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The aim of this paper is to demonstrate a clear understanding of the models, theories and concepts and different styles of leadership. For this purpose, a reflective report will be used as to demonstrate the knowledge of leadership concept in practice, which will be based on a real-life case using the Gibbs (1988) model of reflection. The report will analyse how the leadership experience had an impact on the individual’s leadership skills and attributes. The report format will be divided in three parts, that will include Task 1 which is the description of the event, where Task 2 is a reflective analyse of how the specific leadership experience led to the discovery of the personal leadership style and what areas need to be developed. In the end a conclusion will be provided following an appendix with a Leadership Development Plan Template, which will be focusing on how to improve the leadership skills gained.
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In the past 2 years I have worked for a construction company based in London, who has an autocratic leadership style, where the power was in the hands of the site manager whom he has a job-center style of leading (Michigan University, 1950), where he only cared about getting the job done in time, since he has a lot of construction sites under his supervision, and a lot of projects with a deadline that needed to be honored, where he cared more about achieving the goal of getting the work done, rather than focusing on the employees wellbeing. As an autocratic leader he cared less about the employee thoughts and ideas, and was implementing only his vision, also he was very hostile when he tried to communicate with his employees. This type of autocratic attitude have been shown by  Professor Chukwusa (2018), where in his study about the obstacle of an autocratic leadership, mentions that one of major obstacle in this type of leadership and attitude is that creates staff that will be uncreative and will be afraid of seeking responsibility in the team. 
As working in a construction site can be difficult, teamwork and good management is essential, communication between teams can make a difference as in getting the job faster or slowing the work. On the site where about 50 people whom where supervised by the site manager, from those 50 people every 10 people were concentrated on a special division of the site, for e.g: labors, builder, electricians and so on, all who have had to respond directly to the site manager. In my team which was consisted in demolition laborers, we were responsible in demolition of building walls where new floors would have been build. On that specific day we had to go on the underground floor, where was very cold with temperatures of minus -1C degrees, after making some holes as instructed by the manager, we have discovered a pipe that was fissured. We have informed the manager that we need someone to fix the pipe before we can continue our work, since it could be danger for us, especially at that temperature. He did not listen, stating that the fissure was minor, and he will get a team later to fix it, and we had to go back as he instructed and work, on demolishing some wall. As we continued the pipe was getting more fissured to the point it broken and there was a proper flood on the floor, where our boots were full of cold water. At that point I could not resisted and went to him and started explain that is not just the fissure of the pipe and the fact that was broken, and that we were at underground floor at -1C, the situation was about his attitude and that he as a site manger did not care at all about what the teams on the field are saying to him and eventually he could put our life in danger. He started raise his voice on me and of course to my shame, I have done the same and emphasizing on the idea that not everything is about getting the job done, but how can it be done it and that at the end of the day people are the one doing it. People from the team I work on came and they were upset too, defending me, soon other people from different teams came and were shocked at his attitude, and started reminding him about other irregularities he has done it. During the argument he just turn his back on us and left stating that we need to go back to work, all the people from the site, or else we will be fired, and he will call the pipe engineer with his team to come and sort the pipe later. His attitude was too much for me, and I could not stand the way my team was treated, with little consideration and with threats, I had to email immediately the HR and the CEO of the company, I did not expect of much, but I was surprised since next day he came directly to speak with the site manager and even if he did not fire him from the company, he did put another site manager and he instated supervisors for all the teams. He putted me as the supervisor for the demolition team, where he stressed out that every supervisor needs to have an approach towards the employees and to be a real team worker for the greater good of the company. Where every complain or concerns needs to be presented to the site manager, as he was aware of the poor coordination of the old site manager, and he wanted to improve the quality of the wellbeing in the site. The CEO even made the health and safety stricter after that incident, making the supervisors direct responsible for the respect of the health and safety regulation into their teams. He had emphasized that he is glad that finally someone had the courage to email him, making everything official and because I have proven good leadership skill, he considered me the best fit for the supervision position. We as a team were very happy with the result, where now we can have a freedom of speech and we know that our opinions matter.

Change

The organization has changed its structure from autocratic leadership to a more situational leadership style, where the CEO decided that what is the most important is the wellbeing of the team and where I decided that I need to be a leader and resolve the situation without putting my team in danger by following blindly some instructions. The CEO changed the site leadership style from autocratic to situational style, by adapting his management style to the development level of his team as shown by the Hersey & Blanchard’s situational leadership model (1969).  According to the model developed by Hersey & Blanchard, successful situational leadership is the one that is relevant both for the task and for the relationship. Being thus considered a flexible or adaptable style through which leaders are encouraged to consider team members, considering factors that influence the work environment, before choosing how they will lead, thus they change their leadership style to achieve their objective (Buchanan, David A, Huczynski, Andrzej A, 2019).

[bookmark: _Toc113390037]Task 2

For this task it will be applied Gibbs reflective theory (1988) in relation to situation described in Task 1. Gibbs (1988) developed a reflection model that is frequently used by the companies. The model proposed by Gibbs is easy to use, being clear and precise, allowing the individual to describe, analyze and evaluate the experience, giving meaning to the experiences and helping the individual to examine the practice. Gibbs (1988), considers that reflection is not enough, but putting the teachings into practice is essential. In order to put into practice, the knowledge, the experience gained, it is necessary to formulate an action plan, through which the reflexive practitioner can analyze what could change in the future by improving the practice (Gibbs, 1988).

Description
(The event was described in more detail in Task 1).
One day the site manager asked my team to work on the underground floor on some wall, we have noticed a fissure in one pipe, we have let the site manager know about the situation, since it was a health and safety hazard. The manager had an indifferent and dictatorial attitude, even though we were working at -1C degree, he said that we need to go and work since the problem was not that important. We came back but the pipe has broken, flooding the underground floor, the cold water has entered in our boots, I have than went to the manger saying that that is a health hazard and there is a flood. He had again an indifferent attitude saying that we need to go to work, he did not care about my opinion, even he did not care about my colleague’s opinion. We have complained about his attitude since this was not the first time, he acted very unprofessional. We had an intense argument, my colleagues have gathered around and started taking my side. The manager turned his back and said that we will be fired if we don’t follow his direction and that later on he will send a team to solve the situation with the pipes. I have emailed our CEO and the HR, since the situation was getting worse. Unexpectedly, the CEO came next day for an inspection and has reallocated the site manager, brought another site manager and created supervisor position for all of our team. He considered that I showed good leadership qualities and has putted me a supervisor for my team. Emphasizing the idea that employee’s wellbeing will play a vital role to the company’s overall productivity. He also insisted that every supervisor will be direct responsible for the respecting of health and wellbeing protocol and that we will be the spokesman for the entire team. 

Feelings
In the beginning, when the site manager sent us back to on the underground floor, I was very upset, but felt like our opinion as a team, in the company would not matter. Like we were only simple chess pieces that where putted on the table. Second time, when I personally reached him and expose the situation, and explained that the pipe was broken and there was flood, I felt really angry because he should have listen to us, since we were the one at underground floor with cold water in our boots and I know that my colleagues where furious too, but maybe they did not had the courage to confront him, since he had a bad reputation, acting like a true autocratic leader. We all had an argument with him, but I would say I was really upset, since I do not like to mistreat people, therefore I really can’t stand when people are mistreating me. I know that we all felt better when the CEO came and sorted the situation, making proper amends. Looking back now, I should probably would not let my anger get me, I should probably refuse to go back to work in the first place and let the CEO know immediately.

Evaluation
What was good about the situation is that using our voices and using my rationality I have made the decision to end a vicious circle, where we were all being abused at work, and were treated very bad. On one side it was good that the pipe was fissured and eventually broken, that way, I was able to stand for the team and take some initiative. On the other hand, the fact that it took so much time to take some action is a pity. I should have never let my feeling of anger get me, but instead with calm I should have refused to work and email the CEO. My colleagues were standing by me and supporting me in defending their rights to have a decent workplace environment.

[bookmark: _Toc113361412]Analysis
Looking back now, and analyzing the situation, I realized that things eventually went well, because I have used my skills and common sense to speak in the name of the others and becoming a team leader, by not letting my team be literally suppressed and abused not mention threaten to be fired, for the fact that our health and potentially life were in danger. What did not go well is that we should have done so many months before, that way the situation would not have degenerated. By letting the manger making decision without even seeing the scene, and us to comply with the idea, it is terrible wrong, and having a manger that has an absolute autocratic view in not always a good idea. That’s why our CEO changed the direction that our site was going.
According to Katz (1955), there are three set of skills that a leader should have technical, human and conceptual skills.
Technical skills are the abilities related to specialized knowledge and analytical skills within specializations (Katz, 1955), qualities that I have proven to known in the situation, realizing that that was not a minor fissure of the pipe, but a potential hazard, which I was right.
Human skills are represented by the leader's ability to work as an effective member of the group and to build a relationship within the team he leads (Katz, 1955). Skills that I have acquired, I have motivated my team to stay united and defended their basic rights, and improve overall their work environment, I have shown emotional intelligence, being empathic to the needs of the team and I was socially perceptive.
Conceptual Skills involve recognizing how the different functions of the organization depend on each other, and any minor change in one of them affects all the others, thus it extends to external changes in relation to the organization, such as political, social and economic forces of the nation, but also those with industry and the community (Katz, 1955). I have used these skills since I understood that for a change to be implemented a changed is needed in the organization, I have used my problem-solving skills for resolving a situation that was persisted due to bad management. Moreover, I have created a vision for my team, a vision for a better and safer work environment.
This set of skills helped me improve the quality not only of the workplace, but the quality of the work that we are doing, since now our team is more dedicated to the management than was before.

Conclusion
It can be said that I learn from the situation that indeed a leader can make a difference, this would have been a more positive situation if I or other people would have chosen to be leaders, rather than followers and would have stand for our own right. There is way for improvement for my skills. As Hughes et al (2022), shows there are four major skills such as shows that the behaviors and abilities found in any organizational leadership can be included in one of the 4 major categories of skills, namely: business, leadership, interpersonal and intrapersonal skills. Therefore, using his theory, I do believe my intrapersonal skills needs to be develop in the future. Where there is way for improvement when it comes to adapting to stress and goal orientation.
I could have worked more on my leadership skills so that I would have reacted differently and sorted the situation before.
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This reflective report was focusing on analysing a real-life situation where leadership skills where implemented. For these different theories of leadership have been used in order discover which leadership style has applied to the case and how to develop certain skills in order to become a greater leader. It can be assumed that a good leader is the one that tries to improve his skills for the benefit of the organization he belongs to.
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target Date

	Intrapersonal skills need to be improved.
	The CEO, responded immediately to the email, solving the situation straight away. I need to sort the situation immediately setting goals for the team.  Plus, to delegate properly the work between my team members so we don’t overload ourselves with too much work on a day. During work time, I need to respond better to stress, therefore I need to maintain work-life balance
	At Work/ Personal life
	21/12/2022

	Improve/Maintain a positive organisational culture.
	To promote a positive inclusive environment, encouraging collaboration between team members by promoting team building time, discussing about our internal problems and solving them.
	At work
	15/03/2022

	Improve the creativity skills.
	The previous site-manager did not care about the creativity of the team, where in construction a creative mind is necessary to create small projects in between teams for the overall work of the day for the teams. For that brainstorming methods are essential.
	At work
	01/04/2022




