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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


To reflect upon my initial six months of learning and since being attested as a Police Constable I will use Driscoll’s reflective theory. Driscoll’s theory is a three-step process of reflection through asking ‘what’ questions. The first step in the cycle being ‘What?’, looks at what’s happened and ‘challenges the learner to recall what happened as objectively as possible, without critiquing anything that happened’ (Gladd, 2020). I will use this step to discuss what stress and resilience means. The second step is ‘So What?’, a chance to analyse the event and consider actions taken as well as thoughts and feelings at the time of the event (Driscoll, 2007). In the ‘So what’ phase I will identify coping strategies used to develop resilience and minimise stress. The final step is ‘Now What?’, this gives an opportunity to review, identify learning and state proposed actions for future events. I will therefore compare strategies and identify the most suitable strategy moving forward in my career.

Stress has been defined by many, Hans Selye M.D however is considered the founder and father of ‘stress theory’. Selye identified how stress effects a person’s body and response as well as distinguishing between pleasant and unpleasant stresses (Selye, 1956).  

According to Surachman and Almeida (2018) ‘stress is a broad and complex phenomenon characterized by environmental demands, internal psychological processes, and physical outcomes.’ Environmentally, stress manifests itself in social experiences and in general day to day life. Psychological stress processes and physical outcomes tie in with Selye’s work. The Psychological process recognises a persons’ internal reactions, thus being how a person perceives factors within stressful circumstances and how they manage it in the moment whereas physical outcomes relate to short and long-term changes a person may experience as a result stress (Surchman and Almeida, 2018).

Although how a person perceives stress is down to the individual themselves, police officers are more susceptive to stress due to the nature of their jobs. According to Beshears (2017), ‘constant exposure to people suffering distress and pain, threats to an officer’s safety or health, the responsibility of protecting the lives of citizens and having to be in control of emotions even when provoked’ are all stressful situations which officers encounter daily. A survey conducted by the Police Federation (2019) found that, ‘79% of officers say they have felt feelings of stress and anxiety withing the previous 12months, with 94% of those saying these difficulties were caused or made worse by their job’. Left unacknowledged or unrecognized stress can have a negative impact on an officer, their work, and their lives. Resilience therefore is important to manage stress and remain healthy. 

Like stress, resilience is equally difficult to define and there are many theories and differing perceptions regarding its interpretation. However, many psychologists typically agree that resilience is, ‘a multi-fold concept, made up of both the capacity to handle difficult times and our ability to respond flexibly’ (Sutton, 2019). 
Adopting healthy coping strategies to manage stress is a sign of fostering resilience and will minimises negative impacts that can affect a person. Having resilience does not mean you are less likely to experience stress, anxiety and grief but instead allows the person to recover quicker and remain adaptive (Cherry, 2022).
Whilst some people may naturally be more resilient than others, resilience is like any other skill that can be built on. Cherry (2022) states resilience can be reinforced by ‘looking at situations in more positive ways, getting support from others, and focusing on what can be controlled’. It’s important to remember though that ‘resilience is not a guarantee of armoured protection – However much is learned from adversity’ (Pemberton, 2015, p3). 


Continuing with the ‘So what?’ step of Driscoll’s reflective theory, I will now discuss tactics used by myself to manage stress and develop resilience.

One tactic I have adopted is exercise. Exercise has been known to relieve stress, anxiety and depression whilst promoting resilience (West, 2022). As well as minimising stress, exercise is important to my role as an officer physically. The role of a police officer can be physically demanding so maintaining a high level of fitness and remaining active is important to enable me to respond and perform my role well. As well as performance, maintaining a good level of fitness allows quicker recovery times, less likely to suffer injuries, promotes better sleep, boosts energy and can encourage social activities. According to Oliver et al (2021), exercise is recognised to benefit, ‘psychological well-being, mental health and physical health, and has been suggested as a strategy to reduce negative effects of stress by providing a time-out’. By attending the gym, doing online kettle bell classes, walking the dog, and joining a pole fitness class I have seen a dramatic improvement in myself. I am able to run for longer and further, I’ve lost weight I have better self-esteem, more confidence, less anxiety and more energy.

Another tactic I’ve adopted is listening to music. Rohlfing (2023) says that ‘incorporating music into our daily routines can be a simple yet highly effective strategy to prepare ourselves for challenges and tasks’. Whether its whilst cleaning the house, having a shower, sitting with a coffee, or on the way into work, I enjoy listening to music. I use music to manage and regulate my mood and emotions as it can calm me, energising me, help me focus and stay motivated. I listen to music every day, studies show music helps to ‘reduce stress and anxiety, relieve pain, and improve focus’ (Collins, 2021) to name a few benefits, with experts regarding it as a form of therapy.


Finally, using the ‘Now What?’ step of Driscolls theory I will discuss and compare the following two tactics. 

Both exercise and music are simple tactics I personally use to manage and reduce my stress whilst building on resilience. Exercising helps me physically whereas music is restorative to my emotional and psychological needs. Attending exercise classes not only makes me feel strong and gives me a sense of purpose but allows me to take time away from serious policing work and socialise with others. Music on the other hand is a mood boosting tactic that allows me to regulate my thoughts and emotions. 
Although I intend on continuing with both tactics, given the role of an officers is so physically demanding and due to the unsociable shift work, I will not put pressure on myself to do so much physical activity and instead take time to focus on myself and listening to music as a primary source of stress relief.   

Word count: 1089



















1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically evaluate the use of communication skills that I utilised during an incident in which I played a crucial role. I will do this by utilising Bortons model of reflection which is based on three questions; what? so what? and now what? Focusing on each question individually will, ‘help individuals reflect on their experiences and better understand what happened, why it happened, and what can be done to improve things in the future’ (Robinson, 2022). Before discussing the incident, I will discuss various theories and models which underpin the causes of conflict within policing interventions. Finally, I will reflect upon and assess how these theories and models played a part within my incident.

Given the nature of their role, police officers are more susceptible of encountering situations involving conflict. The actions an officer takes when in attendance at hostile incidents can impact on the public’s perceptions, confidence, and trust in police (Wire et al 2020). It’s therefore imperative that officers are aware of theories and models which underpin causes of conflict to manage the situations they regularly find themselves in. 
 
The first conflict model I will discuss is that of Thomas -Kilmann. In 1974 Thomas and Kilman observed patterns of behaviour within a workplace, their findings identified five main conflict/ resolution styles thus being; competition, collaboration, avoidance, accommodation, and compromise. Within the model there are two approaches; assertiveness and cooperativeness, which the five conflict styles are set out within.
Johnson and Keddy, (2010, p43) explains each of the five conflict styles as the following;
· Competing; strongly assertive and not inclined to cooperation…. likely to be uncompromising, poor or reluctant listened, single minded and aggressive.
· Collaborating; will express their views and will be more ready to consider other opinions compared to someone whose usual style is competing. 
· Accommodating; displayed by passive individuals who are also ready to compromise. 
· Avoiding; typical for those who put off facing problems.
· Compromising; those who differ in their readiness to cooperate and who may be active or passive at different times or when facing different circumstances. 

The Thomas-Kilman model can be seen as a useful tool for officers to understand responses from persons they are dealing with during situations of conflict. By doing so officers will be better positioned to interpret behaviours and handle conflict. Furthermore, the model can support officers in identifying a suitable style pending on the type of conflict. A competing approach may be better suited in situations where ‘a fast, decisive action is required whilst an accommodating approach is necessary where preserving harmony and avoiding disruption is more important than the decision made’ (MyPD, 2022).

A second conflict theory is the drama triangle, developed by Stephen Karpman 1968. Karpman’s drama triangle represents three distinct roles which people adopt in different situations, interactions, and relationships. Karpmans thee roles are ‘the victim (please help me), the rescuer (the over-responsible, controller) and the persecutor (the villain, the bully, the superior one)’ (Stines, 2016).
Bettany, (2016) explains that during interactions with others, a person will choose a role within the drama triangle, this choice may not be a conscious however, the decision forces others within the interaction to involuntarily accept one of the other two roles of the triangle. For example, is someone is having a bad day and needs attention they may assume the victim role. By doing this the person encourages their partner / friend / person they are interacting with, to assume the rescuer role, to rescue and care for the victim. However, Bettany (2016) states that people can switch roles within the drama triangle frequently and repeatedly during interactions. An example of switching roles would be if the rescuer becomes frustrated with the victim it could result in them switching to a persecutor role in response and frustration to the lack of effort from the victim.
Some people may favour certain roles of the drama triangle, this may be due to childhood experiences and trauma, or a person may not even realise they have assumed a specific role and so unconsciously find themselves trapped in the drama triangle. Within policing environment, officers naturally and regularly assume the role or rescuer or persecutor when attending incidents. The officer’s choice or role differs and depends on the incident and the persons involved and can change pending on those involves behaviour.

The third and final conflict management model I will discuss is Betaris box. Betaris box is quite simple in essence; it considers how a person’s attitude effects their behaviour which in turn impacts another person’s attitude and behaviour. Pepper (2011) states that this model is ‘widely used for those dealing with emotional or aggressive members of the public’. Police regularly deal with emotional and aggressive members of the public and so should be aware of Betaris box model as it can impact the way they interact with members of the public.
In terms of policing, Betaris box highlights how an officer’s attitude and behaviour can affect the attitude and behaviour of a victim or suspect that they are interacting and dealing with. It is important that officers are aware of their frame of mind when on shift as this will determine how they behave and establishes their attitude for the day. If an officer is feeling negative, they may find they are impatient and argumentative which could cause further conflict by angering suspects as they direct those negative behaviours back, or it can deter victims thereby causing them to shut down and not speak out. However, an officer in a positive and encouraging attitude may behave in a more supportive and encouraging manner which will empower victims and calm aggressive suspects resulting in fewer conflicts and better results. Officers should therefore consider Betaris box model and acknowledge and identify their behaviours and attitudes when attending incidents. 


During my tutorship I have attended a call for concern for a female who was suicidal. The female stated she had taken a large quantity of street Valium as well as drinking obscene amount of alcohol. Whilst on route checks were conducted on the female and relevant markers and previous information passed to myself and my colleague. 
Upon attending, the female was quite erratic and defensive, she was clearly under the influence of intoxicants and her emotions were unstable. Due to her demeanour, I kept a calm tone of voice, I asked her directly if she was suicidal and when she said yes, I asked what she had done to harm herself and why. By being so direct the female instantly calmed down, she sat on the sofa and began divulging what it was that was upsetting her and why she was feeling suicidal. 
After making progress, building a rapport, and understanding how the female was feeling I asked if she would accompany officers to the hospital. This triggered the female and made her jump to her feet and become argumentative with officers. To calm the female, I tried reasoning with her, asking her what she would prefer and what she needed from officers. I managed to get the female to speak with the crisis team on the phone however due to her level of intoxication the crisis team explained they were unable to assess her, and she required medical attention at hospital. 

The female’s behaviour and attitude quickly spiralled out of control again and she marched into her bedroom where she picked up more alcohol and began to drink. I had to, once again show authority and firmly be took the drink from her. In response to this the female got her phone and called her mother. The female was very obstructive and would not listen to my colleague and I who were continuing to reason and persuade her to come with us to hospital. To take control I took the mobile from her and spoke to her mother myself. The female’s mother was unable to take her to the hospital herself but understood and agreed to help officers by speaking to her daughter for us. I passed the phone back and eventually the female agreed to come with officers to the hospital.


As we got to the police van, I explained she would have to be searched before getting in the van, the female understood and put her arms out to the side to indicate she was willing to be searched. I placed her handbag and crutch in the back of the van before returning to conduct a body search. Whilst conducting the search I found a small card in her pocket which had details for her solicitor. I explained I would put the card in her handbag for safe keeping and walked around the van to put it in her handbag. 
As I was doing this, I heard the female begin to shout, I quickly came back into her view to show her I was placing the card in her bag. She was walking backwards away from my colleague shaking her head, she began shouting and throwing her arms up. Since reasoning calmly with her wasn’t working, and due to her mental state and the fact she was in the middle of a road my colleague and I decided the best course of action would be to restrain her by standing either side and escorting her back to the safety of the van. In doing so the female began lashing out at officers. 
The female then pushed my colleague away from her. As I attempted to restrain her by holding onto one arm, she ripped her arm free and charged at my colleague with her fist clenched in the air. I shouted at the female to stop and calm down; my colleague has firmly shouted at her to step back and stop charging forward. The female did not listen and struck my colleague to the arm before continuing to scratch at my colleague’s arm. It was at this time my colleague has taken the female down to the ground and told her she was under arrest for assaulting an officer. I assisted in restraining the female and placing handcuffs on her for both hers and our safety. Whilst doing this the female has attempted to headbutt me and so I placed my hand over her shoulder and onto the back of her neck to stop her from repeating the action.
The female was placed into the secure area of the police van, and we began transporting her to custody. On route to custody the female continued to be aggressive in the back of the police van. The female managed to escape her handcuff thus putting her in an unsafe situation. Due to this we pulled the van over and had to re cuff the female. After arriving at custody, the female was irritated and continued to complain, her demeanour toward my colleague was hostile and my colleague’s presence seemed to antagonise her further. In a bid to manage the situation and reduce any further conflict, I took lead in escorting, talking to the female which resulted in the female calming down. After arriving at custody, the female’s detention was authorised, and she was left in care of the custody staff.  

By using the ‘now what?’ section of Bortons model, I will reflect upon my communication skills and identify any use of conflict management theories/models prevalent during the incident. 
On initial attendance the female’s behaviour was erratic, due to this and the prior information to suggest her frame of mind was irrational. I considered Betaris Box theory. By remaining composed and collected my manner affected the female’s behaviour appeasing her and causing her to calm down mirroring my own attitude. Considering Karpmans drama triangle the female would be the victim, and so I utilised the role of the rescuer. By becoming the rescuer, I was able to gain control of the situation providing reassurance and a sense of safety to the female. As a result, the female engaged with officers allowing officers to risk assess and make appropriate decisions on how best to deal with the females needs. 
To help the female and get her to agree to come to hospital I switched between a collaborating and accommodating role, as per Kilmans conflict management theory. These styles allowed the female to feel valued and gave her the realisation that she did have a choice in the matter. However, the female took advantage of my passiveness resulting in aggressive outbursts. Subsequently, I had to change to a competing style, thus also tying in with the persecutor role in Karpmans’ drama triangle theory. Through utilising these roles, I demonstrated my assertiveness, and I was able to gain control whilst utilising the theory principles this ensuring the female was detained.
 Although this incident ended in an arrest, the consideration and use of various conflict management theories proved helpful and were operationally and tactically appropriate. Moving forward in my career I will continue to utilise these theories, utilise communication skills and reflect upon my actions.

Word count: 2158






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The essay will discuss who victims/witnesses are within the criminal justice services. I will consider the victims code of practice and demonstrate how it was used to support my victim/witnesses within a police incident that I have investigated. I will also reflect upon whether there were any competing issues such as legislation, social issues or culture and illustrate my understanding of how core policing principles were applied within the incident.

According to the Ministry of Justice (2013, p1) a victim is;
1. A person who has suffers harm, including physical, mental or emotional harm or economic loss which was directly cause by criminal conduct or 
2. a close relatives of a person whose death was directly caused by criminal conduct.
The Youth Justice and Criminal Evidence Act 1999 identifies two subcategories of victims these being vulnerable victims under section 16 of the act and intimidated victims under section 17. These categories of victims are entitled to special measures which include aids to communication, intermediaries, screening and giving evidence in private or via prerecorded or live links. The College of Policing (2013) defines a vulnerable victim under section 16 YJCEA 1999 as those who are under 18 years of age, or ‘in circumstances where the court considers their evidence may be diminished due to experiencing mental ill health, a significant impairment of intelligence and social functioning’ or has a physical disability or suffering from a physical disorder. Under section 17 YJCEA 1999 the College of Policing (2013) state an intimidated victim is someone in fear or distress about testifying.
In a bid to put victims first, the Government introduced The Victims Code of Practice, which sets out a minimum level of service that victims should receive from the criminal justice system (Ministry of Justice, 2021). There are 12 rights under the victim code of practice:
1. To be able to understand and to be understood
2. To have the details of the crime recorded without unjustified delay 
3. To be provided with information when reporting the crime
4. To be referred to services that support victims and have services and support tailored to your needs
5. To be provided with information about compensation 
6. To be provided with information about the investigation and prosecution 
7. To make a victim personal statement 
8. To be given information about the trial, trial process and your role as a witness
9. To be given information about the outcome of the case and any appeals
10. To be paid expenses and have property returned
11. To be given information about the offender following a conviction
12. To make a complaint about your rights not being met 
(Ministry of Justice, 2021).

The Ministry of Justice (2021) explains that the victims code of practice and the specific rights a victim/witness is entitled to depend on if the crime is reported to police, whether the matter is taken to court, whether the matter results in a conviction and considers the victim/witnesses personal needs and circumstances. This being said, all victims have a right to be treated with respect, dignity, sensitivity, compassion and courtesy. These values align with the police code of ethics which encapsulates nine policing principles that are: accountability, fairness, integrity, honesty, leadership, objectivity, openness, respect and selflessness. It’s expected that these values are instilled within all officers and as such victims should therefore naturally be taken care of and provided with a service of the highest standard. As an officer my role is to gather evidence and remain impartial, regardless of sex, race, religion, age, or disability, as an officer I will act fair and unprejudiced to all victims that I come in contact with. 


Over the years the government have continued to improve and update services which victims and witnesses are entitled and have access to when they engage in the criminal justice system. Atkins (Ministry of Justice, 2022) acknowledged that victims and witnesses are the foundation and the heart of criminal justice investigations and through their engagement allow the criminal justice system to secure convictions and make communities safer. However, ‘doing so can be traumatic and intimidating experience’ and so the government have introduced Achieving Best Evidence (ABE) model to ensure that ‘the correct support and provisions, tailored to individual’s needs, is made available to those that need it’ Atkins (Ministry of Justic, 2022, p7). ABE should be considered for any vulnerable and intimidated victims/witnesses, those who are victims of serious crimes like sexual offences or significant witnesses. ABE describes best practices in interviewing victims/witnesses, puts special measures in place if officers feel it is necessary and required, and helps prepare victims/witnesses to give evidence in court.  

Since 2005, the Police Crime Commissioner for South Wales Police (SWP) has had the responsibility for delivering services for victims of crimes within the force area. Victims and witnesses have remained a core and key theme in the Police and Crime plan since 2012 which has seen SWP work with partner agencies in a join strategy to support victims and witnesses. The victim strategy sets out commitments from SWP which are influenced by the victims code of practice which include; consistent and professional service, ensuring victims and witnesses are aware of support available to them and assisting them in accessing supporting services (South Wales Police, 2021). SWP also offer victim focus referrals to victims and witnesses of crimes. Officers can make a referral on behalf of the victim to the victim focus team who will review the information and contact the victim. Victim focus will offer help, support, and guidance to anyone who has been affected by crime to cope with and recover from their experience. 

During my tutorship I have attended an incident whereby information was received that a mother had hit her child with a shoe. Upon arriving at the address, a young female child opened the door, she appeared very nervous and scared and whispered to officers. I asked the female to come outside in a bid to get her to speak more freely to me. Whilst outside and away from the premises the female appeared to instantly relax and spoke with me. 
The female was 14years old, she explained her family had come to Wales from Nigeria recently, but she was settling in well in school and had made friends. The female continued to tell me how her mother has hit her to the arm with a stiletto shoe, she then pushed up her sleeve revealing a mark and small cut to her forearm. The female also stated that her mother has also previously hit her brother, who later joined me and the victim outside. The brother denied ever being a victim of an assault from the mother himself however confirmed that he had witnessed his sister had been assaulted by their mother. I identified this victim as a vulnerable victim under section 16 YJCEA 1999 and as a result she would be entitled to special measures. 
I then spoke to the mother, whilst in conversation the mother made several comments with regards to being able to punish her children in any way she saw fit as they were her children, she also made reference to coming from Nigeria and Nigerian parenting ways. It was clear that the involved persons ethnicity and culture played a role within this incident which was competing with current UK legislation. 
I informed and educated the mother that as of 2020 it is illegal in Wales to physically punish children whether that be by means of smacking, hitting, slapping, or shaking (Welsh Government, 2022). Subsequently, due to there being evidence of a crime I informed the mother that she was under arrest for domestic related common assault, and that the necessity for her arrest was safeguarding a vulnerable victim, prevent further injury and to ensure a prompt and effective investigation. 

Due to the victim being a child and under 18years old, an ABE was considered however, the child’s dad was informed of the incident and returned home. The child spoke good English, the child understood the re-repercussions of her allegations and was able to provide a statement to officers in company of an appropriate adult, her dad. I submitted a public protection notice (PPN) thus sharing information and circumstances of the incident with partner agencies to make partner agencies aware and to highlight whether any additional support is required for the victim and family. As well as a PPN I rang social services who attended the home address immediately and spoke with myself and attending officers to safeguard and provide relevant support to the vulnerable victim. 

To conclude, victims and witnesses play a crucial role in police investigations and so they should not be overlooked. The importance of treating victims with empathy and respect and ensuring their needs are identified and met, will allow them to access relevant support. Through doing so, victims/witnesses will be more inclined to work with officers during the investigation which may be the deciding factor in a successful or unsuccessful conviction. By securing convictions and treating victims and witnesses with the upmost respect ensures a high quality service thus ensuring they will report again should they need to. 

Overall, I feel that during my incident I was able to identify the victims needs as well as cultural differences involved within the incident. Through identifying these different cultures I was able to educated the subject re current legislation. As a result, the victim was provided with a high-quality service, the offender was immediately apprehended and safeguarding through partner agencies were also immediately established which I feel ensured the victim felt heard, safe and cared for. 

 
Word count: 1601







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This will explain what and how police use the National Decision Model (NDM). I will critically assess how I utilised the NDM during my investigation, and reflect on how decisions and actions I made impacted on the incident. Finally, this essay will consider the provision of the Criminal Procedure Investigations Act (CPIA) 1996 and review my responsibilities as an investigator.

An ability to make quick yet justifiable decisions is a highly desired and necessary quality for police officers. Police officers are faced with difficult and complex issues and as a result making sound decisions is crucial for reasons like ensuring officers act lawfully, to achieve the best outcome for all involved, and public confidence. 

In 2011 the NDM was introduced by the Association of Chief Police Officers (ACPO), replacing all previous existing decision models with the aim to continue delivering the mission of policing whilst;
acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion and in so doing helping to strike the balance between demand for police services and increasingly limited resources (Lander, 2011).
The NDM therefore isn’t simply a decision-making tool, but is a risk assessing tool as well as a reflective practice to assess and debrief the outcomes of decisions made and identify learning points, ensuring continuous improvements (Sullivan, 2017). 

The NDM is centred around the code of ethics. This is made up of policing principles and standards of professional behaviour which are integral to an officer’s role. Having the code of ethics as the heart of decision making encourages officers to act in accordance with the code and use their discretion when appropriate. 
There are nine policing principles which include; accountability, fairness, integrity, honesty, leadership, objectivity, openness, respect and selflessness. These principles should be instilled within all officers. 

The standards of professional behaviour interlink and are embedded within the policing principles. Victoria (2022) explains all 10 behaviours; 
1. The first is honesty and integrity. To be honest and show integrity means that officers shouldn’t lie and should act in line with their own moral compasses, and not abuse their powers. 
2. It’s expected that all officers act with self-control and respect everyone’s rights, showing consideration and dignity to others which are standards under authority, respect, and courtesy.  
3. Officers are evidence gatherers and should act with fairness and impartiality in all circumstances. Equality and diversity are another standard of behaviours which emphasises the importance of being unprejudiced, fair, and objective, thus ensuring officers don’t discriminate unlawfully or unfairly. 
4. Officers are provided with training, equipment, and authority to use force. Under the standards of behaviour officers must only use force when necessary and should always use it proportionally and lawfully. 
5. Given the nature of the role another behaviour is an officer’s fitness for work. Officers must ensure they are fit to carry out their roles and responsibilities safely.
6. Duties and responsibilities are another standard, this requires officers to be diligent in exercising them and to take them seriously.
7. Another behaviour is to give and follow all lawful and reasonable orders and Instructions thus abiding by police regulations.
8. Officers have access to sensitive information and as such confidentiality is an important standard of behaviours. Officers must only access and distribute information for a policing purpose in a lawful manner. Under human rights act people have a right to private life and so officers should treat information and intelligence with respect, only disclosing and searching information through the proper course of policing duties.
9. Conduct is another of the 10 standards of behaviour. Once an officer is attested as a constable, whether on or off duty, they are expected to act in a manner which will not undermine public confidence and doesn’t bring shame or distrust to the force. 
10. Finally, officers should challenge and report any improper behaviour. This final standard of behaviour encourages officers to challenge, report or act against any behaviour and actions which fall below the standards or professional behaviour. 

Acting in line with the code of ethics will ensure officers avoid being in awkward position, their actions are ethical and lawful, whilst securing public confidence and trust. 

There are five stages to the NDM cycle (not including the central core that is the code of ethics). As policing incidents are always changing, and information always being received, which may impact on decision making, the NDM being a cycle allows officers to go around as many times as required. 
The first step in the cycle is gathering information and intelligence. Officers should try and obtain as much information and intelligence about the incident and persons involved, whether that’s by speaking with members of the public, partner agencies or investigating policing systems to have confidence in making appropriate decisions. 

During my tutorship I attended a report of a suspicious male who was peering into the windows of a care home. It was unclear of his intentions however information relayed stated he was topless and a young male, so it was clear he had no business there. Upon arrival an area search of the grounds was conducted which was negative for the male. After speaking to the reporting person who had witnessed the suspicious behaviour, they pointed officers to the last place they saw the male go and confirmed the male had not returned from that area. The last known location was in the doorway of the main doors to the premises, there was nowhere else the male could have gone but inside. 
Taking into consideration the NDM I insisted we enter the building and speak with residents to confirm whether they had seen the male. Residents allowed officers access and explained they had not seen any unauthorised persons entering the building, only a pizza delivery man who had since left. I suggested we continue and make a thorough search of the building to ensure the male wasn’t inside. 
As we entered the second floor a pile of male clothing, underwear and personal belongings was discovered in the corridor, I then noticed a door further down the corridor shut quickly. Officers went to the door to investigate; the door was for a broom cupboard. My colleague tried to open the door it was evident there was someone inside as they pushed hard back against the door refusing us access. Officers shouted several times at the person inside to open the door and come out to officers, yet the person refused and continue to push back against the door.

The second stage of the decision cycle is to assess the threat and risk and develop a working strategy. By considering all information gathered officers can then consider any possible threats and risks involved to develop a strategy which will address the issue at hand (Birch et al, 2022). Now aware of all information and intelligence thus far I considered and assessed the threat and risks at hand. There was an unknown, potentially naked male, who was refusing to listen to officers’ instructions, unlawfully inside a premises which had vulnerable elderly residents. Given the person was in a broom cupboard they would have access to items which could be used as weapons, and it was unclear if they were already in possession of a weapon. 

The third part of the NDM cycle is considering powers and policies. During this incident I had to think of what powers I hold as an officer, legislation and policies that exist that would be pertinent to the situation. Officers can use reasonable and necessary force if circumstances require so. Common law legislation gives any individual the power to use force against another as self-defence and covers the use of a pre-emptive, however ‘forced used must be measured and must stop as soon as the threat no longer exists’ (Blue Light Group, 2023). Another legislative act is section 3, Criminal Law Act 1967, which states ‘a person may use such force as is reasonable in the circumstances in the prevention of crime, or in the effecting or assisting in the lawful arrest of offenders, or suspected offenders or of persons unlawfully at large’ (Blue Light Group, 2023). Finally, a third piece of legislation, commonly used by police is, section 117 Police and Criminal Evidence Act 1984. This Act is specific to officers and states officers may use force when an arrest is made on a person.
Due to the unknown frame of mind of person behind the door, my working strategy was to firstly use tactical communication in a 5-step appeal process to ask and reason with the person to come out. Given the male failed to comply with officers’ requests, the next strategy was that my colleague being taser trained, would deploy his taser, thus covered by the above use of force legislation, before forcing entry to the cupboard. Further units were called before entry was gained to the cupboard, with a taser drawn my colleague removed the male and I quickly applied handcuffs for safety reasons.

After establishing the male’s identity checks revealed he lived nearby, suffered with mental health illnesses and drug misuse. The males’ eyes were dilated, and he was not responding to officers’ questions and appeared to be under the influence of illegal substances. The fourth part of the NDM cycle, identifying options and contingencies followed. Options included arresting the male, sectioning, or releasing the male. Although the male was trespassing there was not enough evidence to suggest an offence had been committed under the Theft act 1968. The use of section 136 mental health act, thus being for an officer to remove a person who appears to be suffering with mental health to a place of safety, could not be utilised due to the male not being in a public place. I therefore decided the best option was to attend his premises which was believed to be assisted living and speak with his carers. 

The fifth and final stage of the NDM is to act and then review decisions made. After arriving at the males address it was clear it was not staffed with carers, we rang the number provided and staff explained they were not a 24hr service. Subsequently I used my discretion and decided the best course of action would be to locate a next of kin. Discretion allows officers to make decisions based on their own judgment and experiences rather than on strict rules or regulations and using alternative disposal methods rather than arresting (Rachelle, 2022). The male was taken to his mothers’ address where she was able to care for him for the evening. Upon review it appears this was the best course of action as through submitting a public protection notice with partner agencies the male got the correct support required by means of being sections to a mental health ward and did not get criminalised.

Overall, the NDM helps staff to record their rationale and defend their decision making (Lander, 2011). The NDM therefore underpins police activity and responses, tool that can be used make right decision when reacting to situations. 

The Criminal Procedure and Investigations Act 1996 (CPIA) sets out the way which, ‘police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters’ (Ministry of Justice, 2020, p3). Although this incident did not result in an arrest or criminal investigation, relevant information like the male’s mental health and drug misuse was shared through a public protection notice to partner agencies resulting in him getting the right support. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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