topic become a hot issue increasingly?

In a word, the scandal is not only a worse event that media offended the law, but also it reflected public’s anger to exposure of privacy, it manifested the serious contradictory relationship between media and politics, including the complains of politics to inaction of the police which can consist of factors of this scandal that caused an earthquake in media and business field (Tumber, 2011).
[bookmark: _Toc472292537]3.3 Who was to blame for the scandal?

Radically, it comes from that tabloid become a mainstream in society. The reason why this scandal aroused so many effects can be rooted in the contradiction of political rights that is also the most crucial factor (The Times, 2011). However, the right-to-right contradiction is the most really fact and it was reported that Murdoch has been the governor of the earth village, because he initiated the most effective and danger method that integrating tabloid with political life (Adam & Farhi, 2012). 
[bookmark: _Toc472292538]3.4 What were the reactions of all walks of life? 

· As for Murdoch, Murdoch may be departed from his position due to that the labour party advocated to disintegrate Media Empire.
· As for the people of British higher-level society, they had made clear divisions rapidly.  
· As for the ordinary people and newspaper, it caused the ordinary citizens’ antipathy, and gave up other English newspapers of News Corp.
· As for the massive stars of UK, British stars prosecute the illegal ways.
· As for the Party, political Parties attacked Murdoch and his opponents planned to fill with his vacancy (Simanowitz, 2011).  
· As for the celebrities, they rejected all media of News Corp and appealed to withstand the existence of tabloid (The Times, 2011).
[bookmark: _Toc472292539]3.5 Analysis of deep accounts to be exploited and explored 

The News of the World said that they all lost directions ultimately in the last edition of newspaper. But how many things are there we have lost behind the lost media when we come back to view this scandal?
· Government: David Cameron, the former British Prime Minister, has attended the emergency meeting which was informed by British Parliament House on 20th, Jul, 2011 and he said regrets to appoint Andy Coulson who was the former chief editor of News of The world as his press officer (The Guardian, 2011). He also promised to increase the force of investigation of troubles of media, as well as the last results can open to the public within 12 months (Chandrasekhar & Wardrop & Trotman, 2012).
· Western media system:  The wide spread of News Corp included the Times, News of the World in UK which 40% stock share of newspaper dominated by corporation, in America, it owns the Wall Street Journal, Fox internet and dozens of TV and other important media, and there are 70% newspaper belong to it (Greer & McLaughlin, 2012). In order to pursue money and benefits of business and economy, media tended to take phone hacking and other bribery ways illegally to acquire exclusive secret information, thus would lead to the fadedness of media freedom under the shadow of commerce, and they would struggle with the support of favourable policies and consensus.
· Murdoch: he was named the initiator of responsibility. Murdoch created his media huge empire that had unshakable dominated status in various media circle of continents. He has the monopoly position in UK. He abused massive rights in his organizations if all rights would be held in one’s hands which lead to a root resource of scandal (Chandrasekhar & Wardrop & Trotman, 2012). Murdoch dominated 40% stock share who was called the Napoleon of media, what’s more, he affected elections of UK, and divided “media cake” with the protection of politicians (McKnight, 2012). 
· It was reported by Reuters, one of the editors of The Times named Evans said that Murdoch seeded scandal so that the most famous newspaper had made deals with the nobles for interests that called “Faustian bargain”. He described that Murdoch forced him to support Margaret Thatcher but he refused to do so in a query meeting of media (Reuters, 2011). 
· The relationship between media and government: Relative sectors of government did not care about the media wrong action. Phone hacking scandal fully exposed the inseparable relationship between media, the police and the government, due to the emphasis of excessive news freedom made western democracy system trapped into a worse circulation that media hijacked public conscious which intimidated politicians which colluded with media. Therefore, the media dominated the consensus network that itself involved in networks of politics and economy (Tumber, 2011).
[bookmark: _Toc472292540]3.6 What kind of people suffered?
· The former premier Brown was suffered phone hacking: BBC found that the Sunny Times was accused of acquiring personal information illegally when Brown was the Chancellor. Documents and phone records of involved case manifested that this newspaper had got his personal finance and real estate information (The Sunny Times, 2011). 
· As least 10 royals were suffered phone hacking: it was reported that the Newspaper of The World ever bought royals’ information through a guard who protected safety of British royal. This information included telephone numbers, activities planning of royals and their surrounding staffs which seriously disobeyed national safety laws and regulations (Chandrasekhar & Wardrop & Trotman, 2012).
· Family of British soldiers and officers’ telephone numbers were suffered phone hacking. It was reported according to daily telegraph that Gordon Gentile was dead in an action happened in oil port of Iraq in 2004 who was attacked by a bomb in the roadside. After that daily telegraph grasped these phone records from various channels for getting the latest news information (The Telegraph, 2011). 
· Phone hacking events involved ordinary people: The police disclosed that the private detective Mulcair hired by the News of the World phoned hacking telephone of Dowler after that a female student named Dowler who were hijacked to be killed in March,2002. This action disturbed detective work of police, and other British media said that the many victims had became objects of criminal cases (Barnett, 2016).
[bookmark: _Toc472292541]3.7 Laws and regulations 

Regulation of Investigatory Powers Act is really a magic bill in UK which published in 2000, in 2010, judicial institutions suddenly found that in another phone hacking case, in term of this bill, if the information of vocal email had be absorbed by the cell phone holder (Akdeniz & Taylor & Walker, 2001), then it was legal to take phone hacking actions, unless victims continue to prove their privacy had been violated, the police cannot investigate the massive phone hacking actions of the News of the World. It was true that this bill had been disputing from the year of 2000 because it made protection of British ordinary people’s privacies was lower than other Europeans and Americans (Freedman, 2012). Actually this phenomenon was a background factor that tabloid like phone hacking. In this event, Regulation of Investigatory Powers Act even didn’t become the focus of public attention, and the primary reason is that the News of the World broke the lowest baseline of endurance of public. What’s more, it also broke the ethics baseline of news industry self-discipline (Tait, 2012).
Another act of European Convention on Human Rights had some relative basic human rights because the infringement of phone hacking scandal to human rights. “Everyone has rights to personal and family life, as well as the family and communication have got rights to be respected.” For example, the European Convention on Data Protection signed by UK in 1981 had some corresponding contents of personal data protection. While the most targeted law came from the Data Protection Act which formulated by UK in 1984 (Schwartz. P, 1994). Based on this, the Data Protection Act 1998 had passed and come to the effect in 2000 which became the basic judgment of act basis of this scandal (Edmand & Thogarcheti & Fahad, A. & Gurjar & Mentsiev & Mammuan, T., 2014).
The Data Protection Act is an important act for protecting personal privacy in UK, it classifies six parts and it aims at protecting individual data and avoids information for the sales ways, while far away from injuries which results from incorrect action of data. To be specific, phone hacking scandal of the News of the World is an abuse of news freedom, a way of taking phone hacking measures to steal personal information, so Data Protection Act has to reverse to against in the last line of ethics, in the manner of speaking, News of the World has broke down under muzzles of laws and regulations (Freedman, 2012).
[bookmark: _Toc472292542]3.8 Impacts from multiple perspectives

· Media industry: 
The trust credibility of other media of News Corp had slumped a lot. On 15th, Jul, 2011, Jude Law accused The Sun in that the newspaper phoned hacking his phone which became the first case about phone hacking of targeting The Sun directly (The Telegraph, 2011).
Influenced the commercial benefits of News Corp and a few of senior management at News Corp retired, such as Brooks, she was 43 years old and she was a best assistant that held top rights in a superior position, Murdoch gave up protection for her and accepted she resigned this CEO of international News Company (BBC News, 2011). 
· Society: 
The scandal has made serious influences on western news conscious which made its superior position decreased a lot, and it also showed a huge satire of western consensus of human rights and freedom flag because this scandal deviates from public ethics that could lead to the morality went wrong further. 
· Politics:
National politics has been declined sharply which in turn forced developing countries to rethink and absorb enlightenments from western communication ideas (Tait, 2012). 
· Business angle:
Stock was fallen further: it is a must impact to every profit company which suffered scandals in a short time or without Public relation.
The loss of business ethics: It ignored the basic business ethics and social responsibilities to acquire business interests in profit-driven illegal ways
The dislocation of business rights: the radical cause comes from the tabloid mainstream, and naturally the reason why it can lead to the huge flexibility in that it violates the personal rights but the game of political rights, the real game is between rights to rights (BBC News, 2011).
· Murdoch: His life has become changed from the media empire to the enemy of the world, Evan said that Murdoch always can avoid problems so successfully which luckiness creates him to be an extraordinary winner of life”. (Evans, 2011)
[bookmark: _Toc472292543]3.9 Suggestions and measures 

· Outside measures: society
The public should improve the guidance and management of social responsibility of media, such as enforcing mutual supervision systems among media, modify ethics constructions of domestic media, in particular the strongly-attention mainstream media, and public need improve media literacy to some extent (Crane & Matten, 2007)
· Inner deployment: company
Company should construct complete supervision and restricted mechanism inside to defend reputation, the staff should strength their self-discipline, taking legal and moral ethical manners to acquire and report news, and workers not only must obey laws and regulations, but also need pursue literacy taste and aesthetic standards highly and better.
· Legal means: Law
Increase the present protection and modification of personal privacy laws because Britain has not up to the degree of protection of individual privacy that is falling behind the practice. It can become a chance to make a clear line of law and morality to protect individual privacy.
· Administrative intervention means: Economy and Politics
Government must emphases the ranges of interaction scope and company cannot rely on government’s care to make huge profits to cause extra trouble although the management activities of Media Company must conform to social ethics and morality. In a management perspective, this behaviour belongs to the company management activities that are the path to realize strategic target of company (Simanowitz, 2011).
[bookmark: _Toc472292544]3.10 Stakeholder analysis 

Stakeholders Theory means a management activity which managers of company comprehensively balanced the different demands of several interests that people hold, and stakeholders can be an organization or a personality who can affect the aim of organization or be affected by the aim process of organization in turn (Goodpaster, K., 1991).
[image: C:\Users\lenovo\Desktop\QQ图片20161123221809.png]
 Comparing with the traditional shareholders theory, it contents that development of company cannot be separated from denotations and attendances of stakeholders and the company pursue the whole interests of stakeholders but not the individual interests (Brugha & Varvasovszky, 2000). 
Look at the picture of relationship between company and stakeholders, according to Carroll, a company can have many stakeholders, the core stakeholders can be classified into mangers, staffs and shareholders who may have close interests relationship, dormant stakeholders conclude the supplier, consumer, creditor, distributor and government that have lighter impact, and marginal stakeholders are the special interests group and community which have less relationship with company virtually. And NGO means the Non-Governmental Organization, NPO means Non Profit Organization (Carroll, 2014). 
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The following stakeholder map is drawn by me that I want to illustrate precisely. As for the phone hacking scandal, we can see that Murdoch is the centre of this scandal storm, Neil Walls and Couslon are the complex roles because they have another status and identity in dormant stakeholders as core stakeholders mainly. However, Elizabeth who charged Shine TV of New Zealand, with James who was the vice president of sales and operations, with Brooks, who was chief editor of the news of the world, and with Couslon, who was the former chief editor of the news of the world, and with Neil Walls who was a vice chief editor can be regarded as the core stakeholders, they hide the truth of this scandal and followed by Murdoch, in particular, Elizabeth is his daughter and James is his son, Brooks is Murdoch’s friend. And others are the dormant stakeholders like Sinton who was the president of Dow Jones group and kept close corporation relationship with News Corp, as well as Brown as the former prime minister, and Cameron as the prime minister, including Paul Stephenson and his assistant John Yates who worked for London Police, at the same time, Neil Walls and Coulson also had crucial position in London Police and government individually. 
And after mentioning these stakeholders, there are 3 people that may ignore, the lady is the first one named Wendi Deng, she didn’t attend to this scandal directly, but as Murdoch’s wife at that time and with the protective actions in hearing meeting (BBC News, 2011), she must know this scandal and want to help his husband to go out from this scandal storm, so I classy her into marginal stakeholder from a outsider prospective, Shaun hall is another role in this scandal, he is the direct informer to disclose truth although could not attend the subsequent events because of his death, I think he led the main strings of all people as a straightforward driven-force to support the whole events happen and going, so I think he is the direct stakeholder in this scandal and everyone involved in scandal must be responsible for his death, another celebrity is Hyman, he is a columnist of the times now, but he investigated this scandal, he had inappropriate contact with Coulson, so in terms of his present position, I think he may not attend this scandal closely which can stand in dormant skateholder.
In a word, apart from Murdoch, Coulson and Neil walls are the first core level of stakeholders, Elizabeth, James, Brooks are the second level, and Sinton, Brown, Cameron, John Yates, Paul Stephenson are the third level, and Wendi Deng, Shaun Hall and Hyman are the outermost level of stakeholder.
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[bookmark: _Toc472292545]3. 11 CSR theory perspective
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I draw this picture to illustrate the relationship between this phone hacking scandal and CSR theory. CSR means corporation social responsibility, it points the expectations of society to charity, ethics, law and economy and other aspects for company. CSR pyramid is put forward by Carroll who is a professor at the University of Georgia, The United States, he concluded that the modern company should make commitments to the four levels of responsibilities to society, and it is regarded as the behaviour list of measuring company from basic levels to upper demands to society, the baseline is economic responsibilities, and middle place are the legal responsibilities, ethical responsibilities, philanthropic responsibilities stand the highest position ( Fassin & Van Rossem & Buelens, 2011). 
Basing on the Carroll’s CSR pyramid and analyzing of stakeholders, I want to analyze the phone hacking scandal from these standards. First of all, News Corp is a profit organization naturally, and the News of the world is a major business of the whole corporation before the scandal happened through reporting celebrities’ scandals and exaggerative head titles in media industry which made huge economic distributions to society, so it fulfilled the basic responsibilities on the first standard. 
Secondly, basing on the former part of law and regulations I mentioned just now, it distorted the Regulation of Investigatory Powers Act, European Convention on Human Rights, European Convention on Data Protection and Data Protection Act to some extent, and breaking the regulations of human rights, privacy rights and data rights many times which had negative impact on society and caused unnecessary personal loss to disturb normal work. What’s more, phone hacking is an illegal action at all just like supervision and watching freely. 
Thirdly, what impressed me the most is that the news of the world neglected ethical responsibilities radically from media ethics and business ethics, whatever in moral angle or in quality angle, I think the phone hacking scandal doesn’t like the matter of environmental pollution, fake products or trust loss that may influence an industry or spread expansion within a range which can be solved relatively convenient, it is more concerning the negative a chain of expansion from all walks of life in that celebrities even the prime president or other upper government level all involved into and have caused longstanding effects to the whole country even the whole world and people’s attention because the huge impacts of Murdoch and his corporation. And the loss of ethics is the biggest failure of the bankrupt of the news of the world. 
Fourthly, Philanthropic responsibilities also failed to be obeyed because the government and Murdoch cannot conform to the laws, regulations, moral qualities and ethical behaviours, let alone demanding ordinary citizens to be good to society. 






[bookmark: _Toc472292546]4. Conclusion

The famous phone hacking scandal has been depicted that a rat dropping could spoil a whole cauldron of soup (a stain destroy a complete integrity), while the authentic factor which accounted the decline of the News Corp is that Murdoch’s monopoly, as well as his defy toward business ethics and moral ethics.
[bookmark: _Toc472292547]4.1 What can we learn from this phone hacking scandal?

Media policies are closely related to national conditions. Murdoch is an Australian that invented the News Corp, however, Murdoch joined the America nationality for his multiple media dream because everyone can set up media in America. While media system in UK is more available his dream. Therefore, the media environment strengthens Murdoch’s career and brightness, but it destroys the Murdoch’s career and reputation ultimately, his media experience tell us that every country must base on its special national conditions and development standards to formulate adaptive media policies to avoid this kind of scandal happening (Crane & Matten, 2007).
News freedom must take responsibilities to conform to the rules and regulations. What controversies phone hacking scandal aroused is the illustration of news freedom. Western media often thinks highly of the new freedom, on the other hand, they tend to get exposure and people’s attention in illegal ways. However, phone hacking scandal overthrew and broke down this fake conscious thoroughly. Therefore, news freedom must be respected and protected indeed (Pressgazette, 2014).
Media should embody the business ethics. Due to that media holds the spoken rights of society and spread information to people’s daily life, media cannot become a partner of false conscious, tabloid should improve business eyesight that commercial benefits should be treated equally with business ethics, because there are still morality and quality can purify social trend, and everyone live in a world that can get the basic respect and safety to live with a normal life (Freedman, 2012). 
[bookmark: _Toc472292548]4.2 What did it leave behind to be worthy rethinking?

As for ordinary people, we may not experience this feeling to be phoned hacking or other big events, but phone hacking manifested another significant hot issue that privacy right. In the world, we get a lot of attention everyday from massive social media, such as FaceBook, YouTube, Twitter, Instagram,  QQ or Wechat, we faced with an ocean of messages and information to entertain ourselves and get the basic needs to know the outside world, we see the others, in turn others can see us to witness what are we doing. However, data stolen, information loss happens every day nearly, we are afraid of to be seen by strangers or relative’s information are lost to get hurt. As far as I am concerned, this scandal put forward this sensitive topic and pushed people’s focus to come back a deep thought, it warned us of a fact and conveyed a signal that maybe we should do something to prevent this kind of events happening.

[bookmark: _Toc472292549]5. Recommendations 

· News Corp must play it role officially and accurately whatever in business field or other entertainment circle to spread positive images and forbid negative effects. It is reported that Murdoch has not been defeated easily because of the stock fallen maintained a short time and it came back to increase continually, News Corp should grasp this chance to foster media reformation and staff management.

· News Corp must optimize media system and adjust company strategy timely. Integrity is the basic foundation for a company and decides the fate of its development and future which warns of us that profit-driven is not an only target for a company, News Corp should make it clear that long-term trust and company reputation are the only path to recovery and become substantial.

PR strategy and marketing strategy can rescue company from conflicts and unsafe position. News Corp should target this event to improve its risk PR strategy through charity works and make apologise to the public bravely, meanwhile the new cycle of marketing strategy can be put into the market to boost company profits and deal with business ethics better.

· News Corp should conform to morality and ethics which are the most remarkable reflections of corporation social responsibility, due to that they mirror social problems and phenomenon, and measuring standards of company behaviours. Company needs aware of its identity and position to be the model of ethics and morality.

· Illegal actions can destroy everything at all cost from the bottom demand News Corp should conform to society otherwise can arouse numerous loss. Phone hacking is an illegal behaviour in the final analysis, it distorted social rules, break people’s belief and values, and caused a huge shadow of problems from all walks of life within a long time, and every company must list legality and rightness at the first level to sustain normal development.

· Leaders of company must behave themselves to present model functions and convey right practice. Murdoch should change former actions to become responsible and supportive, staffing management, inner side adjustment, talents selection and successor confidence have been handled by him, Murdoch must make practice to transform his wrong conscious and attitude toward news and celebrities to consolidate corporation scale. 

· Media should base on basic media ethics and rules to report news and behave self-discipline. News Corp is a media empire not only a media but also a unity of influenced media in the world, it handles with an ocean information to present to the public, and media carries on the educational responsibility to children so that it must behave in self-discipline ways.

· Privacy loss has become a typical event which existed for a long time, with the technology and society develop rapidly, I think it gets worse with the time going by which is a normal phenomenon for be treated by government, society and people, because it needs time to be improved and changed in the future.
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