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	Organisation Name
	University of Wales Trinity Saint David Group (Trinity Saint Davids University, Coleg Sir Gâr & Coleg Ceredigion (CSG-CC). 

	Scope of audit
	The provision of further and higher education services across the University of Wales Trinity Saint David Group (including University of Wales Trinity Saint David, Coleg Sir Gâr and Coleg Ceredigion).

	Contact Name
	Kelly Williams & Daryl Thomas

	Contact Address
	SA1 Waterfront Campus, Swansea SA1 8EW, Coleg Sir Gâr, Graig Campus, Sandy Road, Pwll, Llanelli, Carmarthenshire SA15 4DN and Coleg Ceredigion.

	G.D. ref number
	
	NACE Code
	

	Description of organisation activities within audit scope
	Provision of a range of further and higher education services across University/Further Education campuses in west Wales. Also, office-based activities with staff required to travel extensively throughout West Wales.

UWTSD Group Sites within the scope of the audit:  
· UWTSD Swansea Campuses (IQ Centre, Swansea Business Campus, Swansea College of Art), UWTSD Carmarthen Campus, UWTSD Lampeter Campus. (TSD)
· CSG Coleg Sir Gar (Ammanford Campus, Gelli Aur Campus, Graig Campus, Jobs Well Campus, Pibwrlwyd Campus). (CSG)
· CC Coleg Ceredigion (Cardigan Campus, Aberystwyth). (CC)


	Site visited (Address 1)
	Llanbadarn Campus, Llanbadarn Fawr, Aberystwyth SY23 3BP – Coleg Ceredigion

	Site visited (Address 2)
	Gelli Aur Campus, Carmarthen SA32 8NJ – Coleg Sir Gâr

	Site visited (Address 3)
	Graig Campus, Sandy Rd, Llanelli SA15 4DN Llanelli – Coleg Sir Gar

	Site visited (Address 4)
	Gelli Aur Farm, Carmarthen SA32 8NJ – Coleg Sir Gâr

	Site visited (Address 5)
	Pibwrlwyd Campus, Pibwrlwyd Ln, Carmarthen SA31 2NH – Coleg Sir Gâr

	Site visited (Address 6)
	Dyffryn Rd, Gwyn Fryn Estate, Ammanford SA18 3TA – Coleg Sir Gâr

	Site visited (Address 7)
	TSD Lampeter Campus, Ceredigion SA48 7ED7ED

	Site visited (Address 8)
	TSD Carmarthen Campus, Carmarthen SA31 3EP

	Site visited (Address 9)
	TSD Dynevor, De-La Beche St, Swansea SA1 3EU

	Site visited (Address 10)
	TSD Alex campus, 34 Alexandra Rd, Swansea SA1 5DX

	Site visited (Address 11)
	TSD SA1 Waterfront Campus, Heol Ynys, Swansea SA1 8EW

	Standard assessed
	Green Dragon 2016

	Annual Fixed Audit Date
	11th of December

	Actual Audit Date
	6/12/23-7/12/23 and 11/12/23-13/12/23 

	Assessment Type
	Recertification

	Level assessed
	Level 5

	Assessment duration
	8 days 

	Recommendation
	Level 5

	Next Audit Date
	11th December 2024

	Audit Report Version Number
	1

	Lead Auditor
	Name
	Tai Griffiths
	Signature
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	Date
	14/12/23

	Auditor (Add/delete) 
	Name
	Katya Morgan
	Signature
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	Date
	14/12/23

	Auditing organisation
	Groundwork Wales

	Auditor Declaration
All auditors involved in this audit must sign this audit report. By signing the auditors are declaring that:
1.	They will carry out this audit according to the rules and procedures laid down by Groundwork Wales and they are satisfied that sufficient clauses of the Green Dragon Environmental Standard:2016 were examined during the audit in order to reach the above recommendation. 
2.	There have been no targets (numerical or financial) or any other issues (such as family relationships or friendships with the said organisation) in place that could influence the rightful outcome of this Audit. 
3.	They will keep all their dealings with this organisation and Groundwork Wales in the strictest of confidence and shall not reveal any aspects of this audit to any external individual or organisation.
4.	They have not undertaken any consultancy, nor have had any other connection with this organisation within the last 2 years that may influence the outcome of the audit process. If they become aware (before, during or after the audit) of any other reasons whatsoever that may influence their decisions, they shall immediately inform the technical manager and halt the audit process.
5.	They have verified the annual Reassessment Data Sheet.


	Compliance with Environmental Legislation and Pollution Control
It is implicit that in taking part in this Green Dragon audit, and in acceptance of this report, that your organisation (the client) acknowledges that it is required to be compliant with relevant environmental legislation and to manage pollution risks as applicable to your organisation.
Whilst the Inspectors have reviewed compliance with legislation and have carried out an assessment of how your organisation manages risks associated with pollution, this has carried out using a sampling approach and you must therefore understand that there is no guarantee that your organisation is compliant with all relevant legislation or that all pollution risks are adequately managed. You must also understand that legal compliance and the management of pollution risks remain at all times the responsibility of your organisation.
Acceptance of this report by your organisations signifies that all environmental legislation or pollution issues have been disclosed as part of the audit process and agreement that any incidents occurring after the audit visit will be notified to Groundwork during the year of registration. During the year of registration your organisation (the client) accepts that:
· Any legislative non-compliance resulting in the service of a summons for prosecution, the service of an enforcement notice or the service of an abatement notice under environmental legislation, may result in suspension or revocation of Green Dragon Environmental Standard® registration. Such incidents shall be reported to the Green Dragon Environmental Standard Administrator as soon as possible. 
· Pollution incidents shall be reported to the Green Dragon Environmental Standard Administrator as soon as possible after the incident has been dealt with and emergency services contacted. 
· The Green Dragon Technical Manager shall assess the scale of legislative non-compliance and/or pollution incident, actual damage or risk to the environment and causes of the incident to determine whether suspension of Green Dragon registration is appropriate. Where a registration is suspended, re-issue shall only occur following the successful completion of an on-site re-assessment.
· If a Green Dragon Registered Assessor or the Technical Manager deems at any time that any a legislative non-compliance has occurred or pollution risks are not adequately controlled, registration shall be withheld (in the case of a re-assessment) or suspended pending a successful on-site re-assessment.




	Summary of Findings

	Conclusions of current visit

	
Conclusions of visit, references to non-conformances, reasons for assessment recommendation.


 
	
The auditor recommends UWTSD Group for Green Dragon Level 5 rectification. UWTSD demonstrated an effective EMS, good practice, and continual environmental improvement.  UWTSD group showed continual environmental improvement and good practice through:
· Continued to utilise the Salix fund to support energy efficiency initiatives. 
· Rooftop solar has continued to be installed.
· Digital metering installed for all solar installations. 
· Installing EV chargers at all sites. 
· Introduced a Tech platform to monitor anomalous gas consumption. 
· Green flag award achieved for Lampeter and Carmarthen. 
· Introduced a salary sacrifice for electric vehicles  
· Bronze Award for heritage preservation 
· Introduced waste segregation in the student halls 
· Organising student blackouts to encourage lighting and IT equipment to be turned off. 
· Organised a sustainability week
· Developed a student environmental society within the campus
· Organising litter picking by staff along Swansea seafront.
·  Introduced scheme to reduce coffee cost by 50p if students or staff bring their own cup. 
· Flood defence installed in Ammanford. 
· Hired new member of staff to investigate energy use and efficiency at CSG
· Green skills academy has been introduced to the curriculum
· Installed new bin compound at Ammanford and relocated bin compound at Gelli Aur. 
· Continuing to install PIR and LEDs in Aberystwyth and Cardigan. 

The UWTSD group are thanked for their openness and cooperation during the audit


	
	Any minor non-conformances recorded must be closed within the time period agreed with the auditor. Please note that if a minor non-conformance is not closed within the agreed time period the minor non-conformance may be increased to a major non-conformance and the certificate withdrawn.  

The recording of a major non-conformance will result in a failure and the certificate will not be (re)issued.

Observations may also have been noted where the EMS is generally meeting the requirements of the Standard, but procedures or practice could be improved in relation to the operation of the EMS or organizations environmental performance.
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	Non-conformances raised during the previous audit 

	NC 
No.
	Minor/
Major
	Description of 
Non-Conformance
(Include Standard Clause, organisation department, staff representative)

	Cause of Non-Conformance
	Proposed corrective action
	Date
	Evidence to demonstrate closure
	Date closed

	
	
	
	
	
	Recorded
	To be completed by
	
	

	1
	Major
	 The compliance register would benefit from the inclusion of The Water Resources (Control of Agricultural Pollution) (Wales) Regulations 2021. TSD, CSG & CC
	Raised from a minor 
	Include The Water Resources (Control of Agricultural Pollution) (Wales) Regulations 2021 within the compliance register.
	2/03/23
	02/04/23
	Legal compliance register updated. 
	29/03/23

	2
	Major
	Cutsol Ultra LF drum at IQ building not stored on bund TSD
	Raised from a minor 
	Place Cutsol Ultra LF on a bund
	1/03/23
	02/04/23
	Photo of Cutsol on a bund provided. 
	29/03/23

	3
	Major 
Minor 
	3D: Munitions chemistry Laboratory has inadequate chemical controls. Including unlocked COSHH cabinets, fume cupboard that contained waste hazardous substances, other faculties using the room. TSD
	Oversight 
	Install locked COSHH cabinets, remove waste chemicals and review access to the room. 
	1/3/23
	02/04/23
	COSHH cabinets fixed, review of room being undertaken, Chemical disposal has been ordered however still waiting on collection and consignment note. 
	29/03/23

	4
	Major 
	2B: Fluorescent Lights found in the general waste skip at Lampeter TSD
	Oversight 
	Remove waste fluorescents from skip and move to fluorescent coffin until disposal
	28/02/23
	02/04/23
	Florescent lights were seen to be removed from waste skip and transferred to WEEE storage shipping container for storage alongside other waste fluorescents 
	28/02/23

	5
	Minor
	2B: Consignment notes missing signature for part E. TSD
	Oversight 
	To obtain consignment notes with completed part E.
	1/03/23
	Next audit
	All consignments were seen to have completed part E
	6/12/23. 

	6
	Minor
	2B: Spill kits being used as a waste bin at Dynevor and Swansea business centre. TSD
	Oversight 
	To remove waste from spill kit and secure to reduce likelihood of spill kit being used as bin in future.
	1/03/23
	Next audit
	White security zip ties utilised to ensure spill kits are not used as bins. 
	7/12/23

	7
	Minor
	2B: Waste segregation at Carmarthen skips is inadequate with significant amounts of carboard in the plasterboard skip. TSD
	Oversight 
	To remove cardboard from skip and review how waste segregation is controlled. 
	28/02/23
	30/5/2023
	Skip compound has been relocated and fenced giving additional security. Waste stream segregation in compound was seen to be good. 
	7/12/23

	8
	Minor
	2B: Waste oil not stored on a bund at Lampeter. TSD
	Oversight 
	To move waste oil to a bund for storage.
	28/02/23
	30/5/2023
	No waste oil remaining at Lampeter site. 
	7/12/23

	9
	Minor
	2B: Waste Fluorescents at Lampeter and Dynevor campuses not stored within an appropriate coffin. TSD

	Oversight
	To move waste fluorescents to a coffin for storage until disposal  
	02/03/23
	30/5/2023
	Waste fluorescents seen to be stored in coffin at Lampeter and Dynevor.
	7/12/23

	10
	Minor
	 2B: Sodium peroxide needs secondary containment in Archaeology department at Lampeter. TSD

	Oversight
	To store sodium peroxide in secure locations with secondary containment. 
	28/02/23
	Next audit
	Sodium peroxide seen to be stored in drip trays.
	7/12/23

	11
	Minor
	2B: WEEE waste stored in the metal skip at Lampeter.  TSD
	Oversight 
	To remove WEEE waste from metal skip
	28/02/23
	30/5/2023
	No WEEE waste witnessed in metal skip during audit. 
	7/12/23

	12
	Minor
	2B: Greater control needed at the Lampeter waste site. Issues included:
Loose waste, mixing of waste streams and ease of access. TSD
	Oversight 
	To review Lampeter waste compound and develop measures to ensure greater control is achieved.
	28/02/23
	Next audit
	Waste site seen to be well organised and issues relating to previous audit have been resolved.
	7/12/23

	
	Minor
	2E: UWTSD group would benefit from using the same format for recording non-conformances and close out actions. TSD, CSG & CC
	Oversight 
	Develop a non-conformance recording process for the UWTSD group. 
	02/03/23
	Next audit
	Both TSD and CSG &CC have a non-conformance process in place that work within their organisations systems
	13/12/23

	Non-conformances raised during the current audit 

	NC 
No.
	Minor/
Major
	Description of 
Non-Conformance
(Include Standard Clause, organisation department, staff representative)

	Cause of Non-Conformance
	Proposed corrective action
	Date
	Evidence to demonstrate closure
	Date closed

	
	
	
	
	
	Recorded
	To be completed by
	
	

	1
	Major 
	Unable to provided Environmental report at the time of the audit. UWTSD
	Delay in completion of the report. 
	Provided environmental report to auditor 
	13/12/23
	13/1/24
	Provided auditor with UWTSD environmental report. 
	20/12/23

	2
	Major 
	2B: Waste chemicals and chemical containers found in recycling bin at IQ
TSD 
	Oversight 
	Remove chemicals containers from bin and store securely, prior to appropriate disposal.  
	7/12/23
	7/1/24
	Photographs provided of chemicals/ chemical containers that have been removed from bins and stored separately. Auditee clarified that containers contained hardened epoxy that is classed as non-hazardous and can be disposed of as general waste.  
	9/1/23

	3
	Minor
	2B: Unable to provide FGAS certificate and Category 1 certificate at the time of audit. TSD
	Oversight 
	Provided relevant FGAS documentation. 
	7/12/23
	Next audit 
	Auditor provided with FGAS information. 
	7/12/23

	4
	Minor
	2B: WEEE Waste found in the recycling bin at Lampeter (Near archaeology department) TSD
	Oversight
	Remove WEEE waste from recycling bin and store in secure WEEE store. 
	7/12/23
	Next audit 
	Moved to WEE container.
	7/12/23

	5
	Minor
	2B: Hydrogen peroxide not stored in a locked cupboard in the archaeology department. (Lampeter) TSD
	Oversight
	Store hydrogen peroxide in secure cupboard.
	7/12/23
	Next audit 
	Lecturer confirmed hydrogen peroxide no longer in use in the laboratory 
	09/12/2024

	6
	Minor
	2B: Skip full of water at IQ, TSD
	Oversight
	Ensure skips do not fill with water. 
	7/12/23
	Next audit 
	Blocks applied to change levels.  Site ops to check condition of future skips, reject unsound skips.
	

	7
	Minor
	2B: Acid etching waste stored for over 2 years in Alex building TSD
	Oversight
	Remove chemical waste and retain appropriate consignment note. 
	7/12/23
	Next audit 
	Collection booked for 10/12/2024
	

	8
	Minor
	2B: New fluorescent tubes stored insecurely in the Alex building TSD
	Oversight
	Ensure fluorescent lighting is stored in a secure manner to minimise the pollution risk. 
	7/12/23
	Next audit 
	Bethan to confirm if removed or moved to SBC.
	

	9
	Minor
	2B: Dynevor oily rag drum stored outside. TSD
	Oversight
	Ensure oily rag drum is stored indoors, or 
	7/12/23
	Next audit 
	Need compliance work complete to move scaffold tower and utilize caged area.
	

	10
	Minor
	2B:  Small florescent tubes in caretaker room stored inadequately (Dynevor) TSD
	Oversight
	Store fluorescent lighting in securely in a coffin or another appropriate storage container. 
	7/12/23
	Next audit 
	Moved to fluorescent coffin in yard
	

	11
	Minor
	2B: Fluorescent tubes in coffin at Dynevor inadequately stored as they are in outside cage which has possible exposure to the elements. TSD
	Oversight
	Revaluate coffin location at Dynevor to ensure appropriate and remove chance of exposure to the elements. 
	7/12/23
	Next audit 
	Space created to ensure lid is secure, Job Ref: HD.2023110881.1
	

	12
	Minor
	2B: Bund for coolant storage unsecure due to being overcapacity IQ. TSD
	Oversight
	Ensure bund is of appropriate capacity for volume of chemicals stored. 
	7/12/23
	Next audit 
	Drip trays provided for 20L drums, new coolant system installed with hose directly to barrel on bund.
	

	13
	Minor
	 2B: Polyol not stored on secondary containment IQ. TSD
	Oversight
	Store Polyol on secondary containment. 
	7/12/23
	Next audit 
	Moved to bund
	June 2024





	Observations raised during current audit 

	Observation 1C: Environmental Policy needs to be signed by senior management. TSD, CSG, CC
Observation 2A: The compliance register would benefit from the inclusion of the ‘The Persistent Organic Pollutants (Amendment) Regulations 2023’. TSD, CSG & CC
Observation 2B: Dye lab waste containers would benefit from secondary containment. TSD
Observation 2B: Waste cooking oil in IQ building would benefit from secondary containment. TSD
Observation 2B: Old COSHH signage displayed in archaeology department Lampeter.  TSD
Observation 2B: Fluorescent lighting would benefit from disposal as significant amount has built up and minimal space remaining in coffins at Lampeter. TSD
Observation 2B: Waste stream mixing (Alex building, Carmarthen skips, Carmarthen Halls Bins) TSD
Observation 4D: Duplicate procedures seen for roles and responsibilities.  Documents 1.9 UWTSDG EMS EOP Roles and responsibilities, and 1.4 UWTSDG EMS EOP Roles and responsibilities. TSD, CSG, CC
Observation 4D: Roles and responsibilities document requires and update to reflect current actioned procedures. TSD, CSG, CC
Observation 5D: Ensure TSD are aware of the conversion factor used by Clarity system for the conversion factors. TSD
Observation 2B: Aberystwyth campus would benefit from general purpose spill kit. CSG & CC
Observation 2B: Aberystwyth campus would benefit from obtaining drip trays for Art department COSHH cabinet and
dark room chemicals. CSG & CC
Observation 2B: Ground care chemical store would benefit from safety data sheets being available at Pibwrlwyd CSG & CC
Observation 2B: Garden waste stored in old silo from contractor, auditee unsure of where waste originated from. CSG & CC
Observation 2B: Some waste stream mixing across all sites. CSG & CC
Observation 2B: Chemical store for Laboratory at Graig campus unlocked. CSG & CC
Observation 2B: Testimony given that incident reporting procedure would be used in case of an environmental incident
formal procedure and corrective action system should be implemented. TSD, CSG & CC
Observation 5E: Inconsistency between emissions information reported in environmental statement and those calculated within emissions calculation spreadsheets provided. TSD, CSG & CC
Observation 5E:	 Environmental report to included clear evidence that it has been approved by senior management. TSD, CSG & CC


	
	
	

	Strengths and Good Practise 

	Continuing to develop online COSHH system 
COSHH cabinets in place 
Continuing to improve waste compounds/areas across all campuses. 


	Opportunities for Improvement

	
OPI: TSD and UWTSD would benefit from lowering the threshold for reporting an environmental incident/ non-conformance.




	
Key Green Dragon Principles

	Continual Environmental Improvement 

	Trinity St David’s 
· Continued to utilise Salix fund to support energy efficiency initiatives. This fund requires an initial investment and then a commitment to reinvest all predicted savings from efficiency improvements into further energy initiatives for the next seven years. Currently TSD is in year 4. 
· Roof top solar PV has continued to be installed including library Lampeter, Technium 1&2 and Dynevor, 
· Digital metering put in place for all solar installations. 
· Installed EV chargers at all sites. The chargers have preferential charging rate for staff of 16p per kWh
· Introduced a Tech platform to monitor anomalous gas consumption. 
· TSD Fleet is now 90% electric and pool cars have been introduced for between campus travel. 
· Green flag award achieved for Lampeter and Carmarthen. 
· Introduced a salary sacrifice for electric vehicles.  
· Bronze Award for heritage preservation 
· Planned River restoration on Lampeter river, including to aims to naturalise the river.
· Rewilding large areas of the campuses, including using specialised machinery to promote the growth. 
· Commissioned MEZERS to carry out a sustainability audit to investigate, curriculum and campus behaviour.
· Introduced waste segregation in the student halls 
· Organising student blackout to encourage lighting and IT equipment to be turned off. 
· Organised a sustainability week
· Developed a student environmental society within the campus
· Students have taken part in internal audits, ecology surveys, waste surveys
· Organising litter picking by staff along Swansea seafront, students are beginning to take part.
· Warpit and library of things used to reduce waste. 
· Hosting rental bike stands at the Swansea campus
· Introduced scheme to reduce coffee cost by 50p if students or staff bring their own cup. 10% of sales have taken up this scheme.


Coleg Sir Gar and Coleg Ceredigion 
· Introduced salary sacrifice scheme for electric vehicles that has been promoted to staff. 
· Installed electric charging points at all campuses. 
· Salary sacrifice scheme also in place for bicycles.  
· Flood defence installed at the Ammanford campus Ammanford. 
· Hired new member of staff to investigate energy use and efficiency.
· Green skills academy has been introduced to the curriculum
· Installed new bin compound at Ammanford and relocated bin compound at Gelli Aur. 
· Continuing to install PIR and LEDs in Aberystwyth and Cardigan. 


	Legal Compliance 

	Waste 

LAS Recycling Ltd CBDU5499 (Expires 30/03/2025)
Cardiff TSD CBDU12176 (Expires 
TSD CBDL144508 (Registered 15/11/16)
AJT Recycling CBDU11615 (18/09/26)
Hodge Oil CDBU6885 expires (21/07/25)
DIB CBDU4441 expires (04/01/25)
CWM Environmental CBDU2536 expires (18/05/24)
Dougles Brothers Ltd CBDU022340 expires (04/04/25)

AJT Recycling Scrap Metal Dealers’ licence, 
103488
18/9/23-18/9/26 

Trinity Saint David’s

LAS Recycling Ltd 
EWC: 02 01 06 – Kennel Waste
Date: 14/07/2023

LAS Recycling Ltd 
Mixed Recycling 20 03 01
Confidential Waste 20 01 01
Metal 20 01 40
Annual Waste Transfer Note between 01/03/2023 and 29/02/2024

Cardiff TSD 
Mixed Municipal Waste: 20 03 01
Mixed Municipal Waste: 20 03 01
Transfers between: 27/09/22 - 31/03/23

LAS Recycling Ltd 
Fridge Freezer 20 01 23*
Date: 07/03/2023 
LAS Permit: EPR/JP3698FK/A001
Llys Glas

LAS Recycling Ltd 
Television 16 02 13*
07/03/2023
Ty Bryn

LAS Recycling Ltd 
Waste Oil 13 02 05*
Date: 21/03/2023
Lampeter

Coleg Sir Gar and Coleg Ceredigion 

LAS Recycling Ltd 
Mixed Municipal 20 03 01
Mixed recycling 20 03 01 
Food waste 20 01 08
Glass 20 01 02 
Small WEEE non-hazardous 20 01 36 
Scrap metal 20 01 40 
01/3/23-29/02/24
Coleg Sir Gar 

LAS Recycling Ltd 
Mixed Municipal 20 03 01
Mixed recycling 20 03 01 
Food waste 20 01 08
Glass 20 01 02 
01/3/23-29/02/24
Coleg Ceredigion 

LAS Recycling Ltd 
LAB animals 02 01 02 
28/3/23 

AJT Recycling 
Heavy scrap 
14/09/23

Hodge Oil  
Cooking Oil 20 01 25 
29/3/22
Aberystwyth 

Hodge Oil  
Cooking Oil 20 01 25 
24/10/23
Aberystwyth 

LAS Recycling Ltd 
Plastic 20 01 39 
15/11/23
Graig campus 

LAS Recycling Ltd 
Wood 17 02 01 
Cardigan campus 
8/11/23

LAS Recycling Ltd 
Green Waste 20 02 01 
Graig Campus 
17/8/23 

LAS Recycling Ltd 
Confidential waste 20 01 01 
18/9/23 

DIB 
Confidential waste 19 12 01 
3/8/23 

LAS Recycling Ltd 
Fluorescent tubes 20 01 21*
17/10/23

LAS Recycling Ltd 
Fluorescent tubes 20 01 21* 
5/12/23

LAS Recycling Ltd 
Paint 20 01 27*
5/12/23

CWM 
General waste 20 03 01 
20/7/23 

Dougles Brothers Ltd
2 cattle 
25/10/23 


FGAS Systems 

TSD
The following service reports for air conditioning systems were witnessed:
Lampeter Campus- 05/6/23 serviced by Owen Chill wise 
Carmarthen Campus- 6/6/23 serviced by Owen Chill wise 
Swansea Campus- 5/9/23 John Evans Westcoast cooling 

CSG and CC
The following service reports for air conditioning systems were witnessed:
Aberystwyth campus, 13/11/23, 
Ammanford campus, 7/11/23,
Gelli Aur campus 10/11/23, 
Jobs Well Campus 10/11/23,
The work was carried out by N&S Air Conditioning Ltd with Damien Kinsey as engineer 
GNE Philips refrigeration engineers inspected farm milk cooler on the 17/11/23, engineer Thomas Phillips 


FGAS Certificates 
N&S Air Conditioning Ltd 
Expires 5/04/26.
REF10202248 

GNE Philips 
Expires 24/11/23
FGAS2002170

Chillwise services Ltd 
Expires 25/02/26 
REF1009391

Category 1 certificates
Damien Kinsey issued 19/01/22
Adrian Treharne issued 19/01/22
Rhys Wiggins awarded issued 21/06/12.
Thomas Geraint Phillips issued 20/6/11
Jonathan Evans issued 06/10/11

TM44
Lampeter Campus- 4/3/2019
Swansea technium 26/02/2019
Carmarthen- 10/05/2019

Oil pipe maintenance
Oil pipe pressure test carried out on Ammanford campus on the 4/4/23 


Certificate of Destruction of Vehicles  
CV53PKY 20/5/21
CV57PGE 20/5/21 

Permit 
Environmental Permit
NRW-WME060503
4/3/24 
S2 storage of waste in a secure place 
D7 Burning of waste in the open 
S1 storage of waste in secure containers 
T9 Recovery of scrap metal 
U10 Spreading was on agricultural land to confer benefit 

Water Abstraction 
Abstraction permit
5m3 per hour 
50 m3 per day 
18250m3 per year 
Date of issue 7/8/23
Date of expiry 31/3/30
Meter reading to be taken monthly. 
Meter readings showed an average daily use of 33m3



	Pollution Risk & Control

	During the audit the pollution risks and controls at the visited campuses were: 

TSD Lampeter 
The key pollution risks at the Lampeter campus are the waste compound, cafeteria kitchen and the archaeology department.  The waste compound was seen to be well organised and tidy, which is a significant improvement on previous visit. Kitchen waste food oil was seen to be stored on a covered bund. Spill kits were witnessed at the time of the audit.  The archaeology department chemicals were seen to be in a secure area, other than some sodium peroxide in an unlocked cabinet. 

TSD Carmarthen 
The key pollution risk at the Carmarthen Campus are the waste storage, the kitchen, the grounds team store and the theatre workshop.  The theatre workshops, paint and chemical store was seen to be organised and hazardous chemicals were stored in appropriate COSHH cupboard with spill kit in situ. New EcoOnline system that uses QR codes to give anyone access to MSDS’s was seen to be functional.  The new waste compound is a marked improvement on previous site as it is much more secure limiting mixing of waste streams. Ground team store was seen to be well organised with bunded storage, secure COSHH cupboards and spill kit.  Kitchen waste was seen to be segregated well and cooking oil was seen to be on a bunded storage. Additionally, a new fluorescent storage area developed which means fluorescent lighting is more secure. The campus halls have individual waste storage areas, as these areas are less secure some mixing of waste streams was witnessed.

TSD IQ 
The key pollution risks at the IQ campus are the waste compound, cafeteria kitchen and the and the construction department. Spill kits were seen through the building.  The construction department chemicals were seen to be tidy however polyol needed to be bunded. The cutting and sanding room need to see either an extra bund or to keep the coolants on the bund to a minimum. Overall good use of COSHH cupboards. It was noted that the waste oil is kept away from any drains. Waste compound and outside area needs the oily rags to be stored on a bund and the skip to be emptied of water and plaster as this is seen as a pollution risk.
 
TSD Alex 
The key pollution risk at the Alex Campus are the storage rooms and acid etching rooms. Spill kits were seen around the building as well as recycling bins around the building. Chemicals are stored in locked COSHH cupboards, and the building is slowly introducing the new MSDS online system. Acid etching has a good control for most room and cleaning systems. However, waste chemicals would benefit from disposal. 
 
TSD Dynevor
The key pollution risks at the Dynevor campus are the waste compound, cafeteria kitchen and the dye lab department.  The waste compound was seen to be well organised and tidy. Spill kits were witnessed at the time of the audit. The dye lab keeps all their MSDS records online, reducing the need to print paper. All chemicals kept in locked COSHH cupboards. No dyes are disposed of down public sewers, waste contractors take away the dye and paint waste which is kept in drums. Drums would benefit from being placed on a bund in case of spills. All fluorescent tubes around the building and outside need to be kept in a secure closed coffin.

CSG Graig 
The key pollution risks at the Graig campus were seen to be the waste storage and the engineering department. The waste compound was seen to be secure and well organised. With waste segregated into wood, general, dry mixed recycling, green matter, scrap metal and WEEE. General spill kits for the campus were also seen to be stored in waste compound. Engineering was seen to have a bunded oil storage and in situ spill kit. Waste was also seen to be segregated into swarf, oily rags, general and metal. 

CSG Gelli Aur 
The key pollution risks at the Gelli Aur are the mechanical workshops and the waste storage. Hazardous waste including oils and batteries was also seen to be appropriately stored. Non-hazardous waste was seen to be well segregated and labelled appropriately. Appropriate COSHH cupboards were witnessed for the storage of chemicals, spill kits were on hand in relevant locations and COSHH documentation was seen to be retained. 

CSG Gelli Aur Farm 
The key pollution risks at the Gelli Aur farm are the oil storage, the slurry system and waste. Oil was seen to be stored appropriately, with bunding and easily accessible spill kit. All chemicals were seen to be stored in locked COSHH cupboard. The auditor witnessed COSHH information for farm chemicals. Slurry system used to ensure slurry was pumped to storage containers. Water channels used to reduce the amount of additional liquid entered the slurry system to reduce wasted storage. Waste was seen to be segregated into appropriate streams. 

CC Aberystwyth
The key pollution risks at Aberystwyth are the waste and the chemical storage. Waste was seen to be segregate at the site appropriately. Secure COSHH cupboards were witnessed, however further drip trays would be beneficial.  A general-purpose spill kit would also be beneficial. Waste food oil was seen to be stored appropriately. 

CSG Ammanford
The key pollution risks at the Ammanford campus were seen to be waste, chemical storage and construction materials. Waste was seen to be segregated appropriately, and loose waste around site has been dealt with which is an improvement on the previous audit. Construction materials were seen to be secure and new barrier for sand pit seen to be preventing runoff.  COSHH information was seen to be maintained and chemicals were seen to be stored securely with spill kits in appropriate locations. 

CSG Pibwrlwyd
The key pollution risks at the Pibwrlwyd campus were seen to be waste and chemical storage. The campus has several waste streams, segregation within bins was appropriate, however further improvement to waste segregation within skips is needed. Chemical storage across the site was seen to be appropriate with MSDS files, spill kits and secure storage in place. Waste oil from motor vehicle department was seen to be stored on a covered bund.





	Level 1 - Commitment to Environmental Responsibility

	1-A Responsibility & Resources
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 1-A Responsibilities & Resources)

	At Trinity St David (TSD) Koi Merbark is responsible for the day-to-day management of the EMS. Overall responsibility lies with Kate Williams and Kelly Williams (Executive Head of operational Estates and Facilities). 

At Coleg Sir Gar (CSG) and Coleg Ceredigion (CC) day to day responsibility lies with Katy Rogers (Health and Safety Manager) and overall responsibility lies with Daryl Thomas (Director of Estates).

All key UWTSD policies and procedures are approved by sustainability steering group and then the operational leadership team. 

During the audit the auditors spoke with a range of staff members:
· Gavin Harding (Compliance Manger TSD)
· Ian Williams (Compliance Technician TSD)
· Dafydd Jones (Senior Site Operative TSD)
· Tryffennna Jones (Technical Demonstrator Theatre workshop TSD)
· Kevin Hodson (Catering Manager TSD)
· Aled Williams (Assistant Facilities manager Lampeter TSD)
· Emyr Rees – (Estates Technician CSG)
· Mark Granelli – (Estates Officer CSG)
· Katy Rogers (Health and Safety Manager)
· Sue Gard (Campus Manager)
· Mark Roberts (Caretaker)
· Julien Summerfield (Technician Gelli Aur)
· Iwan Morgan (Caretaker) 
· Rhian Thomas Campus (Manger Coleg Ceredigion)
· Steve Doxie (Technician Arts Aberystwyth)
· Coris Davies caretaker Ammanford 
· Paul Norrington technician Ammanford 
· Gilmore Jenkins lecturer Ammanford 
· Steward Jones (Stores person)
· Huw Davies (Farm Manger)
· Aethwyn Harris (Campus Manger Carmarthen)
· Koi Merbark (Sustainability Officer)
· Daryl Thomas (Director of Estates)
· Kate Williams (Head of Sustainability & Environment)
· Kelly Williams (Executive Head of operational Estates and Facilities)


	1-B Environmental Review
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 1-B Environmental Review)

	No significant changes to the scope of the audit over the last 12 months 


	1-C Environmental Policy
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 1-C Environmental Policy)

	The auditor has seen the ‘UWTSD Environmental Policy Statement’. Version 3.1. Last reviewed June 2023, Koi Merebark.  

The following key commitments are stated:
· Continually improve the Group’s environmental performance as part of a single certified EMS.
· commitment to pollution prevention, minimising controllable source fugitive emissions and complying with all relevant environmental legislation or sector best practice.

Key environmental impacts are: 
· Business travel, commuting, waste, energy consumption, water consumption and delivery mileage.
UWTSD Group look to reduce these impacts through, encouraging and promoting walking, cycling, public transport and car-sharing alongside other initiatives. Initiatives to decrease water and energy. Improve resource efficiency using the waste hierarchy, including only procuring what is necessary, maximizing reuse and recycling and avoiding waste to landfill. Reduce supply chain scope three carbon emissions.

Observation 1C: Environmental Policy needs to be signed by senior management.




	1-D Environmental Monitoring 
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 1-D including confirmation that the auditor has verified data included within the Reassessment Data sheet)

	See 3G





	
Level 2 - Complying with Environmental Legislation

	2-A Register of Compliance Obligations
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 2-A Register of Legislation & Other Requirements)

	The auditor has seen the ’01 UWTSD EMS EMR Legal Register’. Reviewed November 2023, by KLW / / KM. 

The layout:
-	Ref
-	Title
-	Regulator
-	Category
-	Description of legal obligations
-	Implementation controls

The categories of legislation covered:
-	Waste management 
-	Air
-	Nuisance
-	Energy & climate change
-	Conservation, nature & planning
-	Hazardous substances
-	Water
-	Contaminated land
-	Social responsibility & sustainability 
-	Pollution
-	Voluntary compliance 

Observation 2A: The compliance register would benefit from the inclusion of the ‘The Persistent Organic Pollutants (Amendment) Regulations 2023’


	2-B Managing Compliance Obligations
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 2-B Managing Legal Compliance)

	TSD, CSG and CC evidenced managing of compliance obligations through:
· Retaining waste transfer and consignment notes 
· Servicing FGAS systems
· Servicing LEV systems 
· Servicing Boilers 
· Retaining FGAS certificates and CAT1 certificates of contractors 
· Maintaining an abstraction licence. 

	2-D Internal Communication and Competence
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 2-D Communication and Competence)

	UWTSD evidenced internal communication through:

· Microsoft teams is used to store and share all EMS documents. Operational staff and Sustainability team have access. TSD
· Staff bulletin is sent out weekly that includes sustainability news and information. TSD
· Sustainability week held on 16th of October. TSD
· All EMS documents are stored on the google drive CSG & CC
· Procedures are available on gateway health and safety website CSG & CC.
· Staff News is distributed through the google drive system. CSG & CC.
· Linked in also used to distributed news. CSG & CC.



	2-E Non-conformance and Corrective Action
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 2-E Non-conformance and Corrective Action)

	
The process for reporting environmental non-conformances at TSD is staff members is staff members fill out an incident form. This form is used for health & safety, environmental, property and security incidents. This report is then stored online and forwarded to relevant senior staff members who then determine the appropriate corrective action. 

The process at CSG & CC is similar, staff members will complete an incident report form which is then entered onto the incident register, campus mangers then evaluated the severity and determine if investigation is required. If investigation is warranted appropriated staff are then appointed to investigate and close out issue.  

No conformances reported in the last 12 months by TSD, CSG and CC. 

 UWTSD may benefit from lowering the threshold at which an environmental incidents are reported. 



	2-F Environmental Records
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 2-E Environmental Records)

	All records were seen to be clear, concise, and provided in a timely manner.



	Level 3 - Managing Environmental Impacts

	3-A Environmental Aspects Register
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-A Environmental Aspects Register)

	The auditor has seen the ’05 – UWTSDG Register of Environmental Aspects’. Last reviewed 01/12/23. Version 3.

The layout:
· Aspects Reference
· Aspects Category
· Aspect
· Normal/ Unusual/ Emergency 
· Activities
· Environmental impact description
· Link to sustainable development goal
· Impact type Direct/Indirect environmental impact
· Implemented controls – system / operational procedure.
· Compliance register legislation
· Consequences
· Likelihood
· Significance evaluation score
· Objectives and target

The most significant aspects are: 
· Use of mains water. (score: 80)
· Use of mains electricity (score 80)
· Use of mains gas (score 80)
· Group Travel *Business* (Score 72)
· Group Travel *Grey Fleet & Commuting* (Score 72)
· Procurement of good services (score 66)
· Recycling of waste materials (score 60)
· Water abstraction (score 56)
· Disposal of wastewater to foul sewer (score 56)
· Water flow to storm water drains/ surface waters (score 56)
· Flooding (score 50)
· Procurement of goods services – paper consumption (score 50)

The auditor is satisfied with the scoring of the aspect.

Observation 3A: Aspect register would benefit from inclusion of use of LPG/Heating oil. 




	3-B Evaluation of Environmental Aspects
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-B Evaluation of Aspects Register including what are the identified significant environmental aspects)

	The auditor witnessed ’04- UWTSDG Identification of Environmental Aspects and Significance Evaluation’. Last reviewed November 2023. Approved by TY/CH/DR KM KLW.
The aspects procedure contains:
· Scope  
· Responsibility
· Procedure  
· Identification of Environmental Aspects   
· Development and updating of the Register of Environmental Aspects
· Significance Evaluation of Environmental Aspects


The aspects are evaluated through the following method:

Consequence total x Likelihood total = Significance Evaluation Score	
	
Likelihood= Frequency of occurrence + Control of aspect
· Frequency of occurrence = 1-5 	
· Control of aspect = 1-4
Consequence= Application legislation+ Stakeholders + Environmental impact.  
Application legislation=1 or 3
Stakeholders= 1-4
Environmental impact =	1-4
	
In determining the significance of an aspect, the following bands apply:	
Score	Ranking
50>	High Significance
25-50	Medium Significance 
<25 	Low Significance
 	
Value is based upon professional judgement.





	3-C Control of Environmental Aspects
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-C Control of Environmental Aspects)

	The UWSTD control of environmental aspects through the following:

Use of mains electricity
· Continuing to install LED, TSD
· Monitoring electricity usage, TSD CSG & CC
· Installed Solar panels, TSD, CSG 
· Light Sensors in use across the campuses TSD CSG & CC
· Hired new M&E Manager CSG & CC

Use of mains gas
· Monitoring Gas usage, TSD CSG & CC
· Usage of BMS systems to govern heating TSD CSG & CC
· Introduced a Tech platform to monitor anomalous gas consumption. TSD

Group travel
· Monitoring of usage in place TSD, CSG & CC
· Retaining MOT for fleet vehicles 
· Clarity system used to monitor flights, hotel stays and public transport usage. TSD 

Use of Mains water
· Monitoring water usage, TSD CSG & CC

Recycling of waste materials/ Disposal of general waste to landfill. 
· Monitoring waste produced by disposal method TSD, CSG & CC
· Segregating waste into following categories: Wood, General, dry mixed recycling, glass food TSD, CSG & CC

Disposal of hazardous wastes 
· Oily rags stored in separate waste bin TSD, CSG & CC
· Consignment notes retained for 3 years TSD, CSG & CC
· Waste oil stored on a bund at Graig campus CSG & CC
· Separate bin seen for oily rags. Graig campus CSG & CC
· Secure dry storage area for WEEE and batteries CSG & CC

Spillage/liquid pollution
· COSHH cabinets
· Spill kits seen and appropriately stored
· Storing MSDS
· Filter in the drain for plastering room.
· The Ceramics rooms have settling tanks under sinks to ensure separation of water and clay.
· Bunds and drip trays were used.


Waste Management
· Clear waste streams set out in IQ, Alex and Dynevor. Students would benefit from more awareness of how to segregate waste, as some waste placed in incorrect waste streams.
· Lampeter waste compound was seen to be well organised and clear segregation within skips was witnessed.  
· Graig Campus has a secure was compound where waste is segregated into the following, wood, green matter, WEEE, metal, general and dry mixed.  Separated food and glass bins are located near the cafeteria kitchen. CSG
·  All CSG and CC campuses visited were seen to have segregated waste streams. 
· UWTSD holds a waste carriers’ licence 
· Waste permits retained TSD, CSG & CC
· Introduced scheme to reduce the cost of hot drinks if customers provide their own cups. TSD
· Portion control is also being investigated within the kitchen in order to reduce food waste. TSD
· Warpit system is used to catalogue surplus furniture and equipment allowing other organisations to then use the equipment. TSD
· Library of things is a scheme being set up at the Library, the Dylan Thomas centre and within some Swansea halls. Library of things is a scheme to allow students and staff to take certain key utility items for free, the aim is then that items are returned at end of term when they are no longer needed.   TSD
· Appropriate waste storage areas seen at Gelli Aur, Ammanford, Pibwrlwyd and Aberystwyth CSG & CC


Spillage/liquid pollution
· ECOonline (Online MSDS & COSHH) system in use, however some sites at TSD are yet to use it or download it. More QR codes need to be placed throughout the buildings. Some staff find the system to be not user friendly. 
· Waste chemicals are stored appropriately in COSHH cabinet until disposal (clearly labelled as waste chemicals).
· Spill kits seen to be stored in appropriate key areas across the sites.  TSD, CSG & CC
· MSDS files witnessed for CSG & CC

Water Abstraction 
· Increased the volume of water allowed within Gelli Aur’s permit CSG & CC
· Retaining an abstraction permit CSG & CC
· Monitoring usage using monthly meter readings CSG & CC



	3-D Pollution Prevention Plan                                                                   Replaces Level 2 Section C
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-D Pollution Prevention Plan including reference to the pollution risks identified)

	The auditor has seen the ‘1.2 UWTSDG Pollution Prevention Plan’. 

The plan covers the following:

· Introduction
· Common causes of pollution  
· Sewage and wastewater disposal 
· Prevention    
· Contingency plan
· Actions to be taken following a spill.
· General Health and Safety precautions
· Removal of contamination and disposal
· Surface water drainage
· Waste management 
· Asbestos
· Contractors
· Information contact points

The auditor is satisfied that the appropriate emergency contact details have been provided on the plan and relevant pollution risks have been covered.

The auditor was provided with 2.2a UWTSDG EMS EOP CSG pollution prevention plan and 2.2-UWTSDG EMS EOP CSG Pollution Control Plan - Gelli Aur and 3.2-UWTSDG EMS EOP CC Pollution Prevention Plan

The two pollution prevention plans cover the key risk areas of the colleges such as:
•	Spills 
•	Sewage and waste water 
•	Discharge from Air conditioning units 
•	Waste  
•	Asbestos 
The key emergency numbers are also included, and the documents were last reviewed and approved in January 2023. 

The Pollution control plan covers the specific risk at Gelli aur due to its nature as a farm site. 
These included:
•	Slurry Storage 
•	Fuel oil use 
•	Engine oil silage 
•	Use of sheep dip 
•	Sewage effluent 
•	Use of slurry on farm land 
•	Milk containment 
•	Use of herbicides/ pesticides 
•	Water abstraction 
•	Flood 
•	Use of disinfectant 




	3-E Objectives & Targets                                                                           Replaces Level 1 Section E
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-E Objectives & Targets)

	The auditor has seen the ‘2022-2025 Sustainability Action Plan Log’.

The layout contains:
· Action plan label
· Key principle(s)
· Validity 
· Monitoring
· Monitoring Method
· Owner 

Action plans include:
-	Biodiversity (Validity until 2025)
-	Sustainable food (2023)
-	Carbon management (2025)
Reduce scope 1 and 2 by 2030
-	Travel and transport (2025)
Reduce our scope 3 emissions by promoting alternatives to individual fossil fuelled travel.
-	Waste management plan (2025)
Reduce waste to landfill.
-	Water reduction (2025)
Reduce water usage across all sites.
-	Sustainability engagement (2023) 
-	Building improvement (2030)

Each of these categories have its own webpage with more in-depth actions and timescales.

The auditor was provided with the ‘Sustainability Smart Targets’
-	Biodiversity & eco systems
-	Water
-	Net Zero Carbon
-	Travel & transport
-	Food
-	Waste – 95% of all waste diverted from landfill by 2025
-	Ethical decisions
-	Procurement and contracting
-	Wellbeing & engagement
-	Buildings, construction & refurbishment
-	Education & sustainable development
-	Community & external partnership

Auditee testified that all targets are reviewed annually. 
‘Waste management plan’ includes:
-	Program
-	Campus
-	Target date
-	Progress
Rollout of new bins in catering areas – August 2023

The auditor is satisfied with the objectives and targets outlined in all the action plans and that they are being updated.
The auditor was provided with CSG and CC environmental objectives and action plan 2022-2024:
The document has the following sections:
•	REF 
•	Objective 
•	Action 
•	Target 
•	Responsibility 
•	Comments/Progress 

The following objectives have been set 
•	Reduce energy consumption. 
•	Improve renewable solar energy. 
•	Reduce fleet miles impact and CO2 emissions. 
•	Reduce flooding impact at Gelli Aur 
•	Reduce impact of slurry leeching into watercourse 
•	Improve flood defences at Ammanford. 
•	Develop full decarbonisation strategy. 
•	Improve and develop environmental awareness and engagement with student body. 
•	Consolidate operational procedures for Coleg Sir Gar and Coleg Ceredigion 
•	Continue of reduction in general waste and increase recycling. 
•	Creation of green academy 
•	Review resources within estates department 
•	Environmental awareness training for staff 

Observation 3E: CSG, Objective and targets document missing documented approval by key member of staff.




	3-F Addressing Sustainability                                                              
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-E Objectives & Targets)

	UWTSD evidenced the addressing of sustainability through:

· Aim for all outlet food to be Welsh sourced in a timeline of three years. TSD
· Option on buffet menu that is entirely Welsh produce. TSD
· Welsh week where only Welsh products are used on the menu TSD
· Sustainability fair organised during the week of October the 16th across all campuses. TSD 
· Flood defence installed in Ammanford. CSG & CC
· Hired new member of staff to investigate energy use and efficiency. CSG & CC
· Green skills academy has been introduced to the curriculum. CSG & CC




	3-G Monitoring Key Environmental Performance Indicators
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-G including confirmation that the auditor has verified data included within the Reassessment Data sheet)

	The auditor was provided with UWTSD key performance indicator data:
 The Monitoring period is from September to august following the academic calendar. 

TSD 

Electricity- Monitored through digital meter readings using the ENICA portal. Submeters in place for the majority of buildings. EDF have their own digital system that monitors the usage in terms of billing. 
22/23- 6,562,645.95 kWh
21/22- 5,296,381 kWh
 Change attributed to increased usage post covid period.

Gas- Monitored through digital meter readings using the ENICA portal. 
22/23- 10,656,690.30 kWh
21/22- 10,940,567 kWh
Slight decrease attributed to issues with the gas main in Lampeter. 

Water- Monitored through digital meter readings using the ENICA portal, and through bills. 
22/23- 33,237M3
2022- 35,835M3
Attributed to trade team working on leaks across the campuses. 

Business Miles-monitored using mileage expense claims. 
22/23- 512,975 miles 
2022- 285,474 miles 

Fuel Usage- Monitored through fuel cards. 
22/23
Petrol- 3640.64 L
Diesel-21232.95 L
Oil- 6 L 
AdBlue 39.4L
Electricity- 5876.063 L 

21/21
Petrol-306.94 L
Diesel- 2825.93 L 
Increase attributed to opening up post covid. 

Public transport- monitored through clarity booking system. 
22/23-48,860.73 miles 
2022- 40,561 miles

Flights -monitored through clarity system 
22/23-539,016 miles
2022-72,925 miles
Increase in flights attributed to opening up post covid 

Waste- monitored through weights at point of collection, monthly reports then provided by LAS. 
22/23
Recycling- 264.525t
AD-32.956t
EFW-110.468t
Incineration 1.857t
Landfill- 0.255t

Recycling- 218.876t
AD-25.866t
EFW-123.085t
Incineration 1.368t
Landfill- 3.56t

CSG 

Electricity-determined from invoices as the main source of data however caretaker meter readings used to verify.
22/23- 1,870,403 kWh
21/22- 1,532,924 kWh
Attributed to the full opening of the campuses post Covid. 

Gas- determined from invoices. 
22/23- 3,083,469 kWh
21/22- 3,375,853 kWh
Decrease attributed to issues with the heaters at Jobs Well and Aberystwyth campuses.  

LPG- determined from invoices.
22/23- 34,922L
21/22- 1,938L
Increase attributed to installation of LPG boiler at Gelli Aur 

Oil- determined from invoices.
22/23- 10,383L
21/22- 19,479L
Decrease to removal of heating oil boilers at Gelli Aur. 

Water 
22/23- 15,218.59m3
21/22- 11,248.15m3
Change due to an increase in number of staff on site. 


Petrol 
22/23-9,651.73L/ 85,132miles
21/22- 89,241 Miles 

Diesel 
22/23-13,045.15L/ 81,524 miles
21/22- 33,982 Miles 


Waste- Monthly report on waste provided by LAS 
22/23 
Recycling- 142,900kg
EFW sorted- 11,680.25kg
EFW Used- 35,040.75 kg
Anaerobic Digestion- 20,835kg 
Composting- 5,060 kg
Landfill-694 kg



	3-H Greenhouse Gas Emissions Data Collection (Scope 1 & 2)
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-H. Greenhouse Gas Emissions Data Collection (Scope 1 & 2))

	The auditor was provided with UWTSD emissions data for the 22/23 period:

Electricity 
TSD
1,358,955.24kgCO2e 
CSG & CC
387 tCO2e 

Gas 
TSD
2,159,806.54kgCO2e 
CSG & CC
625 tOCo2e 

LPG 
CSG & CC
54 tCO2e 

Gas oil 
CSG & CC
29 tCO2e 

Petrol
TSD
7,636 kgCO2e
CSG & CC
22.45 tCO2e

Diesel 
TSD
53,338.52 kgCO2e
CSG & CC
22.3 tCO2e

Oil 
TSD
16.49 kgCO2e


Observation 3G: CSG and CC would benefit from monitoring both fuel usage and mileage for fleet vehicles to allow for greater comparisons of environmental efficiency to be analysed. 



	3-J External Communication
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 3-J External Communication)

	UWTSD evidenced external communication through:

· Website contains environmental information. TSD
· Social media is also used to promote TSD sustainability. 
· Sustainability week held on 16th of October. TSD
· LinkedIn used to distribute environmental information CSG and CC
· X also used to distribute positive environmental news CSG and CC
· TSD are on some of local network groups including
· Swansea’s climate signatures 
· Swansea travel charter
· Public service boards for Ceredigion, Carmarthenshire, and Swansea
· Local places for nature 
· Debby Mercer promoting alternative uses for Wool from welsh farming industry. TSD





	Level 4 – Environmental Management Programme

	4-A Training
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 4-A Training)

	The auditor was provided with 1.6-UWTSDG EMS EOP UWTSD Training and Awareness.  The document sets out training procedure for UWTSD.  The training included staff/student inductions, development week, and ad hoc training.

The Environmental induction covered the following information:
· Shared commitment 
· Sustainable travel 
· Reducing meat 
· No mow may
· Bat boxes
· Warp it portal
· Responsibilities on campus 
· Waste 

The auditor was provided with 14 UWTSDG EMS ESP Environmental Training Tracker. This tracker shows what training staff require within each role within the TSD. 

The following course are planned to be attended by several staff:
· River restoration introduction 
· Freshwater ecology and ecosystems 
· Habitat management 
· Habitat restoration 
· Introduction to ecology:

 The auditor was provided with 2.7-UWTSDG EMS EOP CSG Training and Awareness and 3.6-UWTSDG EMS EOP CC Training and Awareness. These set out the key training provided to staff at CSG and CC the key environmental training is the staff induction given to staff that includes information regarding the EMS.  


CSG & CC have also planned a staff development for January that will provided IEMA Training to key staff members. Additionally, there are plans to appoint environmental champions within each team and among the student body.


	4-B Environmental Management System and Manual
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 4-B Environmental Management System and Manual)	

	The auditor was provided with UWTSD Group Environmental Management System Procedure. The manual covers the following areas:
· Green dragon requirements 
· Organisation and leadership
· Context of the UWTSD 
· Environmental Management System 
· Leadership 
· Environmental policy 
· UWTSD Group roles, responsibilities, and authorities 
· Planning
· Environmental Aspects 
· Compliance Obligations 
· Planning Action
· Environmental objectives 
· Resources 
· Competence and training 
· Awareness 
· Communication 
· Documented information 
· Emergency preparedness and response 
· Monitoring Measurement analysis and evaluation
· Evaluation of compliance 
· Internal audit 
· Management Review 

Last reviewed by Kate Williams in November 2023.  




	4-C Control of Documents
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 4-C Control of Documents)	

	The auditor was provided with 10 UWTSDG EMS ESP document control. This document covers the following:
· Scope of document control 
· Responsibility 
· Procedure 

Each document has a document control box with the following sections:
· Procedure type 
· Control type 
· Version 
· Date reviewed. 
· Author 
· Approved by
· Approval date 
· Description of modification 
The auditor was also provided with 11-UWTSDG EMS ESP Document Control Tracker. This tracker gave the following information about all EMS documents:
· Rev No
· Date
· Initials
· Comments
· Next review
The tracker was seen to reflect the date of all document reviews undertaken.



	4-D System and Process Procedures
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 4-D System and Process Procedures)	

	
The auditor was provided with the following procedural documents:
•	02 UWTSDG EMS Document Index 
•	03 UWTSDG EMS ESP Manual 
•	04 UWTSDG EMS ESP Identification of Environmental Aspects and Significance evaluation
•	06 UWSTDG EMS ESP Review of legal and other requirements 
•	07 UWSTDG EMS ESP Legal and other registration tracker 
•	1.9 UWTSDG EMS EOP Roles and responsibilities 
•	1.3 UWTSDG EMS EOP UWTSD waste Management 
•	10 UWTSDG EMS ESP Document Control 
•	12 UWTSDG EMS ESP Management review 
•	13 UWTSDG EMS ESP Environmental report 
•	15 UWTSDG EMS ESP External Engagement strategy 
•	1.1 UWTSDG EMS EOP UWTSD Environmental monitoring 
•	1.2 UWTSDG EMS EOP Pollution prevention plan 
•	1.4 UWTSDG EMS EOP Roles and responsibilities
•	1.5 UWTSDG EMS EOP UWSTD Internal audit and site checklist 
•	1.6 UWTSDG EMS EOP UWTSD Training and Awareness 
•	1.7 UWTSDG EMS EOP UWTSD External communications
•	1.8 UWTSDG EMS EOP UWSTD Management of listed & cultural Heritage 
•	2.1-UWTSDG EMS EOP CSG Environmental Monitoring
•	2.2a UWTSDG EMS EOP CSG Pollution Prevention Plan
•	2.2-UWTSDG EMS EOP CSG Pollution Control Plan - Gelli Aur
•	2.3-UWTSDG EMS EOP CSG Emergency Preparedness and Response
•	2.4-UWTSDG EMS EOP CGS Waste Management
•	2.5-UWTSDG EMS EOP CSG Roles and Responsibilities
•	2.6-UWTSDG EMS EOP CGS Internal Audit and Site Checklist
•	2.7-UWTSDG EMS EOP CSG Training and Awareness
•	2.9-UWTSDG EMS EOP CGS Evaluation of Environmental Aspects - Gelli Aur
•	3.1-UWTSDG EMS EOP CC Environmental Monitoring
•	3.2-UWTSDG EMS EOP CC Pollution Prevention Plan
•	3.3-UWTSDG EMS EOP CC Waste Management
•	3.4-UWTSDG EMS EOP CC Roles and Responsibilities
•	3.5-UWTSDG EMS EOP CC Internal Audit and Site Checklist
•	3.6-UWTSDG EMS EOP CC Training and Awareness
•	3.7-UWTSDG EMS EOP CC External Communication

Observation 4D: Duplicate procedures seen for roles and responsibilities.  Documents 1.9 UWTSDG EMS EOP Roles and responsibilities, and 1.4 UWTSDG EMS EOP Roles and responsibilities.

	4-E System Monitoring
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 4-D System Monitoring)

	UWTSD ensure system monitoring through, internal audits, monitoring key performance indicators and management reviews. See appropriate sections. 





	Level 5 - Continual Environmental Improvement

	5-A Internal Audit Programme
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 5-A Internal Audit Programme and its effectiveness)

	The auditor was provided with Internal Audit Reports for the following locations:

TSD
· Denevor-27/11/2023
· Key findings: Heavy pieces of metal waste stored on top of fluorescent waste container seen to have damaged top of coffin, ceramics department COSHH cupboard not locked and unable to find COSHH file and confusion over status of paper and online Eco Online system as transfer online continues.

· Alex-27/11/2023
· Key Findings: EMS found to be being implemented at the site but 2 NCs were noted. Issue relating to COSHH files and use of Eco Online also found at a number of other sites.

· IQ -27/11/2023
· Key Findings: Skip nearly full of swarf and water. Waste oil filters and rags stored outside with no secondary containment in sealed drums. No evidence of leakage from the drums or the swarf skip.

· Swansea Business Centre- 27/11/2023
· Key Findings:  Fluorescents lights not stored in coffin. Item of WEEE in metal skip, and small amount of waste in spillage kit. Waste items stored against/around A/C in car park which may cause damage to unit. Unit may also be being impacted by growth of moss on unit.
· Lampeter-28/11/23
· Key Findings:  Improved segregation of white goods, further replacement of fluorescents is possible. 
· Carmarthen- 28/11/23
· Key Findings: confirm is sufficient bunding/drip trays are in place, display DEC in theatre building and testimony given COSHH information stored at Lampeter. 

CSG
· Graig-29/11/2023
· Key findings: confirm metal turning workshop COSHH is up to date and introduce campus wide spillage kit. 

· Aberwyswyth-27/11/2023
· Key Findings: Confirm A/C unit is maintained, install drip tray in COSHH cabinet and vegetable oil bund to be stored under cover.

· Ammonford-30/11/2023
· Key Findings: Improve labelling of waste skips, install LED lighting in the western campus, and investigate disposal stream for wood workshop adhesives.

· Pibwrlwyd- 29/11/2023
· Key Findings:  3 drums stored outside with unclear liquid in them, unclear on chemicals stored in grounds maintenance storage room, and improve labelling of waste skips.
· Cardigan-29/11/2023
· Key findings: Lack of awareness of COSHH files, waste oily rags & oil stored outside in waste compound and further improve COSHH controls in the furniture workshop. 
· Gelli Aur- 30/1/23
· Key findings: Several maintained documents have not been updated, insufficient capacity on bunds for oils, & improve battery storage.  



	5-B Management Review
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 5-B Management Review)

	The auditor was provided with TSD Group Management reviews Minutes that took place on the 10/11/23. The following staff were in attendance.
· Kelly Williams 
· Daryl Thomas 
· Kate Williams 
· Katy rogers 

The following topics were covered in the meeting. 

Scope of EMS 
· Sharing information better across the group 
· Pod point charging EV policy 
· LAS contract 
· Use of flow monitors for water usage 
· Change in senior leadership
· Carbon Trust strategy 
· Workshop with trades team around shift to EV 
· Arrange meeting to discuss waste contract 
· Green flag 
· LED lighting conversion 
· Installing Bike racks. 



	5-C Supply Chain
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 5-D Supply Chain)

	UWTSD group evidenced addressing sustainability through:

TSD
· Introducing a Welsh Wednesday where all buffet menu items are sourced in Wales.
· All takeaway items are biodegradable or compostable. 
· Using organic farm in Tregaron to source products. 
· Sourcing a significant portion of food products from within Wales, including dairy, crisps, beer, and bottled water. 
· Steering group is aiming have one lead responsibility for procurement. 
· Tendering process includes sustainability questions.

CSG & CC
· Sourcing wood from PEFC or FSC sources 
· Sourcing PEFC paper. 




	5-D Greenhouse Gas Emissions (Scope 3) and Reducing Emissions
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 5-E D. Greenhouse Gas Emissions (Scope 3) and Reducing Emissions)

	
The witnessed UWTSD Scope 3 emissions data: 

TSD 
Domestic Flights Economy – 2,367.63kgCO2e

Short-Haul Flights Economy- 14,679.96 kgCO2e

Long Haul flights 
· Economy - 67,724.83 kgCO2e
· Premium economy 33,379 kgCO2e
· Business 119,875 kgCO2e
International flights
· Economy- 11,401 kgCO2e
· Premium Economy-1,163 kgCO2e
· Business -9,553.41 kgCO2e
Domestic rail-2,859.26 kgCO2e
International rail- 6.99 kgCO2e
Hotels London -598 kgCO2e
Hotels UK- 1,185 kgCO2e
Hotels- 2,085 kgCO2e
Expenses Mileage- 140,204 kgCO2e 
Water- 5,872.62 kgCO2e
Recycling- 5629.3 kgCO2e
Food from waste 293.7 kgCO2e
EFW 2,350.8 kgCO2e
Hazardous -39.51 kgCO2e

CSG and CC
Grey fleet
Petrol 35.5tCO2e
Diesel 12.2tCO2e


Auditee clarified with Clarity that appropriate Defra conversion factors are used to produce the calculations. 

Observation 5D: Ensure TSD are aware of the conversion factor used by Clarity system for the conversion factors. 



	5-E Environmental Report                                                                         Replaces Level 3 Section H
(Statement to be included by the auditor relating to the organisation and the audit findings associated with 5-F Environmental Report)

	The auditor was provided with UWTSD environmental report 2022-2023. The report has the following sections:
· Executive Summary									
· Introduction									
· UWTSD Groups commitment to Green Dragon and Sustainable Development	
· UWTSD Group Environmental Policy						
· 2019/20 Management Review Outcome					
· Environmental Objectives and Targets					
· Action Plan 									
· Aspects and Impacts								
· Environmental Performance							
· Total Greenhouse Gas (GHG) Emissions					              
· Group Emissions	           								
· Utility Management									
· Emissions and discharges								
· Management system		
· Waste management									
· Travel and transport									
· Mitigation of pollution incidents							
· Legal Compliance	

Observation 5E: Inconsistency between emissions information reported in environmental statement and those calculated within emissions calculation spreadsheets provided. 
Observation 5E:	 Environmental report to included clear evidence that it has been approved by senior management. 

Environmental Statement Validation

The information contained within this Environmental Report has been sampled and validated by the Green Dragon auditor and found to be a fair and accurate assessment of the organisation’s activities and environmental performance over the past year within the organisation’s defined scope. 

	Lead Auditor:

	Tai Griffiths 

	Auditing Organisation:

	Groundwork 

	Date of Audit:

	20/12/23

	Valid Until:

	11/12/24



Validation of the Environmental Report does not confirm certification of the organisations Environmental Management System to the Green Dragon Standard. Confirmation of certification can be made by obtaining a copy of the organisations valid Green Dragon certificate or visiting the Green Dragon website at www.greendragonems.com. 
						




	
Auditor Findings & Technical Appeals

	
Recommending Certification
It is the sole responsibility of the auditor (or lead auditor) to determine conformity and recommend certification.
Audit conclusions will be broken down into the following areas:
· Observations. Noted where the EMS is generally meeting the requirements of the Standard however considered to being close to be being raised as a non-conformance where the auditor has given the auditee the benefit of the doubt or may be considered as ‘accidents waiting to happen’. Observations should be treated seriously by the auditee and may be raised to a non-conformance if not acted upon by the next audit. 
· Minor non-conformities. Areas where the EMS is deviating from the Standard requirements in a minor or technical way. Minor non-conformances recorded must be closed within the time specified by the auditor and agreed with the auditee within the report or by the next audit. Please note that if these are not addressed before your next re-assessment, it will result in the failure of your assessment. 
· Major non-conformities. Serious deviation from the Standard requirements, e.g. legal non-compliance or major documents being absent. A major non-conformance will result in a failure and the certificate will not be (re)issued.
If major or minor non-conformities are found, then it is the responsibility of the auditor to agree a suitable timescale for these to be remedied. It is also the responsibility of the auditor to judge whether a return visit to the site is needed to close out non-conformities.

Strengths and Good Practise 
To highlight the client’s strengths observed during the audit where the requirements of the Green Dragon Standard have been implemented to a high level or the client has implemented environmental controls/improvements to a high standard, in particular focusing on those that have been implemented since the last audit. Where Strengths and Good Practice have been identified there is no requirement for any actions to be taken by the client the comments are rather to convey a sense of achievement in implementing the Green Dragon standard or delivering environmental improvement.

Opportunities for Improvement
Do not relate to something being wrong or the Green Dragon standards requirements not being met rather relate to areas observed during the audit were good/best practice not currently implemented and auditor believes, based on their experience, that opportunity to improve on current environmental practice or the Environmental Management System. Opportunities for improvement may guide the auditee in a particular direction or be seen as adding value to the audit process but must not be seen to be providing consultancy services. 

Technical Appeal against Audit Findings
Should a Client wish to make an appeal against the conclusions of an auditor in the organisation’s audit report a Technical Appeal can be made. The Client should complete a Technical Appeals Form, which can be obtained from Groundwork, making specific reference the conclusion they wish to challenge. An investigation of the Technical Appeal will be made by the Technical Manager.
· Only the specific item being appealed against will be investigated by the Technical Manager and not the rest of the audit report.
· The Technical Manager will contact the Client within two days of receiving the appeal to say that it is being investigated.
· The Technical Manager will discuss with the organisations Lead Auditor the nature of the appeal against the auditor’s conclusions.
· Within one week the Technical Manager will contact the Client to either:
· Confirm that the appeal has been upheld, or,
· Agree to meet the Client with the Auditor at a mutually acceptable time to investigate the appeal.
· The Technical Manager will make the final decision on whether the auditor conclusion remains, or the appeal is upheld. The Technical Managers decision is final. 
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