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[bookmark: _Toc134045640]Section 1: Executive summary 
Subprime mortgage crisis is the term giving for the global financial crisis that happened in 2007-08. This financial crisis is said to be a massive decline of liquidity in the global financial markets that was arise in the United States due to the U.S housing market collapse (Duignan, 2023).  A huge financial crisis happened in 2008 on which it resulted into a big crash on the entire financial system. Although, the first signs began in 2007 where markets and real estate markets began to fall (Ross,2008).
Key laws, regulations and contracts will be identified resuming in the US 2008 financial crisis, along with a possible review that states my personal thoughts about the reforms and how it stabilised the financial system amongst different institutions such as banking post the year 2008 crisis. Laws and regulations are considerate to be the two main principal forms that one’s from the governmental association characterises and inputs authority over the overall citizens. However, laws and regulations have different meanings, and they refer to distinctive things (Ross, 2018). 
Santander is the company chosen to analyse how the reforms have had an impact within the company’s business model and other levels of compliance and non-compliance. Santander is a multinational financial institution that was founded in 1857, and it is a Spanish bank (Santander, 2023). 



[bookmark: _Toc134045641]Section 2: Introduction
The 2008 financial crisis it occurred in the US due to the fall of the housing market in the states (Ross, 2018).
It has been stated that back in 2008 the US state, the Fed pronounced that they would offer to buy the debt and the backed security mortgage in an estimated sum of 800 billion dollars (Ross, 2018). The Santander bank is a Spanish bank who was founded in 1857. The bank is known to be a multinational company on which it provides financial services (Santander,2023). Santander is considered to be the 19th largest financial institution in the world (Santander,2023).
This report is designed to identify the key laws, regulations and contracts that was announced and declared post the 2008 financial crisis in the US along with the respective leading characters in the financial system that resulted into the end of the financial crisis. A critical review will be presented to show my understanding and how I think that these acts had an impact that contributed for the balanced in the financial system and how other unassociated banking institutions post the 2008 crisis. Santander is the financial institution that was chosen to analyse in terms of how these forms of acts had an impacted towards the company and its business model, along with their level of compliance and non-compliance.
The report will be divided in three detailed sections on which it will allow the understanding of the readers and to have the ability to compare and contrast the acts from back then and todays. To introduce the report a brief executive summary and introduction will be giving to ensure the understanding of the readers about the report’s context.
The first section will be mentioning the crucial laws, regulations and the contracts that were presented post on the 2008 financial crisis by the US. Towards the second section a critical review will be presented on which it will give my own opinion of the reforms mentioned above on how it contributed towards the ability to secure the financial system and different financial institutions post the financial crisis in 2008. Going into the third section Santander who was the chosen financial institution will be stated and an analyse will be done about the financial institution to show how in an extent the reforms have had an impact within the Santander bank and its business model, along with the levels of the compliance and non-compliance to the reforms. To close the report a conclusion will be done to conclude all points mentioned throughout the report. Lastly a table with references will be presented to indicate where each information was taken for this report.




[bookmark: _Toc134045642]Section 3: The key laws, regulations and contracts enacted post financial crisis in 2008 by the US authorities and other key players in the financial system that ended the financial crisis. 

[bookmark: _Toc134045643]What are laws and regulations?
The laws and regulations are considerate to be the two main principal forms that one’s from the governmental association characterises and inputs authority over the overall citizens. However, laws and regulations have different meanings, and they refer to distinctive things (Ross, 2018).

           
The word law is defined as a result of written words/ statues that are then passed by the state of legislature or by the congress. This then generates possibilities of voting to then become a statutory law (Ross, 2018).
· For example, on the financial crisis crash in US 2008, Barack Obama de ex-president of the United States had signed the Dodd-Frank Wall Street Reform and consumer protection act to ensure the protection of each individual within the states and by creating possibilities of preventing the lenders and mortgage companies form exploiting each American citizen. 

On the other hand, the work regulation means high levels and rules that are mainly acquire by the directorial agencies that declares how are the laws going to be enforced. 
· In the 2008 financial crisis a lot of regulations were implemented such as the (CFPB) which stands for the Consumer Financial Protection Bureau, this is an agency that started to monitor and protect the financial assets and interests of the citizens of America. The (FSOC) that is also known as the Financial Stability Oversight Council, this was design to monitor the financial institutions such as the insurance company the banks and many others.

[bookmark: _Toc134045644]What was the 2008 financial crisis? 
The 2007-2008 financial crisis is also known as the “subprime mortgage crisis ( Duignan, 2023). The United States had suffered an acutely massive contraction in terms of liquidity in the global financial business market, this had resulted into down falls of the States housing market. It had been stated that it was a major threat that could’ve potentially tear down the international financial system. Overall, this caused failure in commercial banks, the investment, the lenders, and many other institutions (Duignan, 2023). This quickly spread into the rest of the global financial system. Not only the states had major loss in financial institutions but yes, the rest of the world suffered huge losses and they have depended on the government help to avoid the possibilities of bankruptcy. It’s revealed that lots of citizens had lost their jobs and recession was at its higher level. The crisis recovery was slow, but over the months it was able to be sustained and maintained (Duignan, 2023).

[bookmark: _Toc134045645]Main causes of the global financial crisis
The risk taking- The misleading of the United States thoughts that everything would continue to rise its prices it led the country do risk borrowings to make short profits. Lenders and banks were ready to take large amounts and risky loans for reasons that then led to the massive crisis in 2008. The rivalry enlarges from the lenders who thought that having huge housing loans would be a perfect idea due to good economical environments who then seemed to be a wise decision to generate good profit. Back then whoever was proving the loans for housing, individuals weren’t checking the borrowings’ ability repay the loans. Lenders weren’t taking into consideration that this could result into big losses. It’s then that lenders sold large loans in forms of loan packages to investors. The loan packages are known to be called the mortgage-backed securities (MBS). Whomever bought the MBS, thought that it was a low investment borrowing with low risks assets. This involves big US banks and even foreign banks institutions from abroad. 

Increase borrowing by the banks and the investors- What also contributed to the global financial crisis is the borrowing from the United States investors and banks. The investors and the banks increased their lending and they had purchased the MBS. In easier terms the investors and bank had borrowed money to buy big assets which then could results into big profits. This then resulted into losses as when the house prices began to lower in price, the banks and the investors were the one who made big losses because they had borrowed huge amounts of money. This was money who was borrowed for short term periods, then consequently they had to rely on other individuals and institutions to extend the existent and new loans. 

The regulation and policies- in the year of 2008 there wasn’t enough regulations. Specially to institutions that produced and put on sale the MBS to the investors. Individuals were borrowing large sums of money that most likely the ability to do repayments were a low chance. Nevertheless, the ability of one’s do fraud increased as there weren’t enough regulations that stated that when borrowing money different checks needs to be considered first then carry on with process of borrowing. Later on, in the crisis banks and governments didn’t realise how bad was the loans and how much they have been extended along with how terrible the losses in mortgages was and how they rapidly developed within the financial system. 

How was the global financial unfolded 
The catastrophe was based in rising in borrowings and the US house prices with the inability of individuals to repay it back. Before 2008 the States house prices were reasonable high and coinciding with the Hugh demand of newly built houses. However, the house prices began to fall and individuals who borrowed money the interest started to rise. The ability of making repayments it was very sensitive in terms of the house prices. The United States entered large debts and it was considered to be the highest in other countries. 

Financial system stresses- Emerging the 2007-2008 crisis, major investors and lenders incurred big losses due to borrowers not repaying loans which it resulted into repossession. This then led to having the downfall of selling things bellow the market and the balances of the loans. The investors were quick to deny purchasing the MBS products and they wanted to sell what they currently hold. MBS products declined in price. Therefore, one’s who already had purchased the products of the MBS had difficulties on paying the short-term Ioans.

US failure financial firms- in 2008 the Lehman Brother which is a US financial firm it failed. In conjunction with other financial firms, it caused the financial markets globally to panic. Banks weren’t trusted, investors rapidly pulled out their money out of the bank institutions, investments weren’t made because they were scared that not in the US but at the rest of the world would fail as institutions was then subprime and many other distressed loans. The financial markets begin to not operate properly as one’s statutes to sell at the same time. This resulted into one’s not wanting to invest and the United States along with other economies dropped into the biggest recession. 

Policy responses- the financial crisis response came from the central banks on which it was the bank institution who reduced the rates of interest to restore the economic activity that commenced in late 2007. The policy boosted the collapse of the Lehman Brothers and the decline in the global growth. 

. Lower interest rates- central banks had the ability to lower the interest rate fees to almost zero, they were capable to give huge sums of money to various institutions and banks, along with good assets that normally couldn’t be borrowed in the financial markets. Central banks also purchased several financial securities to help with the dysfunctional markets. This resulted into good stimulation within the economic activity as the interest rates were significantly reduced. 

. The increase of government spending- the government has an idea of increasing their amount of spendings as this could possibly stimulate and support the employment in every part of the economy. The government was able to guarantee the bank bonds and deposits to boost up the financial firm’s confidence. They have also paid ownership stakes in banks and other financial institutions to reduce the cause of bankruptcy that could’ve turn into bad financial markets. 

. Economic performance- due to the global financial crisis the awareness of banks and other financial institutions was strengthened. Hence why it was stated new global regulations that, to be able to give out loans a thoroughly risk assessment needs to be in consideration. As an example, banks nowadays work with low leverages and the possibilities of having multiple short loans are denied. More cautious about risks to avoid the spreading to the financial system.

[bookmark: _Toc134045646]Section 4: The key laws, regulations and contracts enacted post financial crisis in 2008 by the US authorities and other key players in the financial system that ended the financial crisis. 

United States designed a programme to fight the financial crisis. 

· TARP- which stands for the Troubled Asset Relief Program. This was executed by the ESSA the Treasury under the Emergency Economic Stabilisation Act of 2008 as a revise by ARRA, the American Recovery and Reinvestment Act of 2009. 
· Federal Reserve implemented various programs that gave authority for the section 13/3 and commercial banks under the Federal Reserve Act. 
· The FDICs gave assignable to the banking system by using its deposit insurance fund. This is also to settle the failure of banks. The TLGP, the Temporary Liquidity Guarantee Program.
 
US Financial Regulatory Reform, the Dodd- Frank Wall Street Reform and Consumer Protection Act. 
The Dodd-Frank Wall Street Reform and Consumer Protection Act is a U.S congress legislation that was passed in response to the 2008 financial crisis. It was implemented to build the trust and safety for the taxpayers to consumers. The 2007-2008 financial crisis was the worst crisis that ever happened in world since the Wall Street crash in the 1900’s. The crisis led the financial services in the U.S to lend money drastically that then resulted into crash. 
The Dodd-Frank Wall Street Reform was deliberated to prevent another financial crisis. 

Laws, Regulations, and contracts 

Financial stability: it’s said that under the Act Dodd-Frank, both financial stability oversight council and the Orderly Liquidation Authority kept track of the great financial firms of the financial stability. If failed it could’ve result into major crash in the US economy. Liquidation is covered by the law under the Orderly Liquidation Fun. This is meant to assist the financial institutions by preventing the usage of tax
dollars in prop up (Hays,2023).

CFPB: stands for Consumer Financial Protection Bureau. This as become an important factor to the USA consumers as it is an agency monitoring that protects the financial interests of the citizens. This is a reflection on what happened in the 2008 the subprime mortgage. The CFPB has other particularities which is having the ability to govern the consumer complaints the credits and debit cards. This is all to help the lenders and consumers to disclose easy understanding information so one’s can easily read and understand. For example, application for credit cards (Hays,2023).

Volcker Rule: was made to restrict the possibilities on how banks can invest and the limits in terms of trading. Offshore investments or private equity firms that are considered to be at the higher risks the banks cannot be involved as this minimises the financial firm’s conflicts of interest. This act involves the provision for regulating derivatives as an example the default credit swaps that contributed with the financial crisis in 2008 (Hays,2023).

SEC: stands for Securities and Exchange Commission. Was stablished for credit ratings as agencies that provide credits was giving false to misleading investment ratings that it led to the 2008 crisis (Hays,2023)
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This diagram above shows the timelines of the financial crisis in 2007-2008 and roughly what happened within the early and late years. Ones can see in the imagine below that there’s the early stages and signs of the financial crisis that happened in the early 2007. Different events occurred between 2007-2008. However, later in 2007 that were things aggravated and it resulted into the 2008 financial crisis.

[bookmark: _Toc134045647]Section 5: How did these reforms contributed towards stabilising the system financially and the different baking institutions post crisis in 2008. 
In my opinion I can say that the reforms that were implemented in the financial crisis in 2008 did for sure work. It did give a good turnover to the significant economic and the social that was eventually broken. I presume that the reforms were made to correct the guilt that led into the global financial crisis. Therefore, it did build a safer and more reliable source of finance. This all was made to avoid another future financial crisis. The objective was to maintain a healthy, strong, and sustainable growth. 

. The ability to build resilient financial institutions. The availability of having more security and stability within the sector. Having trustable and good regulatory capital that avoids risks this then builds more resilient financial institutions. The effectiveness of providing effective supervision, to avoid risks. The global financial crisis clearly showed that not paying enough attention in borrowing and lending can very much turn into a serious crisis in terms of financial economy to everyone. It was good that the derivatives market was made safer. The derivatives is said to be financial negotiate instruments that can be standardised and traded in exchanges traditional. I believe with the agreement the markets are improved with transparency, no risks, and the ability to protect the abuse that can be encountered in the market. As an example, contracts in derivatives can be reported to the trade repositories. It was good that there were able to reduce reliance on credit ratings. Nowadays banks and other financial institutions have the ability to assess the credit risk. I believe that the new laws and regulations that were implemented did for a fact stabilised the financial sectors. On the other hand, the housing sectors was also stabilised ones were more responsible to lend, invest and borrowing.
[bookmark: _Toc134045648]Section 6: Company background Santander 
Santander was introduced in the UK market since 2014. The Santander company is the biggest bank in the world. The Santander bank is owned by the Santander group in Spain and managed by the UK prudential Regulation Authority and the Financial Conduct Authority. The Bank uses different methods that helps with the connection with their customers such as the digital channel platform, the network of branches the corporate business centres and many others. Santander has about 800 branches within the whole UK, and it has more than 23,500 active employees in the company. Santander plays a major part in the community as the bank supports the business growth and also invests and helps the community with their financial inclusion and many other capabilities. The main purpose of the company is to have the ability to help the people along with having a good business growth by having a good financial service, loyal customer and having the loyalty of the stakeholders is one of the aims of Santander. (Santander,2023).
Santander as particular strategies that helps with the engagement of the customers and maintaining the customers within the business which is the good customer experience which results into a long-lasting growth for the business. Santander uses good business efficiency by using the technology investments, the “Santander specialist banking software and infrastructure company”. (Santander,2023). More than 2,500 people work towards the company technology, the aim of this technology is to be able to deliver good services via software towards the Santander business, this brings good sustainability around the company. (Santander,2023).

· Santander business model puts its focus on the customers and values the global scale and the diversification for the shareholders. The Santander bank aims to provide the best financial services to its loyal customers, the shareholders, and the community. Santander helps the ability of prosper for businesses and the people. The strategy is to create values for the customers and specially the stakeholders. Santander has the ability to create customer loyalty by doing this it results into good financial results for the brand and the stakeholders. Hence why Santander delivers good support which motivates the communities and the team (Santander,2023).
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(Santander,2023).	
The diagram above represents the aims values of the bank Santander.

[bookmark: _Toc134045649]Section 7: How did these reforms have had an impact on Santander’s business model and its levels of compliance/ non-compliance.

Santander has three forms that the company implements their business model. 

	1.	Is the customer focus, the bank has a digital platform and branch. Santander has a global technology that allows the access of financial services for the customer via other channels. Santander aims enhance the experience and satisfaction. It also helps the new loyal and new customers to check their finances. Due to new technology Santander has increased in number of customers. 
	2.	The local and global scale, in every core market the Santander combined with the global scar support to produce a high profitability that then results into giving an advantage in competitive over the peers.
	3.	Diversification, Santander has mature markets that very many balances with developing. Santander aims to have good diverse balance sheet as these results into minimising the risks and this I crisis in profitability. 

Overall Santander most powerful model is the resilience of the business, it’s a strength in terms of competition as this differentiates the Santander bank with the others. 

In relations to analyse the Santander and the extent to which had an impact on the Santander business model. It seems like the bank Santander did not suffer any loss when the global financial crisis hit. It is said that the Santander bank even had the advantage to buy banks who were at risk of bankruptcy. Santander was well positioned during the global financial crisis that they did not suffered losses, instead their profit did rise. It was a year of difficult trading over the bank was able to get 20% of profit. Santander has always been a lender in terms of mortgages. Santander has taking into consideration all the possible risks hence why the bank bases on affordability and robust risk management. This benefits on the ability of having lower loan to value lending. 

[bookmark: _Toc134045650]Section 8: Conclusion 
To conclude this report that is about the global financial crisis. Within the report it states and explains what happened in the year 2008. The big financial crisis that collapsed the entire financial system, especially on the real estate markets. This report is based on secondary research about the US in relations to what happened in 2008. 
 Readers will be able to identify the main laws, regulation and contracts that were enacted post the 2008 financial crisis in the US. Detailed information will be giving with brief examples that relates to the context. The report contains critical reviews to the extent that I can give my ideas and opinions on the reforms that contributed towards the stabilisation of the financial system. Towards the end of the report Santander who is the chosen company will be analysed the extent to which the reforms have had an impact on the Santander business model and their level of compliance and non-compliance to these reforms. Not forgetting that diagrams will be presented throughout the report in conjunction. With explanation to back the images presented.
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