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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a police constable is tremendously demanding, and officers are expected to work under a serious amount of pressure on a day-to-day basis. The initial 6 months of being attested as a police constable tests your capability to manage your own workload, learn new skills, and work towards strict deadlines while maintaining a healthy work-life balance. While being in a close learning environment for 6 months there are many ways in which your body and mind adapt to the difficult and sometimes challenging situations. This essay will aim to discuss the ways in which you adapt and will compare coping strategies applied throughout the initial training phase, alongside theories related to both resilience and stress that have helped throughout.

“Stress is how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don’t feel we can manage or control” (Mind, 2022). 
Stress is something officers often are exposed to both day in and day out.
Brown et al (1994) note that Police Officers often come into stress factors for a well-characterised number of reasons including organisational structure, shift work, overtime, and a heavy workload. Finding ways in which you can cope with stress within the first sixth months of training is very important as it will help assist with stress levels in the future. Throughout my 6 months, I used a number of strategies and coping mechanisms to make sure I was not stressed, there are not enough words to write about them all, so this essay will focus on the strategies I found that helped me the most. 

A coping strategy that was used throughout to combat stress was physical exercise. During the six months I ensured to complete 60 minutes of physical exercise each day, this included going to the gym and undertaking a workout out, running, and or walking outside. Starting in October I decided to undertake a new form of exercise, this exercise being CrossFit. This training had an incredible impact on my mood, this is because the body releases endorphins which would make you feel more positive. There were days I would miss a training session due to things such as traffic or if I had other plans, however, I would always ensure I completed some form of physical exercise each day. This would be either to go for a run or walk outside to make sure I kept my mood in a good place. From training helping my mood I felt it worked well alongside keeping my stress level low. This is because with my mood being good, I felt as if I was more productive when I had time off to focus on my workload. Not only did exercising increase my mood and make me more productive, but it also had a positive impact on my sleeping pattern. From previously struggling with sleep I would find it hard to undertake normal daily activities and found it hard to focus. Exercising increasingly helped with having a full 8 hours of sleep each evening. By having a good sleeping pattern, I was waking up feeling refreshed, I was able to then able to fully focus on the day ahead instead of feeling tired and burnt out. Naturally, this helped with stress as I was completing all the work I would be expected to complete, meaning work did not creep up on me and build up. 
Mikkelsen et al (2017) note that research confirms exercise results in an improved mood state and lowers stress levels. 

The second coping strategy I applied was organisation. Ensuring I kept a work-life balance and keeping both aspects of life organised was something that made me feel a lot more at ease.
There were numerous things I would do to keep organised. From having a busy lifestyle, it was crucial that I was firstly able to manage my time. There were multiple ways in which I did this, firstly I kept a diary of all important times and dates, this ensured I would not double book or miss dates/deadlines. I found keeping a written diary worked best for me as I was able to write my shifts manually, write all deadlines and exam dates, any events outside of work, and to be able to check when I did have time to myself. This was important to combating stress because I was never overworking myself to the point of burnout and did not feel the pressure to complete too many tasks at any one time. 
Mind a mental health organisation state “making some adjustments to the way you organise your time could help you feel more in control of any tasks your facing, and more able to handle pressure” (Mind. 2015, p. 11). Due to the many pressures applied within the first such months that include, overload of information, training, workload, and revision there were times in which being organised was difficult. I felt like sometimes there was not enough time in a day to get everything I needed to be done. It was during these times I would feel myself becoming under pressure and could feel myself starting to stress. During these times I found it was important to compose myself, sit down with my timetable and diary and work through using a plan of what it is I needed to do to hit my deadlines. 

“Resilience refers to positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman, H. et all. 2010, p. 259). 
Throughout the initial 6 months of training, developing resilience was something I first found difficult. I was always hard on myself when it come to not getting things right the first time and got emotional if things were not going the way in which I had expected. 
The first setback I had come across was the failing of my second university exam. When I was told I had failed I was devastated and found myself unsure what it is I could do better to make sure I passed. To overcome this, I decided instead of thinking negatively and being so hard on myself I would take the positives from the situation. Casper (2017) notes students who have a positive stress mindset are highly likely to want to gain feedback on a stressful task, therefore they can use a setback as an opportunity to learn and self-develop.
I firstly arranged a meeting with my teacher to ask for feedback on myself and what I could do differently. I also had a team meeting with the university in relation to the questions being asked to see if I was able to gain a better understanding. I accessed university material to refresh myself with styles of questions and how I would be expected to answer them. From these meetings I went on to make a revision set plan for myself, this included how many hours I would spend revising, what topics I needed to cover, and the order of the topics that would be covered throughout the plan. From maintaining a positive attitude I realised I was resilient in any situation that was thrown my way and this is a strength I would like to continue throughout my policing career. Because of the positive attitude and hard work I was able to then go on to pass my exam and have a high mark, which even though I could not take the mark I knew I was capable of getting the grades I wanted if I continued with the hard work. 
Overall, throughout my time during the initial 6 months training phase, I felt as though I worked hard to minimise stress and develop resilience. The coping strategies I have used to help keep me less stressed and develop resilience I will continue to use throughout the next 12 weeks tutor phase. I do understand starting shift work will be a challenge for my body to adapt to, and to maintain and keep up with CrossFit training as much as I do now would be unrealistic. I will take my sessions down to 4 a week to make sure my body does not become overworked or tired and this will increase my stress level. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is undoubtedly one aspect of policing that officers must deal with and respond to daily. “Every day, police officers and staff use their de-escalation, communication and negotiation skills in difficult and fast-moving situations to protect themselves and the public” (College of Policing, 2020, p.1). The term conflict is often associated with fighting however even though this is true, the term conflict is not that simple. “Conflict may be defined as a struggle or contest between people with opposing needs, ideas, beliefs, values or goals” (Thakore, 2013. P.7). Police officers often meet individuals from the community who have different values and opinions and people who may be anti-police which can then lead onto conflict incidents.  

This essay will aim to critically assess a policing incident involving conflict that took place throughout my 12-week tutor phase as a response police officer and will take a reflective on practice approach. Furthermore, it will evaluate the cause of conflict situations using the drama triangle theory and describe the process of decision-making using the national decision model, to determine whether a use of force was necessary during the incident. A Thorough reflection of my understanding and application of policing core principles and policing code of practice will be explored by referring to relevant and up-to-date pieces of legislation and guidance from the College of Policing. Jasper et al (2013) describe reflection as being a process of learning by experience, then evaluating experiences based on previous knowledge, and then incorporating old knowledge and new knowledge to use in future practice. 

As part of my 12-week tutorship phase as a response officer, there were numerous situations in which I had to get involved to ensure I was able to be signed off as an independent police officer. This encouraged officers to deal with various situations to gain experience in dealing with a variety of different aspects of a police officer. 
For every situation there is a model that underpins every decision made while policing, this model is the national decision model (NDM). The National Decision model is derived from the authorised professional practice by the College of Policing. According to the College of Policing (2022) the NDM provides a framework for decision-making and encourages officers to act in accordance with the codes of practice by making decisions that there reasonable in the circumstances existing at the time. While dealing with situations this model helped me access the steps, I would need to take in each situation. 

Conflict is something I have come across frequently throughout my 12 weeks phase. There is one incident that stood out that I felt would be the best situation to reflect upon. Each I was allocated an emergency call all with my mentor while on an afternoon shift, the information passed on by the control room was there is a male outside a pub who appears to be unconscious with a gash to the left side of his head and covered in blood. We had asked for further information to see if we were able to gain an identification of the male, but this was not possible. This is where the first step of the NDM begins which is to gather information and intelligence. 

On arrival at the pub, we came across a conscious male, laying on the floor and appeared to be drunk. This is where the second stage of the NDM takes place which is to assess the threat and develop a working strategy. The risk-on arrival was low due to the male not acting out, however, the male was drunk therefore we had to note this as an impact factor as he may change his attitude at any time. This stage of the NDM is continuously reviewed throughout incidents as situations can change. 

I approached the male and spoke to him using verbal communication. I asked the male if he could tell me his name, what has happened, and where he lived. I felt by using both open and closed questions gave the male a chance to answer in a manner he would be capable of doing, however, the male give no response.  
There was a female who was also outside of the pub, who stated he had been inside the pup and was abusing staff members and was so drunk that she had to ask him to leave the premises. The female appeared to be very upset as she does not expect her staff members to be verbally abused during work hours, she was also worried about how it reflects on her with having police and ambulances outside of her pub.  I used my communication skills to calm the female down and build a rapport with the female. In policing building a rapport with members of the public is highly important because the public is the main concern when it comes to policing. “You need to listen, be interested, find common ground, respect and value the other person whoever they are. Building a rapport is about being effective in your job” (Kilgalon et al, 2022, p.28)
Being able to build a rapport worked well because the female felt like she could speak to me she was willing to give me a full account of what had happened before we arriving which helped us gather a picture of the state of the male. 

To ensure the male was comfortable my colleague and I worked together to move the male into an upright position against the wall. At this point, no crime was committed and we hoped we were able to take the male back to his home. My colleague was using the radio to communicate with the control room, so I took over the role of trying to ask the male what had happened. 
Verbal communication to keep a situation calm is very important within policing and is used as the first stage of conflict. A theory that underpins conflict regular used in policing is known as The Betari’s box Model. “Betari’s box describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behavior respond to each other” (College of Policing, 2020). This model has 4 main aspects that work alongside each other, these being, my attitude, my behavior, your attitude, and your behavior. It is based on the idea that the way you present yourself to another person will affect how that person responds and acts back to you, for example, if you are acting in a way that is coming across as arrogant and rude the other person is then more likely to act this way back to you. However even though there is evidence in which this theory works, during my conflict incident this was not the case. 
I acted in a caring and helpful way towards the male outside the pub, asking numerous questions to try and get him the help he needed, however, the male was verbally resisting and becoming verbally abusive. At this stage, I decided I would still try and effectively use my communication skills to calm the male down. The third aspect of the NDM was then used which was to consider powers and policies, on arrival the male had not committed any crimes and was not causing issues. However, due to him shouting abusive words in public he was beginning to cause a breach of the peace. 
Due to the male’s state, we couldn't let him go as he would be a danger to himself or potentially others. I had tried numerous times to reason with the male to gather his details and let us help him. This is the time both myself and my colleague had to use the fourth aspect of the NDM. This aspect is to identify options and contingencies. I and the other officer spoke about our options which were to try ask him for a place at which he could stay, he would not be able to stay alone due to the drunken state the male was in, and if there is anyone we could contact from family or friends who would be willing to look after him. 
I asked the male again if he was willing to comply with us, to which he began shouting at me. As I looked at the male, he had started to clench his fists, demanding we leave him go. This is a sign of a person’s behavior getting worse and it is possible he could become very aggressive. Because of this, I used the radio to ask for backup from other officers. The male continued to shout aggressively at me, clenching his fists and I could see the expressions on his face change. I asked the male firmly to calm down or he would be arrested for breach of the peace because at this state there was no reasoning with him. 
The male lashed out and started throwing his fists and continued to shout abuse at officers and the public. 

From the situation escalating so quickly we had to consider a use of force on the male to prevent him from causing himself or causing us danger. Within policing the use of force must be used with consideration of whether force is proportionate, reasonable, and justifiable in all circumstances. There are three main powers police use concerning the use of force these being, common law, section 3 of the criminal law and evidence act 1967, and section 117 of the police and criminal evidence act 1984. The peace of law used on this occasion was common law to prevent a breach of the peace. A breach of the peace is whenever harm is actually done or is likely to be done to a person or in his presence to his property or a person is in fear of being harmed through an assault, an affray a riot, unlawful assembly, or another disturbance. At this stage, officers have the power to use force on male to prevent a breach of the peace because force may be used in order to stop a breach of the peace. 
I and my colleagues tried to use the five-step appeal, this is a communication of using tactical communications to try and deescalate a situation and get the offender to listen. The first stage is the simple appeal where you simply ask them to comply with what you are saying, the second stage is reasoned appeal this is where you simply repeat what you had asked to see if they comply, the third stage is the personal appeal, this is when you try and get the offender to think about what their actions could do, the fourth stage is the final practical appeal, for example, you can ask the offender if there is anything you can reasonably say or do to get them to comply, the fifth stage is to take action. At this stage, the offender will still not be replying to your requests. 

Suddenly, the male punched out at my colleague hitting him in the stomach. At this stage force was used on the male, I took him to the floor using a takedown while verbally asking him to stop acting out. He was held in a wrist lock by me until he would respond to instructions and stopped trying to hit out. The male was arrested for assaulting police and was placed in a rear stack handcuff position. The male was brought to his feet and refused to walk into the back of the police van therefore we used numerous officers to move him to the van. The male was then kept in handcuffs while he was transported to custody. I decided this to protect both himself and the officers while in the van. I made  From this arrest officers used section 3 of the criminal law act 1967 which is a person may use such force as is reasonable in the circumstances in the prevention of crime, or in the effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large. “The amount of force used must be reasonable and proportionate, that is the degree of force used much the minimum required in the circumstances to achieve the lawful objective, otherwise it is likely that the use of force will be excessive and unlawful” (College of Policing, 2013). 
In this situation, I believe the force used was both proportionate and reasonable, this is because officers firstly started at the lowest form of conflict and tried to communicate verbally with the subject, officers asked numerous times for the male to calm down and tried to have a calm attitude towards him. When the male become uncompliant and become both verbally and physically abusive is when I and other officers had to use force against the subject. 
Once the incident was dealt with, I went back to the station and asked my mentor for feedback. He explained to me he felt I handled the situation well by firstly trying hard to keep the situation calm by using my communication skills, I worked well alongside my colleagues to gather information, and assured me we used to correct amount of use of force given the situation we had Infront of us. 
Reflecting, I do believe there are things in which I could improve in dealing with conflict situations, one of these improvements being when myself and my colleague conveyed the male to the hospital I sat in the front of the van, however reflecting I should have watched the male through the cage. This is because the male had been taken to the floor and due to his drunken state, he should have been continuously watched to make sure his state did not determinate. Overall, I am confident when it comes to handling conflict and believe I will only become more confident in my actions the more experienced I am.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

“Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day babe with local communities, stakeholders, and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life” (College of policing, 2022).
Daily as a police officer we attended many incidents in which we play a significant role with offenders and witnesses. This essay will aim to reflect on a policing incident I was involved with, taking into consideration any relevant cultural, ethnic, and language issues. Furthermore, it will reflect on the responsibilities I have had throughout the investigation and refer to procedures I have followed that are in line with the policing codes of practice. I will reflect on the role I have played while supporting victims and witnesses through the criminal justice system. 
 
 
Whilst on a super noon shift, I was allocated an emergency call with my mentor. The information passed on from the control room was a caller had rung and stated she has been assaulted by her partner; however, the call was abandoned. We asked if the number we called from was attached to any person or an address, to which it was so we were able to attend this person’s address. The caller was a known victim to us of domestic violence where she is continuously assaulted by her partner, but she is always too scared to make a complaint. 
Domestic violence calls within policing are highly frequent and must be handled in a careful and considerate way. Bryant and Bryant (2021) state that for England and Wales it is estimated that 1.6 million women and 786,000 men had an experience of domestic abuse in the year ending March 2019. 
There is no legal definition of Domestic abuse however the Home office (2013) states domestic abuse is “any incident or pattern of incidents of controlling, coercive, threatening behavior, violence or abuse between those aged 16 or over who are or have been, intimate partners or family members regardless of gender or sexuality”.
 
 
On route to the incident, I had to ensure I had as much information as I could to be able to be prepared for arriving at the scene. Information that officers need to know. What has happened or is alleged to have happened, how many people are likely to be present at the address, are there children at the address, any intelligence regarding individuals involved such as warning markers, if there are weapons supposedly at the address and if there are any known community issues in the area we are attending. I gathered as much information as possible from the control room who did make me aware there is a critical marker on the address for domestic violence. Gwent police have a policy concerning critical markers that is, any call being attended with this type of marker at the address should have a heightened response and has to be dealt with, with careful consideration, these markers can indicate the victim may be at a greater risk than average. I felt apprehensive en route to call due to the markers at this address. 
 
 
On arrival at the incident, I had to ensure my body camera was turned on as this is a Gwent Police policy to help safeguard victims. The offender answered the address and was adamant we could not go in however I and other officers entered the address with the power of section 17 of the police and criminal evidence act 1984 to save life or limb as we had serious concerns over the welfare of the victim. 
On entering there was a clear injury to the victim’s face, and both the offender and the victim were split into separate rooms, I decided as a female officer I would support the woman victim because I felt she was connecting with me the most. One of the core competencies and values as stated by the College of Policing (2022) is to be emotionally aware, as a force, we should be culturally sensitive while understanding different perspectives, and we must act with sensitivity, compassion, and warmth. The college of policing (2015) suggests officers should build a rapport with the victim as this will help with reassuring them and will assist with the initial investigation phase. 
Supporting the victim after the incident can be the most crucial part of a domestic investigation as we would like the victim to make a statement of complaint, something which domestic violence victims can be scared to do. 
From the allegation told to me by the victim, the offender was arrested by my colleagues and taken into custody so we can conduct further investigations. By removing the offender from the house, it gave the victim chance to feel more at ease to give more information. 

As this was a domestic violence incident each victim is offered a Domestic Abuse, stalking, and harassment risk assessment otherwise known as a DASH. Norfolk County Council (2022) explains the DASH is developed by the Association of Chief Police Officers and is a risk assessment tool used by police officers when it comes to identifying and assessing the risk of victims. The DASH form is offered to each Domestic Violence victim and is made up of 27 questions that are asked directly to the victim. There are three risk levels, standard, medium, and high. Depending on the level of risk identified will depend on if the victim is referred to MARAC, often cases are referred if there is significant harm identified. MARAC is a multi-Agency Risk Assessment conference, the main objective of this is to reduce the risk of serious harm to victims. In this conference, multiple agencies meet up to discuss the risks to the victims, what action can be taken to reduce this risk and plan risk management for the Vitim. The conference is made up of police officers, probation, health agencies, housing associations, child and adult social services, education providers, and specialist services. The outcome of a MARAC conference can include things such as fitting CCTV and alarms, social services referral, Clare’s law disclosure, and help and support from other services. We are collaborative is one of the policing core competencies and values, The College of Policing (2022) states this value includes policing building a close relationship with other both public and private sectors, by working with other agencies and sharing information we can work towards achieving the best possible results. The police must work with other sections as we can only do so much by ourselves and sometimes do not have the correct resources. 

In this incident, the victim decided she was going to make a statement and complete a DASH form. Some of the questions asked on the DASH form can be quite intrusive on one’s life and it caused the victim to become very upset. During this time, it is crucial officers let them take their time while being supportive and comforting. I was able to be emotionally supportive to the victim and let her give me the information when she was ready to speak about what had happened. From the answers she had given to me, it is up to me what grading I gave the case, in this incident the answers given were quite alarming and because of this, I graded it as high. Because of the grading and the severity of the information given I had to inform my sergeant. 
As this incident has been deemed high-risk several referrals can be put in place so the victim can receive extra support from other agencies, these include local support from Connect Gwent, Welsh women’s aid, and Cyfannol Women’s aid. I decided, in this case, to refer the victim to Connect Gwent. Connect Gwent (2022) is a multi-agency group that deals with victims and witnesses of domestic abuse. They officer a support network called victim support, victim support provides additional help including emotional and practical support, and have access to other services and specialist agencies who can help the victim. They can provide support and contact for them while we are then able to focus on the investigation. 
“The victim must be informed as soon as possible of any developments regarding the suspect” (Bryant and Brynat, 2021. P.305). This is because cases can be very overwhelming for victims and for their own safety, victims need to know what is happening. In this incident the victim was allegeable for enhanced victim services, this means someone would contact the victim each day to check-in for any update. 
In all offence’s victims should be offered a chance to complete a victim's personal statement, but in this case, a victim's personal statement would be highly impactful. A victim's personal statements can be read out in court to make the courts understand the impact this crime has had from the eyes of the victim. If the victim does not want to complete one at the time it can be done during any point in the investigation. In this case, the victim told me she wants to complete one however not at this time due to the overwhelming amount of stress she feels she is under. 
The last thing I did on this day with this incident is to talk to the victim regarding a safe place. Supporting a victim through an investigation can be difficult however while it is ongoing and for a time after there are things we as officers can do to make them feel more at ease. As suggested by Bryant and Bryant (2022) there are several things that can be implemented as a safety plan. These things include a cocoon watch scheme, this is where people who are close to the house for example neighbors or family can report further incidents to the police, regular patrolling of the area depending on the seriousness, and the installation of panic alarms into the address, TecSOS phone which is a mobile that has a button that can be pressed if the victim is concerned and the location of the victim will ping up on the police system, and general safety advice including locking doors, not answering the door to someone whom you are not expecting and calling 999 in the case of an emergency. 
There are many things we must take into consideration when dealing with domestic violence incidents, one of these things being if the offender or the victim has a child at the address. A record should be made if I child is at the address and a public protection notice should be submitted, this is to make sure the child is safeguarded and that they are well and safe. An aspect of domestic abuse that officers should be aware of is the managing of incidents within family settings when honor-based violence is being investigated. This is because of the danger HBV can have on the victim as they may not have the support of family or extended family. 
While dealing with the victim I had to check if they had any needs that could potentially make them vulnerable, for example, their age, gender, disability, cultural background, and profession. 

Once the relevant investigations have been conducted and a file submitted to the Crown Prosecution Service it is likely that the crime will end up in court. In this case, I had to consider special measures for the victim. Special measures are things a court can put in place to make the victim feel more comfortable when attending court to give evidence against their offender. These measures as suggested by Victim Support (2022) could include, screens put up so the offender cant see them, visual recordings so the victim does not have to sit in court physically, clearing the public gallery making the courtroom more private, and the removal of wigs and gowns. When I explained the measures that could be requested it give the victim relief as she felt this was something she would defiantly like due to the severity of the case. 

“We constantly think about how to create the possible outcomes for those we serve, and we take personal responsibility for delivering these. We show resilience and determination to overcome barriers and to provide the best outcomes” (College of policing, 2022) 
Reflecting on this incident I feel as though I delivered the best public service I could to the victim. I treated her with professionalism while also showing I was compassionate and caring towards her case. I kept her updated throughout the whole process and took into consideration any needs she had. I give her my personal police phone number, so she felt she had access to support if she had any questions she wanted to ask. A model I will be using to reflect this incident is the SWOT model. This model is made up of four parts as explained by Swansea University (2019) These are, strengths, weaknesses opportunities, and threats. My biggest strength throughout this incident was how emotionally aware I was, then I built a rapport with the victim and she told me I made the process of going through this investigation easier. My understanding of the DASH process I had learned from initial training helped me throughout the process and my knowledge and understanding will continue to grow. A weakness I need to develop I noticed throughout this incident is my knowledge of how to refer to victims through other agencies, I had to ask my colleagues if they were able to show me, however, I feel I would like a better understanding of the process. Knowing I had helped the victim throughout the process and was able to give her the information she needed felt rewarding. Because of this, I would like to undertake an attachment with the Domestic Violence team, this is an opportunity I am hoping to arrange through my sergeant. The only threat in this incident is getting things right when it comes to domestic Violence is highly important as things can go wrong fast. The case is still ongoing and there is no outcome yet.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within my 12-week tutorship I attended and investigated a high level of policing incidents. This tutorship encouraged me to experience real life policing scenarios and put my knowledge and learning into practice while keeping policing policy’s and codes of practice at the forefront of my mind. While my university work gives me the chance to reflect on incidents and show I have a true understanding of what is expected of me. Copley (2011) suggests that we learn from experiences and in order to do this we must reflect on what has happened to make sense of them. 
This essay will aim to reflect on a policing incident where I played a significant role with all the offender and victim, while entailing how I applied the policing national decision model to assist in my decision making. 
To reflect on this incident, I have decided to use Gibbs reflective cycle due to its simplicity. The university of Edinburgh (2020) explain Gibbs reflective cycle is a framework that examines experiences which allows you to reflect on what went well and what did. This framework consists of 6 main areas, these being; description, feelings, evaluation, analysis, conclusion and action plan. 
[bookmark: _GoBack]Furthermore, this essay will outline my responsibilities in relation to the Criminal Procedure and Investigations Act while conducting an investigation and take into consideration my role when managing offenders and suspects and how I record and retain significant information. It will evaluate the role of discretion within policing and lastly it will illustrate how I incorporated policing values while conducting investigations with a clear reference to the potential impact of bias on the decision-making process.

Decision making is a crucial aspect to everyday policing. Each decision made by a police officer must be rationalised. Police officers are under a great amount of pressure to make decisions which they can rationalise and explain. One model police use to assist in their decision making is the National Decision Model otherwise referred to as the NDM. Kazeem (2022) states that the national decision model outlines steps, procedures and processes to engage when an officer is making decision and assessing the potential risk based on information that they have received or are faced with. The NDM as referenced from the College of Policing (2013) is made of six key elements. These elements being, code of ethics, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what’s happened. Each area must specifically be considered by police officers when it comes to decision making, this model should be used in every policing scenario no matter the seriousness of the incident. 

The policing incident I will reflect on was an emergency call I attended alongside my mentor in relation to a suspected assault from youths in a bus station. The incident was 2 youths who were arguing in the bus station and one youth was alleging that they were assaulted. For this incident I become officer in case meaning I was in charge of conducting the investigation. 

On route to the call is where the use of the NDM begins which is to gather information and intelligence. I contacted the control room to see if either of the youths were known to us, if we had any other information passed to us from witness and what has happened so far. On arrival myself and my colleague split up the two youths and spoke to them separately to gather an understanding of what had happened and how this incident has come about. While investigating incidents it is crucial that I upheld the policing values, one of these values being impartiality. The College of Policing (2022) suggest as officers we must consider both sides of a situation, we must not favour an individual or allow our personal feelings or opinions to influence our actions in anyway. I done this by giving both used an equal opportunity to give up an account of the incident while actively listening to what they have to say. 

From gathering this information, I was able to move on to the second stage of the national decision model which was to assess threat and risk and develop a working strategy. There are many areas of consideration at this stage some of these areas including, do I need to immediately act, do I need more information, how serious is the risk and will the action I chose to take resolve the issue. The risk proposed determines the course of action and strategy I would take.

The information I had gathered included both youths were 15, both were unknown to the police, the situation was calmed down by police presence and the alleged offender was compliant. From this I believed the immediate threat and risk was low. 
As a police officer I have to be aware of my unconscious bias while making decisions, especially when it comes to younger children. It is suggested by Davenport (2020) that our unconscious bias can lead us to treating children differently without realising we are doing so. Having an uncurious bias is not necessarily a bad thing, if you are aware of it and instead of letting it hinder your judgement it may help you make more informed decisions. While making decisions I had to ensure I did not make decisions based on the face they were young children and I had to keep my emotions to the side. 

The police have policies and procedures that should be followed in certain situations; however, these policies do not clearly state what action a police officer must take and instead police officers should use their discretion when it comes to decision making. “Police work by its very nature is discretionary in the sense that it involves the exercise of choice or judgement” (Bronitt et al. 2011. P.320). Discretion gives officers the ability to take alternative action to arresting, however officers must be able to justify this decision and explain why they took the actions they did. 
Before I made a decision on how to handle the incident, I spoke to the victim to gather their views and opinions on what they wanted to happen.  One of the police values is public service, this states how we must work in the public interest by listening and engaging to their needs and concerns.

In this incident I decided the best course of action was not to make any arrests, I made this decision based on the fact there was no immediate risk taking place at the time, both children had not been in trouble with the police before and even though the incident would need to be investigated I could do this without the need to take the offender to custody. 

At this stage the third aspect of the NDM is applied which is consider powers and policies. 
Due to the alleged allegation of assault I had the power to arrest, however instead of doing this I contacted the offenders mother to see if a voluntary interview could be arranged, by doing this it makes sure we gather the evidence needed but is less intrusive for the youth. 
Gold standard practice is to ensure all golden hour principles are completed. “The golden hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes to the police” (College of Policing, 2021). I had to make sure I conducted the golden hour principles which include some of the following; identifying any witnesses at the time of the incidents, preserve any evidence from the scene and support victims. 

Following taking into consideration all of the above the next stage of the NDM was explored, this being to identify options and contingencies. Here is where I took into consideration what my options would be in order to investigate this case and what would happen if things to do happen as anticipated. My option for this incident was to voluntary interview the suspect, take a statement from the victim and to investigate any potential witness or CCTV to provide evidence. However, the offender was made aware if they do not show up to the interview the next option would be to arrest. 

While preparing and planning for the voluntary interview I had to be aware of any cultural, ethnicity and language issues. The biggest issue I had to ensure was covered was language issues. Due to the age of the youths, during preparation for the interview I ensured the working used during question was in a language that the youth would understand. I also ensured I arranged an appropriate adult to sit in on the interview and explained their role to them. They can help clarify any wording if the youth does not understand.

Moving on from the initial call the next step is to now investigate the offence. The
College of Policing (2022) define a criminal investigator as “Any officer involved in the 
conduct of a criminal investigation. All investigators have a responsibility for carrying 
out the duties imposed on them under this code including, in particular recording 
information and retaining records of information and material”. As the officer in charge 
of this investigation I had the responsibility to ensure all the procedures followed were 
correct and that protocol was followed when it come to recording and retaining relevant 
information. The ministry of justice set out codes of practice that all police officers must 
follow while investigating incidents, this is called the Criminal procedure and 
investigations act 1996. “This sets out the manner in which police officers are to record, 
retain and reveal to the prosecutor material obtained in a criminal investigation and 
which may be relevant to the investigation, and related matters” (Ministry of Justice, 
2015, p.3) 
During this investigation I gained numerous kinds of material and information. This 
included, information about both the offender and the victim, statements from the 
victim and witnesses and CCTV footage from the bus station. The code of practice states 
“Where information which may be relevant is obtained, it must be recorded at the time 
it is obtained or as soon a practicable after a time.” (Ministry of justice, 2015, p.7). An 
example of this during the investigation was I took details from witnesses at the time of 
the incident, due to my phone not working I recorded this information down in a 
notebook. To ensure this information was recorded correct as soon as I went back to the 
station, I entered these details on my pocket notebook and uploaded this to the 
occurrence on niche. I then destroyed the paper copy by putting it into the confidential 
waste bin. This also included the recording on the voluntary interview that was 
undertaken and uploading the interview notes onto the police system. This is important 
to make sure no information relating to the investigation gets lost or goes missing. 
As an investigator you also have a duty to retain any material in which you believe is r
relevant. Examples of information that should be obtained as suggested by the ministry 
of justice (2015) in the codes of practice include; Final versions of witness statements, 
the interview records, any reports carried out by experts, record of the first description 
of the suspect that can be names by each witness and the list goes on. 
Information retained and recorded in an investigation has a time scale on how long it 
should be kept. The crown prosecution service (2020) suggest all cases involving youth 
offenders must be dealt with speed and efficiency and must avoid delay. I felt I 
handled this way as fast as was practicable.  

Overall working as an investigator in this case allowed me to develop in a variety of 
different ways and helped me use my policing knowledge I had gathered from training. 
To conclude this essay, I will be using the SWOT model. This model is a made up of four 
parts as explained by Swansea University (2019) These being, strengths, weaknesses  
opportunities and threats. Firstly, reflecting on this incident as a dispatched officer 
and investigator I can say I gathered many strengths which will allow me to 
progress my abilities in future investigations. My biggest strength was being able to make use of the national decision model to be able to make reasonable and justifiable decisions. Another strength of mine was always taking into considering police codes of practice and values throughout the investigation. I feel as though I put the needs of the victim at the heart of the investigation while acting in a professional manner throughout. Through my hard work I was pleased with the outcome of the investigation and shows when I put my mind to something and work hard it can pay off. 
However, one area of weakness I noticed throughout this investigation was doubting myself and doubting whether I’m doing things correctly. Due to being a new officer I am terrible for checking over work with my colleagues and asking them if I have done things right when I know that I have followed the correct procedures. To improve this, I need to have more confidence in my ability and know that even though it is ok to ask questions, I need to have faith in the work I am completing is to the correct standard. 
Once I am an independent officer, I will have more opportunities to work through and investigate crimes. I will also take all opportunities to continue to learn and keep myself up to date with police policies and procedures. 
Threats I will face in the future when it comes to incidents and investigations is time. Being a response officer is very demanding, your workload can become heavy and you can become very busy. I must ensure when I am independent, I don’t let my workload build up as this is when mistakes can be made. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
An area I feel I need to develop in is witness statement writing. During my tutorship I only completed statements in relation to theft and I feel like more practice needs to go into what I need to consider when writing up statements.



	I will achieve this by volunteering to be diary car at least one a set. Diary car calls normally consist of taken statements in relation to incidents from the member of the public. 
I will also refresh back on my initial six-month training, where we were given specific information about what needs to be included in statements.
I will create my own checklist of what defiantly needs to be included in each statement and what I can consider while completing them. These statements will include things such as 10 point description and AVOKATE.
	I have spoken to my sergeant in relation to my need to develop in statement writing. 
She has stated she will provide support by writing up some checklists in relation to statements that come up often. 
She has also stated she will sit with me once a set and look at the statements I have wrote to ensure I am adding the correct information and the correct amount of information. 
	I will aim to review this area of development on the 30th of July. That is the first day shift of my set. I feel given myself two months is an achievable goal to work towards. 

	A second area of development is the submission of case files. In my 12 weeks I was not able to submit a case file on my own. This is an area that can be difficult to understand due to the process and the volume of information that must be included. This is an important area of development that I must focus on. 









	On ongoing case I have will need to be sent to the CPS for a case file. This will be my first time ever completing one. 
I will ensure to look at all relevant material such as the codes of practice and CPIA to help instruct me, this will check I have added all the relevant information included in the file, so it does not bounce back to me.
Once I have completed the case file and sent it off, I am going to sit down and review it. 
	To support me in this I have asked a colleague on my team with great experience if he is able to review my case files with me. 
He will be there to offer any support and to answer any questions I have.
He will not do the files for me but will instead review the case file before it is sent off to the cps to ensure I have not missed out any important information.

	This area of development will take a longer time to complete due to the fact case files come about less often. Because of this I will review this area of development at the beginning of October. 

	The last area of development will be the correct handling and recording of property/exhibits as per the policing policy. Within my initial 12 weeks of training I had not seized any evidence and only exhibited my body camera. 


	To gather a greater understanding on the seizure of evidence and the correct handling of property and exhibits I will volunteer for any searches that need to be conducted. This will give me a higher chance of seizing evidence and booking it onto the property system. 
I will checking before booking on any evidence that I have filled out all the relevant information and also check I am booking it on to the correct place.  
I have made myself a reminder to document my body camera at the end of every shift as this is something I keep forgetting to do. At the end of every set I must ensure I attach any Body worn footage to the correct occurrence. 
	My sergeant will help support me in this by checking over all evidence I seize to make sure I have completed relevant sections. 
My colleague has agreed at the end of every set on our last night shift to remind me of my body worn camera and check if I have uploaded it and added it to the correct place.
	My timeline to complete this is going to be shorter than other areas as I feel I can develop faster in this area. 
I will review this area of development on the second week of July. 
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