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Exercise 12.1

What do you know about motivation?

Test your knowledge of motivation by selecting what you think is the best answer for each
of the following multiple-choice questions. There may be some merit in each of the
alternatives but you should choose the one that, on balance, you prefer.

1. Motivationis:

a.
b.
c
d.

the goals individuals have
the ways inwhich individuals choose their goals

the ways inwhich others try to change their behaviour
the strength and direction of behaviour

2. Intrinsic motivation:

3. Extrinsic motivation:

fo g

a. ismotivation that arises from the work itself
b.
c.
d.

is caused by internal factors such as personality

. isalways to be preferred to extrinsic motivation

results from policies which recognize achievement

has an immediate, powerful and long-lasting effect on performance
takes place when things are done to or for people to motivate them
is provided by performance-related pay

is generated by effective leadership

4. Whichstepin the motivational process follows after identification of aneed and a
means of satisfying a need:

a.
b.
c
d.

performance
goal-directed behaviour
rewards or punishments
reassessment of needs

5. The key message of goal theory is that:

oo

people are only motivated when they agree their goals
people will only be motivated f they are set challenging goals
the achievement of goals provides a highly effective form of motivation
feedback on performance in the best way to motivate people

6. Expectancy theory:

a.

b.

states that people are motivated when they expect that their behaviour will
produce aworthwhile reward

provides a useful basis for assessing the effectiveness of a performance pay
scheme

states that people expect to be rewarded financially in accordance with their
contribution

states that people's expectations determine the extent to which they are
motivated

7. Moneyis:

a.
b.
c
d.

the most effective method of motivation
more effective as a motivator with some people than others

an unsatisfactory method of motivation because its impact does not last long
only effective as amotivator if it is distributed fairly

8. The bestway to motivate people s to:

a. design jobs that are intrinsically satisfying
b.
c.
d.

reward good performance and punish poor performance
rely on an appropriate combination of financial and non-financial motivators.

. set people demanding (‘stretch) goals.





