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Strength 
NPT Physical Activity and Sport Service - Neath Port Talbot Council
[bookmark: _Int_4Cv4OtKN][bookmark: _Int_VW5MBD05][bookmark: _Int_DQZPx4JW][bookmark: _Int_duWyCAkX][bookmark: _Int_Sa4XyBQ3]Some strengths I found while looking through the neath port talbot council physical activity and sport service are that they have a vision of promoting a better life through active living and that it is a school-based program. There is a young ambassador scheme which helps train young people to be leaders while also having a voice for Sports and Physical Activity. There are 4 stages to this program; Bronze, Silver, Gold and platinum. Bronze ambassadors are primarily located in primary schools. Silver ambassadors are located in secondary schools. Gold are located in NPTC Group college and then platinum are nationally located. PASS has helped increase the activity levels of the population leading to significant health benefits equaling a more confident and healthier lifestyle. Another strength that goes with PASS is that there is support for the disabled and helping them with the young ambassador scheme and training others who might not be so confident in themselves due to disability. There is another scheme which helps promote exercise and healthy living with inactive people and people with certain disabilities which prevent a healthy lifestyle and exercise. (NERS: National exercise referral scheme.) The lighter exercises and price is also a strength.















Weakness 
National Exercise Referral Scheme (NERS) - Neath Port Talbot Council (npt.gov.uk)
Some weaknesses I found are that the National Exercise Referral scheme is very undetailed before joining the club. Compared to the young ambassadors scheme it is undetailed and in my opinion for someone who may be inactive or disabled it may be misleading and discourage them to join the scheme. Another weakness is that even though there is some inclusivity for the disabled there is not a whole lot. This again could be discouraging, for example when you go to the events page on the above website the last parasports day was last help on the 27th march and they get held every month. However, the sports days and events held for others are at least once every day. Again, compared to the Young Ambassadors Scheme the only training for the ambassadors is in Wales. The ambassador's page goes up to platinum, located nationally. 


















Opportunity 
NPT Physical Activity and Sport Service - Neath Port Talbot Council
· Some opportunities that the NPT Physical Activity and Sport Service provide are that it helps to promote a healthier lifestyle to ALL ages, not just children. They are also inclusive for all disabilities. There is also a disability sport Wales officer for NPT if someone had any questions about progressing further or providing any ideas they may have to help promote or progress this. It can help make the environment for everyone feel a bit safer as some children will be outside playing with the clubs, they are in rather than being online and having the influence of social media. The young ambassador's scheme has multiple links with different schools which has helped deliver projects and plans such as “dragon sport, multiskills and sport, PESS, 5x60, targeted projects, sporting pathway development and the development of schools as community sport / activity facilities.” They offer clubs during holidays, which may help single parents and/or parents that must work full-time. This also helps children with learning social skills and being able to make new friends more easily. Another strength is that the scheme offers daily activities for older members, encouraging them to leave the house, helping with not only their physical but mental health. 















Threat 
Active Young People Team - Neath Port Talbot Council (npt.gov.uk)
One threat I noticed while reading through the website was that even though there are some cheaper options, most of them are expensive. Even for the day options, they are still over £15, for a single parent who maybe is on a low paying job this can be considered expensive and maybe difficult for them to keep sending them there. Sometimes when the activities are posted online, it might get into the hands of the wrong people and then bullying starts. This leads to some people's mental health decreasing and then not attending the clubs they signed up for. Even though funding is supplied you will need to pay at least 10% to a £10K fund that you have applied for. The funding is specifically only for clubs or schools that apply not for individual people that require perhaps uniform for the children to attend the clubs they want to join. 



















Conclusion 
To conclude this SWOT analysis, in my opinion I would say strengths and opportunities out ways the threats and weaknesses. This is because when researching I found that a lot of the weaknesses were progress able and fixable if mentioned to the correct people. The opportunities were buildable and if PASS got rejected or it failed then they could rebuild on what they have. 
