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Maintaining Professional standards

		Maintaining professional standards is essential within the policing role to ensure that practises are fair and remain professional, several policing policies and procedures are implemented and followed rigorously with compact margin of error to ensure this is achieved. The aim of this evaluation is to gage how maintaining professional standards and producers are effective in reducing misconduct and malpractice by police officers and in turn the effect in which this has on public confidence in the police and the role in which independent bodies – such as the independent office for police misconduct (IOPC) – have in holding police officers accountable to the public. 
	
	The Police and Criminal Evidence Act 1984, (PACE), provides police officers the power to investigate crime whilst providing an equilibrium between freedoms of the public and rights for police officers. PACE not only allows police officers to investigate crime lawfully, it is outlined clearly to ensure the freedoms of the public are protected, this reduces police misconduct as PACE is a clear code of practice that enables all lines of enquiries to be prompt and just - which in-turn increases public confidence in the police by allowing public the knowledge that all lines of enquiry must fall under the protocol of PACE and are evaluated in the same way. PACE covers multiple areas such as detention in custody, a range of policing powers, arrests and interviewing (College of policing, 2023). However, a limitation of PACE is that in England and Wales most stops and searches are conducted under PACE, the applications of which has remained controversial in the way in which they are used and has been referred to as a ‘litmus test’ for determining the effectiveness, (E. Cheadle, 2013).
	Code of ethics is a set of rules and behaviours that provides groundwork for professional behaviours that the public can expect to see from all officers, (CFA institute, 2014). Abiding by a code of ethics allows police officers to provide a service that is fair, ensuring police officers are acting in a professional manner and are ‘doing the rights thing’. The code of ethics is bound by three core principles, the first being courage. This relates to police officers demonstrating integrity with transparency in decisions, therefore increasing public confidence. Secondly, respect and empathy which requires police officers to listen and understand the needs of the public, this reduces police misconduct as police officers are required to act in a professional manner. The third core principle is public service – this relates to police officers being committed to their work and act in the public interest, (college of policing, code of ethics, 2024). 
	The national decision model (NDM) is a decision-making model that is used within the policing role. The main purpose of this is to manage officers’ responses to situations in a reasonable, proportionate, lawful and ethical way, (College of policing, armed deployment,2024). Public confidence is increased in the police with the use of a decision-making model as it ensures that police officers act in a way that is proportionate to the situation which in-turn also reduces the risk of police misconduct. However, a limitation of the NDM relies of communication of information and intelligence between officers at the scene, which is ever changing, if information is mis-communicated it can result in officers not making a decision that is appropriate to the situation effectively due to how rapidly information can change.
	    The use of body worn footage has increased over the years. Body worn footage is used to record spontaneous decision making at the scene, recording video and audio. This allows a first-hand experience of the situation to be viewed after the event has occurred as well as assisting throughout the investigation process (College of policing, making good decisions, 2023). This increases public confidence in the police by having documentation on how officers react and follow protocols in real-life situations and facilitate organisational learning and sharing of good practices, (Grossman and others, 2015). 

	Public confidence in the police is often down to experience and what is viewed by media outlets, whether this be positive or negative, however, by ensuring that all police officers are held to the same standard via the use of protocols and policies, public confidence will increase. Police misconduct is best described as a ‘breach of the standards of Professional Behaviour that is so serious as to justify disciplinary action’, (Ireland R, 2024). The use of independent bodies such as the Independent Office for Police Misconduct (IOPC), hold the responsibility for investigating serious complains made against policing services of misconduct in England and Wales to increase public confidence in the police and handles appeals that are separate from the police, government and interests’ groups to make an informed conclusions free from bias, (GOV.UK, IOPC). Other independent bodies, such as His Majesty’ inspectorate of Constabulary and Fire and Rescue (HMICFRS), aim to assess reports on the effectiveness and efficiency of policing forces in the interest of the public and most importantly independently and in the case of a super complaint undergo a range of actions such as inspection or scooping work to deem whether the investigation is required. 

A super compliant is one in which is made by a designated body that reports ‘a feature of policing in England and Wales that is deemed to be significant harming public interest’ (Section 29A, Police reform act 2002). After a super complaint has been made, senior officials from His Majesty’ inspectorate of constabulary and Fire and Rescue Service (HMICFRS), College of policing and the independent office for police misconduct (IOPC) gather and decide how is best to proceed. Numerous outcomes are a possibility due to a super complaint these comprise of subsequently making changes to policing standards and new support materials being produced through the college of policing and recommendations to further bodies for further actions.


	To conclude, there are clear guidelines on policing policies and procedures that aim to reduce police misconduct by setting a professional standard that is expected to be maintained by all police officers. By abiding to these regulations, it means that police officers are acting in a manner that is professional, lawful and fair to everyone. Although some protocols have limitations, they are forever changing and adapting to socially accepted values at each given time and are updated and reviewed regularly to ensure that they are relevant. The use of third-party bodies has a positive impact on public confidence as they act independently from policing services, government and other interested parties to ensure that actions of police officers are just.
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Public protection

	Public protection is ensuring the safety of individuals that are at risk of being victims of crime. The police are also responsible for maintaining public order, which in laymen terms means preventing unlawful activity via the means of patrolling and responding to emergencies. There are many psychological impacts on an individual that has been a victim of crime, and it falls under the responsibility of policing services to safeguard and ensure that the correct services are involved. The purpose of this evaluation is to gather evidence what characteristics makes an individual more venerable to exploitation of criminal gangs and ways in which policing services are combating this epidemic. 

	Within the police service a gang is described as ‘mainly comprising of men and boys between the age 13-25 years old, that take part in many forms of criminal activity’ (College of Policing, 2021). Criminal gangs use an array of tactics to coerce vulnerable individuals into criminal activity. Individuals that are at a heightened vulnerability of exploitation of criminal gangs often have family break downs and other deprivation, (CJS, 2024). An individual that experience substance misuse is often targeted by criminal gangs as they become more reliant on the abused substance, individuals can get into debt quickly – criminal gangs will exploit this vulnerability and have the individual take part in what seems to be a beneficial exchange for both parties. This type of exchange is when perpetrator will gain drugs or money from the individual and 
in return will receive status or protection or drugs (Berkshire west, 2022). An individual that experience hardship with mental health is also often abused and exploited by criminal gangs – it has been suggested that an individual with mental health issues find it difficult to recognized when they are in an abusive/exploitative situation, the subject will make the individual with mental health issues dependant on them for support and use this to coerce them (Safer Devon 2024). Criminal gangs will often use a technique called ‘Cuckooing’ this is when a criminal gangs take over a vulnerable’ persons abode to facilitate exploitation, this can include but is not limited to, using the address to distribute Class A drugs and/or store them. Individuals that have learning difficulties are at a higher risk of falling victim to this as they often have difficulty understanding social cues and communication, often not realising behaviour that is concerning or inappropriate (Debenham. L, 2023).

	
Most of the time an individual will not realise that they have been exploited even if the activity seems to be consensual it will still be considered as abuse as that individual has not freely chosen to become involved in criminal activity that is associated with the exploitation. It is important that policing parties realised that the victim would have traumatic experiences that they have begun to normalise. For officers, involving them in the safeguarding procedures and discussing the next steps will ultimately help build trust. Effective collaboration between not only officers but other outside agencies that can help is vital in ensuring that the victim gets the correct support such as violence reduction units and others. Social characteristics such as homelessness and having little knowledge on exploitation make a person more vulnerable. 
  
	Multi-Agency Public Protection Arrangements (MAPPA) was introduced 2001 under the Criminal Justice Act (CJA) 2003 and is set of arguments through the Police, Prison and Probation services work together to make suitable arrangements to manage offenders that have been convicted of violent, sexual crimes who are living in the community with the intent to protect the public. The use of MAPPA allows services to share information, disclose risk assessments and arrange multi agency meetings to ensure that an offender is best managed to prevent any further risk to the public as well as being able to place controls on an individual through strict licencing conditions and improved communication via agencies much more effective. However, MAPPA even though information is shared it did not always lead to clear risk management of the offender, so improvements have recently been made (Criminal Justice Joint Inspection, 2022). The new improvements to the structure of MAPPA now include the ‘four pillars’ approach, (Kemshall,2010). The approach that MAPPA provides has proven successful in managing violent offenders within the community. It allows for policing parties to effectively communicate with other agencies to arrange suitable arrangements for an offender to best manage the individual within the community. 

	To conclude, there are an array of characteristics of an individual that can make them susceptible to exploitation from criminal gangs such as mental illness, deprivation, learning difficulties and a person financial situation that can cause them to be vulnerable. A criminal gang will pray on vulnerable people as they are easily coerced and often do not realise that they are being abused making it extremely hard for them to speak up about the abuse. It is important that police officers gain the trust of victims of exploitation to be able to make the correct referrals to additional services in order to best help the individual such as violence reduction units .MAPPA is a multi-agency strategy that allows for information about violent offenders to be shared so that a risk assessment can be conducted, this the allows for an offender to have stricter (if deemed necessary) licencing conditions that can forbid them from associating with certain individuals and therefore managing the offender to reduce the risk to the public and reducing the risk that they will reoffend.   
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Vulnerability and Risk 


Public attitudes towards youth crime, young offenders, are primarily negative and pessimistic formed from a variety of surveys that were conducted by criminologist Mike Hough and Julian Roberts (2004), they demonstrate how the public are misinformed about young offenders and how the youth justice system operates with respondents tending to overestimate the levels of young offending. Due to this it could be argued that this negative view about young offenders alternatively puts pressure on policing services to ‘crack down’ on young offenders. Early intervention is a method used within policing services to detract from young offending but first it is essential that officers have the skills to identify the onset of youth offending to be able to tackle the problem from the root. The aim of this evaluation is the gage if attempts at early intervention ultimately increase or, subsequently, detract from youth offending rates and their overall effectiveness. 

To begin to explore young offenders it is vital to identify how a person becomes a victim. A victim is widely described as ‘an individual who are negatively affected by an event such as a criminal act’, (Psychol. C, 2021). There are three main theories of victimology – the first being victim perception theory, this theory suggest that it is the victims ‘characteristics’ precipitate the crime, however, this does not just relate to hate-related crime but can also be generalised further to occupations or activities. The second theory is commonly referred to as lifestyle theory – in laymen terms this theory suggests that some individuals become victims of crimes due to their own individual lifestyle and choices. For example, an individual that leaves their doors unlocked and associates with criminals are more likely to be victimized due to this lifestyle choice. The third and final theory of victimization is deviant place theory, this theory has some overlapping characteristics with lifestyle theory, it highlights that a person is more likely to be victimized when exposed to a ‘dangerous’ area (Grand Canyon University, 2019).  

Onset of offending is not as straight-forward as it seem, crime is a social phenomenon that varies from cultures and subcultures that inevitably influence the prevalence of types of crimes that are committed. There is no shortage of research on criminal behaviours and their onset, one in which relates to youth offending is subcultural theory which is linked closely with anomie/strains theory. Anomie/Strain theory first developed by Emile Durkheim and drawn upon by sociologist Robert Merton (1957) states that crime occurs when there are evidential gaps between cultural goals, this includes material wealth and status, and means of obtaining them, this includes education and employment opportunities. This strain between cultural means and structural means leads to frustration within societies which leaves individuals to seek means illegitimately or illegally. Subcultural theory involved a study by Albert Cohen (1955) that suggested that young offenders (in this case young lower-class males), could not ‘aspire to middle-class cultural goals’, out of frustration create their own subcultural system of values and criminal behaviour to gain status and satisfy this need for structural stability. These theories allow professional intuitions such as the police to gain insight on potential effects that heighten the risk of crime and to develop interventions as a means of preventing or reducing the number of young offenders committing such crime and deviant behaviour as a result. A positive way in which this can be combated is via the use of early interventions programmes into arears that are deprived, ‘run down’ or areas where the youth offending rate is high.

Early intervention includes numerous programs that are targeted at ‘changing norms and values towards violence at a young age’ to reduce the number of young offenders, (McNeil. and Wheller. L, 2019). Early intervention programmes can include after school activities and an array of child skill training workshops that include anger management, social and emotional skills and problem solving and as well as working alongside parents in providing behavioural parent training that assist parents with promoting good behaviour within the home, all of which have had a significant role in successfully reducing crime amongst young offenders. The relationship between age of the individual and crime is one in which has been described as an offending curve, this curve is an asymmetrical bell shape. This is evident that the perveance of offending beings in late childhood and peaks in an individual’s teenage years and then steadily declines from early twenties (Loeber. R and P. Farrington. D, 2018). It was reported by college of policing (2021) in an evaluation of an early intervention programme that the rate of youth crime dropped significantly both within the six- and twelve-month period following the start of intervention compared to a similar time period before the invention began, this is evident that the onset of invention proves effective in reducing youth crime and allows for a valuable insight into the onset of crime within young offenders, allowing for unique interventions to be developed and deployed within the policing services to ultimately reduce crime amongst young offenders. 

One form of youth crime that has detrimental effect on area is ‘youth gangs’ and the way in which they aim at targeting vulnerable individuals. A youth gang is a collective of individuals that via the use of association – use of symbols such as colours etc., - can cause all sorts of criminal behaviours that prove difficult to contain. Having a youth gang within a community not only increases the rate of crime significantly it leads to a cycle that is difficult to break by setting a ‘bad example for other kids in the area’ (Acevedo. F. 2023). Some young offenders can become involved with gangs in a multitude of ways, the most common being through child criminal exploitations (Durham, 2023). Child criminal exploitation is ‘an imbalance of power’ where an individual or group takes advantage of a persons’ under the age of eighteen even if the individual becomes readily involved this will still be viewed as abuse. This type of exchange will be seen as a benefit to both parties as the perpetrator will gain drugs or money from the child and the child to receive status or protection in return (Berkshire west, 2022).Gangs often take advantage of vulnerable adults by taking over their preemies to carry out illegal activities often the distribution of Class A drugs, this is often referred to by professional organisations using the term ‘Cuckooing’. 
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Valuing Differences and Inclusion 


Social economics develop overtime as do societies, values and morals - for policing to remain relevant, fair and lawful the policing standard and policies are under contestant scrutiny and are updated frequently. The code of ethics is a code of practise that sets out principles and a standard in which all officers are obligated to maintain. The code of ethics allows for fair treatment of every individual no matter their race, gender or social status. It has become increasingly important to show positive policing influences within communities to ensure that confidence in the police is maintained. The purpose of this essay is to gather evidence to support how effectively policing has adapted to accommodate diversity within the UK and the way in which officers engage within diverse communities to inspire positive change. 

Ethical theories provide the fourth most foundations for decisions making – making it one of the most important assets in a policing role as police officers are regularly faced with complex decisions that usually must be made quickly and effectively as possible. There are four broad ethical theories that are important within the policing role – the first being deontology. Deontology theory suggests that an individual will ‘adhere to their obligations and duty’ when engaging in decisions making (Chonko. L PH. D). For example, a police officer conducting their duty will make consistent ethically correct decisions as it is deemed necessary when performing their obligations and duties within the force. Rule utilitarianism is a theory suggest that individuals values justice and beneficence at the same time (Pollens-Dempsey. M, 2023) – for example, a police officer will make decisions based on what the law states at that given time as this is perceived as ethically correct, and justice would have been served. Another theory that is relevant to a policing role is rights – this theory suggests that rights and morals that are established by a society are given the highest priority, for example, rights are ethically correct as they are ‘validated by a large population that endorse them’ as defined by Stanford Encyclopaedia of Philosophy. The last ethical theory is virtue, this theory suggests that a person should be judged by their character rather than by an action that may deviate from normal behaviour. 

The Race Relations act (2000) was an amendment and extension of the 1976 act in relation to public authorities. This act purpose is to ultimately eliminate discrimination to promote equality as well as promote good relations between policing parties and persons of different racial groups. More recently, The Police Race Action plan has been developed through a number of agencies such as the National Black Police Association (NBPA), the Independent Scrutiny and Oversight Board (ISOB), National Police Chief’ Council (NPCC) and College of policing among others in an united goal to increase positive engagement within diverse communities and, the united ‘vision is for a police service that is anti-racist and trusted by black people’(Police Race Action Plan, 2022). It has been argued that attempts previously made by policing parties was not efficient or significant enough, according to the Government Ethnicity Facts and Figures website (2023) for stop and searches, it showed that for a Black person there were 27.2 stop and searches for every 1000 when compared against 5.6 for every 1000 White person. This shows that a Black person was significantly more likely to be stopped and searched and subsequently five times more likely to have use of force used thus creating a confidence divide. Due to these reasons the Police Race Action Plan was implemented and thus forth these plans main objectives is to create anti-racist culture, values and behaviours within policing. 

Policing aims to increase positive engagements not only within diverse communities but also expand within the force using ‘Inclusions from the inside-out’ (College of policing, 2020), written by West Midlands Police UK that is an area that consists of a population of 42% from BAME background – therefore, a diverse workforce is not only called for but seen as essential with only 12% of the workforce currently Black, Asian and minority (BAME) staff. Their aim is having untimely four main objectives, the first being inclusive culture whereby an environment and architecture that can sustain this. Secondly, having leaders actively lead inclusion and role-model behaviours, inclusive leaders. The next is, colleague diversity, this means that by having a workforce that best reflects the community in which it serves will in-turn be better equipped to better serve the community. Also, by having an inclusive reputation and service better trusted relationships are formed. By ensuring that police forces become more diverse and reflects all sections of society, especially those that are under-represented, as they are disproportionately affected by crime and helps build trust between communities and policing parties.

To conclude, societies, morals and values are not stationary and develop and change over time as communities evolve, it has become increasingly important that for policing to remain relevant, fair and lawfully policies must be frequently updated to stay ahead of these times and remain relevant. Ethical considerations are an aspect of policing that officers encounter every day to ensure that every individual no matter, gender or race is treated in the same way. Ethical principles are clear in setting a uniform code of practices that all officers are obligated to follow. Within the policing community there are efforts being made to not only increase positive engagement within diverse communities, such as the Police Race Action Plan, but also within forces to increase the diversity of staff, by doing so the policing community become more inclusive and reflective of the community in which they sever which in turn increases public confidence within the police. All these aspects are vital in insuring that policing service are confident and efficient in valuing differences and inclusion of diverse communities within their practices.                   
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