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[bookmark: _Toc87027912]1. Introduction 
	The aim of this study is to discuss a critical problem as well as acknowledge a vital issue that is coming through work-related stress that has been faced by the employees of ASDA in the UK. This study is going to forecast problem-solving of this most prominent issue through inventing a suitable decision-making option to avoid the potential threat of work-related stress. Problem-solving refers to a typical act regarding defying work-related stress through determining this selected issue, acknowledging prioritizing along implementing a standard solution to cope up with risk. Decision making is marked as one of the most formulating processes in terms of making a suitable choice through addressing issues, identifying decisions and accumulating information along with assessing alternative resolutions. 
[bookmark: _Toc87027913]2. Define the problem 
One of the violating causes regarding work-related stress is specifically related to poor organizational culture, heavy work pressure and lack of support from organizational managers.  According to the past year record in 2019, it has been conducted that several employees have suffered from work-related issues due to cutting nearly 7000 jobs at ASDA as they spoke of being terrified of losing jobs (Bbc.com. 2019). Some of the respected employees of ASDA in the UK have not felt good mental health as half blamed going to pressure at the workplace as a potential cause during their work activity in the long term. The situation has originated after supermarket giants create strong pressure on the employees to sign new contracts. According to the recent complex scenario in the UK, it has been idealized that stress is increasing day by day and it spirals out of control (Realemploymentlawadvice.co.uk. 2019). Based on the organizational record of ASDA in 2019, the employees of this UK based organization have remarkably spoken of being most terrified in terms of losing jobs. As a result, the employee has faced work-related stress after the retail supermarket giant created strong pressure on employees to sign new contracts. As per the suggestion of Pandey, Singh & Pathak (2019), poor organizational culture is marked as the most effective cause as it refers to work-related stress among the employee population in the UK. As a result, poor job satisfaction during the entire lockdown period creates a sensational part to develop the issue of work-related pressure among the retail employees in the UK. 
[bookmark: _Toc87027914]3. Its Scope and Impact 
	Based on the case study report of work-related stress in the UK, it has been acknowledged that financial stress often follows among the generation of UK based employees under the workplace of ASDA. The recent statistics have shown that more than 14.7 billion dollars in respect to healthcare expenditure have been accounted for each year in the UK (Bbc.com. 2019). The active employees of ASDA have been affected by this issue for extra workload and excessive work pressure. This issue is affected by a potential issue of work-related illness as it is listed as a long-term problem. In this case, few employees have suffered from a long-term impact for the issue of work-related stress resulting in severe anxiety and a strong level of depression. Another issue of work-related stress also coincides with the term Covid-19 as many employees have determined from their active job post (Khavanin et al. 2018). As the rate of unemployment is increasing which results in another negative impact on the mental health of workers during a lockdown. 
	The common health symptoms to manifest from work-related stress were assigned with chest pain as it is strongly responsible for more than 943 thousand hospital admission (Realemploymentlawadvice.co.uk. 2019). As per the suggestion of Patel, Pearce & Bachrach (2018), the employees who are affected by work-related stress are also impacted by the potential risk of financial threat as they are not able to do their work continuously. Besides that, the impact of work-related stress also affected the social population in the UK as the employees of ASDA are belonging to different geographical segments from the UK. Hence, it can be analyzed that the problem of work-related stress is listed as a social issue among the UK population in recent days. 
[bookmark: _Toc87027915]4. Analysis of the organization and problem 
[bookmark: _Toc87027916]PESTLE Analysis 
	Factors 
	Impact 

	Political 
	According to the recent government report of the UK, it has been recorded that the government of the UK is going to raise a corporate tax to nearly 24% by 2023 from 18.5% (Cullinan et al. 2019). Due to the potential threat of a pandemic, the government has raised this rule as this compels ASDA to increase the price to cope up with excessive tax amounts. Hence, it can create a dramatic image to reduce consumer visits that do not heavily impact the worker's mind as pressure increases in case the sales rate will be reduced. 

	Economic 
	Due to a cause of the winning effect of the Conservative Party, the economic exchange rate has remarkably risen as well as the ultimate value of the UK pound elevated (Khavanin et al. 2018). As resulting, ASDA faced huge stress in business as both service and product's price of the domestic market going to increase which adversely impact workers mind related fear number of sales. 

	Social 
	ASDA specifically concerns their consumer preference as it can help to acknowledge the changes in consumers trends through providing full satisfaction to their consumers (Realemploymentlawadvice.co.uk. 2019). This factor creates a big influence on the growth of business success as it slows down the impact of work-related stress from the workers' minds. 

	Technological 
	Depending on the smart technology-facilitated country, ASDA gets a chance to propose its entire business towards success through the shifted business into one next step. Hence, the employees can feel less working pressure by facing fewer working errors with help of smart technology. 

	Environmental 
	Based on previous work activities of ASDA, it has been examined that this retail company has not conducted its business environmentally sustainable (Bbc.com. 2019). As it creates more pressure on workers to develop business growth more positively through maintaining environmental rules. In recent days, ASDA has shown its concern to promote business structure towards environmentally sustainable ways to reduce work-related stress among workers.  

	Legal
	During the entire scenario of pandemic breakdown, ASDA has failed to maintain legal laws in its business. As result, this factor brings a negative impact on business outsources as employees also feel work-related stress. 


Table 1: PESTLE Analysis 
(Source: Created by the learner)
[bookmark: _Toc87027917]Fishbone Diagram
The primary causes are listed as methods, people, materials, environment, along with equipment that showed a great impact to raise work-related stress. The analysis of cause and its effect has shown below the Fishbone Diagram.
[image: ]
Figure 1: Fishbone diagram 
(Source: Created by the learner)
[bookmark: _Toc87027918]5. Propose alternative solutions 
· Solution 1: Encourage workplace wellness 
	It can be suggested to encourage workplace wellness as it can help to suppress the risk of work-related stress. As opined by Ariza-Montes et al. (2017), employees feel more valued in terms of thinking to outfit their individual health. In this case, both team leaders, as well as management of ASDA, have to think about employees' health through communicating with them on a regular basis. Moreover, regular stock of employers is also effective to enhance workplace wellness as the employee gets engaged in their working function with less stress as resulting in minimizing the issue of work-related stress. 
· Solution 2: Provide sustainable policies for the employee to balanced workload 
	It is recommended to follow different brain greek mechanisms in the disruptive workplace context of ASDA as resulting the employees can take a break to convert their mind from complex working functions. On the other hand, the management of this organization in the UK needs to be concerned about setting up flexible working hours to work systematically. Moreover, invent sustainable working policies and incentives, reward options can be added to suppress potential threats for severe anxiety that has come through work-related stress (Cullinan et al. 2019).  
· Solution 3: Modern technology implementation 
	It can be suggested to implement modern technology such as robotic technology and artificial intelligence in the workplace area of ASDA in the UK. As a result, it can help to address the issue of work-related stress as well as reduce the working stress of employees through minimizing the working function of human capital (Willis, Reynolds & Lee, 2019). 
[bookmark: _Toc87027919]6. Evaluation 
	The above-mentioned strategies can be evaluated through using a particular problem-solving tool named PMI which shows the plus, minus and interesting areas of identified solutions. Lastly, it can help to address the most appropriate option from these chosen solutions through detecting its positive and negative aspects (Bajrami, 2019).  
	
	What’s good?
	What’s bad 
	What’s Interesting 

	Plus 
	Solution 1
	· Keep employees connected within their work (+2)
	· Need more employees to divide the extra workload of individual employee (-3)
	· Share several ways in order to relax employees from stressful work (+2)

	Minus 
	Solution 2
	· Reduce bias and create confidence in decision making (+1)
	· Affecting on the area of organizational profitability (-2)
· Need more capital to invent new policy (-2)
	· Protecting employees from acting in a systematic manner that endangers employment. (+1)
· Reduce the negative effect of work-related stress through intent flexible working policy (+1)

	Interesting 
	Solution 3
	· Increase efficiency rate of the employee to deliver each assigned task within the deadline without work stress (+4)
	· Excess capital needs to implement new technology (-1)
· Lack of training and poor technical knowledge create several difficulties to handle new technology. (-1)
	· Employees become positively charged through a positive impact on the upcoming work environment that has a streamlined tedious.  (+4)  


Table 1: Evaluation of proposed solution through PMI
(Source: Created by the learner)
	Depending on the status of the above table, it can be acknowledged that changing the working culture through implementing new technology can be beneficial to minimize the risk of work-related stress (Bajrami, 2019). On the other hand, the possible outcome through using this problem-solving tool can help to detect that the value of solution 3 is greater than the other two options. Therefore, it can be said that the employees became helpful through implementing useful technology as their stress level was also reduced. 
[bookmark: _Toc87027920]7. Plan for implementing the solution, Monitoring and Review Process 
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Figure 1: Relationship between planning, monitoring and review process 
(Source: Created by the learner)
· Planning
At the initial phase, it is required to get workers involved within employee engagement software, after that bring individual teammates far closer together through the help of communication software. Take a suitable decision-making approach by the management team to upgrade disruptive workplace conditions and leverage account managers (Arso, Sfenrianto & Wahyudi, 2018). In the next phase, provide technology-based training to employees to handle techniques to reduce excessive workload and stay organized across the workforce area through participation of each employee in the decision process. 
Monitoring 
Uses of key performance indicators through specifically using Average Daily Attendance is also effective to measure employee performance on a regular basis. Take regular feedback from employees after completing their tasks about their daily working related functions (Arso, Sfenrianto & Wahyudi, 2018). It can help to notify about any critical outcome that can assist by using this technological approach. Detecting the employee retention status in the next one year and keeping a record of the productivity rate of ASDA also evaluated the implemented plan. Additionally, it is also required to add task management software to monitor employee’s performance regularly and track employee function at any condition. 
[bookmark: _Toc87027921]8. Conclusion 
The entire study concludes about a potential threat of work-related stress on the employee's mental health in these recent organizational working scenarios. On the other hand, work-related stress has acted as the most violating element that creates a large impact through decreasing the employment rate in the UK. This study revealed working issues at ASDA under a UK based retail organization and discussed the possible impact of the problem on the mental health of employees including anxiety and depression. Moreover, this study introduced a few strategies to minimize the impact of these work-related disorders such as inventing a new working policy and using modern technology. In terms of using PMI as a problem-solving tool, this study is evaluated using modern technology to help suppress the cause of work-related stress. 
[bookmark: _Toc87027922]
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