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Abstract

Employee dissatisfaction has a colossal impact on the prosperity of the company.  If employees are the backbone of any business, why superiors do not care about them? Where does the lack of wellbeing at the workplace come from, and where does it lead?

In this report, I will identify the complex problem of employee dissatisfaction at the workplace. In this case study at Lostwear, where I perform the position of administrator.

I will present several possible solutions to resolve that common worrying issue and eliminate employee dissatisfaction.

Thanks to the ADKAR model, I will show how little needs to be changed to strengthen the foundation of employee's satisfaction at Lostwear and because this is a common problem in any other organization.


It is high time to get interested in this topic as this is extremely important and disagreeable.
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Complex Problem - Introduction

Regardless of what function individuals perform, as soon as they employ people or lead people, their satisfaction should be number one on their ‘To Do‘ list (Education Executive, 2020).

In agreement with Johnson (2018), many employees are dissatisfied with the work environment for various reasons.

I perform the position of administrator at Lostwear - wholesale clothing warehouse in London. The short staff is split between the office and packing floor. We do not have any manager, and the only superior is our boss. And because usual he is absent, one of the staff members become his informer – instead of focusing on his task, he complains about others, often without reason. 

There are many stressful situations in which everyone blames others for the number of duties. 

As my primary data show, work does not become anything special because either everything is wrong at Lostwear, or one factor can take away that wellbeing at the workplace.
If people can, they decide to change their job, often in worse condition; others grit their teeth and endure the problems of everyday life at work (Johnson, 2018). 

I have noticed, watching the staff members at Lostwear, that dissatisfaction at the workplace is not an individual problem. It quickly meets allies, creating an ‘Unhappy Team’ or reflects negatively on others, successfully draining their positive energy (Johnson, 2018). That is what happens at Lostwear.

In agreement with Johnson (2018), the appropriately trained management department or superiors with highly developed emotional intelligence will be able to pick up signs of dissatisfaction and process them accordingly.  My question is, why this is not happening?



Employee Dissatisfaction at Lostwear
Scope and Impacts


Based on the work of Rosse and Saturay (2004), dissatisfaction with work reflects on the behaviour of the employee, who may either adapt or express dissatisfaction.

Adaptive behaviour (Rosse & Saturay, 2004, p.3) means that the individual, being aware of the problem, tries to solve it or eliminate it using the support of colleagues or superiors (Rosse & Saturay, 2004). In contrast, impulsive behaviour (Rosse & Saturay, 2004, p.4) leads to a series of uncontrolled or deliberate reactions (Rosse & Saturay, 2004).

Employee frustration may be intensified and cause violence and aggression (Rosse & Saturay, 2004). Maybe these are extreme cases but too worrying to be taken lightly. 

At Lostwear, job dissatisfaction impacts employee's performance (Rosse & Saturay, 2004). Individuals not satisfied with the work display habits like:

· Notorious unpunctuality at work
· Unreasonable absences
· Being gone from workplace earlier
· Shortening the time of working on entrusted tasks by frequent visits to the toilet or hiding at side places
· Improper implementation of tasks
· Ill-considered impulsive quitting the job
· Impacting people around by accumulation of bad emotions

(Rosse & Saturay, 2004)

As my co-workers said, problems related to failures and breakdowns at work affect private life. People are unable to turn off completely after a shift, and all-day collected stress and annoyance can be noticed for a long time after coming back home. This leads to a collapse of the ground where they should feel safest and peaceful. Losing control not only over the professional level but consequently over the private one has a strong impact on the psyche and may lead to depression. 

As an example, there was a case in the depot where an increasing frustration from work affected the material relationship, and after all, my colleague became divorced and seriously depressed. It is a very sad story, and it surely should not take place, certainly not because of workplace issues.



What is The Main Root Cause? Analyse of Primary and Secondary Data

As I mentioned before, employees complain about so many factors.

The crew of the Lostwear consists of 10 people (excluding me), and they all agreed to express their opinions on the topic of dissatisfaction at work. In this way, I obtained data based on which I can group displeasure for the following:

Environment.

The warehouse is not heated- all employees complain that long hours of work in a freezing environment (regardless of the season) cause frequent headaches, red eyes and getting cold easily. When there is a lot of work, the body is warmed up, but when there is nothing to be done, it is much more difficult to bear the Eskimo conditions in the depot. 

Finance.

In such a situation, the money (£10/h) are not adequate for the depot working conditions. More and more often, Lostwear employees (90%) complain about low wages, which according to Johnson (2018), are one of the main factors for dissatisfaction. Employees feel when they are not properly paid, and rising expenses only deepen their frustration (Johnson, 2018).

Management.

All Lostwear staff unanimously said that they lost their motivation which is another reason for the lack of wellbeing at the workplace. In quiet times of the year, they do not feel the sense of being in this place. Although it may seem that money comes easily in that case, it is not. Mental exhaustion is much worse than physical exertion.

In addition, the boss has lost interest in business over the past few years, and thus also employees. Three-quarter of the Lostwear staff is not satisfied with his occasional appearance at work- all of them feel neglected, unimportant and undervalued.

According to Johnson (2018), employees do not always need bonuses to feel valued at work. Very often, it is enough to listen to them (Johnson, 2018) as they are people, not numbers. They would be more than happy if the employer appreciates their initiatives or ideas and will be able to communicate with them in a friendly, not dictatorial way (Johnson, 2018). That is what the vast majority (80%) of Lostwear employees said.

Unfortunately, the door to the boss is clearly closed. But he is always there to constantly come up with new guidelines, no matter if short staff is available to manage, which puts pressure on them. That is another common factor of employee dissatisfaction, and huge complain from 90% of Lostwear staff.

People.

Destructive relationships with co-workers successively drain energy and lead to mental exhaustion, inability to concentrate and, very often, the stress associated with going to work (Richter, 2019). In that case, the informer has a negative impact on warehouse crew performance.

70% of Lostwear employees reported mental exhaustion due to constantly receiving text messages regarding the work outside of working hours. With an agreement with Richter (2019), toxic employment requires an employee to be available 24 hours a day. In this way, individuals lose their joy in everyday life and balance between private and professional existence (Richter, 2019). They feel trapped and dependent.


Of course, there are more reasons for the complex problem, such as location or simply ambition, which has been mentioned by 40% of the Lostwear staff. However, the above four have a crucial impact on work efficiency and mental health. 

At first glance, two of them stand out - management and finance. Both are the root causes that brought employee dissatisfaction the most and need to be worked on.

What are the Solutions?



It does not take much to support employees and reawaken their motivation to work for Lostwear. Dissatisfaction at the workplace is a very harsh and common problem. Turning a blind eye to that complex issue or avoiding it does not lead to anything good (Bordoy, 2020).

Considering observations and the complaints of Lostwear team, I can firmly say that employees should be appreciated. They should feel valued and be adequately paid or systematically rewarded. Verbal appreciation is essential too. No one expects long speeches. A short ‘Thank you’ or expressing how well the worker coped with the task is enough. 

In my opinion superior needs to change his attitude. In the eyes of employees, he must be fair and credible. He must be present in the life of the company. He should not collect any information from the informer but promote someone for the position of manager to communicate with the crew by himself. The employer needs to assure the team that their wellbeing and health are paramount; that it is extremally important that lunch breaks are taken, holidays are booked regardless of the situation at the company and the ‘end of shift’ means the end of work, no matter what (Half, 2019).

Flexible rota and free and easy access to psychotherapist would also play a significant role.

Introducing these changes will confirm the belief of the Lostwear crew that the boss is strongly engaging in their wellbeing (Bordoy, 2020).

But opening doors to employees and giving them enough support is the key to the success. My SWOT framework will present why:

STRENGHT - Lostwear crew know they can boldly seek help from their superior, whatever they will struggle with. That gives them strength, and the power of individual strengthens the company. They will know that trust works both ways, and employer-employee communication is the most important element of each day.

OPPORTUNITY - There will be no section into better and worse because everyone works under the same conditions. Equal rights and a fair division of duties determined by the boss will bring peace to the work environment.

THREATS - There is little risk that employees will start to abuse new rules to their advantage.

WEAKNESS - Lack of appropriate training in interpersonal relationships. However, at the same time, that is an opportunity to develop together.

ADKAR - Enter a New Work Environment

Lostwear employees, even though they are frustrated for many reasons, they like their job and wait for changes.

By following the ADKAR model, the company can enter a new successful and friendly environment (Buehring, 2021):


AWARNESS
Announcing to everyone that changes are taking place (Buehring, 2021).

· The employer should organize the meeting with the crew at which he will openly admit his mistakes and introduce the plan of changes for the benefit of the employee to increase job satisfaction. He should also ask the staff to be involved.


DESIRE 
Taking an active part in the change, motivate and be ready to help (Buehring, 2021).

· The employer should be present at work every day, lead the staff, communicate with them in a friendly manner, help them if needed and reward them with a good word.
· Every large project done should come with an extra cash bonus.

KNOWLEDGE 
Introducing tools or techniques for an extensive understanding of what will lead to the long-term result.

· All employees and the superior are required to take part in interpersonal training, courses on how to deal with stress and communicate effectively. 
· Everybody must know what their duties are and stick to them – a clear list of responsibilities should be displayed at the office.

ABILITY 
Giving a chance to employees to express themself and let them share their ideas and worries.

· The employees have the right to come to the boss and say what they do not like or what will work better with the perspective first-line worker.
· The employees are free to talk with the employer if something bothers or hurts them, while the superior is obliged to solve the problem. 


REINFORCEMENT 
Maintaining new working condition through an appropriate approach to the subject (Buehring, 2021).

· Collecting regular feedback from the Lostwear crew - organizing face to pace private conversation and regular questionaries (Bordoy, 2020).
· Employing the manager or promoting someone from the team members so that in the absence of the boss, there will be someone who can cover his responsibilities (Bordoy, 2020).


Conclusion

For sure, there will always be smaller and bigger problems at Lostwear as we are only human. But if the management department creates a workplace friendly and supporting for the whole team, then all can boldly call it ‘good working conditions’ (Bordoy, 2020).

All organizations should take care more of the employees, about their comfort and mental health. As I showed above, not much is needed to improve the working environment and increase staff productivity.




See - Listen - Solve
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