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[bookmark: _Toc127549903]Introduction
Critical thinking is the act of organisation of information in a logical manner which helps make good decisions. It entails the assessment of sources, facts and other materials which helps connect eh dots and gain an unbiased point of view about the topic of interest (An Le and Hockey, 2022). Reflective practice is the act of pondering upon one’s feelings, situations, people and actions.  It helps gain a big-picture perspective and the consequences of any action one will take. It is different from writing down and casually thinking about situations and the future. It is taking into account one’s feelings at the moment of the event, others' feelings, what was good or bad about it and so on (Newcomb, 2022). The material provides a reflection on the purpose of reflective practice and also the management tactics of Asda. This will help a person take good decisions and grow faster professionally while building connections and developing oneself. 
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Reflective practice is pondering upon one’s actions. It is tightly tied with the notion of learning from circumstances in which one thinks about what one did, and what went on and decides what one would do differently in the same situation in the future. Thinking is a ubiquitous activity everyone indulges in (Hardie et al., 2022). However, reflective thinking is different from normal thinking. It is a conscious effort in which one reflects upon the events and develops an understanding of oneself and the situation. If one indulges in such an activity and develops a habit, one will find it very useful in situations at work and in personal matters. Numerous scholars advocate the usage of reflective practice and experiential gain. Chris Argyris, the individual who introduced the word double loop learning was one of them. He took reflection to another level saying that it helps one step aside the same old loop of experience and reflect, gestate and implement into a fresh loop to get a new point of view and adjust one’s ideas to act more healthily. Scholars also claim that it bridges the gap between theory and the difficult territory of implementation. It assists one to explore new ideas and feasibly apply them. It can be academic theories or one’s ideas. It helps explore one’s beliefs and biases and attain solutions to issues. Mr Neil Thompson in the book people skills suggests that there are six phases and they are reading, asking, watching, feeling, talking and thinking. Reading involves studying the materials based on the areas one is trying to improve upon. Asking involves questioning others about why they do what they do and the rationale behind it (Alam, 2022). Watching is observing the things that go around oneself and feeling means paying heed to one’s emotions, and motivations and finding ways to deal with the negative. Talking is sharing one’s point of view with one’s companions within the company and lastly, thinking involves learning to cherish the time spent pondering upon the areas of work. This requires one to not just think but learn the materials and why people act the way they do and explore with other people. It can also be collective activity. Many psychologists suggest that learning only occurs when thoughts are translated into language either writing or speech. Correspondingly, Gibbs's reflective cycle is one of the cyclical methods of reflection which also has six steps for the exploration of an experience. It involves describing, feeling, evaluating, analysing, concluding and formulating an action plan. It was devised by Graham Gibbs in 1988 and helps learn well from experiences. It can be any kind of experience either something that one goes through each day or a single negative or positive (Martin, 2022). This will help create an action plan to act in the best manner during such instances. The description phase in this model involves knowing the thing that happened, where it happened, who was involved, the reason why one was there and so on. Feelings involve knowing the emotions one was feeling at the moment, before and after and so on. Evaluation involves knowing the good and bad of the situation, how others contributed to it and many more. The analysis involves asking questions like why it was a positive or negative experience. Then the model carries on to conclusions and action plans. 
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I think that reflective practice is an activity in which one employs self-awareness, to analyse behaviours of oneself and others and interactions with others for learning on a deeper level. It helps one build emotional intelligence and perform better in every situation. In terms of formulating management strategies, it is called reflective management.  If a manager of a company uses the Gibbs reflective model, it will help stamp experiences and knowledge life teaches into his brain and helps build stronger connections and also have a sense of satisfaction and purpose (Hwang et al., 2022). For example, if the company loses a deal with an investor, this will be perceived as an incident which is negative. The company may totally cut off ties with that particular investor. However, that does not help the company grow in any particular way. The thing the company has to work on is improving the strategies and whether the management style is the right fit or not. For instance, Asda is a company which has an enormous company size. It does require an orderly and somewhat dictatorial style of management to handle such a huge number of employees. However, looking at the case in which all its employees protested against the new policies does not seem to me that the management is doing the right job. For instance, the majority of the employees were very disappointed and brokenhearted. This is not the emotion they should feel if they are being treated right. Good management supports its employees and provides job satisfaction. Asda lost the trust and love of numerous customers in the UK. this is the reason why i think its management is not good. Before coming up with the contract if the managers and CEO of the company had reflected upon not just the profit it would provide but also the effect it would have on the employees, protests would not be conducted and its reputation would not have been diminished. A manager should look at various theories of management and choose according to the needs of the company rather than the one that would be feasible for only the owners (Monrat et al., 2022). During such conflicts within the organisation, the company should have asked questions as to why the employees seem to not be satisfied with the new changes i.e. using the description phase in the Gibbs model after declaring the new contract would have been a great way to understand the emotions of its employees. From the description phase, the company can understand the outcomes of the situation. The feelings part would be the owner feeling the emotions of others and oneself which would help understand whether he made the right choice or not. Then, it could have been followed by an evaluation which would let him know what was good and as well as bad. In this case, the thing that went well was marketing as the news was all over the news with Asda at the forefront. The bad would be how its reputation went downhill after the protest (Bryant et al., 2022). The conclusion phase would be known to not force things on employees that they do not want to happen to them. The company should always ask how the employees feel about the move and how it affects their lives. The last phase would be knowing how to do the same thing in a different way as a company. The company should have made compensations for the changes such as providing a better reward system and so forth.  
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In this assignment, I was demanded to research the management theories of a big company for which I chose Asda. I found out through thorough research that its management methods match the bureaucratic theory of management methods. This theory was taught in class by the professor in a very concise and comprehensible manner (Boak et al., 2022). Using the Gibbs reflective model on my experience learning the academic theories on management would help me understand the concepts provided in a holistic manner. It will help me deeply retain the information and apply it consciously or vice versa in my daily life. When the lecture started, the whole class was very excited about getting to learn from such an experienced and intelligent professor. There was pin-drop silence while the professor strutted across the room while starting the lecture. We were there to learn about how companies manage their employees and operations and maintain a healthy profit level. I was feeling very curious and excited about the words he would say and enrich my mind. It was a much focused crowd. I think each person there was as courteous as I was during the session. I think I am a very lucky individual to have gotten such a level of insight into the inner workings of big companies. The only thing that was bad about the experience was that there was continuous noise outside the college which was making me feel emotions of annoyance. However, the teacher did not lose his train of thought and waited for momentary sounds to end and continue teaching again so that each student understands the topic being taught. Every student in the class was very focused and did not disturb each other and was hungry for knowledge. I think the quality of education that we get in my college should be given to all children across the world which will help them become great people in the future (Berg et al, 2023). That is the only thing I am sad about. I also understood that there are different kinds of management styles, some can be very orderly having multiple layers while some can be flat structured having minimum barriers between the owner and the employees which helps communication and job satisfaction. Through this learning experience I learnt that when I take a decision that affects other people, I should always communicate with them before implementing it and coming up with solutions that benefit both parties to avoid negative situations. If I was the CEO of Asda, I would definitely hold meetings with the employee representatives to understand the pains of employees (Brownhill, 2022). For such activities, I need to garner a better level of emotional intelligence which helps me understand other people and myself so that I have clear and sensible aims and attain it through friendly discussions and adjustments from both sides. 
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Reflective exercises are very useful tools that help one understand situations and oneself better. This will also help them understand their feelings, motivations and desires for themselves and others on a deeper level. This will make one clear-headed and free which will help use energy for the right purpose without letting it go to waste (Wheelahan et al., 2022).  The Gibbs model is a great tool which provides one with emotional tools that will help discover a better point of view rather than being a single loop which is negative. It will make a person very short-sighted and hinders the personality and intellectual growth of the individual. Upon its use, it will help apply academic theories in real life and learn better from past experiences. It will eliminate the instance of making the same mistakes over and over again and use time in the healthiest manner. On the other hand, critical thinking helps a person analyse something without being biased and extracting the most objective point of view on the topic of interest. It entails the assessment of sources, facts and other materials which helps connect eh dots and gain an unbiased point of view about a certain field of discourse. 
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