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Task 1:

Police misconduct is often regarded as when police officers violate set procedures set out by their force (Punch, 2000). The misconduct may begin with something small like deviating from the set procedures, however research shows that often this behaviour can escalate and often leads onto bribery, corruption and in worst cases, inhumane actions towards others and/or lying-in court (Punch, 2000). 
To ensure the police remain at the highest standard, strict measures such as a higher vetting levels are enforced when compared to other emergency services. A professional standards department investigate officers misconduct and the general public are provided with the option to make any complaints/concerns they feel necessary regarding an officer(s) behaviour (Policing, 2022).
Robert Mark, Chief of the Metropolitan Police during the 1970’s, made some big changes to policing during this time. Mark’s aim was to remove corruption from the force. To do this he introduced a new department known as internal investigations (Ericson, 1986). Mark’s main priority was to ensure police detectives became answerable for their actions to the remainder of the force and to the public. It became prevalent that Mark was rooting out corrupt officers and by introducing disciplinary procedures for those who broke the rules Mark hoped this would weed them out from the force (Punch, 1985). 
Over recent years, heightened awareness has been shown around the policing of ethnic minority communities by highlighting well publicised deaths of Black Asian Minority Ethnic (BAME) members of public perceived to be at the hands of police (Andrea M Headley, 2021). Stephen Lawrence being very highly publicised throughout the UK in 1990’s. It was perceived that police officers present at the scene did not do enough to save him, this led to accusations of racism aimed towards the Metropolitan police from the community (Cluny, 1999). 
In 1984, police misconduct led to the infamous Brixton riots of South London. White police officers were seen to be abusing their powers of stop search towards the young Caribbean population (Howe, 2005). Operation Swamp pushing the community to breaking point. 150 police officers entered the area and in only 5 days some 943 stop searches were conducted along with 150 arrests (Reiner, 1985). 
Riots ensued across the area and damage throughout. Although no deaths were recorded, hundreds were injured and devastation left across Brixton (Renshaw, 2018).
As a result of this, Lord Scarman was tasked by William Whitelaw, the then Home Secretary, to produce a report regarding the circumstances of the incident. A 167-page report was formed (Craddock, 2017), this found the police to be free from any blame with the majority of the blame placed on the communities and comments made regarding the upbringing of the youths involved (Jackson, 2015). Again calls from the public were made regarding the Metropolitan Police being a ‘racist organisation’ and all public confidence lost in the justice system. 
In 1984, Parliament in England and Wales announced that they would be introducing the Police and Criminal Evidence Act 1984 (PACE). PACE set out a strict set of rules that must be adhered to by all police officers. This introduced codes regarding standards of stop search, arresting individuals, detainment of persons, investigation processes, the identification of offenders, interviewing and the management and use of evidence (Zander, 2014). The same procedures are still present in modern day policing today. 
In 2018, the Independent Office for Police Conduct (IOPC) was introduced. The IOPC are an independent organisation who are free from persuasion from the police or governance (IOPC, 2019 ). The main responsibility is to control complaints made from the public regarding the police in both England and Wales (IOPC, 2019 ). The IOPC inquire into the most severe cases of police misconduct but also provide set procedures to the police force on how to handle complaints made towards them (IOPC, 2019 ). 
Regardless of these introductions, The police can and are getting it wrong. Wayne Couzens, a serving Metropolitan Police Officer, went on to commit the brutal murder of a young female, Sarah Everard (Grant, 2021). It was found that police had then chance just a few days before to prevent this,  Couzens reportedly indecently exposed himself on a number of occasions but was not officially reviewed correctly by the Met (Grant, 2021) ultimately leading to Everards murder just days later. 
Looking to the future, Sir Mark Rowley, the new commissioner of the Metropolitan Police, has introduced the ‘turnaround plan’ for 2023 to 2025. This plan was introduced to the public following a loss in confidence from the public. The plan was disseminated to both the public and partner agencies in order to gain feedback regarding their approach to their core values of policing (Police, 2023). The feedback received will help them with achieving their main goals of improved confidence, less offences and improved quality (Police, 2023). 
Despite all the improvements made to policing over the last 50 years, accusations from the public are still being made regarding the Police being ‘institutionally racist’. The figures from just three years ago do nothing to help this claim. In 2020, the figures show you are still 7 times more likely to be stopped by Police for a search if you are black than white (Office, 2022) asking if the police are still doing enough to overcome these problems?
In conclusion, Police officers both past and present have been responsible for committing malicious crimes towards members of the public despite being placed into a position of trust over them. Introductions such as PACE 1984 and the IOPC have been introduced to overcome these problems. Many believe these introductions to have been a success and professionalised policing as we know it.
However, the majority may argue that despite these measures being introduced into policing, the police are still getting it wrong. Are the police learning from past lessons of misconduct or are there still officers within the force abusing their powers. Research proves it more than likely to agree with the majority on this occasion. 



Task 2:

When considering the effects of public protection incidents, these are known to often have everlasting effects on the victims. Child sexual offences being amongst the worst committed. These offences involve a minor being involved in sexual acts to which they do not fully understand what is happening to them, unable to provide permission due to age or otherwise, and these acts fail to comply with the law (Organisation, 1999). 
Research shows that females are the most likely victim of both Child Sexual Abuse (CSA) and Adolescent Sexual Abuse (ASA). Females are around 20 percent more likely to become a victim rather than the 8 percent of males (Pereda, 2009). There are many various forms of CSA or ASA with research showing that this often leads to critical injuries to the victims (Intebi, 2001).
The victims will be traumatised with symptoms of mental trauma, such as; clinical depression, mood disorders, anxiety disorders such as panic disorders or obsessive-compulsive disorders. These symptoms can be found to have either short term effects or in the worst cases be long term recurring (Jumper, 1995) throughout the victims life. 
In a bid to protect vulnerable victims, the Multi-Agency Public Protection Arrangements group was introduced in England and Wales in 2001 (Service, 2023). MAPPA’s objective being to provide the general public with safety, inclusive of previous sufferers from abuse, from significant danger by dangerous sexual offenders (Service, 2023). 
MAPPA was built around multiple agencies coming together with the right assets along with thorough information and intelligence. MAPPA’s ability to share information with partnership agencies and other organisations is seen as a vital aspect when providing the offender with the help they require to progress in the future (Jason Wood, 2007). This ensures that the individuals needs are met via one organisation rather than a several different ones, preventing anything from being overlooked (Jason Wood, 2007). 
It is important that all agencies involved must be remain impartial from prejudice and remain dedicated to providing a consistent service for all offenders (Service, 2023). This is inclusive of anyone who falls under the nine protected characteristics; Age, Dysfunctional, Transsexual, Marriage/civil partnerships, pregnant/maternity, Ethnicity, faith/belief, gender, and Sexual preference (Rights, 2021). To ensure that this guidance is always followed the agencies will perform constant evaluation of the individuals ongoing risks and requirements as a way of preventing further reoffending from occurring. (Service, 2023).
MAPPA has proven itself to be extremely effective in the first ten years of operation, between 2000 and 2010 there was a 45-percentage drop in the range of the most serious offenders when from committing crimes (Stephanie Bryant, 2015). 
Another helpful tool in the overseeing of the management of offenders can be the use of intelligence provided from the local residents. This intelligence can be vital in the management of offenders. The local community provide the police with intelligence in return for a safer environment (Bullock, 2013). Police and the community come together to recognise and solve community problems within an area (Bullock, 2013). This can be utilised through the means of using a specialist team, the Neighbourhood Policing team, otherwise known as Police Community Support Officers (PCSO). PCSO’s work in the community and build rapports with the local residents who learn to trust them and provide them with intelligence in the area (Bullock, 2013). 
A major issue for police is undoubtedly through the media. A positive relationship between the police and the media is vital. The media have the ability to reach out to millions of users every day through the means of Television, Radio, Newspaper and without a doubt the most popular means today, through social media (Policing, 2022). 
Social media is the largest means of communication used around the world today, it provides users online content through a web-based network system (Boyd, 2007). As of Jan 2023 this is used by approximately 4.76 Billion users worldwide (Petrosyan, 2022).
In The modern day it is now common for the use of social media to be used by the police as a tool to engage with members of public. This helps with building alliances and trust with communities in order to gather information and intelligence to assist with investigations into criminal offences (Policing, 2013).
The media have also been known to escalate problems for the police when dealing with situations. In 2000, British newspaper ‘The News of the World’ performed a movement they referred to as ‘name and shame’ (Critcher, 2002). The aim of this, to name and shame convicted paedophiles and provide their details to the general public, potentially causing severe complications from the public and putting the safety of the offenders in danger (Critcher, 2002). 
A further example that has become more common on social media is the introduction of vigilante groups known as ‘Paedophile Hunters’. These groups will pose as minors on the internet and lure sexual predators in to meet them, upon meeting them this is ‘live streamed’ to a large audience via the media platform, revealing the offenders identity to the viewers (Purshouse, 2020). Placing that person’s life in real danger. 
However, in 2016, 46 percent of sexual grooming offences in the UK, evidence was provided by these groups, seen as a positive solution by many in the prevention of child sexual offences (Hadjimatheou, 2021).
From a police prospective, Forces have a zero-tolerance approach to these groups (Milne, 2018) and deemed to place the life of that person in danger. However, in Nottinghamshire, police are working closely with these groups together in order to prevent these offences from occurring. So far 47 offenders have been arrested along with 26 criminal convictions have been issued by the courts. 
In conclusion, arguments will always be made regarding the media and how they can alter the polices strategies when dealing with these incidents through the information they release. You could argue that the media has both a positive and negative impact on policing. Many believe that this is down to the information released but more importantly how that information is perceived by the public.






Task 3:

Early interventions are strategies that address specific risk factors that contribute to offending or re-offending behaviour within young people. The aim of the strategies is simple, to prevent and reduce criminal activity especially within young people (Policing, 2022). 
The Threat Harm Risk Investigation Vulnerability Engagement (THRIVE) approach enables police to understand factors regarding how a person becomes a victim (policing, 2021). A person is regarded as vulnerable if he/she is unable to properly care for themself, shield themselves from injury or be taken advantage of due their current situation and/or circumstances (policing, 2021). 
THRIVE allows the police to identify a person’s level of vulnerability, allowing action to be taken by making referrals to the right agencies in order to gain help for the individual (policing, 2021).This prevents them from becoming a victim/further victim of crime. 
In recent years, there has been a rise in young vulnerable females from deprived areas being specifically targeted by gangs into criminal behaviour. The gangs will use strategies such as; segregation from their family, coerced debt, intimidation, degradation, physical and sexual violence and abuse though technology (Tirion Havard, 2020) in order to get the females to follow orders and become involved in criminal offences. 
From here the gangs will provide the females with prohibited items such as drugs to hold. They will hold them responsible for these items should they lose this to another gang or the item is seized by the police (Tirion Elizibeth Harvard, 2021). This leads to the females ‘owing’ the gangs for the items that were lost, in order to repay the debt they will have to do things such as sexual intercourse and/or the distribution of illegal drugs causing. Causing them to become more engrossed into gang life until they are ‘owned’ by the gang (Tirion Elizibeth Harvard, 2021).
Research shows that offending can be introduced to a person’s life in many different ways from a very early age. This can be through higher neuropsychological complications through a persons early years linking to a deprived environment (Moffat, 1993). Neuropsychological difficulties in a babies nervous system are created by problems during the pregnancy such as decreased birth weight (Stephen G Tibbetts, 1999) often these juveniles are found to be the most at risk of Anti-social Behaviour through their early years. 
In Philadelphia, hospital employees weighed babies who were considered to be underweight upon them being born. When looking back through juveniles records it was  found that 32 percent of juvenile offenders that had committed crimes were born with decreased birth weight of under 6 pounds (Stephen G Tibbetts, 1999). Showing that a decreased birth weight in fact had links to juvenile offenders committing crimes. 
Juveniles who are born into an underprivileged home are more at risk of due to their parents also being endangered (Moffat, 1993). Research shows that neuropsychologically endangered juveniles can be seen at higher rates in run down areas of cities due to regularised hatred and increased levels of extreme poverty (Moffat, 1997) , this leading to decreased birth weight as a proper diet with the correct nourishment is not provided to the individual. This places the infant at a much greater probability of becoming underdeveloped from birth (Moffat, 1997).
When looking at the age-crime curve, this analyses offending rates from a broad spectrum of age categories. This shows an increase throughout a juveniles teenage years, reaching its highest point in their late teenage years, and gradually lowering from then on (Michael Rocque, 2016 ). However the curve also shows that in terms of offences, property related incidents tend to come earlier on the curve, whilst the more violent offences tend to come later on into the curve (Michael Rocque, 2016 ). 
As a strategy to combat youth offending, in England and Wales in 1998, the Home Office announced they would be introducing a programme known as the ‘On Track Programme’ would run for three years. The aim of this was to decrease crime rates and provide a safer community environment (Derrick Armstrong, 2019). The project, undertaken in 24 areas of England and Wales where rapidly increasing crime levels and deprivation was prevalent. The target audience of this were children between the ages of 4 – 12 (Derrick Armstrong, 2019). 
‘On Track Youth Lifestyle Surveys’ collected data from 30,000 pupils in both primary and secondary education. The data was collected from four main areas: Family, schooling, communities, and personal/group factors (Derrick Armstrong, 2019), continuing to undertake these surveys on a regular basis would provide enough relevant data from each area to see if the changes implemented have been successful with achieving their goals (Derrick Armstrong, 2019).
In the early stages of the On Track Programme the numbers show that around 33 percent of juveniles who had been flagged for threatening or abusive behaviour had shown improvements after interventions provided by the programme (Alan France, 2004). Similarly, juveniles involved in offending or anti-social behaviour, twenty one percent shown improvements after interventions were provided (Alan France, 2004) proved itself to be a success in creating more opportunities in deprived areas for those children and their families at a higher risk.
Between 2000 and 2008 research shows that approx. 60 percent of youth offenders who received assistance through early intervention programmes would not go on to re-offend or commit crime (Smith, 2012). In 2021 the amount of first-time youth offenders had fallen by 20 percent over the last decade with youth reoffending to have dropped by 4 percent (Justice, 2022) this being the sixth consecutive year for that number to have decreased proving that the method to be somewhat effective. 
In conclusion, arguments could well be made regarding early intervention to be a success. While the numbers shown do not prove early intervention to be an overwhelming success within its field, many will argue that it does shown to have lowered the crime and re-offending rates within youths. In order for early interventions to be successful the correct programme needs to be implemented into the right areas and given time. 







Task 4:

Offenders upon being released from prison will have to engage in a rehabilitation programme before their release. This ensures that the individual is well equipped with overcoming the effects of being in prison and also with the matters that were regarded as being vital to their incarceration. (Service, 2015). 
When looking at offenders compared to their ethnicity, in March 2020, It is found that Black and Ethnic Minority (BAME) groups make up 27 percent of prison numbers compared to 13 percent of the general population (Prisons, 2020). It was also noted that black offenders are incarcerated at a considerably disproportionate rate, representing only 3 percent of the population but 13 percent of numbers in prison within the UK. (Sturge, 2022).
In order to ensure a prisoner is adequately equipped with re-entering life outside of prison, collaborations with local agencies will be completed (Service, 2015). The collaborations with partner agencies are often referred to as ‘partnership approaches’ and are used as means to tackle the complex issue that has become offender rehabilitation (Singh, 2019). 
The idea behind this approach is that no single agency has the capabilities to provide the individual with the level of support he/she requires to efficiently rehabilitate that person on their own (Geoff Berry, 2011). However, by introducing the offender to a multitude of agencies and working together all of the offenders needs can be met, achieving the best outcome for both offender and society (Geoff Berry, 2011). 
This has been shown when studying the Integrated Offender Management (IOM) Scheme. Introduced in 2009, the IOM promotes a partnership approach from police, probation services and drug/alcohol treatment services (Professor Paul Senior, 2011). By working collaboratively the main goal was to achieve long term desistence from crime (Office, 2016).  
The IOM scheme is now present within 63 percent of local authority areas within England and Wales (Evans, 2015). 98 percent of these areas have reported that the scheme is now in place. Since 2011, there has been a 79 percent increase in communities where the scheme has been fully established (Evans, 2015) and already proven to decrease offending rates. 
Considered to be a success since being introduced (Hadfield, 2020), the IOM scheme has resulted in a dramatic drop of re-offending rates within these areas. This has been discovered by looking at figures of arrests 6 months prior to the IOM being introduced, and then again 6 months post introduction of the scheme (Williams, 2013). Here, they found that the involvement in the drug/alcohol services to be the most beneficial for the offenders (Williams, 2013). When comparing figures of those offender who received help form the IOM and those who did not, this shows a 67 percent decrease of those who were involved in serious offences compared to a 16 percent increase for those who did not receive help (Williams, 2013), proving the partnership approach to be the most beneficial means by some way.
More recently, in 2019, the Home Office announced that the National Partnership Agreement would run until 2022 in order to ensure prisoners being released from prison had received adequate training/qualifications throughout their sentence. Introductions such as allowing the prisoner access to a bank account and a form of ID before their release in order to ensure employment can be found more easily. Allowing access to the benefit system upon release along with a review of all support given through the Discharge grant (Government, 2019). The aim of this to provide the offender with the best possible start upon leaving prison.
Ensuring that all of this is done correctly by working conjunctively is the Ministry of Justice, Department for Work and Pensions and HM Prison and Probation Service (Government, 2019). Each agency will have its own responsibilities throughout the prisoners time in custody to successfully rehabilitate the individual. By working as a team this ensures that all of the prisoners needs are met they can prevent the offender from returning to a life of crime upon their release (Government, 2019). 
Up until now it has often been argued that although the agencies involved are ‘working together’ will only concentrate on what is important to them as an organisation (Parrott, 2008). The work of Jurgen Habermas’ theory of communicative action shows the significance of communication between the organisations in order to solve ethical issues (Habermas, 1976). 
The agencies can achieve this by sharing resources, knowledge and information with each other and provide the correct support to the person upon entering the community (Executive, 2006). By promoting joint leadership of all agencies this places the added pressure and demands more evenly and makes it much easier for the agencies to cope (Executive, 2006).
The agencies must move on from what services they can provide for the prisoner, to being based around the prisoners needs and wants and utilising them to provide an efficient service in preventing them from re-offending (Executive, 2006). In order to do this the agencies must work closely together with the prisoner by encouraging positive behaviour to change but also by making it harder for those who do not want to change in finding alternative routes through the system (Executive, 2006). 
It has been shown in research that a partnership approach has been successful in lowering the rate of crime within areas that it has been introduced. In 2004, figures of violent and non-sexual offences were reduced from 26 percent to 23 percent (Probation, 2021), and for offenders of the higher levels of risk; from 2000 – 2010 the re-offending rates of these dropped from 29 percent to 16 percent (Probation, 2021). 
In conclusion, research shows a partnership approach to be slightly more effective than a singular agency. Arguments can be made from both sides regarding the effectiveness of this. From a singular agency, the drug and alcohol services have proven to be very successful when helping with reoffending. However a multiple agency approach can offer this plus much more from the same service. If this is the case, why aren’t the reoffending numbers dropping more considerably. 
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