Thomas Harries
Youth & Community Work
Principles into Practice Assessment 1: Project plan.
In this assessment, I will be discussing an issue that young people are faced with today. I will design a programme of activities which address this issue taking into consideration the needs and interests of young people. The issue I will be discussing is the pressures of 24-hour social networking. The reason I have chosen this subject is because social networking has a huge impact on young people’s everyday lives. According to media regulator Ofcom, the internet overtook television in 2016 as the top media past time for British children. (Savage, 2017). I have notice in my youth work practice that young people are more often using their phones during club time to access social media such as Facebook and Snapchat. This sometimes has negative effects on the mood of the young people. Therefore, I thought it would be an appropriate topic to explore. I will cover topics such as cyber-bullying and safe use of the internet. There is growing concern of adult’s using social media with a fake name and picture to engage with under age people with intent to cause harm or distress. Data suggests that there were 5,653 child sex crimes involving the internet recorded in 2016/2017, an increase of 44% on the previous year. (ITV News, 2017) I will use a ‘NAOMIE’ planning model to create a project plan with young people. A ‘NAOMIE’ model happens in the following 6 stages; Needs, aims, outcomes/objectives, methods, implementation and evaluation. (See appendix 1). I will link my project to current government policies and identify the outcomes for young people because of their involvement and measure this through evaluation. I will identify my personal strengths and weaknesses with regard to the competencies described in the National Occupational Standards. (LSIS, 2012). I will describe how I will monitor and evaluate the programme and identify key challenges I may face. Finally, I will discuss how I will work in partnership with other organisations. 
The project I will be delivering is a residential running over a weekend (Friday to Sunday). Young people over the county will have access and I will speak to youth workers to act as gatekeepers. The residential is a good opportunity for young people to make new friends, experience new activities and be educated on safe use of the internet and social media. They will be offered support and advice. The young people will be taught about cyber-bullying and will be reassured that there’s always someone they can talk to. I will ask a local PCSO or police force if they could deliver a session on social media as they deal with issues consistently. Statistics suggest that social media abuse and other related online crimes have risen by 90% in 2016. There is also a 21% increase in sexual offences. (Travis, 2016). The young people will be involved in team building games, activities, workshops and given the opportunity to make their own blog on a subject of their choice. Group work and participation will be heavily encouraged. I will seek Partnerships with organisations who can provide opportunities for activities.
The National Youth Work Strategy for Wales 2014–2018 states “Youth work provides and facilitates an environment within which young people can relax, have fun, feel secure, supported and valued. Through non-formal and informal educational opportunities and experiences youth work approaches challenge young people to enhance their personal, social and political development.” (WAG, 2013) On the residential, the young people will be given the opportunity to relax, have fun, feel secure, supported and valued. They will make new friends and hopefully learn new skills and knowledge through informal and non-formal education. My project can be linked to the 5 Pillars of Youth Work (WAG,2013) in the following ways. The young people will be educated in a non-formal and informal approach learning about the safe use of social media, cyber-bullying and other cybercrimes. The young people will be encouraged to participate and be given responsibilities to further develop their skills. The young people will have the opportunity to express their feelings and be given access to help and support. The project success will be measured through evaluation. The young people will develop their knowledge of their rights, diversity and citizenship. They will be challenged to respect the opinions of other people. Finally, the young people will feel empowered by given responsibilities and leadership, they will be enabled to exercise their right to engage with personal, social and political issues which affect their life’s, in this instance social media. The young people will develop leadership skills. The Youth Work National Occupational Standards (2012) states that the key purpose of youth work is to “enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential”. (LSIS, 2012). My project will enable young people to develop their personal, social and educational skills. 
I want the young people who participate in my project to gain something out of taking part. I will identify some outcomes I hope to achieve. The National Youth Work Strategy 2014-2018 (WAG, 2013) states that outcomes can be identified under the following themes: active participation, wider skills development and enhanced emotional competence. Through active participation, I would like the young people to enjoy and make a positive contribution. The young people will be enabled to have a voice during the sessions, so this could improve their confidence. Young people will have improved well-being and developed practical skills. The young people will gain wider skills development such as team-building skills, communication, problem solving, decision making and influencing others. From my project it is hopeful that young people face enhanced emotional competence by having increased levels of confidence and self-motivation, improved self-awareness and self-worth, empathy and consideration for others and finally the ability to develop and sustain relationships. A study has suggested that social media is found to be harming young people’s mental health. It was found that the social media platforms can exacerbate children’s and young people’s body image worries, and worsen bullying, sleep problems and feelings of anxiety, depression and loneliness. (Campbell, 2017). Through this programme I will make the young people aware of this issue. The method I will use to measure the success of the project is a creative method known as ‘What was tops? What was pants? Young people would rather a creative method of evaluation rather than traditional paper evaluations. The young people will write what they enjoyed in the top, what they didn’t enjoy in the pants and what could be improved outside the area.
In this paragraph, I will discuss personal strengths and weaknesses with regard to the competencies described in the National Occupational Standards (NOS) of youth work. (LSIS, 2012). Before referring to the competencies described in NOS, I can identify that I work well when it comes to one to one work. I am okay with group work but think I can improve a lot. My confidence isn’t at a level I would like it to be and I think this does sometimes have a negative effect on my youth work practice. I have identified some of the standards I work well in. This includes YW06 enable young people to work in groups. When it comes to working with young people in group work, I think I can effectively observe group dynamics and facilitate group work with young people. I have identified YW08 support young people to identify and achieve aims. I have identified this standard because I think I can effectively support young people to identify needs, make plans and implement. I think other strengths include YW10 facilitate young people’s empowerment through their active involvement in youth work, YW13 Support young people in evaluating the impact of youth work activities, YW18 explore with young people their well-being and YW30 work as an effective reflective practitioner. Although I have identified strengths, through reflection I still think I can improve them. The weaknesses I have identified are YW07 encourage young people to broaden their horizons to be effective citizens, YW09 support young people in their understanding of risk and challenge, YW11 plan, prepare and facilitate activities with young people and YW14 facilitate young people’s exploration of their values and beliefs. The reason I have identified these weaknesses is because I don’t think I work well on these outcomes and can improve a lot in the future.
Partnership working with young people and organisations is required today under the governments ‘Extending Entitlement’ policy (WAG, 2002). It states, “Children and Young People: A Framework for Partnership" sets out the National Assembly's vision for the future in the planning and delivery of all services for children and young people. It describes how those providing services can work together in partnership. It suggests new approaches to focusing and reducing the variety of funding streams that support local initiatives. It also describes an approach to ensuring the effective participation of children and young people at local level through which they can be involved in the planning and review of services, across local authorities, health groups and in schools.” During my project, I will have the support of other youth workers in securing partnership working with other organisations. This includes an organisation which we can use as a base for a residential, such as an Urdd centre, working in partnership with the police force ensuring they deliver a session for the young people regarding safe use of the internet and partnership working with other organisations who can provide opportunity for the young people to engage with activities as this is what I expect they will enjoy the most out of the residential. Through partnership working, the young people will get the best in facilitating their needs and help them to reach their potential, improve their confidence, make new friends and leave feeling empowered as they were part of the project.
In this paragraph, I will be describing how I will be monitoring and evaluating my programme. Ingram and Harris gave the following definitions for monitoring and evaluating (Harris and Ingram, 2001). Monitoring is the process of gathering information and evidence about and educational process. Evaluation is the process of reviewing movement towards achieving the objectives. There are two types of evaluations: formative evaluation and summative evaluation. Formative takes place during a piece of work and answers questions such as ‘where are we?’ ‘what did we learn on the way?’ and ‘what do we do now to move towards our objectives?’. Summative takes place at the end of a piece of work and answers questions like ‘did we reach our objectives?’ ‘Why was this?’ ‘What have we learned’ and ‘what recommendation do we want to make to others who tread this path?’. The method to monitor the work by the young people will be done by the young people, so they will use flip charts to come up with ideas during the workshops and evaluations. Th flip charts will be used as a way of recording. Also, the blogs that the young people make can be used as a way of recording the work they have done. I will also reflect and record what I thought at the end of each day. Evaluation will be done during sessions, so the young people can identify aims and reflect after each session and evaluation will also be done at the end of the residential. This opens up an opportunity for young people to identify if they achieved their goals and why as well has reflecting what they have learned and making suggestions for improvement if the project was run again. Therefore, evaluation will be done in both ways described by Ingram and Harris (2001).
When undertaking the activity, it is likely I will face some challenges on the way. I have identified challenges I may face when facilitating the programme. I have to respect that youth work is special as it works on voluntary basis so young people will engage voluntarily. For example, 20 young people can express an interest and tell me that they are coming and only 10 may turn up. Also, when undertaking the activities, the young people have the right to withdraw at any time. I will have to consider funding the project. Where will I find funding for the residential and can I gain a discount through partnership working. Cost’s include accommodation, food, activities and resources. I will have to consider this as a challenge. In my practice, I have perceived conflict between young people. This has been between friendship groups and people they don’t know very well. I will have support of other youth workers so hopefully they can assist me shall any disagreements come up.  I will also have to consider a plan b for several potential problems such as a young person with a disability which affects their ability to walk. In this instance I will need to think of a back up plan for team building games which suit the needs of this young person. The weather can have an effect on outdoor activities I plan. I will also consider that sensitive footage may be used in the implementation of workshops, so some young people may feel emotional. They will be given the right to withdraw at any time for this reason. Finally, I have identified getting the support from the local authority and youth service to undertake my project. I will need to write up risk assessments, sessions plan etc. 
To conclude this assignment, I believe the programme plan can be a big success in terms of educating the young people and assisting in their development. The local authority I would like to work with when facilitating the project is Ceredigion County Council. I am currently on placement with Ceredigion Youth Service and have developed relationships with staff and young people. There are youth clubs which operate at Cardigan, Lampeter, Aberystwyth and Aberaeron and also youth workers in schools, this is why I will need to sue them as gatekeepers to identify young people around the county. It will be preferred to have a good mix of young people from each area, so the young people can meet new people and make new friends. I have added an example of the planning model used (NAOMIE), a session plan, evaluation and a risk assessment in the appendices. In my opinion, the use of a police officer or PCSO will be powerful as they are a well-respected role model for young people. I found this assignment relatively easy to write and would welcome the opportunity to actually facilitate this plan. The programme reaches standards raised by government policies and the young people have clear outcomes to reach as a result of participation. I have identified my strengths and weaknesses and see this as an opportunity to work on the weaknesses identified. I will attempt to work on partnership working as this is something I haven’t really done during my practice. The success will be measured through evaluation and I am aware of challenges I may face. 
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Appendix 1: NAOMIE for the Project

NEEDS
The ‘needs’ of my project is aimed not only for young people at the youth club, but young people all over the county. From attending placement at a youth club, I have noticed that young people feel the need to use their phones constantly. Although this is fine as it is what they enjoy, sometimes the constant use of them using phones has a negative impact on the mood of the young people. I feel the young people could benefit through education of the dangers of social media and cyber-bullying. During previous sessions at the club young people have been found to be using social media unsafely. This is because a group of friends had swapped phones and started talking to people on their Snapchat accounts. Some members of that group reluctantly agreed although it was easy to sense they were uncomfortable with the idea. 

AIMS
To promote awareness amongst young people of the dangers of social media, and to educate the young people to be safe online.

OBJECTIVES/OUTCOMES
The ‘objectives/outcomes’ of the project is to improve how safe the young people access the internet and they know where to go if they need help and support. The young people will be involved in team building games, group work and given responsibilities which will help them reach their potential. At the beginning of the project the young people will identify goals to achieve whilst on the residential. 

Methods
The young people will be involved in group work during most of the residential including team building games, workshops and activities. They will also do activity work, making contact and building relationships, peer education and information work. The young people will be involved in some aspects of the programme design to identify what they want to gain. The young people will be presented team building games, workshops, visit from police/PCSO and other activities such as skiing and mountain biking. The young people will be heavily involved in the execution of the project. The size of the group would be around 20 young people and will be made up of a variety of clubs and age groups. The project should be undertaken somewhere with accommodation, access to a room with plenty of space and computer equipment. Preferably to work base will have activities on site, alternatively I will have to consider providing transport to activities. 
Implementation
I will need few resources to implement my project plan. I will need a flip chart, white board, laptop and access to a projector. I will also need other youth workers from the youth service to assist my delivery of the project. I will plan what we will do on each of the days. We will need access to a room with space, computer equipment, cooking facilities (unless catered for), a sports hall and accommodation.

Evaluation
Evaluation will be done throughout the project. Their will be a board and the young people will have access to post-it notes. They can write at any time what they’re happy about and stick it on that side. They can also write something they are not happy about and stick it on the other side. Therefore, it will be recorded that the young people expressed their views throughout. The main evaluation will happen at the end. The outline of a person will be drawn on the white board and the young people will write what they enjoyed in the body area known as ‘Tops’ and they will write what they didn’t enjoy in the lower are known as ‘Pants’. They will also write what they would improve if they came on the same project again. I will need to measure with the young people if the goals were met.
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Appendix 2: Session plan (Friday)
	Time
	Plan & resources needed
	Description

	4.00 pm
	Arrive
	Arrive on site of residential.

	5.30 pm
	Evening meal
· Cooking facilities if not catered for.
	

	6.30 pm
	Team building games
· Spacious room
· Chairs
· Blindfold
· Pen/pencil
· Paper (printed out with bingo statements)

	Young people will spend 30 mins on 3 team building games 10 minutes apart. The games planned are listed below.
· Fruit Salad – Young people will sit in a circle on chairs, there will always be one less chair than young people. The person who does not have a chair will have to say something that’s true about themselves. Everybody who is also true to that must swap seats. The last person standing will then have their go.
· Zombie – one young person will be blindfolded. The rest will stand in the zone in a place of their choice. The person blindfolded then must walk around and find someone. The people who found somewhere to stand may only take 3 steps in any direction during the game. The person caught will take their go blindfolded.
· People bingo – Young people will be given a sheet with statements such as ‘I have a dog’ or ‘I’ve been to London’. They must then go around the room asking other people if any of the statements apply to them. The first person to fill our every statement with another person’s name is the winner.

	7.00 pm
	Sports hall or watch a movie.
· Use of sports facilities if available
· Laptop/DVD player
· TV/Projector
	The young people will be given a choice to spend an hour at the sports hall or watch a movie. They may be separated so the young people can do whichever they prefer. 

	8.00 pm
	Chillout time/ bed time
	An opportunity for young people to relax and play games with friends. Followed by this it will be bed time.
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	Goalposts (Football) Danger of collapsing.

	Persons at Risk
	All involved

	Level of risk
	Low/ medium risk

	Further action needed?
	Ensure sport is played correctly under supervision.
Goalposts checked before activity.

	Action by who?
	Youth workers

	Action by when?
	Immediately as appropriate.



























Appendix 4: Evaluation 
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What could be improved?
Pants (What was bad?)
Tops (What was good?)
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