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Introduction
In this assignment I will be advising five clients on appropriate procurement routes for their projects. This will include the tendering process, post contract process, and discuss my reasoning for selecting said procurement route. A professional report will be created and tailored to each individual client and their needs. 







Cardiff City Central Office Building
Introduction
Many factors affect project outcomes in the construction industry. One of the factors in completing a project successfully is selecting the correct procurement route. We must examine the client’s objective, background, the project’s requirements, and scale of the project. Key factors will also be the construction risk, time, cost, and overall design quality. These factors will make it easier to decide which procurement method and contractual arrangement suits the client’s and the projects needs best.
Project Requirements
The project will comprise of 10-storey office block in Cardiff city central with a budget of 20 million pounds. In the surrounding buildings there is an issue regarding 5 different species of bats. The ground floor of the building is intended to be rented out and used for retail.
Construction complexities
As mentioned under project requirements, bats are a common issue around the site in nearby buildings. Bats roost in a variety of places in both urban and rural areas, but they prefer to roost in tree cracks, roofs, and building walls. If bats are likely to be found, a survey by a qualified specialist worker should be scheduled to determine the roost's location and size. (Powell, n.d.) (Bats: surveys and mitigation for development projects, 2015)
Procurement Route Analysis
In the UK there are three commonly used approaches to construction procurement, Standard Building Contract, Design and Build, and Construction Management procurement. Each Take a different approach. As a result, each will be considered before deciding which will be implemented.
Contractual Arrangements
[bookmark: _Hlk68386299][bookmark: _Hlk68550196]After considering the procurement methods, I have concluded that the JCT management building contract would be suiting for this project. Management contract, where the Employer's consultants prepare the design and construction begins before the design is finished. For the Employer, a fee-earning consulting “Construction Manager” identifies and handles multiple Works Packages, each reflecting a specialised or functional element of the project. This route can ensure there is clarity of roles and relationships, as well as the risks for parties. The client can also change the design late into the works with ease as the contract can be awarded by another package. For this contract to work it is essential to have an experienced and good quality project team as it requires a lot of time and information control. (A report exploring procurement in the construction industry, 2010)
Tendering Process
The works will be handed out competitively to contractors in packages. Therefore, the work will be completed by numerous contractors which the management contractor appoints and manages for a fee. This also allows the work to be done by specialists ensuring the work can be done efficiently and to a high standard
[bookmark: _Hlk68439148]Post Contract Works
After the Contractor has been appointed construction of the project can commence. The works will be under the control of the construction managers who will be in close communication with the design consultants. From this point on the project is carried out by the separate contractors and specialists under the supervision of the construction manager.



Private Hospital by HTC in Swansea SA1
Introduction
[bookmark: _Hlk68550679]Many factors affect project outcomes in the construction industry. One of the factors in completing a project successfully is selecting the correct procurement route. We must examine the client’s objective, background, the project’s requirements, and scale of the project. Key factors will also be the construction risk, time, cost, and overall design quality. These factors will make it easier to decide which procurement method and contractual arrangement suits the client’s and the projects needs best.
Project Requirements
This project is a private hospital in the SA1 area in Swansea. The Hospital will need to include 3 operating theatres, 10 separate consulting rooms, High dependency unit, and 20 beds.
Construction Complexities
This project doesn’t carry too many complexities. At this current time there is no decided budget, therefore this will need to be agreed on before the design stage of the project. As the project is a hospital it’s important that contractors have a specialised skills and experience to ensure work is completed correctly. 
Procurement Route Analysis
In the UK there are three commonly used approaches to construction procurement, Standard Building Contract, Design and Build, and Construction Management procurement. Each Take a different approach. As a result, each will be considered before deciding which will be implemented. But as this is a mostly standard project, the JCT Standard Building contract will suit this project.
Contractual Arrangements
After considering the procurement methods, I have concluded that the JCT construction management building contract would be suiting for this project. Management contract, where the Employer's consultants prepare the design and construction begins before the design is finished. For the Employer, a fee-earning consulting “Construction Manager” identifies and handles multiple Works Packages, each reflecting a specialised or functional element of the project. This route can ensure there is clarity of roles and relationships, as well as the risks for parties. The client can also change the design late into the works with ease as the contract can be awarded by another package. For this contract to work it is essential to have an experienced and good quality project team as it requires a lot of time and information control. (A report exploring procurement in the construction industry, 2010)
Tendering Process
The works will be handed out competitively to contractors in packages. Therefore, the work will be completed by numerous contractors which the management contractor appoints and manages for a fee. This also allows the work to be done by specialists ensuring the work can be done efficiently and to a high standard. (Brook, 2008)
Post Contract Works
After the Contractor has been appointed construction of the project can commence. The works will be under the control of the construction managers who will be in close communication with the design consultants. From this point on the project is carried out by the separate contractors and specialists under the supervision of the construction manager.
Upgrading ‘Small Worlds’ Theatre, Mumbles.
Introduction
Many factors affect project outcomes in the construction industry. One of the factors in completing a project successfully is selecting the correct procurement route. We must examine the client’s objective, background, the project’s requirements, and scale of the project. Key factors will also be the construction risk, time, cost, and overall design quality. These factors will make it easier to decide which procurement method and contractual arrangement suits the client’s and the projects needs best.
Project Requirements
The scope of the work includes refurbishing the stage, providing disabled access to toilet facilities, and installing a commercial-grade kitchen that meets current hygiene standards.
Construction complexities
The theatre is managed by a group of volunteers who have a limited guarantee over it. They may be held responsible for any losses the theatre accrues.
Procurement Route Analysis
In the UK there are three commonly used approaches to construction procurement, JTC standard Building Contract, Design and Build, and Construction Management procurement. Each Take a different approach. As a result, each will be considered before deciding which will be implemented. But as this is a mostly standard project, the JCT Standard Building contract will suit this project. (Morledge, Smith and Appiah, n.d.)
Contractual Arrangements
I recommend this procurement method and contract as it is easy for the client to have control over the design and its budget. As the estimated price can be agreed before signing the contracts and before construction starts this would be a better option for the group of volunteers, they can have better planning over their budget. Also, the client will have direct contact with the design consultants, ensuring quality control of the construction. Downfalls to this method is that not one person is responsible for both the design and construction which can cause confusion if communication between the design consultants and the contractor is not clear. The design phase is usually longer but allows the client to have more control as stated previously. (Turner, A. 1990)
Tendering Process
The tendering process is usually quicker compared to the ‘JCT Design and Build’ method where the contractors would input their tender before the design is fully finished as it would be the contractor’s individual designs. Therefore, the design process can be completed before the tendering process begins. When the tendering process starts, the contractors will input their tender. Leaving the client with the decision of which price they find suitable. (Brook, 2008)
Post Contract Works
After the Contractor has been appointed construction of the project can commence. The works will be under the control of the contractor who will be in close communication with the design consultants. From this point on the project is mostly in the hands of the contractor and his team until the hand-off to the client when the project is finished.

Create4 Factory Llanelli
Introduction
Many factors affect project outcomes in the construction industry. One of the factors in completing a project successfully is selecting the correct procurement route. We must examine the client’s objective, background, the project’s requirements, and scale of the project. Key factors will also be the construction risk, time, cost, and overall design quality. These factors will make it easier to decide which procurement method and contractual arrangement suits the client’s and the projects needs best. (A report exploring procurement in the construction industry, 2010)
Project Requirements
This project will be a 5000² meter factory which will be used for off-site manufacturing. The machinery will be fitted by the company themselves after construction of the project is complete.
Procurement Route Analysis
In the UK there are three commonly used approaches to construction procurement, JTC standard Building Contract, Design and Build, and Construction Management procurement. Each Take a different approach. As a result, each will be considered before deciding which will be implemented. I feel this project will benefit best from a construction management route, sharing the work into packages.
Contractual Arrangements 
After considering the procurement methods, I have concluded that the JCT construction management building contract would be suiting for this project as it is quite an extensive 5000²m project. Management contract, where the Employer's consultants prepare the design and construction begins before the design is finished. For the Employer, a fee-earning consulting “Construction Manager” identifies and handles multiple Works Packages, each reflecting a specialised or functional element of the project. This route can ensure there is clarity of roles and relationships, as well as the risks for parties. The client can also change the design late into the works with ease as the contract can be awarded by another package. For this contract to work it is essential to have an experienced and good quality project team as it requires a lot of time and information control. (A report exploring procurement in the construction industry, 2010)
Tendering Process
The works will be handed out competitively to contractors in packages. Therefore, the work will be completed by numerous contractors which the management contractor appoints and manages for a fee. This also allows the work to be done by specialists ensuring the work can be done efficiently and to a high standard. (Brook, 2008)
Post Contract Works
After the Contractor has been appointed construction of the project can commence. The works will be under the control of the construction managers who will be in close communication with the design consultants. From this point on the project is carried out by the separate contractors and specialists under the supervision of the construction manager.


UWTSD Holiday Park, Leisure Centre and Pool
Introduction
Many factors affect project outcomes in the construction industry. One of the factors in completing a project successfully is selecting the correct procurement route. We must examine the client’s objective, background, the project’s requirements, and scale of the project. Key factors will also be the construction risk, time, cost, and overall design quality. These factors will make it easier to decide which procurement method and contractual arrangement suits the client’s and the projects needs best. (A report exploring procurement in the construction industry, 2010)
Project Requirements
This project is the re-construction of a leisure centre and pool following a fire. The work is aimed to complete before December 2021 before Christmas season. (2020 in assignment description)
Construction Complexities and Risks
The work needs to be completed efficiently and as soon as possible. This means there is quite a high risk to the contractor to get the work done before the deadline to avoid damages for delay.
Procurement Route Analysis
In the UK there are three commonly used approaches to construction procurement, JTC standard Building Contract, Design and Build, and Construction Management procurement. Each Take a different approach. As a result, each will be considered before deciding which will be implemented. Another contract route is a lump sum contract, commonly referred to as cost plus . I would recommend this as it seems to be suiting route for this project. 
Contractual Arrangements
Cost-plus contracts are another term for this type of agreement. The contractor agrees to perform an indefinite amount of work in exchange for payment of the prime or actual labour, plant, and material costs. Furthermore, the contractor is paid an agreed-upon fee to cover management, overheads, and revenues. This is considered one of the most efficient routes as it gives the contractor incentive to finish the work quickly. The contract is also low risk for the client yet higher risk for the contractor. Lump- sum contracts make it easier to determine soil conditions, bid costs and conduct pre-construction analysis, making the selection process less time consuming. (Management, 2021)
Tendering Process
When contractors tender for a lump sum contracts it’s best to choose the mid-range price that has been estimated. This is because the lower priced work may be under priced and can lead to delays in the project, and the higher priced work may be over-priced and a waste of money for the client. The mid ranged prices are usually most realistic. It also shows experience and competency from the contractor, in turn shows that their reliable. The tendering process is completed before the contract is signed. (Brook, 2008)
Post Contract Works
After the Contractor has been appointed construction of the project can commence. The works will be under the control of the contractor. From this point on the project is in the hands of the contractor and his team until the hand-off to the client when the project is finished. The contractor will be working on completing the work as efficiently and to as high quality.
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