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Analyse the different roles played by Dame Carolyn McCall as a manager and leader in EasyJet using Mintzberg’s classification of ten essential managerial roles.     

Introduction
The purpose of this essay is to analyse the different roles played by Dame Carolyn McCall as the CEO of EasyJet using Mintzberg’s 10 managerial roles. The essay will focus primarily on McCall’s portrayal of being an entrepreneur, leader, negotiator, liaison officer, disseminator and spokesman for EasyJet.  

Main Body
As CEO of EasyJet, McCall combined being a figurehead with being a leader in her day to day roles. In an interview publicized in Reputation Magazine (2016) it was stated “As a leader you have to be really resilient and you’ve got to think about where you get your energy from, where you keep your positivity, and your direction. You have to be very clear about the long-term strategy and what you’re trying to achieve”. McCall is here using her position as the head of the company to drive the organisation forward. Torkildsen (2007) discusses the idea that “The manager is not just the creator, but he or she is also a planner and forecaster, setting objectives, motivating, leading, deciding, checking and monitoring performance”. McCall is performing these roles presented by Torkildsen by suggesting that a long-term strategy is needed so that each key part of the business understands what they are trying to achieve and are motivated to achieve it.  According to the CEO Institute, 2018, “Leaders are invaluable when it comes to formulating and communicating new strategic directions, as well as communicating with and motivating employees to increase dedication to organizational goals”. This theory focuses more on how effective leadership can encourage and increase employee’s dedication to their role’s and therefore help achieve the business goal. Through McCall’s use of planning and strategy, combined with motivation and effective communication, she has aided employees in their commitment to their work as well as the company’s goal’s. 
One of McCall’s main mission’s when working at EasyJet was to increase and improve effective communication throughout the company. In an interview with CMI Professional Manager magazine (2017) it notes that “The easyJet CEO’s travels include meetings at management level, where the team numbers between 200 and 250 people across Europe. Management conferences are held twice a year”. This is a reflection of McCall portraying the disseminator role. McCall is using multiple meetings with managers across various destinations to infiltrate important information to subordinates within the company. This information can then be further filtered down to all members of staff. Shone and Parry (2004) discuss the idea that “With a large number of people to manage, it is impossible for one individual to communicate ‘in-person’ with them all. Therefore, many forms of communication may be used to help ensure people know what to do”. This idea is similar to the way in which McCall has managed her staff at EasyJet. Further on throughout the interview, when discussing the purpose of the meetings, McCall goes on to say “They could involve anything from customer data to digital innovation. I have lots of one-to-one meetings with the top 50 senior leadership executive team and I see them monthly as a group”. This is an example of how McCall is working hard to ensure that all members of staff are fully aware of the targets, goals and progress of their company through the use of effective communication. This is an important aspect of an individual’s work as if they are unaware of their target, it will be harder to achieve it. By hiring the right managerial staff and communicating frequently with them, information is easier passed throughout the company creating a more unified and solid workforce. This idea is similarly discussed by Small business.com, 2018, whereby it is suggested “If you run a business, you have to tell employees what's expected of them. Bad communication leads to errors, failure and sometimes lawsuits. Effective communication helps prevent them”. McCall is successfully executing not only the disseminator role but also the liaison role by keeping staff members informed and up to date to therefore reduce the potential risk of deficiency. Not only is McCall improving work efficiency in the present, she is also improving the likelihood of success within the business future by installing good habits within the work culture. 
Further throughout this interview, there is also evidence of McCall adapting to the role of the spokesman. When questioned about the relationship between leadership and gender it is quoted “Dame Carolyn established women’s networks, with speaker events and story-sharing”. According to the BBC, 2012, “Fewer than a third of the UK's most influential jobs are held by women”. McCall has attempted to build external relationships with female workers through the media and speeches in order to change the attitude and better develop the relationship of women in business. Further research into the lack of women represented in the workforce was done by the Chartered Institute of Personnel and Development, 2016, showing that “Existing barriers to women achieving senior positions include: perceptions about women’s potential; stereotypes; an absence of role models; careers information and guidance; career breaks; caring responsibilities; full time working being the existing norm; a lack of talent spotting; and a lack of mentoring”. These are the barriers that McCall has intentionally tried to break by acting as a female role model both internally and externally. Through doing this, McCall has also once again acted as a leader in her role by setting a gender equal culture. Improving the culture within a business is an important aspect business success as it contributes to employee’s work motivation and completion, as well as a company’s attrition rate’s. 
One role that Mcall had to take on from the beginning as CEO was the Entrepreneurial role. Also taken from McCall’s interview posted in Reputation Magazine (2016), “Reconnecting with the thousands of customers affected by 2010/2011 was key. A new marketing director was hired, a “first-class” customer director and head of corporate communications. People were prioritised, internally and externally”. In this example, McCall is initiating change within the company. As CEO, she is using her role to focus on new priorities within EasyJet and trying to ‘fix’ the company by putting the people as the main focus. Whilst doing this, McCall is also executing the managerial role of the Leader. McCall is trying to achieve this goal by strategically hiring new and experienced staff in the communication area that can be trained effectively to help drive forward her new initiative. According to Mintzberg (1975), “Every manager must motivate and encourage his employees, somehow reconciling their individual needs with the goals of the organisation”. McCall has followed this principle and tried to combine staff who represent the goal of EasyJet, putting people first. As CEO, McCall has first addressed the areas that she felt needed to be improved the most. After addressing these areas, she began putting in place the effective changes to achieve these new goals.  A theory discussed by Forbes, 2011, discusses how CEO’S should “rethink and reset the culture when big innovation is needed. Innovative people work for the money. Establishing a culture that embeds innovation in the organization will attract and retain creative talent. Talent is probably our most-wasted resource”. This theory is exactly what McCall has followed in her strategy to use the talents within the staff to completely rejuvenate EasyJet and its reputation. McCall has used the resources available to her and has recognized that EasyJet’s people and culture will have a huge contribution to the long-term success of the business. This combination of innovation and strategy is a prime example of McCall’s successful entrepreneurship. 
As previously mentioned, making sure EasyJet had the right staff for the job was another focus of McCall’s. During a 2015 interview with Fortune, McCall states “I spent my first six to eight months doing only two things, being in the operation everyday and getting the right people. Getting the right people, in the right jobs, to lead the organisation”. This is another example of McCall taking on the Leader role by stressing the importance of hiring, training and directing staff. According to the Evening Standard, 2012, “Not only are the right employees key to keeping clients happy and establishing a lasting reputation, they are also central to a company’s internal business culture”. This theory is similar to the approach in which McCall has managed the staff and is evidence that McCall believed the way to improving the business was through developing employees. However, as discussed by Corporate Human Resources, 2014, “Hiring the right person starts with having a reliable individual doing the hiring and who is well informed of the needs of the business”. It could be argued that the success of staff in certain position’s is dependent on the hiring process and the allocating of position’s. This is a positive reflection on McCall’s leadership skills as it is evidence that she has strategically and correctly placed the right staff in the right roles, in order for them to best excel to the benefit of EasyJet. 
Further into McCall’s interview in Reputation Magazine (2016) when discussing how she made EasyJet’s relationship with the airport’s more collaborative, McCall states “What’s the point in falling out with Gatwick all the time?’ If they feel that they’re in partnership with you, they will help you far more.” Here, Mcall is portraying the managerial role of Negotiator. Mcall has addressed a logistical issue that is affecting both the performance of the company as well as the reputation. Taking on the Negotiator role, McCall has attempted to settle the external disputes and work with the outside organisations rather than against. Through this action, McCall is again taking on the Liaison role by building and maintaining relationships outside the company that are a fundamental factor in EasyJet’s success. According to Mintzberg (1971), “The one enduring objective of the manager is the effort to build and maintain a predictable, reciprocating system of relationships”. As an airline, the relationships with the airports are pivotal to the business. Neither the airline nor the airport can be successful without the other. It is therefore an extremely important coalition that needs to be utilised in order for both organisations to profit. McCall has prioritised this throughout her role as CEO and used these relationships to the benefit of EasyJet. 

Conclusion
To conclude, there were multiple of Mintzberg’s managerial roles that Dame Carolyn McCall has portrayed during her time as CEO at EasyJet and it is clear that her representation of these roles has contributed massively to the company’s success. 
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