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[bookmark: _Toc69933603]Introduction
In the course of their daily functions, every corporate entity encounters a variety of common and complex issues. McDonald's plc is the world's most well-known corporate conglomerate, with operations in a range of international. As a result, they have a variety of issues with clients, employees, and suppliers. For businesses to promote their enterprise and improve the quality of their business image, solving problems is a must. Employee-employer dispute is a common occurrence in almost every industry. An organization's management team must be capable of quickly resolving issues that arise. The director should make a quick decision. In this report we will analyse everything through the mirror of McDonalds company.
[bookmark: _Toc14415][bookmark: _Toc69933604]Discussing complex problem in the workplace including its scope and impact
[bookmark: _Toc14419]According to Porter, (2018), defining a complex issue is difficult because it differs from individual to individual and business to business. A situation that is difficult for McDonald's may be easy for another company. Any issue can be transformed into a complex process. For example, there is widespread scientific consensus that we need to reduce our carbon emissions, and it is feasible to do so, but the political and economic scenario is turning to be far more complicated.
McDonald's recently relocated their headquarters from Oak Brook to the United Kingdom (CNBC, 2018). This pattern affected franchise owners in regions that were established prior to and near the oldest hubs. This action by the company has angered the investors. According to a study taken by Nomura-Instinet to assess McDonald's recent operations, franchisees say they are not being handled as kindly as in the past. This is a difficult issue for the corporation's authority to solve since a majority of shareholders support the authority's decision. Some representatives of the governing body agreed to move the base, while others did not.
[bookmark: _Toc14420][bookmark: _Toc69933605]Scopes and impact of the problem
This issue could be shared among the relevant employees. This dispute can provide benefits to the labor union, vendors, and rivals. Workers' routine duties and results can be hindered. The balance of working hours can be disrupted. Transportation issues food issues, revenue sharing issues, and workplace communication issues are all part of the scope of the issues.
McDonald's is a multinational organization so they may lose market share in the global marketplace. McDonald's success has been marred by a number of issues in recent years. They've had issues with franchisee administrators, and recent additions to their dinner menu and products have made it difficult for franchisees to adjust. McDonald's is now asking them to pledge new funds for big investments that they believe will require a fortune but bring in none. However, one franchise owner argues that McDonald's is overlooking a basic. In recent times, the corporation's profit margins and product marketing have been in jeopardy (Duggal and Alexander, 2018).
[bookmark: _Toc69933606]Analyze information on the identified problem, to help inform the decision making process
Since the most of the governing representatives wanted to move the headquarters, they weighed the benefits of doing so. They discovered that their former headquarters were too small to handle their operations in proportion to the needs of a globalized community. They expected that their corporate headquarters will be big and possibly the best.  They discovered that the majority of their stakeholders are located near their newer headquarters in the United Kingdom, which allows them to connect with them quickly. They can hold a meeting at any time, and the entirety of the regulating representatives are in attendance. This is the greatest chance for them to engage with shareholders and gather data required so that they can make informed decisions.
According to Daniel Liberto (2017), in the area of global marketing, franchisees such as McDonald's are very relevant as this franchise owner company pays a fee to purchase the franchisor's brand name. This system helps to spread the company's reputation across the globe. The distribution of marketing strategy becomes fast. The organization has the ability to reach out to even the most remote parts of the world for this purpose. They have the potential to expand the size of customers in the global economy (Investopedia, 2018). McDonald's value menu is part of the company's effort to reclaim its reputation as the most economical food supplier. McDonald's needs to update their policy and conditions of employment for franchisees and shareholders in light of this complicated situation with franchisees. To fix the problems, they would need to recruit experts. The preferred decision-making approach was used for this.
[image: ] Figure: 7 Steps of decision making              
   Source: UMass, (2018)
[bookmark: _Toc69933607]Proposing a range of alternative solutions to the problem
[bookmark: _Toc14431]Franchise owners and a significant number of stakeholders are dissatisfied with McDonald's' decision to relocate its offices from Oak Brook to the United Kingdom in mid 2018. The corporation's shareholders were worried about this trend (Ge, 2020). The new contract terms of the new office control framework are causing problems for franchisees. As a result, the organization can use a variety of problem-solving techniques from an internal standpoint.
[bookmark: _Toc14432]Various alternative solutions to the problem
While several shareholders of the multinational firm expressed their support for moving McDonald's headquarters, others were deeply saddened by the decision to relocate the corporate headquarters. In this regard, the corporation implemented several additional supported programs in order to ensure the growth of the investor and franchisee companies.
McDonald's has provided transportation to the franchisee company in the vicinity of the company's oldest office. The agency offers a large number of cargos, as well as self-modified cars, to transport goods to remote areas. Instead of the manufacturers, the corporation will bear the burden of transporting manufactured goods to the new office.
Donating cash to amend the report at the corporation's expense- Since the investors and franchisees have to change their headquarters name, the company would bear the cost of report renaissance.
Filling vacancies on the suggestion of franchisees- that business should guarantee that vacancies in the new office will be filled on the suggestion of investors and franchisees, ensuring that they are satisfied and that the corporation's advancement can skyrocket.
[bookmark: _Toc69933608]Decision making technique to evaluate a range of solutions to identify the most appropriate option
[bookmark: _Toc14435][bookmark: _GoBack]Reaching a choice in a complicated situation is based on a number of factors. Size, Assets, Quality Of service, Project Planning, Goals, Administrative, and other considerations are used to style these factors. Simon's principle is a well-known decision-making principle (Sahu, et al, 2020). The aim of Herbert Simon's investigation was to learn more about the mechanisms involved in human decision-making. Despite his efforts to investigate this issue, his findings did not have the same effect in the “decision-making” culture as they did in other fields. His skepticism of thinking political science's faith in reasonable rationality led him to establish the idea of circumscribed reasoning.
Most appropriate option of problem solving method
McDonald's Plc is having trouble relocating its headquarters from Oak Brook to the United Kingdom. The industry is having a franchisee loss problem as a result of this issue. Due to the gap between the old and new locations, the elderly franchise owners face a variety of problems, including infrastructure problems, the inclusion of new food items, co - workers, administrative body recruiting, participation in conferences, decision-making issues, and so on. To accommodate the shareholders in this situation, the organization employs a variety of techniques. To identify the problem's secret source, they use Simon's decision-making theory. The organization tries to address this issue by providing a variety of services to the shareholders.
[bookmark: _Toc69933609]Developing a plan for implementing the solution
	Problems/ backgrounds
	Methods
	Estimated time

	Stakeholders dissatisfaction
	The corporation's director will continue to meet with shareholders in order to persuade others to consent to the relocation of the head office.
	June, 2021

	Transportation cost
	The franchise owners of the business experience transport problems as a result of the corporation's long distance. McDonald's may have a freight bus or train to transport goods out for their own expense.
	July 2021

	New food addition in food menu
	McDonald's policy, as a new house, requires their food menu to be updated with new items. They must contact their stakeholders and franchisees prior to introducing new items so that they can adjust to the new food menu. The authority should have a six-month period to adjust to the new goods and establish a reasonable value for customer, similar to McDonald's.
	October, 2021

	Losing	international marketplace
	Since franchise owners are the corporation's primary source of revenue in the global market, leaving franchisees means abandoning the market. As a result, they must market their new food products as required for consumers. They will use online platform to promote their goods to a large audience.
	May, 2021

	New contract terms have been added. McDonald's has implemented several new terms of the contract for its franchisees.
	The entity must have room for shareholders and franchise owners to enforce these contract terms with their own countries or platforms.
	November, 2021

	Update rules and regulations for the stakeholders.
	For the participants, the company's executives suggested a number of amendments to their policies and guidelines. As a result, the stakeholders are affected by the authority's actions. They need these rules to be simplified so that they might engage in the organization's growth.
	April, 2022

	Workers' lack of discipline. Since the oldest office was carried out by an officer who was well-known and comfortable to the staff, they are hesitant to deal with a new officer.
	The organization hosts a variety of cultural events and entertainment events so that new officers can meet and engage with one another. This will provide a pleasant working environment for both agents and workers..
	July, 2022


Table: Decision Making Plan
Source: Author
[bookmark: _Toc69933610]Communicating the plan to stakeholders
McDonald's could provide a subsidy or a discount on merchandise to franchisees so that they might keep doing business despite the corporation's new headquarters. To reach out to the stakeholders, they need to adopt a newer social connecting strategy. To link the participants to their session, they can use social media platforms such as Facebook, Twitter, Imo, and video conferencing. They will write messages to shareholders reminding them of company news and updates. Interested parties may be informed about the execution by the organization.
[bookmark: _Toc69933611]Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution
McDonald's monitors their office output with a quick sensors. They ensure healthier ingredients by using a swift sensor to track them. According to Paul G, (2018), they notified when unusual events occurred using a single dashboard. Swift Sensors were recently installed by a McDonald's® franchisee with 12 promotion and enforcement in Manhattan and Brooklyn. Paul wanted a better way to track and handle his activities with so many crowded restaurant and stringent town codes. They've appointed a team to ensure that the interests of stakeholders and franchisees are met. The panel negotiated for the some containerized cargo and cars to maintain mobility for the shareholders and franchise owners so that fresh food could be provided.
	Actions
	Performance
	Process
	Time

	Appoint a monitor
	He examines the franchisee's food inventory management, tastes the foods, and assesses the quality of the foods.
	Join in person while the franchise's food is being packaged.
	4 month

	Expert	justice appointment
	He has the ability to engage with shareholders, respond to their complaints, and provide assurance to relevant parties that their interests are being considered.
	They interact with stakeholders and assess public perception of the brand.
	5 months

	Arrange the meeting
	The panel convened the meeting to remind stakeholders of recent amendments to the contract terms so that they can fully comprehend the issues before the ruling representatives..
	They gather feedback from stakeholders, such as their opinions, compliments, and dreams for the future for McDonald's.
	3 Months

	Arrange	skills development program
	The panel will set up a professional training program at headquarters for recently recruited officers and staff so that they can engage with franchisees with mentioned qualities.
	They analyze the problem of staff turnover, as well as tension between workers and supervisors, and then make suggestions and review the learning plan
	6 Months


Table: Monitoring techniques
Source: Author

[bookmark: _Toc14446][bookmark: _Toc69933612]Conclusion
It is important for any business person to gain experience with problem-solving and decision-making techniques. They must be familiar with a variety of diverse problem-solving techniques in order to effectively solve their company's problems. McDonald's' terms and policies have recently evolved as a result of the company's relocation from Oak Brook to the United Kingdom. For a variety of reasons, this was important for the business.
They need a high-quality management system to expand their company. However, the franchise owner and participants, especially investors, are dissatisfied with this decision. They risk having issues with the new headquarters. The distributors' input materials supply and demand issue is severe in this case.
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