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Background of the Organization: 

History of the organization:
The history of London Borough of Hackney dates back from Saxon times. “Neuton” recent Stoke
Newington has been mentioned back in the 1086 AD. Stoke Newington itself is an area which is
occupying the north-west part of London Borough of Hackney, which is founded back in the 1314.
The development of civic institutions during the 17th,18th ,19th century gave the be begging of
the church administration replacement. Later-on in 1965 the three metropolitan boroughs Stoke
Newington, Shoreditch and Hackney were unified to form what is now London Borough of
Hackney. (History and Heritage of Hackney)
Aim & Objectives of the Organization
• London Borough of Hackney and his Community strategy 2018-28 (Hackney a place for everyone
corporate plan 2018-2022) aim to deliver his citizen a Borough where people can enjoy better
health with good quality life. Well-developed infrastructure where people will have chance to
have their own homes. Better business environment where people will have a chance to develop
their potential. Safer environment as we can see a huge crime decrease in the last 10 years
Scope/Purposes of the organization:
The purpose of London Borough of Hackney and his Governance is to make sure that the
Council constitution has been followed correctly. The Mayor and his councillors decision
for what policies should vote for. What decisions should be made when budgets are
planned. Monitoring of the ongoing project and their budgets. Monitoring of the crime, healthcare and etc.

Mission and vision of the organization:

The mission of London Borough of Hackney is to serve its residents. Through the creation
and development of plans such as Corporate plan 2018-2022(Hackney a place for
everyone 2018-2022) the Council mission is to become a much safer, fair and greener place for its residents. An environment where everyone can enjoy equality and everyone
will have their chance of developing their business, careers and talents. The mission of
London Borough of Hackney is to become a better place for everyone!
	 
Current Status & Services of the Organization

At the moment London Borough of Hackney has a multi-cultural population
which is 2079665 people in total with a current mayor Philip Glanville (Labour). 
Few of the main services are
services providing a safer place for its residents. This is achieved by monitoring and reduction of the crime, as we can see a significant drop in the last 10 years thanks to the Metropolitan Police.  Second most important is providing healthcare physical and mental. This is possible thanks to NHS and the hospitals and their stuff functioning within the council.  Providing a proper education which is delivered to the residents thanks to the schools and universities. The next service is maintaining a good and clean infrastructure which include: Building of new and more affordable homes, maintenance and repair of the roads and parks etc. 
Student Lachezar Dimitrov 1915922
Challenges before Introducing Modern Technology    
Challenge of transitioning from using phone calls and slow computing systems to new and modern equipment - Hackney council is moving from facilitating desktop equipment to a more mobile system, which is not an easy process.
• Up skilling - With transformation comes new challenges –to up skill the staff and the team. To solve this problem the IT team is developing application program interface (API) to allow the council to help the digital service team easier develop new services for staff and residents. 

Challenges before Introducing Modern Technology

Live chat and web - Develop new and useful services like live web chat, to support vulnerable people www.hackneyworks.hackney.go.uk- the resident can find useful information to help themselves which was again a challenge. After monitoring this, the council concluded that some residents avoided using this form of communication because they found it difficult to use or they didn’t have reliable access to internet. In this case the council still used some of the traditional ways of communicating to serve the residents, for example face to face meetings
· IT service - To develop ICT services, the council has had to work really hard  for last 20 years to ensure that the service is strong enough to deal with increased use age, delivers a high quality service and at a low cost. 
· ‘Cloud computing’-Hackney council wanted to transfer many of its services from PSN to ’ cloud’. The achievement has meant a massive saving and helps users link up with other local services who work on similar projects.
         Student Tanya Dimovska  1917699	

 Insights of Modern Technology Introduced by Hackney Council

The Definition of Modern Technology:
 Nowadays, it is almost impossible to live without the tools of modern technology offers to us. It makes our daily lives easy and fun. Not only in our daily life but also our communication with the private companies and public authorities, including Hackney London Borough Council. Before highlighting its characteristics, models, advantages and disadvantages, and the importance of modern technology, it is crucial to make a definition firstly. Modern technology can simply be defined as; “ the advancement of the old technology with new additions and modifications”. 

The Advantages and Disadvantages:
 
Advantages; Improved people's efficiency to complete certain tasks. Very suitable for information and retrieval
Disadvantages; Cybercrime has increased and almost anything can be destroyed by hackers

Importance of Modern Technology:

Technology can affect life both positively and negatively. New technology always changes our lives and takes us to a new place. 
The Characteristics of Modern Technology:
Main features of technological advancements changing the way that public administration operates, follow as; increasing accessibility and convenience, improving security and sharing information securely,
being reachable by everybody.

The Models of Modern Technology:

Clouds - First Model 
The Public Services Network (PSN) has been migrated to the cloud-first model which has been influenced for the flexibility and safety of the services.

Online system parking permit  
 It guarantees easy access to order parking and visitors’ permits, view current PCN, support and improve civil enforcements of officers’ work.

Online tax payment options 
This model enables to choose the most suitable method of payment by using:
direct debit, pay online, pay by phone, PayM, Pay Point.   
                   
The Advantages and Disadvantages:
 
Advantages:  Improved people's efficiency to complete certain tasks. Very suitable for information and retrieval
Disadvantages: Cybercrime has increased and almost anything can be destroyed by hackers.

Importance of Modern Technology:

Technology can affect life both positively and negatively. New technology always changes our lives and takes us to a new place. 
Student Sevda Beysim  1917693	

Impacts of Modern Technology Introduced

 Positive impact:
· Reshaping the system mean reduced costs and be more transparent
· Implementing the new Git Hub and API Hub means it will be easier to review and identity links between records.
· By using a new version of Pipeline ,the council has opportunity to share data more efficiently
· The council of Hackney developed an app which citizen can use to pay for parking
· Migration of PNS system to Internet by using ‘cloud computing’
· Introduction online services will help the citizens lives by allowing resident to communicate through web chat and better service to disabled people.

Impacts of Modern Technology Introduced

· IT service - To develop ICT services, the council has had to work really  hard  for last 20 years to ensure that the service is strong enough to deal with increased use age, delivers a high quality service and at a low cost. 
· ‘Cloud computing’-Hackney council wanted to transfer many of its services from PSN to ’ cloud’. The achievement has meant a massive saving and helps users link up with other local services who work on similar projects.
Student Toni Dimovski    1917694

Lessons drawn from the case study

LESSONS LEARNED FROM THE MIGRATION HACKNEY FOUND IT IMPORTANT TO RUN ARRANGING WORKSHOPS TO HELP:

·  Concur key principles
· Conversation approximately proposed solutions
· Maintain a strategic distance from driving biased thoughts and plans onto teams
· Highlight the benefits of the movement to the cloud
· Get buy-in from over the association.
 
The group found that getting backing from an unbiased source like a Chief Innovation Officer or a senior design colleague was critical. This made beyond any doubt the venture was bolstered successfully and was not seen as fair a security-led movement. 

THE DIFFERENCE BETWEEN TRADITIONAL AND MODERN TECHNOLOGY
	
With the introduction of modern technology in Hackney council, the council were able to cut down cost by introducing paperless permits, paperless pay and display ticket via pay by phone, computer, internet, software, office phone/ intercom, email, unlike traditional way when almost everything were done manually on a slower process.
Modern technology has help massively to improve efficiency unlike tradition way in the following area for example: 
Posting every mail through post office replace by emails that can sent and receive in seconds. 
Messengers in offices replace by telephone/intercom which make message reach receiver in instantly. 
Huge volume of cabinet files to keep every record replace by the use of ICloud, google drive, flashes drive/USB, etc. 

WHY MODERN TECHNOLOGY IS IMPORTANT FOR THE ORGANIZATION
		   

Lessons drawn from the case study
WHY MODERN TECHNOLOGY IS IMPORTANT FOR THE ORGANIZATION?
Modern technology has become very important and effective in increase services and productivities for a rapid growth of organization in various ways.
Given the quick propels and the expanded dependence on innovation, the address of how it is changing work and business is exceedingly notable for researchers of organizational brain research and organizational behaviour (OP/OB). 
This article endeavours to decipher the advance, heading, and reason of current investigate on the impacts of innovation on work and organizations. After a audit of key breakthroughs within the advancement of innovation, we consider the troublesome impacts of rising data and communication innovations
CONSEQUENCES OF NOT USING MODERN TECHNOLOGY
Consequences of not using modern technology in an organization are as followed: The organization will be lacking behind in speed and efficiency. Workers nowadays are more beneficial than they’ve ever been. The affect of innovation on work, both in fabricating and in communication, has exponentially expanded the rate of generation and speed at which commerce occurs. Technology within the working environment has made a difference specialists ended up more productive than ever before. What used to require hours presently can take minutes. Messages can be sent immediately to colleagues or clients over the world. Payments or proposition can be exchanged nearly immediately. Student: Monday Eromosele {1916732}
Conclusion & References
These days, it is almost impossible to live without the tools of modern technology with the impart and experience on us and organizations to operate efficiently without embracing the use of modern technology. There is no doubt, that any one or organization who have not embrace modern technology will surely be living in yesterday, while others excel with speed and efficiency to increase services and productivities to satisfy human wants and needs. It is therefore paramount and advisable for everyone or every organization to embrace this new innovation in this twenty first century. 
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The use of modern technology to Improve efficiency
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Background of the organization: London Borough of Hackney 
History of the organization:
 
The history of London Borough of Hackney dates back from Saxon times. “Neuton” recent Stoke.
Newington has been mentioned back in the 1086 AD. Stoke Newington itself is an area which is
occupying the north-west part of London Borough of Hackney,  which is founded back in the 1314. The development of civic institutions during the 17th, 18th, 19th century gave the be begging of the church administration replacement. Later-on in 1965 the three metropolitan boroughs Stoke
Newington, Shoreditch and Hackney were unified to form what is now London Borough of
Hackney. (History and Heritage of Hackney)
                                                                             
Aim & Objectives of the Organization

London Borough of Hackney and his Community strategy 2018-28 (Hackney a place for everyone
corporate plan 2018-2022) aim to deliver his citizen a Borough where people can enjoy better health with good quality life. Well-developed infrastructure where people will have chance to have their own homes. Better business environment where people will have a chance to develop their potential. Safer environment as we can see a huge crime decrease in the last 10 years.

Scope/Purposes of the organization:

The purpose of London Borough of Hackney and his Governance is to make sure that the
Council constitution has been followed correctly. The Mayor and his councillor’s decision
for what policies should vote for. What decisions should be made when budgets are
planned. Monitoring of the ongoing project and their budgets. Monitoring of the crime, healthcare and etc.

Mission and vision of the organization:

The mission of London Borough of Hackney is to serve its residents. Through the creation
and development of plans such as Corporate plan 2018-2022(Hackney a place for
everyone 2018-2022) the Council mission is to become a much safer, fair and greener place for its residents. An environment where everyone can enjoy equality and everyone
will have their chance of developing their business, careers and talents. The mission of
London Borough of Hackney is to become a better place for everyone!
	 
Current Status & Services of the Organization

At the moment London Borough of Hackney has a multi-cultural population which is 2079665
people in total with a current mayor Philip Glanville (Labour). Few of the main services are
services providing a safer place for its residents. This is achieved by monitoring and 
reduction of the crime, as we can see a significant drop in the last 10 years thanks to the 
Metropolitan Police. Second most important is providing healthcare physical and mental. 
This is possible thanks to NHS and the hospitals and their stuff functioning within
the council. Providing a proper education which is delivered to the
residents thanks to the schools and universities. The next service is
maintaining a good and clean infrastructure which include: Building of new
and more affordable homes, maintenance and repair of the roads and
parks etc.
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The challenges before the introduction of modern technology

Introducing modern technology and digital systems in Hackney council is a big challenge. Key in this journey was the transformation of phone calls and using slow computer systems with the rise of personal computer systems and the rise in internet usage. This new challenge put the council on the way to develop new technologies because there was an increased need to upgrade skills. The introduction of this new system meant there were massive saving and it produced better outcomes for residents and service users.
Challenge of transitioning from using phone calls and slow computing systems to new and modern equipment - Hackney council is moving from facilitating desktop equipment to a more mobile system, which is not an easy process.
Up skilling - With transformation comes new challenges –to up skill the staff and the team. To solve this problem the IT team is developing application program interface (API) to allow the council to help the digital service team easier develop new services for staff and residents.
Live chat and web - Develop new and useful services like live web chat, to support vulnerable people www.hackneyworks.hackney.go.uk- the resident can find useful information to help themselves which was again a challenge. After monitoring this, the council concluded that some residents avoided using this form of communication because they found it difficult to use or they didn’t have reliable access to internet. In this case the council still used some of the traditional ways of communicating to serve the residents, for example face to face meetings.
IT service - To develop ICT services, the council has had to work really hard for last 20 years to ensure that the service is strong enough to deal with increased use age, delivers a high quality service and at a low cost. 
‘Cloud computing’-Hackney council wanted to transfer many of its services from PSN to’ cloud’. The achievement has meant a massive saving and helps users link up with other local services who work on similar projects.
 
The council has huge potential to explore technology and digital tools and by using different ways in order to improve services and reduce costs but there is still a need of further progress in applying technology.
Reference:
Gary Flood (17.02.2020), How G suite is helping Hackney Council to modernise.
Available at: https://diginomica.com/how-g-suit-helping-hackney-council-modernise
(Accessed:14.04.2020)
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The impact of modern technology introduced

Over 20 years Hackney council has worked, very hard to improve the existing technologies, develop better service for the citizen and to develop new technologies. The implementation of modern technologies is very important to keep relationship between the council and the residents. This innovative process of transition and reshaping of the existing services has positive and some kind of negative impact.   
Positive impact:
Reshaping the system of the existing technologies and approaches like mobile device, CCTV camera and data analysis , mean reduced costs and be more transparent.
Implementing the new Git Hub and API Hub means it will be easier to review and identity links between records.
By using a new version of Pipeline, the council has opportunity to share data more efficiently.- Pipeline present clear and visible program and status of particular projects the council of Hackney has opportunity to report all new projects and share data with local authorise   who perform similar projects  to take it possible to work together.
The council of Hackney developed an app which citizen can use to pay for parking. This system is saving time and need of worker and it is more comfortable way for the resident. Some of benefits: one registered, the service could be used where it is need .Information about when the parking time has ended;secure way of payment ;text extension without the need of going back to the car.  
 
Migration of PNS system to Internet by using ‘cloud computing’. Other positive impact of the introduced technologies is low cost of ICT by using of ‘cloud computing ‘,which is one big opportunity for the Hackney council to save massive money on ordering maintaining equipment. Collaboration in’ cloud ‘environment gives more flexibility to communicate  and share more than the traditional way. 
Introduction online services will help the citizens lives by allowing resident to communicate through web chat and better service to disabled people.
Negative impact:
Moving away from the old system will be slow and take time
The council has to continually upgrade the system to make sure it is relevant for users.
The council of Hackney to arrange team and organization to up skill the worker
It may be provide difficult for the residents to adapt to the new technology. Most affected category is old people and resident without access to internet.
Reference:
1. Local Government Association, (02.November 2015), Transforming local public services-Local government Association. Available at: https//:www.local.gov.uk>files PDF 
(Accessed: date 14.04.2020);
2.Hack IT,(Rob, Miller  ,16th /April/2019),Digital change for everyone.
Available at: https//:www.blog.hackney.gov.uk/hackney-be-digital-council-of-the-year again?
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Insights of Modern Technology Introduced by Hackney Council
The Definition of Modern Technology:

Nowadays, it is almost impossible to live without the tools of modern technology offers to us. It makes our daily lives easy and fun. Not only in our daily life but also our communication with the private companies and public authorities, including Hackney London Borough Council. Before highlighting its characteristics, models, advantages & disadvantages, and the importance of modern technology, it is crucial to make a definition firstly. Modern technology can simply be defined as; “ the advancement of the old technology with new additions and modifications”. For instance, the Internet or mobile phones are the most well-known examples of technology development or modern technology.

The Characteristics of Modern Technology:

Main features of technological advancements changing the way that public administration operates, follow as;
· increasing accessibility and convenience,
· improving security and sharing information securely,
· being reachable by everybody,
· being applied wherever possible,
· innovative and revolutionizing in the implementation of policy and governance,
· efficiency in office work.
· 
The Models of Modern Technology:

 The director of The Hackney Council, Rob Miller has worked and provided lots of changes and improvements for The Borough of Hackney. All the innovations are introduced to help people and make services work together. Hackney Council considers many ways to make the system work faster, easier and more economical and they provide models, following as: 
 
Free safeguarding app launched in Hackney. 
This application has been developed to help parents and caretakers to protect their children from online risks and keep them safe.  
(picture)
Clouds - First Model 
The Public Services Network (PSN) has been migrated to the cloud-first model which has been influenced for the flexibility and safety of the services.
Online system parking permit  
It guarantees easy access to order parking and visitors’ permits, view current PCN, support and improve civil enforcements of officers’ work.
Online tax payment options 
This model enables to choose the most suitable method of payment by using:
direct debit, pay online, pay by phone, PayM, Pay Point.

The Advantages and Disadvantages:

Advantages:  The most important benefit of the cloud is its accessibility. You can access your data from anywhere, as long as you have an internet connection. Improved people's efficiency to complete certain tasks. Very suitable for information and retrieval
Disadvantages: The biggest disadvantages of cloud computing are Decreasing organizational control. Hackney Council becomes dependent on a third party to take responsibility for its data. They cannot control whether the cloud provider goes out of business, making data irreversibly difficult to lose or recover. Job distrust due to the excessive use of robots and machines. Cybercrime has increased and almost anything can be destroyed by hackers.

Importance of Modern Technology:

Technology can affect life both positively and negatively. New technology always changes our lives and takes us to a new place. It's like the new way to do normal things differently, better and much faster, with less hassle and a very affordable price. To take advantage of many opportunities in the region we live in, there should be management that gives importance to technological developments and this is very important for our quality of life.  
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LESSONS THAT CAN BE DRAWN FROM THE CASE STUDY

London Borough of Hackney has fully welcome modern technology to improve their wide range of service which has save Hackney council millions of pounds yearly. For instance, Hackney residents can now be able to pay for resident permit online, drivers generally can now be able to pay by phone for parking, and Civil Enforcement Officers are able to assess valid permits and tickets without physical paper display. It has also saved the drivers’ time. 

DIFFERENT BETWEEN TRADITIONAL AND MODERN TECHNOLOGY.

With the introduction of modern technology in Hackney council, the council were able to cut down cost by introducing paperless permits, paperless pay and display ticket via pay by phone, computer, internet, software, phone intercom, email, which has help massively in the following area for example: 
Posting every mail through post office replace by emails 
Messengers in offices replace by telephone/intercom, 
Huge volume of cabinet files to keep every record replace 
by the use of ICloud, google drive, flashes drive/USB, etc.
:
During the migration, Hackney found a few providers had not however caught up with the way government presently approaches innovation and security. The board had to thrust a few sellers to utilize open guidelines and give cloud-based arrangements. For illustration, Hackney needed cloud-connected printers but found this troublesome to clarify to a few providers and is still within the centre of securing these.

WHY MODERN TECHNOLOGY IS IMPORTANT FOR THE ORGANIZATION?

Modern technology has become very important and effective in increase services and productivities for a rapid growth of organization in various ways.
Given the quick propels and the expanded dependence on innovation, the address of how it is changing work and business is exceedingly notable for researchers of organizational brain research and organizational behaviour (OP/OB). 
This article endeavours to decipher the advance, heading, and reason of current investigate on the impacts of innovation on work and organizations. After an audit of key breakthroughs within the advancement of innovation, we consider the troublesome impacts of rising data and communication innovations.

CONSEQUENCES OF NOT USING MODERN TECHNOLOGY

Consequences of not using modern technology in an organization are as followed: The organization will be lacking behind in speed and efficiency. Workers nowadays are more beneficial than they’ve ever been. The effect of innovation on work, both in fabricating and in communication, has exponentially expanded the rate of generation and speed at which commerce occurs. Technology within the working environment has made a difference specialists ended up more productive than ever before. What used to require hours presently can take minutes. Messages can be sent immediately to colleagues or clients over the world. Payments or proposition can be exchanged nearly immediately.  
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