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Executive Summary
The following report is based on understanding the international meeting events that have been critically measured from London's environmental dispute programs. Also, the program will be based on promoting the "Sustainable Summit 2024" which might be effective towards London's GreenVista Convention Centre. However, the industry will be based on tourism principles by accommodating certain criteria behind London's hotel and hospitality services. Therefore, the report will represent the SMART goal framework to accommodate certain sustainable practices for promoting the "Sustainable Summit 2024" program. 
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[bookmark: _Toc160221222]Introduction
According to Streimikiene et al. (2021), tourism is one of the important perspectives towards the global industrial sector that provides dynamic business or services to a particular organisational event. However, hotel industries are of great leadership significance that intermediates every organisation to plan and develop the environmental and societal factors over their remaining industrial operations. Moreover, the event "Sustainable Summit 2024" is basically maintained through the leadership scheme that conveys to show correctness by stopping environmental disputes within the industrial organisational services (International Institute of Sustainable Development, 2021). Similarly, the event would be beneficial towards the UK tourism sector by which every tourist or stakeholder might be able to get known in stopping the environmental degradation laid behind the greenhouse gas and carbon-fuel emission process.  In contrast, the event or program "Sustainable Summit 2024" is of great importance to the UK region for which every industrial organisation is trying to maintain safety and peace against environmental disputes. Thus, the following event will be socially taken under the tourism places of the UK region by getting associated with the program of London's GreenVista Convention Centre. 
[bookmark: _Toc160221223]Event Cycle
In today's highly competitive and advanced market, there are significant management implications for an organisation that orders itself to plan and develop an alternative route for cultural events establishments (Holmes and Ali-Knight, 2017). Out of the bound, the event management cycle is one of the sources of the organisational implications that empower their own services to present sustainable environmental progress amongst the respective cultural event programs. Thus, the event cycle does eventually help the organisational project planners to draw sustainable factors amongst the creation of a lasting social legacy. However, the event is done through the practical solution strategy that might result in integrating social impact features and determining redistribution routes for charitable purposes (EventCycle.Org, 2024). Such five stages, considering plan, organise, measure, analyse and share, are the most effective principles to conclude under the principles of an organisation's event management cycle.  Alternatively, these five stages from the event management cycle can preferably create an order to maintain sustainable environment practices around London's tourism services.

	Factors
	Description

	Plan
	The present plan of the "Sustainable Summit 2024" would be based on an outcome that has been critically drawn through the environmental dispute analysis of the Londons' tourism principles.  Also, the plan officially gets concluded out of the success or achievement factors by getting determined under the reduction of carbon-fuel and greenhouse-gas emission process (United Nations, 2024).

	Organise
	In the words of Lundberg |(2018), the target for "zero-net carbon footprint by 2050" will be the only progress that could help in organising the program for "Sustainable Summit 2024". However, the Climate Change Act from the UK government has already declared the reduction of 100 per cent of greenhouse gas emissions since the 1990s environmental level (GOV.UK, 2024). 

	Measure
	According to the United Nations (2024), good governance within each country and at the international level is essentially necessary to get involved in the promotion of the UK's "Sustainable Summit 2024". With governmental support from the UK region, this could measure in gaining success on their own terms of promoting sustainable environmental practices. 

	Analyse 
	Regions of London affected by the carbon-fuel process and greenhouse gas emissions would be a substantial method of getting accommodation for the UK's "Sustainable Summit 2024" program. Detecting plastics and waste particles from the regions of London can also be considered a major priority of the respective event cycle principle. 

	Share
	The implementation of "Sustainable Summit 2024" outcomes and graphs should be recommended in public awareness due to the benefits resulting from the sustainable environment program (United Nations, 2024). Moreover, there should be a list of waste and plastic consumption details that people might be aware of progressing the environmental dispute activities.


Tabular Form 1: Event cycle for the program “Sustainable Summit 2024” in London’s GreenVista Convention Centre
(Source: self-created)
In context, sustainable tourism development has to retain higher progress of the tourists' satisfaction needs that comprise the order placed between environmental and societal safety (Streimikiene et al. 2021). Also, the situation assures significant experience for tourists who seek to view the outcomes possessed by the organisation's tourism sustainability development practices. Moreover, the theme "Sustainable Summit 2024" recognizes the complexity that interconnects through the challenges of environmental conditions (International Institute of Sustainable Development, 2021). Concerned programs upon carbon-fuel and greenhouse gas emission processes would be more valuable to get drawn under the event cycle management of the "Sustainable Summit 2024" program. 
[bookmark: _Toc160221224]Event Concept
Human societies have made amazing technological achievements in the business industries which blinded people by knowing its powerful limitations (Leng et al. 2022). Moreover, the limitations only came from the environmental disputes that harnessed and harmed the self-sustaining manner of the planet's infinite resources. Unfortunately, many tourists who actively experience hotel reservation services might constitute to get certain drawbacks from the respective environmental dispute concerns. In most cases, London is the only city around the UK's hotel services that formed throughout the conditions of air pollution effects, considering the ranges of smog, airline programs, factories, and car-transportation services (Walton et al. 2015).
[image: ]
Figure 1: The carbon footprint of selected transport services around the UK region
(Source: Statista, 2024)
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Figure 2: Average air pollution in London from 2016 to 2019
(Source: Statista, 2024)
In 2023, Statista (2024) exclusively reported that visitors travelling from domestic flights had the most carbon footprint around the UK's transportation modes. Similarly, the airline services, car transportation and industrial factories that are present within popular London are quite capable of holding the nitrogen-dioxide emission process at the UK's tourism services. However, the process would definitely be considered when the UK tourism industry tries to promote the "Sustainable Summit 2024" program in the London region. Placing the "Sustainable Summit 2024" program towards London's Greenvista Conventional Centre would be an ideal strategy for representing and promoting environmental sustainability manners around the UK tourism services.
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	Specific
	Measurable
	Attainable 
	Relevant
	Time-frame

	Reduction of carbon-footprint
	· Survey the cities of London that are largely influenced by promoting the carbon footprint.
· Disruption of carbon-fuel vehicles could be the result of promoting the zero-net carbon footprint process around the London region (Vourdoubas, 2021). 
	· Promotion of zero-net carbon footprint process.
· Delivering electric-motive vehicles and devices.
	Promoting the zero-carbon footprint will be the only progress in creating sustainable manners against London's air pollutant factors. Also, the deliverance of electric-motive vehicles and devices would clearly lead to reducing the carbon and nitrogen footprints presented around London's tourism services. 
	8 months

	Increase of renewable energy resource
	· Communities forged under the tourism development practices must be led to utilise the electric-particle supplies. 
· Saving water and organic resource particles would be a natural thing to get implemented as a sustainable tourism development progress. 
	· Creation of solar photovoltaic modules.
· Utilisation and deliverance of biomass fuels.
	Therefore, solar photovoltaic modules would be an effective resource to conserve the energy presented around London's sustainable environmental program (Almuwailhi and Zeitoun, 2023). Whilst, biomass fuels can be a great deal of renewable source acceptance instead of utilising carbon-fuel particles during London's tourism transportation services.
	10 months

	Improve recycling effects
	· Reducing the plastics and paper could be a good use in improving the agenda of environmental recycling.
· Reserving the trees and collecting the waste would be a good start in promoting improved environmental recycling progress. 
	· Settling the green dustbins around the respective area.
· Non-usability of raw material resources.
	Setting up dustbins can literally create an eco-friendly status towards the program of London's GreenVista Convention Centre. Obtaining the non-usability of raw material sources, including iron, lead, aluminium, and other particles, would be a consideration for improving the environmental recycling program
	9 months


Tabular Form 2: SMART goals for the following program
(Source: self-created)
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Logistics Coordination: In order to make strategic planning for this event, the expert must handle transportation, lodging, and scheduling (Beisheim and Weinlich, 2023). Again, they need to coordinate arrivals and departures, and resource efficiency which may be helpful for reducing environmental impact.
Technical Expertise: On the other hand, audio-visual installations, virtual interaction platforms, and event tech can support the expertise for seamless integration and operation. Furthermore, it can resolve technical issues as well as ensure participants enjoy themselves.
Sustainability Training: Again, the staff of the event must be trained in sustainable methods to meet summit goals. In addition, it can help to reduce waste, recycling, and eco-friendly behaviors that can be promoted throughout the event.
Catering Management: On the other hand, collaboration with caterers for local and sustainable food is important for this event. Again, staff has the ability to reduce food waste and use eco-friendly packaging in service.
Venue Management: Similarly, GreenVista Convention Centre administration must be efficient. They need to use solar panels and energy-efficient lighting at the venue. Again, staff must also check venue availability as well as maintain suitability for the event.
Communication and Teamwork: Again, event coordination needs good communication and teamwork which can help staff to conduct this event. Furthermore, employees need to adopt teamwork, problem-solving, and clear communication which can enable smooth operations and address difficulties.
[bookmark: _heading=h.w8bj56mkpzoq][bookmark: _Toc160221227]Event Budget
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(Source: self-created)

Based on the above event budget which can help zero-waste budgeting is a popular and effective event sustainability practice. This can save money, minimize the effects on the environment, and boost a good name. Local and seasonal food and beverages and eliminating single-use plastics and disposables are zero-waste budgeting strategies. Digital platforms and tools can replace printed documentation and badges for registration, communication, and feedback. Choose locations and suppliers with environmentally friendly credentials and practices, and negotiate waste management and recycling options. 
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On the other hand, a number of trends are changing the meetings and events business. Again, the event of “The Sustainable Summit 2024” may be influenced by these meetings and events based on the industry trends:
Hybrid and Virtual Events: On the other hand, technology is driving hybrid and virtual events that can allow participants to attend remotely. “The Sustainable Summit 2024” may use virtual interaction platforms, live streaming, and interactive seminars that can help employees reach more people as well as which can help to reduce trip emissions.
Sustainability Focus: The term sustainable events which are becoming more popular as companies aim to reduce their environmental effect (Nadeau et al., 2024). Therefore, the “Sustainable Summit 2024” can promote an eco-friendly strategy and they need to use sustainable event materials, and implement carbon offsets and waste reduction.
Personalized Experiences: On the other hand, people who need to attend these events want to have their unique interests and needs met. “The Sustainable Summit 2024” can follow this trend by offering personalised workshops, interactive activities, and networking opportunities for sustainability participants that pertain to different businesses and demographics at the present time.
Health and Safety Measures: Again, health and safety are the main priorities for activities due to the COVID-19 pandemic. Similarly, social distancing can improve sanitation, and flexible attendance may be needed to ensure the participant's safety at the “Sustainable Summit 2024”.
Digital Transformation: On the other hand, in this digital edge, digital transformation plays a significant role in this event. Again, event management software, smartphone apps, and data analytics are digitising the events business. The term “The Sustainable Summit 2024” needs to use these technologies which can improve event logistics participant engagement, and planning insights.
Community Engagement: Similarly, the terms of community participation and social responsibility are expanding in the events sector. The concept of “The Sustainable Summit 2024” can create community alliances, and work with local sustainability projects. They need to encourage meaningful discussions and collaboration which can improve social and environmental conditions.
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At the present time, the environment and success of the “Sustainable Summit 2024” can be dependent on cultural and situational aspects. These factors can impact the event attendance, communication, and efficacy also. The following discussion presents the cultural and situational factors that are impacting the meeting and event:
Cultural Diversity: “The Sustainable Summit 2024” may draw varied cultures at the present time in the UK. In order to promote inclusivity which can encourage good communication, and create an atmosphere where all participants can feel valued and involved (Mensah, Wieck and Rudloff, 2024). Therefore, it is essential to understand and respect cultural differences among employees.
Environmental Awareness: On the other hand, environmental awareness and sustainability vary by location and community. Again, they need to understand the cultural context of environmental attitudes and behaviors that can assist adapt messages and initiatives to participants and maximize event effect.
Local Customs and Practices: Again, the term of the event in the UK at the GreenVista Convention Centre, needs to consider local customs, norms, and regulations (Xing et al., 2024). Furthermore, language preferences, dietary limitations, and cultural conventions may impact event logistics, catering, and programming.
Socio-economic Factors: Similarly, income, resources, and education can impact participants in the sustainability priorities. It may help to understand different variables that can help create inclusive programming and make it accessible and relevant for all participants.
Political and Legal Landscape: On the other hand, national and international politics and law can affect sustainability regulations and policies in the UK. Again, compliance and events legal issues require to remain conscious of current policies, legislation, and changes in the UK.
Global Events and Issues: “The Sustainable Summit 2024” may be impacted by global sustainability also. It may also include climate change and environmental challenges. Similarly, these historical factors can change communication to address emergent issues and maximise collaboration and engagement.
[bookmark: _heading=h.2kkvdookkfzj][bookmark: _Toc160221230]Conclusion
In conclusion, logistic coordination, efficiency training, catering management, and venue sustainability. It also relates to communication, and cooperation is essential for the “Sustainable Summit 2024's” success. On the other hand, hybrid and virtual events, sustainability, personalised experiences to health and safety. In addition, digital transformation and social responsibility help the summit navigate the changing meetings and events landscape. Again, inclusivity, concern for the environment, local norms and practices, and socio-economic sensitivity. Similarly, political and legal conformity depends on cultural and situational factors. Furthermore, cultural diversity, environmental opinions, and socioeconomic gaps must be understood and respected which can create a friendly and impactful environment. By connecting with global events that can address sustainability issues, the summit can gain significance and effect. By adopting new concerns, which can promote collaboration, and engage stakeholders, the summit may drive local and global change. Therefore, “The Sustainable Summit 2024” can promote sustainability, innovation, and collaboration. Again, this study has discussed how technical skills, sustainability measures, and cultural awareness can help the summit meet its aims and set a pattern for future meetings. Moreover, the summit can lead to a more sustainable and inclusive events sector and beyond through collaboration, commitment, and forward-thinking concepts.
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