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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: 2300419719

In this essay, I will be discussing the appropriateness of different approaches by professions and the police in supporting and managing vulnerable people or people at risk of harm. There will also be mention of what strategies are in place to tackle repeat victimisation and repeat offending. To provide context surrounding these topics, I will be using a serious and complex investigation where I am the officer in charge of.  

Evidence based policing will be considered throughout this essay to assess decision making processes, linking closely with the SARA Model. Firstly, evidence-based policing is “defined as an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions” (Wheller, 2019). The concept of evidence-based policing is that police strategies and tactics being guided by evidence. 

The SARA model is related to evidence-based policing and has four stages:

1. Scanning – identifying and prioritising potential crime and disorder problems. 
2. Analysis – analysis of potential problems by gathering information and intelligence to identify underlying causes. 
3. Response – development and implementation of tailored activities to address the causes of the problem identified in the analysis phase.
4. Assessment – measurement of the impact of the response, to test if it had the desired effect and to make changes to the response if required.
(College of Policing, 2022)


Police forces are often faced with the difficulty in identifying indicators of vulnerabilities and risk. As of 2021 the College of Policing introduced new guidelines and a framework to “ensure vulnerable people receive appropriate help during interactions with the police” (College of Policing, 2021). The definition of vulnerability is broad but in policing a person is vulnerable if “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). This definition is broad, the reasoning for this is that it allows officers and staff to identify and intervene at the earliest opportunity. 

The THRIVE (threat, harm, risk, investigation, vulnerability, and engagement) model is used within the control room when an incident is reported by someone, the staff member can use this model to better identify indicators of vulnerability (College of Policing, 2021. The THRIVE approach requires four steps; identifying an individual’s vulnerabilities, understand how these vulnerabilities interact with the situation to create harm or risk of harm, assess the level of harm or risk of harm and take appropriate and proportionate action if require (College of Policing, 2021). By adopting these steps, it helps the police protect individuals from harm and respond to the specific needs of the victim. 

In 2015, His Majesty’s Inspectorate of Constabulary and Fire & Rescue (HMICFRS) released the PEEL: Police effectiveness 2015 (vulnerability) report, where it was recommended that there should be a consistent approach to defining vulnerability. It was noted that the lack of consistency in defining vulnerability was causing issues surrounding what one force would consider a person to be vulnerable, a difference force may not identify as vulnerable and therefore individuals would receive different levels of service (HMICFRS, 2015). This therefore was having a knock-on effect, leaving inconsistencies in the proportion of crime recorded involving vulnerable victims. With this being the case, The College of Policing released a definition to be used across all forces to address the concerns. The definition of vulnerability is “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of themselves or others from harm or exploitation” (HMICFRS, 2015). 

An investigation whereby vulnerability and risk factors were considered was an incident of an ongoing domestic which I initially attended and investigated. South Wales Police received a call from a female stating that her ex-partner was ‘kicking off’ at her address and trying to take the children from the property. Officers arrived at the address in question and found the distressed female outside of her house. The female advised that she had been at her home address for the evening with her two children and had prearrangements for her ex-partner to stay with her at her property for the night. The male attended the victim’s property in the early hours and entered her bedroom where he approached her and started to hit and slap her to her face and grabbed her phone and smashed it at the wall. 

The female stated that she was terrified as the male’s behaviour was so erratic, she managed to escape the bedroom however the male followed her into the living room and continued to assault her. The male managed to smash a window and attempt to remove one of her children out of the property. The female managed to escape the property and go to a neighbour’s house to contact the police, at this point the male left the property and drove off in his vehicle. 

The female re-entered her property to check on her children and to lock the doors whilst waiting for the police to arrive. The female states that she then saw the suspect return to the area in his car and he then managed to kick the bottom panel of the front door causing it to go through and he climbed back into her property. Whilst inside the property for the second time, the suspect further assaulted the female and when police arrived the suspect made off from the address.

Firstly, it was evident that the female was vulnerable and needed immediate safeguarding, along with her children who were present. Using the SARA model, it was at this point I was able to scan and analyse the ongoing issues and identify the potential crime that occurred. This was done by gathering all information from the victim. Information was gathered by listening to the female, discussing any injuries with both the female and the children, and determined whether anyone needed to attend the hospital, in this case neither the female nor the children needed any urgent medical attention. Following this, officers then spoke to the female to find out the full circumstances of the incident and reassuring her and her children. Officers took details from the female and completed the necessary safeguarding forms and information. 

I discussed public protection notices (PPN) which links to the response stage of the SARA model whereby I was able to address the situation and try and identify the causes of the problem. A PPN is “an information-sharing document that records safeguarding concerns about an adult or child which are shared with partner agencies” (HMICFRS, 2023). Due to this incident being domestic related, the police ask 29 DASH (domestic, abuse, stalking and harassment) questions, which are questions to help identify, review, and manage the risk in relation to domestic abuse. Once the DASH questions are complete, the PPN is then shared to partner agencies so they are aware of the situation, and they can offer additional support and assistance to vulnerable individuals. Due to the nature of the incident, social services were contacted due to her children being present and the domestic abuse unit also contacted the victim to offer any additional support. Officers also contracted the Housing Association at the earliest stage to fix the damage to the victim’s front door to protect her and her children, as she wanted to stay at her address after the incident.  

Other factors taken into consideration to further safeguard, South Wales Police Public Protection Unit liaised with the victim and discussed what options were available to support and manage the potential risks for her and her children. It was decided that firstly, a critical risk marker was to be added to her property. A critical risk marker can be placed on a vulnerable person’s house so that other officers can be aware of previous circumstances, for example if there are any previous domestic related incidents and allow an officer to attend quickly (Citizens Advice, n.d). The ‘tackling violence against women and girls’ strategy’ of 2021, further implies the importance of improving the support and response for victims of crime and critical markers should be used as a protective measure for any cases involving serious and reoccurring domestic abuse (Home Office, 2021).  

Another protective measure considered for this incident was police watch. Police watch schemes are utilised for victims where the police provide a visible presence by conducting regular police patrols within the vicinity of the reported incident and in some instances officers may visit and conduct welfare checks on the victim
(College of Policing, 2015). The female in this case opted in for a police watch scheme to be in place as she thought it would benefit her and put her and her children at ease. It was decided that the local neighbourhood policing team were going to conduct regular patrols and welfare checks on the victim and to update the incident log with anything to note. This was an effective measure in supporting and managing the vulnerable female in this case as she was able to feel at ease knowing there is a high police presence in the area.

Following this, officers located the suspect a short time after in the vicinity of the area on a neighbour’s roof. The suspect was arrested and interviewed at the police station. Due to the nature of the incident, while waiting for a decision from the Crown Prosecution Service (CPS) on a charging decision it was evident that to further safeguard the victim, the suspect had bail conditions imposed on him. The bail conditions prevented the suspect from contacting the female directly or indirectly and prevented him from entering the area where the female lived or attend the children’s school. The CPS made the decision to charge the male, however the female felt it was necessary to have a restraining order in place to further protect her and her children. A restraining order may prohibit an offender from doing anything for the purpose of protecting the victim from further conduct (The Crown Prosecution Service, 2019). In these circumstances the restraining order had the same conditions as the suspects bail which was seen as a preventative measure to protect the victim from a potential of repeat victimisation. 
During these stages of the investigation, it was evident that by using the SARA model to scan and analyse the problems the female was having with her ex-partner, I was able to respond to that by implementing numerous safeguarding measures to protect her and her family from the male re offending.

I ensured that I had regular contact with the victim throughout the process of the investigation which links in with the assessment stage of the SARA model. I was able to measure the impacts of the response and keep in contact with the female to ensure that the safeguarding measures in place were effective. From keeping regular contact with the female, I was also able to have a discussion surrounding special measures and whether she wanted to provide a victim personal statement (VPS). The female chose to provide a VPS, which is a statement explaining to the criminal justice system how the crime affected her and the impact it has had on her and her family. A VPS is an important statement as “it gives the victim a voice in the criminal justice process by helping others understand how the crime has affected someone” (Ministry of Justice, 2013). The VPS would also be used by agencies within the criminal justice system to make decisions on what support and services is needed for the victim and her family. The Youth Justice and Criminal Evidence Act 1999 (YJCEA) introduced a range of special measures that can be used to “facilitate the gathering and giving of evidence by vulnerable and intimidated witnesses by alleviating some of the stress” (Crown Prosecution Service, 2021). The female stated that she felt distressed and in fear of giving evidence at court and therefore due to the circumstances of the incident was an intimidated witness. The victim felt that by choosing to have a video recorded interview as a special measure this would provide her protection and reassurance throughout the court trial. 

From conducting this investigation, I was able to use different methods to support and manage the victim from risk of harm and to tackle repeat victimisation. The SARA model was used throughout to assist with identifying the problem and to put police strategies in place to support the vulnerable female and to tackle reoffending and repeat victimisation. This female was managed and supported throughout the investigation in a view to tackle repeat victimisation, this was done by PPN referrals, safeguarding advice from the Public Protection and Domestic Abuse Unit, critical risk markers added to her address, police watch, bail, and restraining orders as well as special measures in court. In this incident, the female was fully supported and managed by officers and by doing so, the male was charged and remanded to prison for the offence, allowing the female to go about her life without fear of the male returning and potentially re offending. 
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Task 2


Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

In this essay I will describe and evaluate the support provided to victims, witnesses and suspect throughout a complex investigation which I have conducted. During the investigation, I will mention fast track actions that I used to gather information to support my investigation. I will also describe how I was able to manage my own personal values and attitude during this investigation by using the Gibbs Reflective Cycle (The University of Edinburgh, n.d.). I utilised this framework to assist with my learning and planning and to be able to reflect on what went well and what didn’t go too well during the investigation. 

The Criminal Procedure and Investigations Act (CPIA) 1996 defines a criminal investigation as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it”. Police forces across the United Kingdom attend and investigate a wide range of incidents, however The College of Policing explain that an investigation may be carried out due to “crimes that have been committed, identifying whether a crime has actually been committed, with a view to commencing criminal proceedings and crimes that the police believe may be committed” (2022).

The College of Policing have set out a diagram which summarises the phases an investigation which are instigation, initial investigative actions, investigation evaluation, suspect management, evidential evaluation, case file progression, criminal justice outcomes and further investigation (2013). Throughout this task, a complex investigation will be discussed from the initial instigation throughout to the outcome of the case. The instigation of an investigation is the role of the person receiving a report, the report may be made in a variety of ways including online, to a call handler or in person to an officer (College of Policing, 2013). 


A case which I am currently investigating is fraud and money laundering investigation. This investigation was instigated by a report made to Action Fraud who then sent the case to South Wales Police to investigate. Action Fraud provided South Wales Police with a report which outlines the brief circumstances of the case. The report stated that a primary school had been targeted with several ‘phishing’ emails, ‘phishing’ is a type of cybercrime where someone is targeted usually by email or mobile phone by someone impersonating as a legitimate institution to gain personal and sensitive data from individuals (Harrison et al., 2016, pp. 265). The primary school received emails from someone who they believed to be a usual contact of theirs, requesting to make any further payments to a new bank account. The individual who sent the phishing email, attached their own personal bank account to the email, with a view that the school will pay all future payments into this account. The school unfortunately made the relevant updates and paid what they believed to be legitimate invoices to a usual contact of theirs. 

During the instigation stage, it is essential that the investigator gathers as much information as possible to conduct a thorough investigation. Due to Action Fraud providing a report of this incident, I was able to identify who was involved in the incident such as victims, witnesses, and potential suspects and be able to provide with the necessary support and guidance. This is where I identified the description stage of Gibbs reflective cycle, I was able to quickly identify the circumstances of what happened, where it happened, when it happened, and how the incident had happened. By analysing this report, I was then able to break this information down and determine what fast track actions were to be taken. Fast track actions are “actions that, if pursued immediately, may help to establish important facts, identify the suspect, preserve evidence or lead to the early arrest and resolution of the investigation” (College of Policing, 2013). 

As the victim and witness in this case was identified, it was imperative that statements were taken from these as soon as practicable.  The victim and witness in this investigation lived in the Buckinghamshire area which is not covered by South Wales Police. I communicated with these individuals and asked if they were willing to provide the police with detailed statements outlining the circumstances, which they agreed however wished to provide the statements in person. I then made the decision to respect the needs of the victim and witness and arranged a suitable time to travel to Buckinghamshire to take these statements. This was important to address the needs of the victim and witness as the success of many investigations depends “largely on the accuracy and detail of material obtained from witnesses and victims” (College of Policing, 2013). From doing this, I was able to address my own personal values and attitudes and was able to build a better rapport with those involved. After engaging with the individuals involved it was clear that this has a significant positive impact on how they cooperated with the investigation and had a boost in confidence in the police. 

The first fast track action was an initial assessment of risk or harm using the THRIVE (threat, harm, risk, investigation, vulnerability, and engagement) was conducted (College of Policing, 2013). I was able to risk assess those involved to identify any safeguarding concerns or vulnerabilities. Due to the victim of this case being a school and personal information was at risk it was vital that safeguarding concerns were immediately addressed. 

The suspect had made multiple attempts to access personal data from the school itself, staff members and children’s personal information. With this being the case, it was important that the school undertook initial security measures, with that in mind, I liaised with the Cyber Crime Unit to get advice on how this can be conducted. Several recommendations were made so that the school had safeguarding in place, some of which were ensuring multi-factor authentication was enabled for all users, re set all staff passwords, ensuring that all the school’s devices are security compliant and offer the school guidance and training on cyber security and phishing. 

The next stage during the instigation was to speak to the victim and witness and provide them advice on how to secure and preserve any evidence that has the potential to be lost, to assist with the case. For this part, I linked in with the IT communications provider for the school who stated that they were able to secure the original emails that the school had received along with the fraudulent invoices. 

The next stage of an investigation is the initial investigative actions, where it is vital in following all reasonable lines of enquiry in “obtaining, protecting or preserving any material that may otherwise be contaminated or lost” (College of Policing, 2013) and improves the chances of early identification of suspects. The Criminal Procedures Investigations Act Codes of Practise state that “material is of any kind, including information and objects, which is obtained or inspected in the course of a criminal investigation, and which may be relevant to the investigation” (Ministry of Justice, 2020). 

The material required for this investigation was mostly digital, including may email chains, fraudulent invoices, and breach reports so I knew I had to develop a plan on how to identify and gather all available material, examine the material, record, and collate the material and evaluate the progress of the investigation at this point and identify any additional reasonable and relevant lines of enquiry. This stage of the investigation is where I evaluated all material gathered and examined it, I noticed that the fraudulent invoices had bank account details attached. The bank account information was a new line of enquiry for the investigation, and I choose to conduct further checks on the account information. From conducting further checks, I was able to determine who the account belonged to, and which bank they referred to. From conducing the fast-track action of securing and preserving the material and evidence, led to a potential person of interest in the investigation. I was able to reflect on what information and material I had and what I had to do with this data. One positive point was that I identified further lines of enquiry from this data which enabled me to continue with my investigation. However, on the other hand, gathering this information was a lengthy process due to other work demand. If I was to do a fraud investigation again, I would only try and focus on conducting investigative enquiries for one investigation at a time, to be able to get results sooner.


The next stages of the investigation involved conducting financial and intelligence checks on the suspect. Experian checks were conducted which revealed the suspects identity, employment history, addresses, credit history including what active and settled accounts the suspect had. I liaised with an accredited Financial Investigator, who are used in financial investigations to “provide input, advice and support investigations involving a financial element and to gather intelligence” (College of Policing, n.d.). The financial investigator done various pre order enquiries which involved “liaising with organisations in the regulated sector to establish whether they have information relevant to an investigation, without the use of court orders” (Home Office, 2018). Pre order enquiries are used in most financial investigations as they provide an insight to who holds the bank account, when the account was opened, the balance and when the account was last used (Gilmour, 2020). However, it was decided in this investigation to construct a production order application with the Crown Court. Following the initial application, orders would be emailed to each individual bank to gain any further information to assist the investigation. Again, as this is a live case, the production order application has been granted by the Crown Court, however I am awaiting the results from each bank. 

By conducting financial checks, I gathered more information about the suspect including an address, ethnicity, and employment status, which allowed me to go on to the next stages of my investigation. Since a suspect had been identified, an arrest strategy had to be developed, starting with the consideration of powers to arrest. Section 24 of The Police and Criminal Evidence Act 1984 provides the police with the statutory power of arrest for anyone involved in a criminal offence. To make an arrest, it was important for me to gather and consider any intelligence or evidential material to have the grounds to believe that the arrest is necessary. I was able to analyse what information I had already collected and conduct further background checks for the suspect, starting with Immigration who conducted intelligence checks. The intelligence checks revealed that the suspect was born in Nigeria and was originally refused asylum in 2017 but later appealed the decision and was then granted leave to remain in the UK in 2021 until 2026. It was important to conduct these checks with the Immigration Office for my arrest strategy as if the suspect was to be charged and sentenced, would this affect the suspect’s immigration status. At present, further background checks are being carried out to assist with my arrest strategy. 

Due to this investigation still on going, there are phases of the investigation which ae not yet covered such as suspect management, case file progression and criminal justice outcomes. I have made weekly contact with the victim and witness in this case and provided them with necessary updates throughout the investigation. This was my first fraud and money laundering investigation, so I was able to learn the importance of fast-track actions and supporting those involved in investigations is key in gathering the material needed to conduct an impartial and ethical investigation. From conducting this investigation, I realised that some things were positive, such as tailoring the needs to support victims and witnesses to travel to get statements face to face rather than over the telephone. If I was to do an investigation similar again, I would focus on gathering all information and data sooner so that this does not cause any unnecessary delays for the investigation. 
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