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1. [bookmark: _Toc103378464]Chapter One – Introduction

This dissertation will be an investigation into the impact of Disney’s role models with how they have changed in the last decade and how Disney uses its digital marketing strategy successfully. It was decided that the best course of action would be to write and research something of a particular interest and has good knowledge about, so this dissertation will focus on the how Disney characters have changed as role models in the last few years, and how they use digital marketing successfully to do this. It was decided to do this title because looking at people that are chosen to be role models can always provide people with the motivation and the strength to be able to have an interest and like them, when a business-like Disney has a lot of different role models which a lot of people have a lot of different opinions on. In this dissertation the business that is introduced is Disney, and this will focus on adults of all genders between the ages of 18-30, and this will provide a much wider range of perspectives and opinions and investigate the different experiences throughout. It will also be looking into Disney’s digital marketing strategies to see if they are successful. 

As Aladdin said “Do not be followed by its commonplace appearance. Like so many things, it is not what is outside, but what is inside those counts.” (Ogbuefi,2022)

1.1 [bookmark: _Toc103378465]Background 

Disney is reminiscent of films and theme parks which were created by the Walt Disney Company in 1923 on October the 16th in a studio in Hollywood California, Walt Disney and his brother Roy had found the Disney brothers cartoon studio, however, it was also known as the Walt Disney Company which brought a massive impact to the whole world in the entertainment industry, and was and currently still is one of the biggest media businesses in the world. (History, 2022) The background to the dissertation will be showing that Disney characters are a lot different to how they used to be along with other role models in Disney movies that influence a varying and wide audience. Disney films are world-renowned and extremely popular with children but also with adults, so therefore they influence many people.

The Disney princesses have proved in their films that they are loyal, strong, honest, and powerful women, setting a good example for women and young girls alike. However, while Disney films have gained a lot of attention for their strong female characters, other Disney films have received backlash for other roles. Brocklebank (2000), for example, takes a broad look at the story of Mulan, a young Asian girl who infiltrates the emperor's army in her father's place to restore "honour" to the family after repeatedly failing to meet traditional Asian women's standards. The ideal woman for Mulan, an obedient, submissive, and compliant woman, 'breaks the mould' and instead becomes a vital and fundamental figure in the film, nearly single-handedly assisting in the defeat of the major enemy, bringing the war to a conclusion, saving the emperor, and bringing honour to her family.

Snow White and the Seven Dwarfs is a Walt Disney classic from 1917 that is adored and is about a young woman who is ordered to be killed because of her great beauty, and the huntsman is overcome by her beauty and is unable to kill her because she is informed, she is such a beautiful young woman. The core plotline, however, reinforces negative ideas about women's roles. Furthermore, the Disney picture Frozen reinforces good messages about women's roles, as Elsa is a fantastic role model for children, as she looks for answers to her questions on her own because she believed and trusted in herself to do so. However, being able to do so, not only does it show that she was strong enough to save her sister from dying this sets a good example to kids and young adults. 

Disney's digital marketing strategy includes engaging in material that involves their followers in order to keep them engaged and encourage them to react on their postings. Disney's social media strategy aims to keep their fans engaged by regularly sharing material that appeals to a variety of audiences. Disney has a variety of channels where they can constantly be able to share photos, videos and surveys through Pixar, Disney+, Disney Channel, and Star Wars, plus other multiple official Disney accounts, and this is a good way for their digital marketing strategy, because sharing the content will involve followers and make them engage by commenting. (DAN, 2020) 

1.2 [bookmark: _Toc103378466]Rationale

The decision to do the dissertation on the impact of Disney’s role models and how they have successfully used their marketing strategy, Disney has been a personal interest from a young age, and marketing has been an interest since studying business in college. It was decided that it would be a great way to wider the research into Disney and how the role models have changed, and how Disney now use their digital marketing strategy successfully in today’s era. 

As it is mentioned above there is a lot of background information into the impact of ‘Disney’s Role Models’ and this is co-ordinated with the growth of the popularity of how Disney’s characters have changed throughout the years. However, regarding Disney’s social media strategy, Disney, do share a lot of posts on their social media platforms such as Instagram, Facebook and Twitter and this gives the company a good way to interact. Although Disney is constantly growing, according to Statista, Disney’s yearly declines in viewing Disney Channel, and by 2021 Disney Channel views have only 233 thousand average viewers a year, compared to 2014 when they had almost two million viewers on average in the United States. This Is because there has been a massive increase in the latest media platform, which is Disney Plus, and it has millions of subscribers (Statista, 2022). 
Furthermore, there has been research conducted on the cause of the impacts of Disney’s role models and how they have changed, but also on how Disney uses its marketing strategy successfully.
1.3 [bookmark: _Toc103378467]Aims and Objectives

The aim of this dissertation will be an investigation into the impact of Disney’s role models with how they have changed in the last decade and how Disney uses its digital marketing strategy successfully. The main aim of this dissertation will be to contribute to current findings and widen the scope of information surrounding the identified issue. Previous research shows that while there is some research pertaining to this issue, there is not a great deal nor is there any information that looks at a specific age range in more depth. Another aim would be to describe the intentions of the research but also what is hoped to be achieved. The objectives are as follows:

1. To obtain the thoughts of all genders and ages between 18-30 on how they feel about Disney characters today.

2. To obtain an understanding of how different generations of males and females perceive Disney characters as role models. 

3. To attempt to explain how Disney characters have impacted those within the chosen sample and to compare the different views and understanding of how Disney’s role models have changed.

4. If Disney uses their digital marketing strategy successfully. 

5. Avoiding any information that has been collected but is not strictly needed.


1.4 [bookmark: _Toc103378468]Research

The researcher will conduct the research using mixed methods, it will be done by creating interview questions on a word document to be able to interview five people. It will be identified with the research methods that have been chosen to gather the data and evaluate the results in the dissertation, and the research that has been decided is qualitative data and this will be done by creating interview questions on a word document for males and females between the ages of 18-30. This will be done to be able to get a wider range of opinions and perspectives to gain the information and insights of people’s thoughts. This study will be done by interviewing 5 people using open minded questions or numerically rated items too. It has been said that by doing interviews they help to explain, get a better understanding, explore people’s experiences, opinions. Therefore, interview questions are however flexible because they collect detailed information (Virginia Tech, 2018). The target population for this dissertation will include all genders that particularly have an interest in Disney but are interested in Disney’s role models, and for the data collection methods, it will include collecting information from the responses of the interviews and then document all the responses. 

However, the interviews will be done through computer systems such as laptops, computers, or an iPad, and the interview questions will be created through the Microsoft packages such as work to be able to create the interview questions but to also type down the responses. To be able to conduct the research that is needed throughout the dissertation it will be done through a variety of websites, and the main search engine that will be used is Google because it’s trustworthy and very reliable. For any books and journals, they will be accessed through the university’s library but can also be done through Google Scholar.

1.5 [bookmark: _Toc103378469]Cultural Diversity 

Cultural Diversity is defined as “the view that cultures, races, and ethnicities, particularly those of minority groups, deserve special acknowledgment of their differences within a dominant political culture.” (University of The People, 2022) With kids growing up throughout the 90s Disney has always only ever predominantly featured white characters but that doesn’t mean they didn’t ignore diversity in such way, because they had films such as Mulan and Pocahontas which features an Asian woman and a native American woman (History, 2018). However, Disney took proactive steps to create diverse films in 2009. The Princess and the Frog was Disney's first film with a Black lead, Tiana (The Merionite, 2022). 

The next chapter will consist of secondary data in which will be in the form of previous academic literature regarding the impact of role models in Disney and how they use their digital marketing strategy successfully, and this will be done by the researcher to be able to find the results and findings. The Methodology will contain the research that will be undertaken by the interviews in the area of which the project is talking about Disney’s role models and the impact they have, and to also research about how Disney use their marketing strategies and how successful they are for Disney. 







2. [bookmark: _Toc103378470]Chapter Two – Literature Review


In this chapter it will be using a mixture of resources which will include a variety of articles, journals, and textbooks so that it will help in the literature review to get a further understanding of the marketing techniques that Disney use. However, this chapter will speak about the strategies that Disney use and how role models have been changing throughout the last decade and why. The first objective that will be used in this thesis is: 

· To attempt to explain how Disney characters have impacted those within the chosen sample and to compare the different views and understanding of how Disney’s role models have changed.

With the understanding of furthering how Disney are using role model marketing, in this chapter it will explain the brands ideas and the concept, but also defining major ideas. This chapter will also speak about role model marketing within the media, and the animated media that is aimed at children. 

[bookmark: _Toc103378471]2.1 What is Marketing? 

Marketing is the process in which businesses and people use for their products and services to be able to get people interested (Marketing, 2021). Marketing uses a variety of advertisements and communications to be able to promote the product or service that they are trying to get customers to be able to show that it is exactly what they need. Marketing helps the product and services to increase its sales to be able to grow their business, but to also shows that the marketing strategy focuses on the future of customer’s needs, also satisfying them (Business Queensland, 2016). 

[bookmark: _Toc103378472]2.1.1 Marketing Mix

In marketing they have a model for the ‘marketing mix’ which includes of Product, Price, Place, and Promotion, this helps the business to define their marketing options (MindTools, 2020). Each component of the 4ps means:

· Product – is what the business sells, and this can be physicals goods, or services.

· Price – is the value that is charged for the service or product.

· Place – it ensures the product and services availability to the customers and consumers.

· Promotion – this involves the decisions that are being related to direct marketing, advertising, and public relations. This helps the business to spread awareness of its product or service to consumers. 

[image: marketing mix]










[bookmark: _Toc103194238][bookmark: _Toc103283605]Figure 2.1 The Marketing Mix (2022) 1

The original 4 Ps were first created and suggested by E. James McCarthy as a means of deciding on which option would be the most beneficial to the business in terms of how to market it but also, it helps in narrowing the scope of the product or service so that it meets the actual demands of the identified, intended customer (MindTools, 2020; Yudelson, 1999). Although there have been numerous advancements and developments in terms of how businesses approach the marketing of their product or service, the 4 Ps model is still used as a pertinent, reliable model for businesses from its conception to now for modern day use in businesses such as Apple, Disney and Tesla that allows them to meet their objectives (Beke, 2018). Armstrong, Kotler, Saunders & Wong (2005) state that the Marketing Mix aids in the creation of a certain perception of the product or service that could make it more attractive to customer; using the example that “a Fender is more than a guitar, it is B.B King, Jimi Hendrix, Eric Clapton, Keith Richards - it is Rock & Roll.’ While also going on to say that this creates “brand meaning” and ‘brand experiences’ for customers, creating either a more personalised experience or, associating certain feelings and perceptions with specific brands and services; the way that Disneyland is known for its association and use of the word “magic” or “magical”. However, the concept of the 4 Ps was expanded because of its product contribution being limited, three new concepts were added, and these include People, Process, and Physical Evidence. They each mean: 
 
· People – The Importance of employees and their engagement with its customers, as the employees within the business are the first people who customers see or hear. 

“Business is about people, people, and people.”
Sir Richard Branson, CEO of Virgin Group

· Process – It’s important for the process of the business as it can influence the routine of the service or product that they provide. 

· Physical Evidence – The physical evidence is for providing the experience that the business prompts excellence.
[image: 7Ps Marketing Mix - Bloomsbury Business]








[bookmark: _Toc103194331][bookmark: _Toc103194446][bookmark: _Toc103283606]Figure 2.2 7P's Bloomsbury (2016) 1


[bookmark: _Toc103378473]2.2 Role Model Marketing 


Mothers, fathers, and teachers served as direct role models in this study. Athletes and entertainers served as vicarious role models. Materialism and marketplace knowledge relate to members of both direct and vicarious role model groups, according to results at the level of significance. Athletes and fathers were shown to have the largest influence on materialism. Teachers and athletic role models have the greatest influence on adolescents' market understanding. Marketing managers and practitioners will benefit from the empirical investigation of these postulated linkages (Paul W. Clark, 2015).

With their world-famous animated motion pictures, the Disney Company has successfully grabbed the interest of global audiences, and as a result, see an impact on youngsters in most countries. Many scholars have researched and analysed these works in depth due to their iconic fame. Many have attacked the films for what they perceive to be discriminatory and unfair gender messaging, as well as the princesses' function as positive role models for girls, claiming that barbaric qualities and concepts are acknowledged. When one watches the movie closely and compares the princesses' traits to those of progressive women of the time, positive messages emerge. In addition, the interactions between the female characters and the animals in the stories demonstrate the princesses' growing positive characteristics (Lueke, 2014).


[bookmark: _Toc103378474]2.3 Digital Marketing 

Digital marketing is when a business uses electronic devices that are used to create promotionally messaging and to be able to measure any impact, and it does refer to marketing campaigns that will show on a mobile phone, laptop, iPad, computer or any other devices (Mailchimp, 2022). Search engine optimization (SEO), search engine marketing (SEM), content marketing, influencer marketing, content automation, e-commerce marketing, campaign marketing, and social media marketing, social media optimization, e-mail direct marketing, display advertising, e–books, optical discs, and games are all examples of digital marketing that are becoming more and more common as technology advances. It has been proved that we are all connected via WhatsApp and Facebook, and the growing use of social media is opening new potential for digital marketers to acquire clients via digital platforms. Consumer motivations must be understood in order to gain a better knowledge of what motivates people to publish content about a brand or shop. Digital marketing is both cost-effective and has a significant commercial impact on the industry (M. Bala, D. Verma, 2018). 

[bookmark: _Toc103378475]2.4 Digital Marketing Strategies 

In digital marketing there are plans that help a business to achieve and keep their specific goals, and this is digital marketing strategies. The strategies are cautiously chosen marketing channels that are funded and earned (C. Docken, 2022). The known common digital marketing strategies are:

1. Social Media – In today’s era consumers are constantly on social media platforms such as Snapchat, Facebook, and Instagram etc. These platforms help businesses to get the word out there for their product or service, because it travels a lot faster through social media, rather than it being through word of mouth (Marketing Evolution, 2022). According to Smart Insights, “More than half of the world now use social media (58.4%) 4.62 billion people around the world now use social media” (Chaffey, 2022). 

2. Influencer Marketing – Influencer marketing, at its most basic level, is a sort of social media marketing that relies on endorsements and product mentions from influencers–people who have a large social following and are regarded as experts in their field (Chen, 2020).

3. Email Marketing - By sending e-mails with permission, making customers active participants in the communication process, and making e-mails relevant for the recipients, e-mail marketing may be utilised to empower consumers. Current e-mail marketing methods, on the other hand, must be updated to get the most out of the channel (Hartemo, 2016).

4. Content Marketing - Is the creation and dissemination of relevant, valuable content to current and potential customers, including as blogs, newsletters, white papers, social media posts, emails, videos, etc. This content, when done correctly, displays expertise and demonstrates that a firm values the individuals to whom it sells (Mailchimp, 2022).

5. Search Engine Optimisation Marketing (SEO) – Which is the process of obtaining traffic from search engines' free, organic, editorial, or natural search results. Its objective is to increase the website's position in results pages. Remember that the higher up on the list the website is, the more people will see it (Digital Marketing Institute, 2019).

6. Pay-per-click (PPC) - Advertisers pay a fee each time one of their ads is clicked under this online marketing technique. Essentially, it's a technique of purchasing website traffic rather than trying to obtain it organically. One of the most common types of PPC is web search advertising (WorldStream, 2022).

Disney’s digital marketing strategy is content marketing, and in comparison, to most brands, Disney's "content marketing" strategy is backwards. Whereas most companies start with a tangible product and then create a story around it through "content marketing," Disney does the exact opposite (Forbes, 2015). Disney isn't only an entertainment corporation; they're also one of the most effective brand storytellers of the modern era. Take, for example, the film Inside Out, which provides an important lesson about understanding and accepting one's feelings (ReferralCandy, 2017). 


[bookmark: _Toc103378476]2.5 Animated Media Aimed at Children

Animated films have been seen as video entertainment primarily aimed at children since its inception, which is an understandable conclusion considering their cheerful endings, educational themes, and flat characters. This may be seen in films like Snow White, Sleeping Beauty, and Cinderella. Adults appreciate the experience that these animated movies can provide their audience just as much as youngsters do. Adult movie experiences, on the other hand, should not be compared to all those enjoyed by youngsters. Adults respond to animated films in very different ways, and it is this perspective that may be carefully explored (Hairianto, 2014).

To begin with, many Disney films contain themes or components that make the plot much deeper or adult than the audience realises. For example, in Tangled (2010), the villain Mother Gothel is a classic wicked parental figure who exploits Rapunzel for personal gain. She maintains herself young by letting Rapunzel's hair grow longer and longer while convincing her "daughter" that the world is harsh and that only her mother can protect her, ensuring that Gothel's personal fountain of youth never runs dry. On a greater scale, Gothel's character can be viewed as an obsessive mother who, throughout years of emotional manipulation and guilt, has created such a psychological grasp on "her" child. Rapunzel moves from being incredibly pleased and excited when she escapes the tower to a devastated victim who believes she is a bad person for betraying her "mother's" trust, according to the findings. The audience could find the mood fluctuations amusing. When examining Rapunzel's thoughts and reactions at that scenario, however, her actions serve as a chilling reminder that humans can leave serious mental scars. 

Furthermore, there are some situations that may be too frightening or thrilling for young children. This may be traced back to Disney's beginnings in the late 1930s, when the company began producing films with terrifying moments. For example, in Snow White and the Seven Dwarfs (1937), Snow White has a panic attack and believes the gloomy forest is coming to life. To Pinocchio (1940), where the young Lampwick transforms into a jackass as he cries out in terror for his mother. Even in Fantasia (1940), the renowned segment Night on Bald Mountain, where the devil's appearance alone is enough to terrify audiences of all ages (Walsh, 2015).


[bookmark: _Toc103378477]2.6 Disney 

Disney, along with its numerous network subdivisions, is a prominent global family media & entertainment company dedicated to providing creative memorable experiences to kids and families. In addition to its direct-to-consumer service Disney+, the Disney brand is experienced in a variety of ways across the region, including in cinemas, in shows, online, on Television screens, along with a wide range of consumer products offered through consumer market retailers and via shopDisney. The Disney name is also present at Disneyland Paris, Europe's most popular tourist destination, that launched in 1992 (The Walt Disney Company, 2022). 

[bookmark: _Toc103378478]Conclusion 

The literature review has reviewed the literature and identified a gap in the literature; however, the most important aspect of the literature review would be the role model marketing but also the animated media aimed at children. Role model marketing is important to the investigation of this dissertation as it talks about the bad and the good, with princesses being great models to young girls, however, it says how people may find Disney’s role models to be discriminatory and have unfair gender messaging. Furthermore, animated media aimed at children in Disney shows that some films such as Rapunzel mother Gothel's character can be viewed as an obsessive mother who, throughout years of emotional manipulation and guilt, has created such a psychological grasp on "her" child. Rapunzel moves from being incredibly pleased and excited when she escapes the tower to a devastated victim who believes she is a bad person for betraying her "mother's" trust, according to the findings. The audience could find the mood fluctuations amusing; however, children may not find it amusing and may not look up to Princess Rapunzel because of how evil her mother is. 








	

3. [bookmark: _Toc103378479]Chapter 3 – Methodology


3.1 [bookmark: _Toc103378480]Chapter Overview

This dissertation chapter will present many definitions of what research is and why the process is vital. The research onion will then be discussed, as well as how it may aid structure the study and explain the methodology process because using the onion will be a step-by-step guide. However, it will use a variety of definitions and sources to enhance the research by doing so. Furthermore, this chapter will highlight several constraints for the research conducted in this chapter, as well as demonstrate ways to overcome them while considering ethical concerns.

3.2 [bookmark: _Toc103378481]Definitions

Although business research is used in a lot of situations, and it with academic activities there is no compromise within literature that ought to be defined. Collis and Hussey (2009) debated that the only reason for any of this is that research means a lot of distinctive things to different individuals on what they are looking to find when they are investigating. Nonetheless, there are a variety of different definitions that are available. Collis and Hussey (2009) summaries that the general agreement of research consists of “a process of inquiry and investigation, systematic and methodical, and increase knowledge”. 

According to the Western Sydney University (2022) research is also defined as “the creation of new knowledge and the use of exiting knowledge in a new and creative way and generating new concepts, methodologies, and understandings”. 

3.3 [bookmark: _Toc103378482]Research Onion

The research onion was obtainable by Saunders, Lewis and Thornhill in a book that is for business students, the research onion is way that helps people explain the different stages when writing a dissertation. The research onion helps students get a better understanding and a more organised methodology (15writers, 2022). The research onion offers an effective process for developing a research approach. Its utility stems from its adaptability to practically any form of research approach and its versatility in application (Bryman, 2012).

[image: Figure 2. Research onion for futures studies Source: author following Saunders et al. (2016)][image: Figure 2. Research onion for futures studies Source: author following Saunders et al. (2016)] 









[bookmark: _Toc103283607]Figure 3.1 Research Onion (2016) 1


The positions we start taking publicly, for everyone to see and hear, are contained in the outer layer. Our interests what we want to get out of a situation and underpin all of this. Finally, the most crucial demands that must be met are at the centre. This Onion analysis is beneficial in each of the persons involved (Competendo Digital Toolbox, 2022).

3.3.1 [bookmark: _Toc103378483]Research Philosophy 

As shown in figure 3.1 research philosophy is shown on the outside layer of the research onion, and this is to show that it is the first research process. In a journal Frank Crossan (2003) believes that the boundary between quantitative and qualitative data and research methodologies is sometimes exaggerated, and that in current research, method triangulation is established. It's crucial to grasp the advantages and disadvantages of each strategy. Research philosophy is also believed to be a certainty in the way that the data and research is collected, investigated and then used. 

 The interpretivism approach will be used in this study because it is useful to be able to recognise differences between individuals, and so this approach will indeed be suitable because the research focuses on significance but can also participate in a range of methodologies to be able to analyse on all the different characteristics of the problem (Business Research Methodology, 2022). 

3.3.1.1 [bookmark: _Toc103378484]Interpretivist Research

 Interpretivism refers to epistemologies and theories about how we might receive information about the world that focus on comprehending and making sense of the data that humans associate with behaviours (O’Reilly, 2009). With defining interpretivism, it’s a form of qualitative research methodology that is a focus on people, and motivations so that it’s easier to be able to get a better understanding of the social culture, and it involves both interviews and observations (Study.com, 2022). 

 Therefore, it’s a suitable idea to do interpretivism research for this dissertation because it involves doing interviews and it’s a good way to be able to collect responses from the interview questions and being able to analyse all the responses from the individuals that were involved in the research that was carried out.  

3.3.2 [bookmark: _Toc103378485]Research Approaches

Research approaches is defined as procedures and plans that are for research that are the stages of gathering data, studying it, and interpreting the results, which are based on broad assumptions in detailed methodologies. The research methods are made up of two approaches which are qualitative, and quantitative. Qualitative research is an approach in which collects and analyses data that isn’t numerical to be able to work with the concepts, experiences and opinions, it also used in a way that can generate theory and generating new ideas for research (Bhandari, 2022). The second approach is quantitative research is done by using numerical and statistic data, and it involves the quantitative research being measured. For example, quantitative research is based on looking at heigh, and weight, however with how people feel, and think is a difficult way to measure. Furthermore, quantitative data helps to make measurements, analyse them and then conclude them (Roger, 2015). 

However, in this instance this investigation will be using qualitative research, for the main part of the primary research, and this will done by interviewing individuals and getting their thoughts and opinions on how the impact of Disney’s role models with how they have changed in the last decade and how Disney uses its digital marketing strategy successfully. 



3.3.3 [bookmark: _Toc103378486]Research Methods

For this investigation the research methods that will be used is a variety of interview questions, and this will be done on a word document with a few questions, and this will collect the primary data that is needed as part of the research. 

Interviews are done by asking an individual various questions in which will create data to be different, and they are different to getting individuals to do questionnaires as interviews get to have more interaction with being faced to face (McLeod, 2014). 

3.3.4 [bookmark: _Toc103378487]Research Choices 

The mixed methods approach which involves both quantitative and qualitative data, and binding the two forms of data together, to be able to get a better understanding of a research problem that an individual may have (Sagepub, 2022). Identified research methods in terms of quantitative and qualitative research, as well as a simple or complicated combination of both, and the use of simple approaches. Quantitative research methods involve the use of statistics and mathematical procedures, whereas qualitative research methods entail the collection of a large amount of descriptive data. Mixed method choices undermine the use of both qualitative and quantitative methods, even though the research is based on one of them, while the other method is complementary or supplementary; simple method is used when the research is focused on either quantitative or qualitative data gathering (Journal of Future Studies, 2018). 

However, it takes a lot more time to do mixed methods because it will have an increase in more data collection with a lot of different types of data needing to be analysed when it has all been collected, and then if it was a good idea to use both approaches and if it’s easier to just do the one. 


3.3.5 [bookmark: _Toc103378488]Time Horizons 

Time Horizon is the period for which the project is expected to be completed. There are two types of temporal horizons, according to the research onion cross-section and longitudinal. When collecting data, the cross-sectional temporal horizon is used. In futures studies, time horizons usually relate to study periods or a consecutive perspective of different extent. Short-term up to 10 years moderate and up to 25 years and long-term more than 25 years, according to Kosow and Gabner (2008). It is also defined as the time window in which the project is expected to be finished (Saunders et al., 2007). Bryman (2012) states that within the research onion, there are two sorts of time horizons: cross sectional and longitudinal. 


3.3.6 [bookmark: _Toc103378489]Techniques and Procedures 

As it has been mentioned above, in this investigation the information will be gathered from the qualitative approach, because the research that is being carried out is being done through interviews. 

3.3.6.1 [bookmark: _Toc103378490]Interviews 

The interviews are a method of qualitative data, and this was decided as some research questions are not able to be answered using quantitative research. By conducting interviews with individuals, it finds out more information that Is needed for the research, and individuals can say and write as much as they want when responding, and this gives more data to analyse (Wick and Gumbinger, 2020). 

Through conducting interviews, it can help to decide if there are positive effects such as gender and age that have an impact on Disney’s role models in this decade compared to how they used to be, and if Disney uses their digital marketing strategies successfully. The interviews questions will be created on a Word Document, and after the interviews have taken place the answers that have been received from the research will be interpreted onto the Word Document afterwards (Word, 2022). By doing the interviews it will help engage with the individuals socially and get and understanding of how they feel. It gives a better experience with communicated with each other, and by interviewing them it gives a special feel to their thoughts and feelings. 

3.3.7 [bookmark: _Toc103378491]Data Collection and Analysis 

Data collection is having to gather the information that is needed for the research from a variety of sources, and data analysis is having to process all the information that is needed and then getting the results from analysing all the information (PhD Assistance, 2019). It has also been stated by the Business Research Methodology (2022) that data collection methods are divided into two different categories which are called secondary data and primary data. However, in this investigation it will use Primary Data because of the use of interviews, and interviews are a primary source. 

3.3.7.1 [bookmark: _Toc103378492]Primary Data 

Salkind (2010) explains that primary data is source is an original data source, meaning that the data was obtained by the researcher directly for a specific study goal or project. There are several methods for gathering primary data. Personality questionnaires, interviews, direct opinions, and research are the most widespread procedures. When opposed to secondary data collection, primary data collection is more expensive and time demanding. Nonetheless, for some types of study, primary data collecting may be the only viable option. 

3.3.7.2 [bookmark: _Toc103378493]Secondary Data 

Secondary data analysis, on the other hand, is the processing of data acquired by someone else for different reasons. In this instance, the researcher identified questions that are responded through the collection of information that was not collected by them. The information was gathered for a different reason than answering the researcher's precise research questions. As a result, the very same set of data can be a primary set of results for one study and a secondary set of data for another.

3.3 [bookmark: _Toc103378494]Sample

Alicia Tuovila (2020) says that “Sampling is a process used in statistical analysis in which a predetermined number of observations are taken from a larger population. The methodology used to sample from a larger population depends on the type of analysis being performed, but it may include simple random sampling or systematic sampling”. 

Regarding interviews which are qualitative data the sampling is random or probability and is the most popular method. The character of the population is specified in a random sampling, as well as all participants have an equal probability of being selected. Random sampling variants such as random sampling technique and area sampling allowing individuals to be explored in more depth (Marshall, 1996).

As the interviews are on a word document, and they will all be asked in person to answer the questions that they will be asked. The individuals that will be taking place are between the ages of 18-30, and of all genders, they will be selected by knowing people who can ask individuals to take part, and to engage with them they will receive a text message or email to see if they can definitely take part, and then they will receive copies of the interview questions on a printed word document ready to be asked the questions in person, after the interviews have taken place the answers will then be put into the word document to be ready to analyse. 

3.4 [bookmark: _Toc103378495]Ethical Considerations 

The ethical considerations that must be considered is confidentiality and privacy, and make sure that they have given consent before letting them take part. There will be no one under 18 years old taking part in the interviews, and no one who is vulnerable. The interviews will be anonymous so no names will be revealed as this eliminates any potential responses that are linked to that individual, and all the data that is received will be stored safely. Confidentiality is a massive part of ethical considerations because it prevents any misuse of any information and research that has been stored. 

3.5 [bookmark: _Toc103378496]Limitations 

                                                  
The investigation will be managed through a limited time period depending on when the individuals can take time out of their bus schedule to take part in the interviews, and then the findings will be shown and analysed which will show the most common answers and opinions that the participants have given. With only having limited time to get the interviews done and if certain individuals cannot take part in that time this is a slight limitation. It has been mentioned that the sampling for this will be the best option and to meet all the needs for the research that will be undertaken, and the time given. To properly analyse these limitations a mind map will be created to show the results that were most popular within the research and to show the overall structure for the importance of the people taking part. According to MindTools (2022) mind maps are a great way to be able show the best results, and by being able to create new influences through ideas.











4. [bookmark: _Toc103378497]Chapter 4 – Analysis
4.1 [bookmark: _Toc103378498]Chapter Overview

This chapter will look at the second objective which is:

2. To obtain an understanding of how different generations of males and females perceive Disney characters as role models. 

In this chapter it will analyse all the findings that been 

4.2 [bookmark: _Toc103378499]Main Findings

For this research it was decided to interview five different individuals on the above objective. The individuals were asked seven questions, looking at the first questions that was asked, which was:

1. Do you consider Disney characters to be good role models in this decade, and why?

[bookmark: _Toc103378500]4.2.1 Participant 1

Participant 1, responded with “Yes, I do. I think that role models have changed a lot and Disney have made attempts to be up to date and current, if that makes sense. Like, in the 90s, the chances of seeing a black female lead were very, very slim but now, there have been a few ethnicities as the lead character such as Princess & the Frog, Moana, Encanto as recent ones and even Mulan and Pocahontas from some time ago which would have been a big step for Disney at the time. Seeing these strong female characters would inspire young girls and really make a difference for them.
Even from a male point of view, you have lead characters like Quasimodo, showing that not all male heroes are the dashingly handsome, knight in shining armour type of person and then, a lot of the characters in Marvel films are strong, male role models too.”

Participant 1 mentioned in their response that “the chances of seeing a black female lead were very, very slim but now, there have been a few ethnicities as the lead character such as Princess a& the Frog, Moana, Encanto as recent ones and even Mulan and Pocahontas from some time ago which would have been a big step Disney at the time.” Which wasn’t found within the information of the literature review but was mentioned in the introduction about Princess and the Frog having to be the first ever black lead in 2009 which was a breakthrough for Disney as this shows that people know that they have become more diverse with their characters such as Moana and Encanto. However, they did have the characters Mulan and Pocahontas back in the 90s as strong, and independent female characters that have inspired young girls. 

Furthermore participant 1 mentioned that “even from a male point of view, you have lead characters like Quasimodo, showing that not all male heroes are the dashingly handsome, knight in shining armour type of person and then, a lot of the characters in Marvel films are strong, male role models too.” This was not mentioned within the literature review; however, Quasimodo is a very important role model because it shows that it doesn’t matter what people look on the outside to show that they are beautiful, and it also highlights how participants recognise how Disney has adapted to provide role models for male and female watchers.
[bookmark: _Toc103378501]4.2.2 Participant 2 

The second question that was asked within the interviews was:

2. How do you think Disney’s role models have had an impact on this decade compared to back in the 90s when Disney characters were a lot different?

Participant 2 responded to the question by saying “I think that Disney role models certainly have changed from the films of the 90s. Disney’s approach to how they present female characters is different to what appeared to usually be a male-led, or male hero industry whereas now, after the introduction of Frozen, I seemed to notice that female characters were being used more as lead characters as opposed to their male counterparts, you know? I don’t know if it’s just me but that seems to be what happened; or what I noticed anyway.”

However, with what participant 2 said above shows that the literature review was right in saying that the Disney role models have changed from films of the 90s, and it was right in saying that female characters such as princesses are bigger role models than what male role models are. The response from participant 2 also connects to the available literature in saying that female characters in Frozen are more of the lead characters that what the male characters are and that they “empowered women” and showed Disney as its “progressive, modern best” (Wasko, 2020). 

[bookmark: _Toc103378502]4.2.3 Participant 3 

The third question was asked in the interviews was:
3. Do you think Disney have a successful digital marketing strategy when it comes to marketing their products and services, and why? 

The third participant said that “Hmm... I don’t know. I can’t say that I ever really noticed any digital marketing from Disney prior to the launch of Disney+. Other than some sort tv advert for Disney Land/World, emails and stuff like that, I can’t really say I ever really noticed. Now however, they seem to appear a lot more on my social media and there are more adverts now that Disney+ has been successful.”

Nevertheless, with participant 3 saying that “they haven’t really noticed any digital marketing from Disney apart from the launch of Disney+.” This shows that participant 3 doesn’t see a lot of digital marketing, however, the creation of Disney+ and the subsequent acquisition of Marvel has resulted in Disney branching out and wanting to attract more customers and reach more customers through digital marketing and doing so successfully.

[bookmark: _Toc103378503]4.2.4 Participant 4 

The fourth question that was asked in the interview was:

4. Do you think Disney need to improve how role models are perceived in this decade, and why? 

The fourth participant answered the fourth question by saying “No, not really. I think that they are doing pretty well at the moment with how successful Encanto has been since it was released, even more so since it takes place in Colombia and not somewhere in Spain like many people think! That isn’t something that many people would find out unless you searched for it somewhere and a lot of the language is centred around Spanish so that’s even more likely to make people think that it was Spanish or Mexican and not Colombian.” 

Furthermore,  this statement from participant 4 reinforces what is also said by Loosli (2015) when she states that “we all relate better to people and things that look like us” which reinforces the narrative that female-led roles were under represented within Disney for some time and it is only in the last decade or so that we have really seen Disney branch out and incorporate a more diverse cast to ensure that all of their viewers feel represented in their films. 


[bookmark: _Toc103378504]4.2.5 Participant 5

With the fifth question that was asked in the interview was:

5. Do you think that Disney only consider children, or do they consider adults in their movies?

Participant 5 answered the interview question with saying “Definitely not! Growing up I always thought so because of the films and a lot of the storylines. But now that I’ve grown up, I’ve noticed that there seem to be a lot of innuendos or, some references or little jokes that kids wouldn’t get and probably shouldn’t get haha! And lots of references to old films like call-backs in Toy Story 4 to the prior 3 films, you know? Little details that only adults would recognise because they grew up with these films, you know? So no, I think they do consider adults and even more so now too with the acquisition of Marvel and the action-packed nature of these films. 

From the statement provided by participant 5, it can be seen that watching Disney films during ones youth will stay in the mind of an individual as they get older, with Coyne (2019) writing for the BBC states that children who watched Disney films would display “prosocial” behaviour wherein they would actively seek to share, help and encourage their peers and this was also seen to carry over into adult life as they progressed into the workplace. 


[bookmark: _Toc103378505]4.2.6 Participant 6 

The sixth question in the interview questions was: 

6. How do you feel about Disney’s movie Rapunzel and how you think it affects children with the character who plays the mother to be an obsessive mother, who throughout the years has emotionally and manipulated Rapunzel, and has such a psychological grasp on Rapunzel? 

Participant 6 replied with “I feel like this is something that Disney adopted for a lot of their films, or at least a very similar angle. You’ve got the mother in that film, the ugly stepsister in Cinderella, the grandmother in Encanto even though she wasn’t really a villain, you know? That bad person in the family angle is something they’ve done a lot of, and I think it’s something people would relate to as they get older and start to understand a lot of different things, thoughts and feelings. I do think these films can be educational in a lot of ways though, like Inside Out, a film literally based on emotions.”

The opinion of participant 6 is that they believe Disney have a penchant for implementing a motherly-like figure as a ‘bad guy’ in their films and that while children may see this as such at a young age, as they get older and enter adulthood, they will begin to understand the different perspectives and understand that they are not just bad guys but people who are doing bad things such as manipulating individuals within the films for personal gain. Couple this with the mentioned film, Inside Out, which specifically tackles the subject of emotions and how they work, young people and adults may develop a sense for noticing such behaviour or watching films such as these may aid them in communicating through issues they may be experiencing and provide them with strong emotional regulation as an adult (University of Houston, 2021). 


[bookmark: _Toc103378506]4.2.7 Participant 7 

It was asked for the seventh question: 


7. With Disney having a good range of culture, beliefs, and values, do you think Disney have become more diverse in the last decade? 

The response that participant 7 gave was “Absolutely, without a doubt. Like I said before, the use of strong female characters was a big step but then, introducing a black female lead was major and they have only built on this since, and it is so refreshing to see and cool to see that it has gone so well too. Encanto was a very female dominated film, and it has blown up so much and become so popular, it just crazy! I am glad though and I think that Disney will stick to this and keep doing things like this too.”

The conclusion that can be drawn from the statement made by participant 7 is that while Disney may have underrepresented certain categories at some point, they have now adjusted and are taking proactive steps to rectify this and have become diverse in their recent films, with John Lasseter, chief creative officer of Pixar, stating that they are “trying to reach out and find origins of legends all over the world” and president of motion picture production Sean Bailey also stating that “inclusivity is not only a priority but an imperative for us, and it’s top of mind on every single project” (Vanity Fair, 2016) and both of statements reinforce what is stated by participant 7 that they feel and can see that previously ostracised categories are now being provided with more representation in the Disney film world. 

[bookmark: _Toc103378507]Conclusion 

To conclude this dissertation, seven questions were asked to seven participants and their statements were transcribed, analysed, and then used in comparison against the literature to determine if the literature was correct but also to determine if, Disney’s role models have changed in the last decade and how effectively they use their digital marketing. It has been evidenced that Disney have indeed progressed from ostracising certain categories and avoiding using them as leads and main characters. This has been done by using statements from individuals working for Disney while also using relevant literature which outlined that Disney  have done this by using characters such as queen Elsa in Frozen, Moana as a Polynesian princess in the namesake movie and Mirabel in the film Encanto, which itself used a largely female dominant cast while other films have also used more diverse casting, which has been noted by its fanbase, which is also evidenced by the statements provided by the participants of this research project. 
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APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Chloe Jones

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	Business school IMH


	4
	Campus:
	Swansea 


	5
	E-mail address:
	1901556@student.uwtsd.ac.uk


	6
	Contact Telephone Number:
	07535138631


	
	For students:

	7
	Student Number:
	1901556

	8
	Programme of Study:
	BA Business Management (Marketing)

	9
	Director of Studies/Supervisor:
	Rachel Cook





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☒
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	An Investigation into The Impact of Disney’s Role Models with How They Have Changed in The Last Decade and How Disney Uses Its Digital Marketing Strategy Successfully.

	2
	Proposed start date:
	30/11/2021
	Proposed end date:
	13/05/2022

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity
The purpose of my research activity is to focus on investigating the impact of Disney’s role models with how they have changed in the last decade and how Disney uses its digital marketing strategy successfully. However, it was decided to do this title because looking at people that are chosen to be role models can always provide us with the motivation and the strength to be able to be like them, when businesses like Disney have a lot of different role models which a lot of people have different opinions on. 


(this box should expand as you type)

	4
	Research Question
The background to the subject area of the dissertation will be showing that Disney characters are a lot different to how they used to be and they, along with other role models in Disney films influence a wide and varying audience. Disney films are world-renowned and are massively popular with children but also with adults and so, they impact upon and influence many people.


(this box should expand as you type)

	5
	Aims of Research Activity
The main aim of this research is to contribute to current findings and widen the scope of information surrounding the identified issue. Previous research shows that while there is some research pertaining to this issue, there is not a great deal nor is there any information that looks at a specific age range in more depth.


(this box should expand as you type)

	6
	Objectives of Research Activity
The objectives of this proposed research are:

6. To obtain the thoughts of all genders and ages between 18-30 on how they feel about Disney characters today.

7. To obtain an understanding of how different generations of males and females perceive Disney characters as role models. 

8. To attempt to explain how Disney characters have impacted those within the chosen sample and to compare the different views and understanding of how Disney’s role models have changed.

9. If Disney uses their digital marketing strategy successfully. 

10. Avoiding any information that has been collected but is not strictly needed.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	It will be identified and justified with the research methods that have been chosen to gather the data and evaluate the results in this project. The research approach that has been decided is between Quantitative and Qualitative, when looking at the methodological side of quantitative research it is the research that processes the collecting and analysing of numerical data it can be used to find patterns and averages generalise the results to a wider range of people (Base and research, 2022). Qualitative data is a descriptive method that has a process of collecting, analysing and interpreting non-numerical data, such as language. It can be done by data being collected using documents, case study research and in-depth interviews but this must be analysed by using grounded theory or thematic analysis (Mcleod], 2022).
For the research strategy of this project, it will be done by doing interviews for male and females between the ages of 18 and 30 to collect the data of what female’s males within this age gap think to be able to get a wider range of opinions and perspectives to gain the information and the insights of their thoughts. This study will be done by doing interviews to get a better understanding of what is being researched and it goes more in depth. The target population for this project will include females and males who particularly have an interest in Disney and its characters but are interested in Disney characters being role models. There aren’t any individuals within any group of male females that will not be studied. For these data collection methods, it will include collecting information from the interviews and analyse the date by creating a mind map.  




(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	The resources that will be done in this report will be done on computer systems such as a laptop, computer, or an iPad, and the application packages that will be used for the questionnaires will be created through all the Microsoft packages such as Word to create the interviews and to be able to access websites the search engine that will be used will be Google as it’s trustworthy and reliable, and for journals, books, etc they will also be accessed through the university’s library. 


(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☒
	☐

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☐

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☒
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☒
	☐

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
5

(this box should expand as you type)

	11
	Who will the participants be?

	
I have identified that the participants will be between the ages of 18 – 30 and will mainly be focused on males and females. 

(this box should expand as you type)

	12
	How will you identify the participants?
	
I will identify the participants after deciding on my research question. However, I will access them by using social media, links through family and friends, and I will also use students within the university.

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☒
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☒
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	[bookmark: _Toc103377648]1
	[bookmark: _Toc103377649]Full risk assessment completed and appended? 
	[bookmark: _Toc103377650]Yes 
	☐

	
	
	[bookmark: _Toc103377652]No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

Potential information leak

(this box should expand as you type)
	How you will mitigate the risk to participants:

I will be making sure that I keep all the information on my computer and that it will be password protected.

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

Accusations of improper research activity

(this box should expand as you type)
	How you will mitigate the risk to the investigator:

I will strictly adhere to BERA guidelines to ensure that the reputation and integrity of the university and my personal reputation is upheld and is kept in a professional manner.

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

Accusations of improper research activity



(this box should expand as you type)
	How you will mitigate the risk to the University:

I will strictly adhere to BERA guidelines to ensure that the reputation and integrity of the university and my personal reputation is upheld and is kept in a professional manner.

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

N/A

(this box should expand as you type)
	How you will mitigate the risk to environment:

N/A

(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	N/A



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
The feedback will be provided to all of participants about what their information is going to be used for before they agree to engage in any participation. 

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
I will be informing all the participants that they have the right to withdraw at any time before, during or after the research. This will be done in accordance with BERA guidelines in order to remain professional. I will obtain consent from participants, written or electronic (considering COVID) and I will remind them that they have the right to withdraw at any time during the research should they choose to do so. 

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
However, I will not be using any of the names of the participants, instead, I will be using pseudonyms to be able to ensure anonymity.

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	x

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	x

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
Any stored data will be kept on my own PCs, and they will however all be password protected. Any back-ups will be kept locked in a storage unit at home or on a memory stick where I will only have access to it.
(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☒
	☐

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
Everything will be kept on a password protected laptop and computer.

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
I will have access to all the data. 

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
N/A

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
I will have the data saved onto my laptop, computer, and a memory stick for back-up. It will all be in a file and password protected.

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
N/A

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	C.Jones
	Date: 19/01/2022




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
Interview Transcripts





8. Do you consider Disney characters to be good role models in this decade, and why?
Yes, I do. I think that role models have changed a lot and Disney have made attempts to be up to date and current, if that makes sense? Like, in the 90s, the chances of seeing a black female lead were very, very slim but now, there have been a few ethnicities as the lead character such as Princess & the Frog, Moana, Encanto as recent ones and even Mulan and Pocahontas from some time ago which would have been a big step for Disney at the time. Seeing these strong female characters would inspire young girls and really make a difference for them.
Even from a male point of view, you have lead characters like Quasimodo, showing that not all male heroes are the dashingly handsome, knight in shining armour type of person and then, a lot of the characters in Marvel films are strong, male role models too.

9. How do you think Disney’s role models have had an impact on this decade compared to back in the 90s when Disney characters were a lot different?
I think that Disney role models certainly have changed from the films of the 90s. Disney’s approach to how they present female characters is different to what appeared to usually be a male-led, or male hero industry whereas now, after the introduction of Frozen, I seemed to notice that female characters were being used more as lead characters as opposed to their male counterparts, you know? I don’t know if its just me but that seems to be what happened; or what I noticed anyway.

10. Do you think Disney have a successful digital marketing strategy when it comes to marketing their products and services, and why? 
Hmm..  I don’t know. I can’t say that I ever really noticed any digital marketing from Disney prior to the launch of Disney+. Other than some tv advert for Disney Land/World, emails and stuff like that, I can’t really say I ever really noticed. Now however, they seem to appear a lot more on my social media and there are more adverts now that Disney+ has been so successful.

11. Do you think Disney need to improve how role models are perceived in this decade, and why?
No, not really. I think that they are doing pretty well at the moment with how successful Encanto has been since it was released, even more so since it takes place in Colombia and not somewhere in Spain like many people think! That isn’t something that many people would find out unless you searched for it somewhere and a lot of the language is centred around Spanish so that’s even more likely to make people think that it was Spanish or Mexican and not Colombian. 

12. Do you think that Disney only consider children, or do they consider adults in their movies?
Definitely not! Growing up I always thought so because of the films and a lot of the storylines. But, now that I’ve grown up, I’ve noticed that there seem to be a lot of innuendos or, some references or little jokes that kids wouldn’t get and probably shouldn’t get haha! And also, lots of references to old films like call-backs in Toy Story 4 to the prior 3 films, you know? Little details that only adults would recognise because they grew up with these films, you know? So no, I think they do consider adults and even more so now too with the acquisition of Marvel and the action-packed nature of these films. 

13. How do you feel about Disney’s movie Rapunzel and how you think it affects children with the character who plays the mother to be an obsessive mother, who throughout the years has emotionally and manipulated Rapunzel, and has such a psychological grasp on Rapunzel? 
I feel like this is something that Disney adopted for a lot of their films, or at least a very similar angle. You’ve got the mother in that film, the ugly stepsister in Cinderella, the grandmother in Encanto even though she wasn’t really a villain, you know? That bad person in the family angle is something they’ve done a lot of and I think its something people would relate to as they get older and start to understand a lot of different things, thoughts and feelings. I do think these films can be educational in a lot of ways though, like Inside Out, a film literally based on emotions.

14. With Disney having a good range of culture, beliefs, and values, do you think Disney have become more diverse in the last decade? 
Absolutely, without a doubt. Like I said before, the use of strong female characters was a big step but then, introducing a black female lead was major and they have only built on this since and it is so refreshing to see and cool to see that it has gone so well too. Encanto was a very female dominated film and it has blown up so much and become so popular, it just crazy! I am glad though and I think that Disney will stick to this and keep doing things like this too. 
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