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[bookmark: _Toc532224203]1. Introduction
I have been working in many home cares and also being associated with social care services. I have struggled through days and nights to acquire this position. I have implemented lifeline exercise and through this, I have been able to reach the position. Lifeline exercise has enabled me to draw the various experiences of my career and identify the potential strengths and weaknesses. I have drawn picture that has showed me road map to reach to the position of working as support of care homes.  Working in the health services has not being easy as I have gone through many ups and down. The ups and down have been measured with the help of lifeline exercise. 
Career Development plan can be framed only when an individual has the will to reach to certain position and take a shift from the current position (Sarfo-Frimpong et al., 2017). Analysing owns weaknesses and overcoming those barriers helps an individual to build up a strong career. Lifeline exercise has been a pillar that has enabled to work in the position of health care and gather many experiences. For career development, individuals undertake many measures such as analysing own strengths and weaknesses through SWOT analysis or through application of Johari window.
[bookmark: _Toc532224204]2. Self Evaluation review
Person Specification:
Company Name: Chop House Restaurant
Job Title: Restaurant Manager
	Criteria 
	Essential 
	Desirable

	Qualifications
	Diploma in hotel management
	Bachelors degree in equivalent subject
Diploma in hospitality management

	Skills/Competencies
	To deal with the customers with a good communication skill
Provide exceptional services to the guests
Ability to build relationship with the guest
	Good management skills

	Knowledge
	Hotel administration
	Knowledge of dealing with customers

	Previous Experience
	Worked in an organization delivering services
	Working in an organization

	Experience Required
	Hotel management skills
Engaged in an organization
	Management experiences

	Personal qualities
	Self motivation is needed
	The high spirit to work committed in an organization



I have been working as service provider in many home cares and also have been engaged in one of the mental hospital. I have undertaken certain skills and believed in certain learning techniques that will help in future. Working in a mental hospital requires an individual to gain strength that too mentally and work with calmness. This skill can be achieved through developing certain inner traits. I have first of all adapted Gibb’s Reflective cycle so that I can analyze my own strengths and weaknesses and then develop strategies to overcome the weaknesses by making the right use of strengths (Husebø et al., 2015). I have undertaken this learning style so that I can build up a strong future and career. The learning style adapted has enabled to overcome certain hurdles and worked as a professional in the mental hospital. 
[image: ]
Figure 1: Gibbs Reflective Cycle
(Source: Husebø et al., 2015)
Through this cycle, I have identified the area that is needed in the career to be developed. I have applied this learning cycle in the professional experience so that I can develop my personal skills that will contribute in professional area. I have been employed in mental hospital as a professional and now I have the desire to apply for different post in different sectors. I had a feeling that few skills like that of management and understanding the needs of the customers have been acquired by me. I have been working as a professional in mental hospital and till date I have acquired the skills of delivering appropriate services to the service users. My feelings were that I have to deliver services and that’s the central point of focus according to me. However, there are certain additional factors that are yet required to fulfill the position of working in other field. Good communication skills and understanding the requirements of the customers in a correct manner is required. Good relationship building ability is required in the professional areas and the skill of cooperating with others and deriving skills from other is also required.  I have through the Reflection cycle, first of all understood the area where I am lacking and took the help of lifeline exercises. Evaluated the performance and tried to overcome the mistakes and the lacking area to be developed. Analyses were made on the actions that can be taken to overcome the hurdles such as attending seminars and conferences to understand the skill of communication. I have also attended Yoga sessions to keep calm and carry on with the duty of working in mental hospital. 
I have finally made conclusions that I can acquire the various posts that are offered by the organization. Working in Chop House Restaurant as Restaurant manager will require a professional having the skill to deliver the needs of the guest in timely manner.  Have to also maintain a good rapport with the guest so good communication skills are required. I have analyzed that I need to work on time management skill in order to apply for the post. Lifeline exercise along with Gibb’s Reflective Cycle has contributed in my overcoming of the weaknesses. I have also developed an action plan to overcome the hurdles and come out as a skillful professional eligible to apply for different post. 
Self Motivation is needed to undertake new strategies and develop plans (Geller, 2016). Self motivation has been gathered by developing the thought to experience new post and new services that is different from the post of working in a mental hospital. Self motivation has been also acquired by interacting with different employees in the work place. The role that has been offered by the Restaurant has been lucrative in approach as I will get the scope to interact and show my skill to different guests. The thought that I can develop myself in career with better outcome and gain an identity of having different skills have motivated myself. Self motivation has driven the skill in me to remain aware of the environment. The generation has been proceeding with an environment where individuals are aiming to improve their position continuously (Curta, 2016). I have developed the habit of involving myself in positive talks so that I can develop and build a positive environment around me. 

[bookmark: _Toc532224205]3. Personal development planning (SWOT analysis, SMART objectives, Johari Window)
Personal Development Plan
Name: Rimi Parker
	What do I need to learn?
	What will I do to achieve this
	Resources needed
	Success Criteria
	Targets dates

	· I need to learn management skills
· Communication skills
· Taking notes from customers
· Dealing with issues
	· I will observe the skills that are practiced by my managers in mental hospital
· I will interact with different individuals within and outside workplace
· I will write down information that are conveyed by my seniors in mental hospital
· I need to develop the reasoning ability
	· Training and development sessions
· Working in teams
· Attending seminars and conferences and take down notes given by them
· I will attend the seminars/debates
	· I attended the training sessions imparted by the organization
· I took part in teamwork
· I attended the seminars that were organized by the Health care
· I will include the habit of taking down information and documenting all reports
	· June –July
· July
· July – August
· August – September
· September - October



From the personal development plan, it is evident that there are certain areas where I am lacking skills. I need to undertake strategies like attending seminars or conferences to observe and understand the way the presenter in interacting with the audience (Cottrell, 2015). Observing the senior managers in the organization will give an idea of the working procedure and handling issues of the organization. The various strategies that they have adapted to handle matters in the organization can be followed. Personal Development Plan enables to create a road map of the skills that are lacking and the resources that can be used to overcome the hurdles (Cottrell, 2015). Time frame is also developed so that the skill of time management is implemented as one of the criteria for improvement (Cooke,  2016). The desire to work in different sectors with new environment will require an individual to posses the talent of time management. I will apply the skill of working in a team and distributing the tasks to different individuals so that the outcome can be accomplished in a given timeframe. 
I have also undertaken three other strategies like the SWOT analysis to identify my own strengths and weaknesses. I have undertaken SMART objective so that I can really move forward to acquire a new post. I have also applied and considered the Johari window so that I can work on my personal skills and overcome them. 
SMART objectives:
	Skill
	Specific task
	Measures
	Agreed
	Realistic
	Timing
	Comments

	· To handle the service users
· To understand the situation and try to evaluate solutions
· To develop good communication 
· To build good relationships
	The tasks is to deliver good services to the guest and meet their demands
To maintain and foster good relationship with the guests
	To provide high quality services (5 star service) to the guests
I need to understand the working behaviours practiced in different organizations
I need to communicate with the senior managers and the employees
	Yes
Yes
May be( As many managers do not will to interact with employees or new employees
	Yes
Yes
Yes
	· 5.4.2018 – till date
· 6.5.2018 – 28.5.2018
· 30.5.2018- 31.6.2018
· 1.7.2018 – 2.8.2018

	· There is a continuous change in the demands of the customers
· Many managers has the nature of not interacting so much, hence communication with employees can be developed



From the SMART objectives, it can be accounted that Managers of the mental hospital must be communicated and approached to understand the roles that a manager has to perform (Toffler, 2016). The way the manager handles issues and develops solution. Working as an employee in Restaurant will require the employees to manage the activities in the organization and also look after the needs of the customers. SMART objectives are incorporated in the career development plan as it helps to achieve realistic and deliverable objectives. 
SWOT analysis:
Strengths: I have the strength to handle the needs of the service users and understand their requirements. I have the capability to interact with the patients as well as with other individuals. I have the self confidence to carry out tasks based on my reliability and accountability. I have the sense of commitment towards the organization and have self reliability on the tasks that are performed by me. 
Weaknesses: I have to work on time management as delivering the needs of the customers have not been developed personally. I have been poor in communication skills and taking down notes of information. Documenting all the information has been a weak point of my personal skills and this later creates problem. 
Opportunities: I have the scope to interact with new colleagues and interact with the senior manager. I have the experience in a professional background where my role is to serve the patients. Listening to the needs of the patients can replace though not exactly but very much with that of notes from the guest in the hotel. I can build good relationship by taking feedbacks and also asking for the taste and the ambience that the guests have witnessed. 
Threats: I have the threats of poor time management as not delivering the needs of the guest at time can bring risk to my job. 
The approach of Johari window has been applied for career development so that the relationship with self and with others can be determined. The role of a restaurant manager is to understand the needs of the customers in a way and oversee that 5 star services are provided is a crucial tasks. Johari window will help to identify some internal facts that are known and some are unknown to the customers. This tool has been used to improve the criteria of self awareness in the individual from the current position to a much better and polished position. 
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Figure 2: Johari Window
(Source: Saxena,  2015)
Arena: This is the area of operations that are known both to others and also to me. The skill of managing issues and catering to needs of the service users are known to me as well as to others. The point that experience matters a lot in carrying out operations in an organization is also known by all. I have made this as one of the strong factor for myself that experience I have will be utilized in the future career.  The skills that are shown to the outer world through the behavior and the process of accomplishing tasks are centered in the arena region (Saxena, 2015). 
Blind Spot: It has been observed that I have the capability to attend to the needs of the customers. Blind spot has not yet been identified apart from my own vision since I haven’t yet been employed in other sectors. I have been employed in the mental hospital due to my skill to retain the employment and able to handle situations. 
Façade: through self realization, I have analyzed that I have the skill to handle patients very well. I have been efficient enough to provide services as I have been employed in many health care’s and care homes. I have the skill to deliver the needs of the patients and at the same time I have the confident that this skill will help me to acquire jobs in other sector. The role of Restaurant Manager in Chop House Restaurant that I am willing to apply for is according to my skills and capabilities. The skill to understand the needs of the customers is equivalent with that of delivering the needs of the patients as they are also a kind of customers for the health setting. 
[bookmark: _Toc532224206]Unknown: The block of this window has yet to be explored as I have to try new post and new skills in organizations. The best way to retain in the employment sector and the acute skill to lure the customers is yet to be explored. 
4. Review of your understanding and expectations of the world of employment
Employment is the only area where an individual can not only fulfil personal needs but also gain corporate advantage. World of employment is about benefits, compensations, operations and management that are needed to run a business. Developing skills to meet the needs of the organization is a process of knowledge sharing and exchange of ideas. Mixture of cultures develops and the skill of adaptability also gets incorporated in an individual. Employed in an organization gives an individual an identity that does not let the individual suffer from existential crisis. An identity is the most essential and the needed element in an individual’s life that gives position and the strength to face the hurdles of the world. 
World of employment also relates to the various acts and policies that are given to an employee. World of employment according to me is that when an individual as an employee should consider after employment. Employment law states that an individual employed in the organization are provided with certain benefits and compensations. Equality Rights Acts ensures that all individuals must be treated equally fair treatment must be given to all the employees (Ruthergien, 2016). According to me, employment gives the opportunity to an employee to face certain circumstances and learn new skills in the professional career. Employed in an organization is the first stepping stone that makes an individual understand the importance of business in a corporate sense. Employment laws ensure that the employees are provided with Health and Safety Act. In this act, the employees are provided with certain benefits such as protection from any injury or accidents that are caused during the work period. 
My expectations from the world of employment have been of the same nature to some extent. I have expected employment to offer a position as per the skills that are possessed by an individual. Employment gives the employees the chance to interact with different individuals from different cultures and develop a healthy environment.  In the employment laws, there are employment contract that are signed between the employee and the management to ensure that there are certain terms and conditions. Neither the employee nor the management can violate the laws and of this happen then certain legal action will be taken. Employment contracts are signed to maintain ethical and legal decorum in the organization (Ash and Cheesman, 2016). Apart from my expectations, an employment role is a bundle of opportunities, laws and moreover legal bindings between employer and employee. 
In case there is a breach of contract, necessary actions will be taken as contracts are legal bindings (Ruthergien, 2016). In case of breach by either party, the party can claim for the loss. It is the sole discretion of the employer to decide whether to sue the employee on breach of contract or not. There are some types of offences that every employee must be aware of them as it can end up the career of an individual. The types of offenses are Misuse of assets, harassment of any kinds or even assaults are serious crimes. Vandalism and Sabotage are also included in the types of offences along with embezzlement. Government have made the management of every country to train the employee to not only report the management immediately of any kind of harassment but also considered it as grave crime. 
[image: ]
Figure 3: Harassment Crimes recorded in employment
(Source: Flatley, 2017)
It is the responsibility of the management to undertake such stands that will enable an individual to roam about freely in the organization. Whistle blowers are appointed in the organization to report to the management about any such harassment issues (Vandekerckhove, 2016). Previously there was a notable record of women facing employment harassment has been recorded which have now decreased to a huge rate. This is because of the efforts that have been taken by the management. 
[image: ]
Figure 4: Crimes and harassment in the organizations
(Source: Foster and Fullagar, 2018)
Rights have also been claimed in the employment rights to give equal rights and treatments to all the genders employed in the organization. Every human being has the right to be employed in the organization. Due to continuous shifts there have been a health issue in many organizations; hence new rules have been maintained in the legislative guidelines. Minimum working hour must be fixed in every organization so that employees can relax and get freedom from mental stress. 
[bookmark: _Toc532224207]5. Career ambitions and aspirations
Career ambitions are and must be developed and framed by all individual to stand in a position for future.  Career development plans are framed to reach the ambition and the goal that has been set by the individual (Hermans et al., 2015). An individual must correctly identify and frame in minds the ambition that the person is wishing and passionate about. Only after having definite ambition, an individual can frame steps to reach the goal and fix certain time frame. Without having a specific ambition no individual can move forward. 
Aspiration is the path that an individual follows to reach the goal and the ambition (Gbadamosi et al., 2015). It is needed for an individual to understand what the person wants in the career and then build up path to be followed to reach the objective and the ambition. For undertaking aspirations, different learning cycles and analysis are made to reach to a height. It is a common saying that one must pave the way to reach the height and without a path one cannot reach any destination. Similarly in the world of employment, individuals needs to have the motivation and the thought to reach to on position that makes the person superior or better from the past position. Management does not give the position simple based on the educational qualifications. Based on many criteria, individuals get selected for the post of manager and other position possessing required skills. 
For example to be selected for the post of restaurant manager, there are certain skills that are needed to be developed within an individual. To achieve the position of restaurant manager or manager of other organization an individual needs to focus on the ambition. The ambition to reach to a post with authority, aspirations is needed so that the steps are correct and one can reach the position in a concrete manner. Aspirations can include the various measures like SWOT analysis or Johari Window is followed. An individual also gives a thought on the personal skills that are possessed by the individual and build up Action plan so that the skills that are lacking can be developed in a given timeframe. Aspirations can also include for an individual to develop personal skills but even too requires strategy and path to be followed. Without building a strategy or path of how to reach the ambition, no one can succeed in the world. Working in an organization, an individual needs to have both personal and professional skills. Every person has certain strengths and weaknesses so individuals needs to make the correct use of the skills to overcome the lacking features (Gould,  2017). 
The aspirations can be to undertake new strategies like working in a team as team leader or to develop personal skills by following Kolb’s Reflective cycle. 
For me, my career ambition is to reach the post of a manager in an organization and with corporate skills. I have my ambition designed and developed and there is a need of aspirations to reach to the ambition and acquire it. Applying the Lifeline exercise, SWOT analysis, Johari window and reflecting on the needs of employment, I have created the aspirations of my career. A Career Plan and Development has been set up to achieve the goal
	A-Current Role and Future Aspirations
· Employed in mental hospital
· Looking after the needs of the patients
Long Term Career:
· To acquire superior position in an organization


	B- CPD Goals
Develop management skills
	C- Development Needs
Understand the needs and demands of the customers and the employees
	D- CPD Activities
Attend The IIER - 551st International Conference on Advances in Business Management and Information Technology (ICABMIT)

	Participate in seminars and conferences and also training and development sessions
	Develop the skills like self confidence, sharing of knowledge, openness and flexibility
	Attend AMA communication skill training programme

	Communicate with senior managers
	To understand the position of the managers and ability to resolve issues
	To observe the performance of the senior managers, own organization is the best place. 

	Time management skills
	Time management is possible with the idea of working in deadlines
	Work with teams that are dealing with deadlines

	Risk taking skills

	Take up challenges and self reliability to be developed. 
	Develop new projects and ideas for the organization



[bookmark: _Toc532224208]6. Personal Development plan to enable you to achieve your ambitions
Personal Development Plan gives an idea of the skills that are lacking in an individual and identifying the resources that will help the individual to reach to a position. 
	Personal Development Plan

	What do I need to learn?
	What will I do to achieve this
	Resources needed
	Success Criteria
	Targets dates

	· Communication skills
· Managing customers
· Observation
· Documenting information
· Time Management
	· I will focus in working in a part of team and interact with managers and colleagues
· I will try to assist the managers in different issues by proving logical solutions
· I will develop the skill of documenting all information that are conveyed by the senior mangers
· I will try to set timeframe so that I can learn time management
	· Attending seminars and conference to observe the presenter
· Working with managers
· Working in projects of deadlines and assignments
· Attending workshop and training and development sessions
	· I will try to measure my performance
· I will try to take part in debates and discussions
· I will try to involve in group  discussions
	· June to July
· August
· September
· October to November



For the accomplishment of the Personal Development Plan, period of 6 months will be required to overcome the struggles and this can be acquired even while working in new organizations. 

[bookmark: _Toc532224209]Conclusion
From the report, it can be concluded that an individual requires to have set up ambitions and aspirations to reach the goal in a given time. Efforts must be given to analyse the skills that are lacking like corporate skills or personal skills. On the identification of the skills, Personal Development Plan must be framed to understand the skills that are lacking in the individual. 
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