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Introduction

The purpose of this essay is to consider leadership theories that define leadership styles and traits in order to be able to support the definition of leadership and leadership roles using one leader of a choice as a case study. To critically evaluate the traits that make a great leader it was used as example the famous entrepreneur Jeff Bezos, founder of Amazon.com., owner of Washington Post and founder of Blue Origin.
The structure of the essay was divided into different parts as each paragraph to be examined in a different aspect of a leadership style. First part describes the leadership style of Jeff Bezos with a brief description of their background. Following the essay will be emphasised an analysis of early influences of a leadership style to illustrate how it contributed to their success including examples from the chosen leader and the relevant theories that applies. The theories that will be focused can be mentioned to be contemporary trait theory, trait theory, and MacGregor’s Theory x-y. Following the research, it will be mentioned about the drivers of motivation that leaders has to change the lives of people that they have led.
The last part there will be an analysis of own leadership style and how the role will be used to lead change, a discussion based on leadership style questionnaires; the outcome of the results will be attached in appendix. The essay will be concluded by summarising the findings.
The method used to compile the essay was through secondary research where the sources collected to make sense of this work were trough the studies conducted by other observers with different purposes. The purpose of collecting all the information necessarily for compile this essay was to make the outcome valuable and authentic. The sources were collected from websites, journals, articles, and books. 




Reflective analysis of Jeff Bezos leadership style

A good example from the world of business to critically evaluate personal abilities of the leadership role is very well known the American entrepreneur Jeff Bezos who played a key role in the growth of e-commerce as the founder and chief executive officer (CEO) of Amazon.com, Inc. who started as an online merchant of books and later of a wide variety of products (Tikkanen, 2020). 
The inspirational motivation that has driven Bezos to become the successful leader he is today can be mentioned by the fact that he is known to be a transformational and task-orientated leader looking always for the ways to become innovative (Financhill, 2020). 
The unique qualities and skills that can be observed from Jeff Bezos’ leadership style are known as prioritising customer service considering that the customer should come first rather than focus on his competitors, an approach that focuses on the customers’ needs and how to meet their expectations (Scafuro, 2019).
Other quality is that Bezos thinks of the long term making his business successful, also Bezos has the ability to embrace diverse experiences allowing this to increase the capacity for innovations (Sattar, 2020). 
If the leadership style of Bezos is to be examined, his management styles can be seen as unusual and distinctive. His leadership style involves autocratic leadership as he monitors everything on his own. He also has a strategic leadership role in delivering special and innovative solutions that allow his company to be effective. Bezos has established the future of his company with the support of this styles and has set the courses and objectives as well.
Bezos’ leadership style has been identified as a Cross-Cultural Leadership approach, as he has millions of workers. He also has both Charismatic and Visionary types of leaderships, as Bernard M. Bass, one of the theorists of transformational leadership mentioned that the transformational leadership focuses on the needs of the others rather than the leader inspiring confidence, motivation, and a sense of the purpose in his followers (HRSS Consulting Group, 2017).


Jeff Bezos background Brief Description

Jeff Bezos, born in 1964, New Mexico, is the founder of the famous e-commerce website Amazon.com and a key role player in the starting of e-commerce around the world. The real surname actually is Jorgensen named after his biological father married at the time with mother Jacklyn (Fabiano, 2019). When Jeff Bezos was 4 years old, his mother was divorced and remarried with Mike Bezos, and by adoption Jeff acquired stepfather's name, naming him Bezos.
Bezos showed interest in computers since an early age and decided to study computer science and electrical engineering at Princeton University. After graduating Bezos worked at various firms, and in 1990s he became D.E. Shaw’s youngest vice president. Gaining experience in his career he decided to commit to a risky move and open an online bookstore. In 1995 Bezos opened up the website “Amazon.com” named after the South American river and with a few employees Bezos began developing software in his garage. Bezos continued to diversify Amazon’s selections with the introduction of CDs in 1998, and later clothes, electronics, toys and more through major retail partners. By September 2018, Amazon became the second company that reached the record of $ 1 trillion, just few weeks after Apple (Biography.com Editors, 2020). Today, Amazon sells millions of different products, many of which are purveyed by third-party venders that relay on Amazon’s data management services to help fulfil their orders. In addition to his success, it can be mentioned that Bezos is also known for his charitable work, is known today as being focused on making Amazon more climate-friendly and a charitable person who donated millions of dollars to different programs and campaign (Leskin, 2020).







Early influences of a leadership style

Theorists and executives have made many efforts for more than a few decades to understand and examine what the characteristics are that next generation leaders will need in order to be effective in organisations. According to Ready (2004) leadership development is a priority in order to assist companies in better understanding how to nurture leadership talent as high potential leaders. Barclay (2008) enhanced the concept in ‘The nature of the Leadership’ that some leaders are knowns as analytical, and others as nurturing and participative. Some people seem to be naturally invested with leadership skills, since others can learn to become a leader by improving their traits and qualities. To be recognised as a good leader it is necessary to define those characteristics that may be determine what kind of traits made a great leader great.
Contemporary trait theory suggests that traits differentiate leaders from other individuals (Digman, 1990) by their ability to manage themselves, ability to act and respond strategically, being an effective communicator and setting a clear and defined goals (Patel, 2017). Similar, is Cervone and Pervin (2008, p.8) who have mentioned that personality traits refer to 'psychological quality that contribute to an individual's enduring and distinctive patterns of feelings, thinking, and behaving’. 
Literature has stated that major functions of leadership style for an organisation to be successful will be considered as creating a vision and to be focus on it, set up a high performance team, keep the team motivated, maintaining a good rapport with people around to make sure they are aware about the information needed, and to satisfy employees to minimise attrition (Joel, 2010). As described in the literature, Bezos uphold these qualities, besides have a huge follower, great vision, sensitive to criticism and result-orientated (Maccoby, 2004)





The trait theory approach focusses on the physical and personal characteristics among with the competencies a leader should possess. Similar to this approach, is 'the great man theory' that states the characteristics of a leader are born with and it remain consistent for a long time (Fleenor, 2011). From this assumption it can be notified that traits theories focus on who the leader is rather than what they do, so the individual that is meant for a leadership position is based upon their key abilities. 
According to Zaccaro (2007) leadership is a combination of multiple traits outlined as cognitive capacities, open to new experience, motivation, values and social capability which works together making the leader with the ability to integrate; this support the concept of 'born leader' (ILM, 2013). These findings are reflecting in Jeff Bezos' skills which makes him an effective and charismatic leader that has established a niche in the technology (Murphy and Ensher, 2008). 
Thinking of how Bezos has been described to be a great leader it can be emphasis that is considerate a ‘king of e-commerce’, ‘governs through frugality’ and ‘creatively defines norms’ (Goldring, 2020). Those mentioned states that ambition is one of the characteristics that Jeff Bezos seems to possess intensifying it for success and build a fortune of more than $100 billion. It can also be notified as an adventurous leader, this characterises is essential for an entrepreneur. Despite those two characteristics it is also seen as conscientious, Jeff Bezos proved to be good at keeping promises. According to Go Gig (2018) Jeff can be described as being power-driven trough purchasing media organisations, investing in valuable companies, and buying out his competitors. Analysis is another practical characteristic that Jeff seems to hold and he prefers to make decisions based on facts not based on emotions. According to Jeff an interesting characteristic that can be observed from him is the fact that is a big thinker with a very high standards, and always encourage teams to think the same (Cook, 2017). On the contrary, criticism argue in few articles that Bezos should not lead as is considered to treat workers poorly being accused of 'freezing company pension plans, cutting retirement benefits, and withholding severance payments at the Post' (Goldring, 2020).
To be examined the leader/follower closely it may be adequate to focus on the analysis of different leadership style. Analysts and researchers have discovered common qualities and behavioural patterns of excellent leadership style and developed general theories to be considered an important determinant of success (Zartman, 19). 
Further research set out by Kurt Lewin to identify different style of leadership led to the establishment of three major leadership style that can be defined as authoritarian, participative, and delegate those relevant key points addressed on diverse area of human behaviour (Cherry, 2006). Lewin is now best known for his planned approach to organisational change focused on resolving the area of social conflict aiming to 'building a better world'. In this regard, changing people’s attitudes or behaviour is crucial to promote and bring effective approach to change leadership style and the leader/follower relationship (Burnes and Bargal, 2017). Hence, the literature has named the most leadership style as following: authoritarian, transactional, participative and transformational (Hoyle, 2007).
According to Rensis Likert's model of leadership styles, authoritarian model can be described as destructive by its negative influence on employees’ outcomes, undesirable and ineffective in organisational management (Wang and Guan, 2018), also studies have demonstrated that employees under authoritarian leadership style present more stress. On the other hand, literature suggests that it may have positive effect on employees as Cheng et al. (2004) found authoritarian leadership to be conductive to employee’s responses.
To conclude it can be argues that authoritarian leadership is a style in which leaders dictates and control all decisions in the group that can help in certain situations, usually leaders make choices based on their own ideas and judgements while rarely accept advice from followers and the leader tells and enforces a method of just getting the job done (Educational Business Articles, 2016).
 According to Peshawaria (2017) it can argue that Bezos is identified as an authoritarian leadership style as it can be highlighted by the way he choose his team leaders; the team leaders are with a lower level of performance then him with the reason do not question his decisions or authority; he considers that sometimes it is needed to decide fast and accurately. It is also criticised for its management concept as Jeff Bezos considers that a very small number of his employees are the best but the rest are naturally lazy, they need continuously to be monitored and push to work to prevent the situation of doing less and for these category of employees it is necessary strict rules and punishment; the employees will work only to complete the job as they fear of losing their job (Rittenhouse, 2017). From the literature review it can be recognised the old management theory developed by McGregor in 1960 which explain that organisations have two sides and introduce two theories X and Y. One side is a friendly side and McGregor introduce the Theory Y explaining that employees naturally will become productive and the managers will encourage them to delegate their skills to full performance (McGregor, 1960). The other side is the intense side; Handle (2003) states that is the autocratic style; where McGregor introduce the Theory X explaining that the workers naturally do less than their capabilities, so they need constant supervision, rewards or punishment to be stimulate to perform. Jeff Bezos suggests that the old theory X-Y need to be adjusted as he pointed out that Amazon need the ultra-intense X-Y theory. The great worker is expected to perform at extra capacity but without any illness, outside interest or family life, this approach even for the ones who are desire to succeed at some point will not tolerate Bezos'-style as the pressure is to toxic (Hadas, 2015).
On the other point of view, Bezos is perceived as transformational leadership style as is competent of transforming selective level traits and organisational level traits (Andres, 2017) by facing challenges like stagnation and risk animosity and he overcome this challenge making Amazon grow further through its launch of Amazon Prime video, Prime music, Amazon go, and so on (Mullaney, 2017). In addition, he holds leadership traits such as an intelligent leader, motivating others, goal-orientated, determined, confident and takes the risk. 
Also, Bezos has been describe as being innovative and visionary leader (Daft, 2009) which with his vision and enthusiasm has transform his online book retail in a largest e-commerce that operate in the whole world (Drexler, 2007). Oke, Munshi and Walumbwa (2009) states that transformational leadership consist of four dimensions such as charisma, inspirational motivation, intellectual stimulation and individualised consideration which these affirmations demonstrate that Bezos through its charisma and inspirational motivation has manage to encourage its employees and stakeholders to consider their skills in identifying and approach the problems solving with innovative ideas, to enhance the creativity of the individual consideration and encourage risk taking.
Researchers have demonstrated that leadership style is an accumulation of traits, skills and behaviours that define all the aspect of leadership characteristics. The organisations expect from leaders to get things done, to maintain the system in a good operation, to balance the efficiency and effectiveness for production, and other aspects that leadership focus (Wart, 2003). To define the skills and all the aspect of leadership characteristics that Jeff Bezos own is Metz (2019) who describes its five key attributes that any individual can absorb from, catalogued as:  ‘Vision matters’ – It clearly illustrates about what the company does and their beliefs, how they contribute to the greater welfare of their team, because vision really matters in long term perspective. Similar is Michaelson (2018) who express ‘a truly powerful vision can be the catalyst for change, for growth and for success’.
‘Improve your thinking, simplify your message’ – Clear communication comes from deep thinking, anyone can come up with an elaborate and complex idea, but it takes careful thinking and planning for something simple to be developed. The history has demonstrated through its most famous examples such as Margaret Thatcher, Helmuth von Moltke the Elder, Marshal Ivan Konev and other examples that a great leader who detain the ability to plan meticulously is an important skill because ‘planning is everything’ (Roberts, 2019). 
‘Staying committed’ – Bezos (2012) indicated in his first shareholder letter that Amazon cares about “the long-term view, the interests of customers and shareholders align”.  The Bezos’s reputation on long-term thinking and focusing on customer service has been built in University (Bloomberg, 2020). 
‘Know your market’ – According to Andreessen (2007) market is the most critical success factor for a business. Bezos understood by knowing the market it gives him the opportunity to promote his product which increases his customer base. 
‘Never miss an opportunity to self-promote’ – Bezos displays a trait that many great business leaders have: a knack for casual self-promotion, no matter what occasion. Bezos never misses a chance to promote Amazon to whatever audience he’s facing, but his delivery always feels natural, casual or like an off the cuff joke (Metz, 2019).

By developing a framework for leadership, it is important to explore the concept of the term leader as it can be notified that there is a distinction between leadership and leaders (Uhl-Bien et al., 2007).
Leadership is a process where an individual influence a group of individuals to achieve a common goal (Northouse, 2010, p.5). The literature states that leadership is about exercising power as they possess information that others do not have access to it with the influence to shape behaviour, beliefs and feelings (Schedlitzki and Edwards, 2014). French and Raven (1959) states in their article that theoretical definition has identified five bases of power such as reward power defined as the ability of an individual to give special help and benefits for those who comply with him, e.g. pay, promotion, recognition (Bachman et al., 1966); coercive power is the opposite of reward power, so if the individual not comply with the superior's directives he can be punished, e.g. withholding pay rises/promotion or formal reprimands (Thamhain and Gemmill, 1974);  legitimate power is described as the right to exercise power because of leader's position in the organisation; referent power as described by Etziony (1961) as 'personal power'  refers as the individual appreciate the leader's qualities and want to follow with their directives because they respect their charismatics way, and expert power is a leader's strength that influence the individual to respect his competence and knowledge and in this way the individual comply with leader's directives (Podsakoff and Schriesheim, 1985). 
As literature reveals the types of leadership and power it can be observed that Bezos has a mixture of power in which it uses to handle both the business and the employees.  As a CEO of Amazon, Bezos has the authority to control and utilise the resources of the organisation so that ongoing task to be completed to lead the company to its success and to drive his employees to respect him and admire his success.
A leader is a person who direct people through motivation and is a role model for employees (Knights and Willmott, 2012, p.319). The immense success achieved by Jeff Bezos is a good example that have become a matter of common knowledge demanded by ambition, worked harder than most people, and took risks to get to where he is today (Apptunix, 2019). 

As Ward (2020) state leadership is the art of motivating people to achieve a common goal, this can be seen as a quality of a good leader and effectiveness in their role. Sounders (2020) explains motivation as a condition inside the individual that desires for change. Bezos is known with strong desire for learning, a trait that has demonstrated to have to become successful considered a visionary leader that have turned the visions into reality. A small opportunity is the beginning of great achievements, so his ambition directed him to today's success. Bezos took the risk and opened his own company without any experience gained, the chance that he undertakes displays a tremendous self-belief and considered it as an opportunity (Britanica, 2020). 
The motivation that Bezos inspired among employees through its transformational style is to give their employees independence, total control over their projects which build more courage on people, confidence that they can achieve the goal, room to think, innovate, come up with some idea that can enhance the company to grow (Rafi, 2018). Similar, is Burns (1978) which states that transformational leader that have the ability to encourage and motivate the followers to their full potential and hence achieve personal and organisational goals were considered for developing self-worth and self confidence among their employees. 
According to Umoh (2018) Bezos considers the best strategy to remain competitive on the market place is to use fear among employees as a motivator factor; e.g. the employee needs to be constantly scared that he will no longer be considered the best, and to commit to constant improvement and innovation in every initiative.
Other evidence shows that by empowering employees will lead to an improvement both in increasing productivity and in the job satisfaction. Bezos considers that the way that led their organisation to success was influenced by his motto " make employees think like owner”, this will make employees more productive and responsible in their jobs, will not lose their interest in growing in their career path, and they will become loyal (Iftecar, 2020).


Also, through Bezos’s assertive communication style has delivered various motivational speeches to his employees, stakeholders, entrepreneurs and general public. Mostly speeches are about his own passion, how to create values for customers, taking risks and working hard. Great communication has made Bezos to overcome to conflict management by influencing and encourages his employees to speak openly, this tactic is seen as a support in making quick decision (unknown, 2019).


Discussion about own leadership style based on leadership questionnaires

As the literature reports leadership means more than a series of leadership skills; it means a certain attitude towards life, towards relationships with others, towards yourself. So, every event we go through, even those from childhood, can fortify or bring us down, as we choose to live our lives. Every true leader makes use of every challenge to learn as much as possible from it and each new experience of this kind enhances and strengthens their abilities. Therefore, every gesture and reaction matters, so analysing your attitude is a necessity, not an option. Therefore, this process must be practiced every day, until it becomes a habit and generates the right reactions in every situation. 
In order to discover my own leadership style, I filled up two questionnaires in which the results came out as democratic and the highest score received for the second questionnaire come out as behaviour emphasis.
The democratic style is typical for large and medium organisations and is characterised by the involvement and total trust of subordinates in decision making. This style ensures employees participation, organisational flexibility and better performance.
There are two types of democratic leadership such as:  consultative democrat in this case the leadership function is combined with the executive function, are used extrinsic and intrinsic motivators, and the leader is a rational one which allows employees partially participate in the decision. The second democratic leadership style is participatory democratic in which the team makes the decision, the leader intervenes when problems/conflicts arise, the intrinsic is used as a motivator, and those who make mistakes are helped by other employees to correct themselves.
Behavioural emphasis leadership is linked with the behavioural theory that is orientated to people's actions, values, beliefs and relations. The leader is collaborative, promotes participative decision making and support individual needs. One of the theories that can explain behavioural emphasis is Action Centered Leadership a model developed by John Adair which focuses on three important responsibilities of a leader such as following: achieving the task, managing the team, and managing individuals (Technofunc, 2020).
















Conclusion

To conclude it can be emphasis that traits theory has scientifically proven that a leader is innate, but also the individual can learn to become a leader by developing and improving the skills and abilities. This challenge opens the door to opportunities, stimulates their curiosity, makes them free to explore, without stumbling over the things they already know. This is what extraordinary leaders know and appreciate about the people around them. The individual who owns the all specifics traits of a good leader will offer, practical, a competitive and suitable advantage over the business, has all the conditions to build a strong business strategy that he can successfully implement, can improve the team's productivity when it is demotivated.
Researches have proven that a leader is influenced by a wide variety of factors related to his personality, the company culture and the environment in which he evolves. Therefore, it is recognised that there are several types of leadership style such as authoritarian, transactional, transformational and participative.
The role of leader is not an easy one; he must first create a vision based on a set of values, taking into account the elements of organisations's culture and be accepted by the other members of the company. 











Appendix 

Milestones
1964 Jeffrey Bezos is born in Albuquerque, New Mexico.
1986 Graduates from Princeton University. Takes job at Bankers Trust.
1994 Founds Amazon.com to sell books online.
1997 Lists Amazon in an initial public offering at $18 per share.
1999 Named Time magazine's Person of the Year.
2003 Survives a helicopter accident in southwest Texas.
2007 Introduces the Kindle electronic book reader.
2010 E-book sales surpass traditional book sales on Amazon.com.
2013 Purchases the Washington Post newspaper for $250 million.
2017 Becomes the richest person on earth.

1.2 Conceptualizing Leadership Questionnaire

Total Scores:
1. Trait emphasis:                 - 19
2. Ability emphasis:               - 15
3. Skill emphasis:                  - 18
4. Behavior emphasis:           - 20
5. Relationship emphasis:     - 13
6. Process emphasis:            - 14

4.2 Leadership Styles Questionnaire

Total Scores 
Authoritarian Leadership    - 20
Democratic Leadership      - 23
Laissez-Faire Leadership   - 21
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