
Community Engagement: LCBB4002
Student Name:MIHAELA FILIMON
Student ID:1813660
Lecturer: 
Date of Submission:







Table of Contents
Introduction	2
Company Profile	3
Customers and clients of Oxfam and their expectation from Oxfam	5
SWOT analysis	5
PESTLE analysis	6
Role of employees within Oxfam and how they support organizational goal	7
Training and development of Oxfam’s employees	7
Significance of training and development of the employees of Oxfam	8
Human resource management and its importance for Oxfam	8
Skills and knowledge required to manage human resources	9
Training and development requirement needed to be considered	10
Conclusion	11
References	12



[bookmark: _Toc7806906]Introduction
Some people in the world are now leading untold suffering lives in the world. They are fight with poverty and hunger. Their basic rights are violated by the one group of people. Oxfam is on the side of these people anywhere in the world. Thousands of people in the world are now affected due to natural disaster. These people are the customers and clients of Oxfam. Besides, there are a large number of people in the world who are leading their life below extreme poverty line. Oxfam is working for these distress people across the world. This report will review how Oxfam works towards organizational goal.


[bookmark: _Toc7806907]Company Profile
Oxfam is a confederation of 20 independent charitable institutions whose goal is to eliminate poverty worldwide. It is an international organization fighting for alleviating poverty in the world. The prior name of Oxfam was Oxfam committee for famine relief. It was established in 1942 and headquartered at Oxford in London, United Kingdom. Oxfam is a non-profit organization focusing on poverty eradication and disaster relief (Crouch, 2019). Private sector is playing a vital role to promote activities and contribution of Oxfam in removing poverty and disaster in the world. Oxfam belongs to lifestyle and retail sector. The organizational structure of Oxfam is geographical which is given below. 
[image: ]
Vision: the vision of Oxfam is to work together internationally to enable people to exercise their rights and manage their own lives. 
Mission: the mission of Oxfam is to programs to address the structural causes of poverty and related injustice. 


Objectives: Oxfam has some clear objectives which are given below. 
· Right to an identity 
· Right to a heard 
· Right to a sustainable livelihood 
· Right to basic social services 
· Right to right and security

[bookmark: _Toc7806908]Customers and clients of Oxfam and their expectation from Oxfam
Thousands of people in the world are now affected due to natural disaster. These people are the customers and clients of Oxfam. Besides, there are a large number of people in the world who are leading their life below extreme poverty line. Oxfam also works for poverty affected people for the betterment of their lives (Bejaković, 2011). The expectation of disaster and poverty affiliated people in the world that Oxfam will take actions to improve the financial condition as well help to reduce the impact of natural disasters. The basic goal of Oxfam is to reduce poverty in the world. Poor people in the world are expecting that Oxfam will work for their betterment of lives as well as helps them to improve their financial condition. 
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	Strengths
	Weaknesses

	· Strong brand name and motivated employees 
· Global network of affiliates and supporters 
· Stick to  basic needs of customers
· Good online presence with reasonable price 
	· Less preferred store 
· Less global existence
· Limited brand recognition
· Lack of fund 

	Opportunities
	Threats

	· Option to expand 
· Increase goals and objectives 
· Carry out several human right based activities 
	· Lack of volunteer 
· Lack of motivated employees 
· Lack of customer motivation 
· Excessive criticism 
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	PESTLE factors
	Analysis

	Political 
	Oxfam is an international organization for which we need to consider world political condition in order to justify impact of politics on activities of Oxfam. The world is now engaged in a cold war and United Kingdom is on the side of United States. United Kingdom and United States have a significant and obvious role in the world politics which will help to carry out operations of Oxfam all around the world. 

	Economical 
	World economic condition is going to be well in the recent years. Most of the funds collected by Oxfam are through donations and majority of its donators are businessmen, industrialists, and political persons. As world politics is going well in recent years, it is expected to continue same economic condition in the coming periods. So, Oxfam will get better responses from its stakeholders (Diskett and Lusty, 2012). 

	Social 
	Oxfam is carrying out different strategies to adjust with different social customs, trends, and traditions. It has adopted different strategies for undertaking activities in Middle east countries and separate policies for South Asian countries. 

	Technological
	Oxfam is basically a United Kingdom based company which is an industrial country. The technological side of Oxfam is very strong. It is using high tech devices to connect with the people in the remote place of the world. 

	Legal 
	Oxfam is undertaking activities for the welfare of the people worldwide. The activities of Oxfam are legally supported by all the countries. At the same time, the government of United Kingdom is also formulating rules and regulations to expand the activities of charitable institutions. 

	Environmental
	Environment factors are very favorable for Oxfam because it recruits volunteers all over the world for carrying out its activities. All the factors in the PESTLE analysis are favorable to Oxfam for which it is recommended that it should expand operation rapid in the world. 



[bookmark: _Toc7806911]Role of employees within Oxfam and how they support organizational goal
Oxfam is determined to change the world and eliminate poverty from the world. In order to implement its dream, its employees are working day and night to change the luck of the people. The employees of Oxfam are continuously formulating and implementation strategies that are changing luck of the poor people in the world. The employees of Oxfam work to find out practical and innovative ways for people to lift themselves out of poverty and remove insolvency. The employees of Oxfam operate campaigns for raising voice for the poor people in the world so that they can know their rights and understand their doings.  Suck kind of programs draw attention to the world leaders and influence them to make global decision for the betterment of the affected people in the world (Jennings, 2002). Thousands of employees of Oxfam are now working for achieving the goals and objectives of Oxfam. They are contributing to the achievement of vision and mission by formulating strategies, preparing guidelines, and working in the field. Say for example; Oxfam has operation in Cox’s Bazar, Bangladesh for the betterment of the Rohingya People who are tortured and fled by the Myanmar military. The employees of Oxfam are working day and night for removing daily problems of Rohingya and ensuring basic human rights of these distress people. This is how employees of Oxfam are contributing to the organizational goal of Oxfam. 
[bookmark: _Toc7806912]Training and development of Oxfam’s employees
Oxfam is concerned with the training and development of its stuffs and employees in order to provide better services to the distress people in the world. Oxfam is working with people who are basically deprived of basic human rights and suffering from various problems of daily needs. The employees of Oxfam require dealing with such poor people in the world. as the employees of Oxfam are committed to fight with injustice of poverty, it is required to be skilled and expert worker for removing the problem. Oxfam arranges training opportunities for its employees both on the job and off the job way (Manurung, 2017). The number of employees of Oxfam is increasing over the years. Moreover, large numbers of volunteers are engaging with Oxfam who require training and development. It trains up its employees by engaging them with operations and programs that are operated around the world. Moreover, Oxfam is providing external learning opportunity to the employees by arranging coaching, seminars, conferencing, and so on. 
[bookmark: _Toc7806913]Significance of training and development of the employees of Oxfam
Training and development programs of Oxfam help to improve service quality of employees. Training and development improves skills and knowledge of the employees through which they will provide better services to the distress people in the world. As training and development programs of Oxfam increases knowledge base of employees, they will solve problems in innovative and practical ways (Rochester, 2012). Moreover, training and development programs for employees will help them to perform tasks more precisely, efficiently, and effectively. It is expected to perform better by the trained up employees of Oxfam because they get improved knowledge on their activities and operations. As Oxfam arranges training and development programs on the job way, employees will easily accustomed with the job environment and become better performer. Combating rural poverty and hunger is a difficult task. It requires smart and skilled persons to combat poverty and hunger. To be smart, skilled, and practical workers, there is no substitute to training and development programs. 
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I would like to take the role of human resource manager of Oxfam. Oxfam has a number of employees and volunteers across the world. They need to be managed in a proper way in order to get the best services from them. I would like to say that the role of human resource manager is very important for Oxfam. In this role, as HR manager of Oxfam, it is required to design and redesign compensation plan for the employees and formulating and implementing strategies to get the tasks done by the employees (Moon, 2004). As HR manager of Oxfam, it is required to maintain controls of the activities and monitor workforce to ensure that employees are doing the right things. HR manager of Oxfam requires arranging training and development programs for improving skills and expertise of the employees. Moreover, employee selection and recruitment is a key responsibility of HR manager of Oxfam. Designing hiring process complying with existing laws and regulations of United Kingdom is also responsibility of HR manager. Moreover, the HR manager of Oxfam monitors performance, appraises performance, ensure good work environment, manages disputes among employees, and develop friendly public relations.
[bookmark: _Toc7806915]Skills and knowledge required to manage human resources
In order to manage human resources of Oxfam, it is required by the HR manager to have the following skills and knowledge. 
Communication skills: the HR manager of Oxfam must have communication skills to organize workforce and dissolve disputes among them. Moreover, it is quite important for a HR manager to be communicative and knowledgeable in order to solve human behavior based problems. 
Operational skills: the operational skill of HR manager of Oxfam must be at a standard level. The HR manager requires performing activities with the help of manpower in the department. The HR manager normally performs operations in the field by using his/her operational skills. 
Decision making skills: the HR manager of Oxfam must require taking several decisions for solving organizational situation. Several unexpected situations arise in the workplace. The HR manager may require making immediate decision to solve these situations. So, HR manager of Oxfam must be able to make right decision at the right time (Hart, Maddison, Wolff, 2007). 
Academic knowledge: The HR manager of Oxfam must be enriched with academic knowledge with the management and monitoring of human resources. When HR manager becomes academic scholar, he/she will apply well established knowledge and philosophies to solve business problem in the work place. 
Legal knowledge: The HR manager of Oxfam must have legal knowledge about enforced laws and regulations of United Kingdom and the country where it has operations. As Oxfam is a human life based charitable institution, it cannot be indulged in illegal activities. So, the HR manager must comply with legal systems for which legal knowledge of the region is necessary. 


[bookmark: _Toc7806916]Training and development requirement needed to be considered 
The employees of Oxfam require training to be efficient and effective in the workplace. Here, it is found that the employees of Oxfam are performing poorly because they don’t know what to do and how to do. The compensation plan of Oxfam is quite smart and enough to make the employees happy and satisfy. The only problem of employees is that they don’t know well what they have to do and how to do (Gilchrist, 2009). The employees of Oxfam are not performing well in the workplace. They require on the job training to perform well in the workforce. Besides, most of the employees are not rich with the academic and practical knowledge of the tasks in which they are engaged. They should be taught well by coaching, seminar, conferencing and other practical learning ways. 
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Oxfam is an international organization fighting for alleviating poverty in the world. The goal of Oxfam is to eliminate poverty and hunger from the world. It has operation in Tanzania, Lebanon, Morocco, Bangladesh, Sri Lanka, and Afghanistan against poverty and hunger. The purpose of Oxfam is to remove inequality among people and establish people’s right especially basic human rights. When we’re bombarded with unwelcome or uncomfortable information, it’s easier to take issue with the format than listen to the message. The purpose of the report is to explain Oxfam accompanied with its vision, mission, and objectives. 
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