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COMPANY BACKGROUND
§ Founded in 1967 as a small ice 

parlor in Mongkok, Tsui Wah has 
grown into Hong Kong's leading 
chain restaurant group. They made 
Hong Kong-style diner to be listed 
on the Hong Kong Stock Exchange 
main board (stock code: 1314). With 
locations across Hong Kong, Macau, 
mainland China, and Singapore.

§ 6 Sub-brands, 30 stores in Hong 
Kong, 4 stores in Macau, 35 Stores in 
Mainland China, 5 Stores in 
Singapore

(Tsui Wah Group, 2024)



§ Vision: To share Hong Kong's exceptional dining 
culture with the world.

§ Mission: To pass on Hong Kong's quality dining 
heritage to new generations by combining 
tradition with innovation, creating unique and 
creative products that showcase the essence of 
Hong Kong's culinary culture.

§ Core Values: "Fast, Fine, Fantastic" - delivering 
swift and precise service with excellence to 
ensure every customer's satisfaction.

§ brands: Jin Xin Shanghai Pan-Fried Bun, 
specializing in Shanghai-style dumplings and 
noodles; Twenty One Tang, offering modern 
Japanese fast food; Yang's Kitchen, featuring 
Japanese-Western fusion dishes like omurice; 
Ceylon, serving Hong Kong comfort food; and 
From Seed to Wish, our Western-style café 
known for light brunch options and specialty 
coffee. 

(Tsui Wah Group, 2025)



§ Mr. Lee Yuen Hong, Aged 69, Chairman of the Board and Executive Director
~ Founded the group in 1989 by acquiring the San Po Kong Tsui Wah Restaurant.
~Joined restaurant industry since 1966 as cook
~Director/chairman/comittee of food related associations
§ Mr. Lee Kun Lun Kenji, Aged 39, Executive Director and Group CEO
~Son of Mr Lee Yuen Hong
~Join the group as marketing and design officer
§ Ms. Lee Yi Fang, Aged 40, Executive Director and GM of supply chain
~Over 11 years of marketing experience in catering
~Join the group as corporate planning manager
(Tsui Wah Group, 2024)



§ 2020-2022: Impact of the Pandemic: The COVID-19 crisis forced Tsui Wah Group—and many in the food and beverage 
industry—to adjust their operations drastically. 

èCost cutting, temporary closures

§ 2023: Acceleration of Change Amid Resumption:With the full resumption of travel between Hong Kong and Mainland 
China early in 2023, Tsui Wah saw a surge in tourism in key locations such as the Hong Kong International Airport and 
Macau. The Group used this period to further consolidate its market presence through:

èStrategic collaborations (e.g., partnering with Hong Kong Express Airways).

èTargeted operational improvements such as “one store, one strategy” in the fiercely competitive Mainland 
market.

èThe gradual introduction of technological enhancements in operations.

§ 2024: 

èfurther investments in renovating and expanding new markets like Singapore and Mainland China

èBrand rejuvenation and Digital Transformation



- Revenue management:

Although revenue dropped from 
2020’s 1381 Million to 2024’s 954 
million, but the profit increases from 
-319 Million to +32 Million. However, 
it was not enough profit being a 
chainstore.

32 Million / 74 stores worldwide /12 
months: HKD36,036 profit per store 
per month

- Assets dropped from 2020’s 1637 
Million to 2024’s 890 Million. 

(Tsui Wah Group, 2024)



§ Economic and Market Conditions: Covid-19, customer behavior shifts, increased 
operation cost

§ Competitive pressures: Price War+High Settle Price, Need for innovation

§ Internal Operational Challenges: organizational restructuring, technology adoption

§ Cost Increases

§ Delayed recovery



§ Vision and Values:

A clear vision aligns employees and stakeholders towards 
common goals. When the vision is ambiguous, resistance to 
change increases (Kotter, 1996).

§ Organizational Culture:

A culture that is open to innovation and learning facilitates 
change. Conversely, a rigid, risk-averse culture can hinder 
necessary transitions (Schein, 2010).

§ Leadership:

Effective leadership provides direction and mitigates 
resistance. Leaders who communicate change effectively can 
inspire commitment among employees (Lewin, 1947).

§ Performance and Employees:

When performance declines, it signals the need for change. 
Employees’ skill sets and morale can drive or block change 
depending on whether they receive adequate training and 
support (Hiatt, 2006).



§ New Opportunities and Competition:

External opportunities such as market expansion or 
technological innovations push organizations to adapt. 
Intense competition forces companies to continuously 
innovate to remain relevant.

§ New Technology:

Technology can both create new opportunities and 
disrupt traditional models. Adopting technological 
innovations is critical for improving efficiency and 
customer experience, but it also demands rapid 
cultural and operational adjustments.



§ Vision and Leadership:

The long-term vision set by founder Mr. Lee and the 
strategic leadership by Group CEO Mr. Kenji Lee 
have been key drivers behind changes such as the 
brand rejuvenation and digital transformation. Their 
clear vision has helped steer the company from crisis 
through recovery to proactive growth (Tsui Wah 
Group, 2024).

§ Organizational Culture and Values:

Tsui Wah’s sustained commitment to its heritage while 
embracing innovation (evidenced by initiatives like 
the “Tsui Wah Junior”) shows a culture that values 
tradition as well as change. This dual focus has 
enabled them to adapt to shifting market conditions.



§ Technological Advancement:

The implementation of the new POS system reflects 
the Group’s recognition that technology is a critical 
enabler for operational efficiency and better cost 
management.

§ Performance Drivers and Competition:

Financial pressures, rising operational costs, and 
competitive dynamics (especially in mainland 
markets) have pushed Tsui Wah to optimize processes 
and restructure its outlet network. Such responses 
underscore how external market pressures can 
dictate organizational change.



§ Lewin’s Change Model

§ Kotter’s 8-Step Process for leading 
Change

§ ADKAR Model



CONCLUSION

§ Concentrate its branding as local brand 
for easy promotion

§ Strong leadership and culture but missing 
focus on profitability with overexpansion . 
Should have suitable expansion according 
to profit

§ Consider external challenges and 
opportunities while rising costs, 
competitive pressures and customer habits.
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