Joshua’s Report
Hassan has been assigned to be the programmer which comes with the responsibilities of design and implementation of the website. He will be liaising with Sean in order to comply with legal guidelines in terms of the build. He will also be discussing the finances with Harry in order to display the correct financial information as well as ensuring we are in competition with our competitors. Myself and Hassan will be discussing various topics such as choice of colour, the overall layout of the website and it’s functionality when in comparison to our competitor’s websites.

Sean has been assigned the business manager role which comes with the general responsibilities of a project manager such as ensuring everybody is doing what has been assigned to them and fulfilling their role as well as conducting research into company guidelines, legalities and terms & conditions/code of conduct. He will be liaising with Hassan to ensure that the correct company guidelines, T&CS, legalities and the such are displayed correctly on the website when users sign up. He will be discussing with Harry the business plans in terms of moving forwards as a company ensuring that we make profit sooner or later down the line, this will be done through the use of data, graphs and gantt charts. Myself and Sean will be discussing key factors that we are looking out for in terms of marketing and social media branding, and the key elements of pushing social media campaigns.

Harry has been assigned the financial analyst role which comes with the responsibilities of conducting research into financial costs for the company, profits and losses, and how the financial roadmap for the company will look. He will be liaising with Hassan regarding the prices to showcase on the website to show that we are beating our competitors in terms of pricing. He will be discussing and showing Sean the financial data to ensure that the numbers are correct and that we will be seeing growth within 5 years. He will also be discussing with myself the prices of our subscription when in comparison to our competitors.

