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1. Introduction
Nando's is a South African-founded, Portuguese-inspired fast-casual restaurant brand specialising in flame-grilled PERi-PERi chicken. Its first UK restaurant opened in Ealing in 1992, and the business now operates more than 425 restaurants across the UK and Ireland (Nando's, n.d.b). Nando's Chickenland Limited reported revenue of £1,128.2 million and operating profit of £200.7 million for the period ended 23 February 2025 (Nando's Chickenland Limited, 2025). The brand occupies a differentiated position between quick-service and full-service casual dining through its distinctive menu, restaurant atmosphere and informal service. This report applies PESTLE analysis to evaluate the political, economic, social, technological, legal and environmental forces affecting Nando's marketing decisions. Although PESTLE provides a structured view of the macro-environment, its categories overlap and require prioritisation to support effective decisions (Yüksel, 2012).
2. Situational Analysis: PESTLE
2.1 Political factors
Government policy on wages, taxation and business rates directly influences restaurant costs. From April 2026, the UK National Living Wage increased to £12.71 per hour for workers aged 21 and over (UK Government, 2026). As hospitality is labour-intensive, higher wage costs may encourage menu-price increases, automation or reduced staffing. However, uniform price rises could weaken Nando's value proposition and shift demand towards cheaper substitutes. Marketing management therefore requires a balance between customer value and profitability (Kotler, Keller and Chernev, 2022). Nando's should prioritise productivity, employee retention and targeted meal bundles rather than depending solely on broad price increases.
2.2 Economic factors
Food, energy, rent and labour inflation continue to place pressure on hospitality margins. Nando's annual report identifies economic uncertainty, inflation and the cost-of-living crisis as risks affecting both operating costs and customer demand (Nando's Chickenland Limited, 2025). When disposable income falls, customers can reduce dining frequency or switch to lower-priced alternatives, increasing buyer power (Porter, 1980). Competitors also use digital loyalty programmes, including PizzaExpress Club and wagamama Soul Club, to protect visit frequency (PizzaExpress, n.d.; wagamama, n.d.). Nando's should use menu architecture, segmented rewards and carefully priced lunchtime offers to demonstrate affordability without damaging its differentiated positioning.
2.3 Social factors
Customers increasingly expect convenience, transparent nutrition, inclusion and responsible business behaviour. Mandatory calorie labelling has made nutritional information more visible at the point of purchase (Department of Health and Social Care, 2021), while demand for vegetarian options and clear allergen information influences menu and communication decisions. Nando's Afro-Portuguese heritage, art, music and informal atmosphere create distinctive brand meaning, but this identity must remain consistent across physical and digital channels. Kim and So (2024) show that technology, employee interaction, the service environment and the core service collectively shape customer touchpoints and loyalty. Nando's should therefore communicate nutrition, sourcing and inclusion clearly while preserving a recognisable customer experience across restaurants, delivery, the app and customer service.
2.4 Technological factors
Digital ordering, delivery, loyalty and customer data are now central to restaurant marketing. Nando's has invested in online and app-based ordering and technology that supports customer insight and operational decisions (Nando's Chickenland Limited, 2025). Lee, Jang and Kim (2024) find that front- and back-of-house digital transformation can increase restaurant productivity by streamlining customer and operational processes. For Nando's, this can reduce queues, support personalised promotions and improve demand forecasting. Nevertheless, app failures, inaccurate fulfilment or weak service recovery can quickly damage trust. The strategic priority should therefore be an integrated omnichannel experience in which reliable technology supports, rather than replaces, human hospitality.
2.5 Legal factors
Nando's must comply with food-safety, allergen, employment, consumer-information and data-protection requirements. Large food businesses are required to display calorie information at the point of choice (Department of Health and Social Care, 2021), while UK GDPR governs personal data collected through ordering and loyalty systems. The company identifies health and safety, allergens, GDPR and cyber risk among its principal risks (Nando's Chickenland Limited, 2025). Compliance raises training and technology costs, but it also protects trust and reduces financial and reputational exposure. Freeman's (1984) stakeholder perspective indicates that marketing decisions should consider customers, employees, regulators and suppliers. Consistent allergen procedures and transparent privacy communication should therefore be treated as part of Nando's brand promise, not merely as legal administration.
2.6 Environmental factors
Climate change, packaging waste and supply-chain emissions increasingly influence regulation and consumer expectations. From 2026-27, the UK's Extended Producer Responsibility scheme introduces modulated disposal fees intended to make less recyclable packaging more expensive (PackUK, 2026). Nando's states that it purchases 100% renewable electricity for its UK and Ireland restaurants and works with suppliers to reduce supply-chain emissions (Nando's, n.d.a). Research suggests that circular hospitality practices can reduce food waste (Cardenas, Schivinski and Brennan, 2024), while credible ESG reporting requires measurable evidence rather than broad claims (Camilleri, 2025). Nando's should redesign packaging for recyclability, reduce food waste and communicate independently verifiable progress to avoid accusations of greenwashing.
3. Critical Analysis and Evaluation
The PESTLE factors are interdependent. Wage increases and input-cost inflation raise costs, yet weaker household spending limits how much can be transferred to customers. Digitalisation may improve productivity and personalisation, but it increases data-protection, cyber-security and service-reliability risks. Environmental investment can create short-term costs while producing longer-term savings, regulatory readiness and reputational value. Consequently, the immediate strategic priority is affordability without brand dilution; the longer-term opportunities are reliable digital integration and credible sustainability.
PESTLE is useful for scanning the external environment, but it can become a descriptive checklist because it does not measure competitive intensity, internal capabilities or the relative probability of each issue (Yüksel, 2012). Nando's brand identity, culture, scale and digital systems may represent valuable resources under the resource-based view (Barney, 1991), but these advantages will weaken if the organisation fails to sense and respond to changing customer needs (Day, 1994). PESTLE should therefore be combined with competitor monitoring, customer-feedback data and internal performance analysis.
Three actions follow from this evaluation. First, protect value through segmented loyalty offers, lunchtime bundles and menu architecture rather than blanket discounting. Second, connect app convenience with accurate fulfilment, employee training and effective service recovery at every touchpoint (Kim and So, 2024). Third, publish measurable targets for food waste, packaging recyclability and supplier emissions (Camilleri, 2025). Together, these actions strengthen Nando's product, price, place and promotional decisions while protecting its differentiated market position.
4. Conclusion
Nando's benefits from strong brand recognition, financial scale and a distinctive customer experience, but faces significant pressure from labour costs, inflation, regulation and changing expectations. Its heritage and digital channels provide differentiation, while measurable sustainability can strengthen stakeholder trust. The company should prioritise targeted value, reliable omnichannel service, regulatory consistency and evidence-based environmental communication. Regular situational analysis is essential because it enables managers to identify change early, assess connected risks and opportunities, and align short-term marketing decisions with long-term growth.
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