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1.Introduction
· What is SWOT Analysis?
SWOT Analysis is a tool which companies use to identify their strengths, weaknesses, opportunities, and threats. This tool helps assess the current position and develop strategies for growth and resilience in a competitive market. It is a simple yet effective method for organizations to assess their direction. According to Wheelen and Hunger (2017), “SWOT analysis provides a structured approach that helps organizations identify their strengths, weaknesses, opportunities, and threats, facilitating strategic planning and decision-making.”
2.Components of SWOT Analysis
· Strengths
Strengths refer to a company's best capabilities, such as brand reputation, intellectual property, effective management, etc. Identifying these strengths helps organizations understand their strategic position and leverage their capabilities. For example, a company with a strong research and development team can innovate effectively, securing a monopoly on certain products. As Collins (2001) suggests, “Great companies focus on their core strengths and create a culture that encourages innovation.”

· Weaknesses
Weaknesses are internal factors that disadvantage a business, such as limited financial resources, underdeveloped infrastructure, poor management, or untrained workforce. By recognizing these weaknesses, organizations can create strategies for improvement, like investing in employee training, enhancing product development, or optimizing operations for efficiency. Ries (2011) emphasizes that “The only way to win is to learn faster than anyone else.”


· Opportunities
This analysis identifies opportunities and external factors that organizations can leverage for growth. These opportunities may include emerging market trends, technological advancements, or changes in regulatory laws. For example, an increase in customer demand presents a chance to boost sales by adapting production. Christensen (1997) argues that “Companies that successfully identify and respond to market shifts can position themselves to capture new growth opportunities.”

· Threats
Finally, we address Threats, which are external challenges that could harm the company's performance, such as economic downturns, increased competition, and geopolitical issues. Understanding these threats enables organizations to prepare contingency plans and develop strategies to mitigate risks. For example, a business facing strong competition might try to enhance its services to attract more customers. Porter (1980) states that “Identifying the forces that shape competition is the starting point for understanding an industry's structure and determining the appropriate competitive strategy.”
3.Advantages 
Gürel and Tat (2017) notes that SWOT Analysis is advantageous due to its popularity, simplicity and its great use over the years, making it suitable for organizations of all sizes. This analysis highlights key factors influencing strategy, allowing organizations to adjust their direction effectively. It also encourages collaborative input from various participants, nurturing a culture of open communication and teamwork. The organization can benefit from diverse perspectives, leading to comprehensive insights and innovative strategies. It can be used alongside with other tools for a more comprehensive analysis such as PESTLE Analysis.


4.Disadvantages
Appinio (2020) explains that this type of analysis has its drawbacks. One significant disadvantage is its reliance on subjective interpretation. For a successful analysis, the organization should be careful not to engage objectively with their assessment. 
Appinio (2020) also explains that another drawback may also be the oversimplification of complex issues. While it provides a high-level overview, it may not account for the sudden changes in the market dynamics.
5.Conclusion
In conclusion, SWOT analysis is a valuable tool for organizations to understand their strategic position. It promotes collaboration and prioritization while offering insights that will guide decision-making. To avoid its limitation, it is recommended that SWOT Analysis is practiced together with other tools allowing for a more thorough assessment.













6.References:
· Appinio, 2020. SWOT analysis: What it is and how to conduct it. Appinio Blog. Available at: https://www.appinio.com/blog/swot-analysis [Accessed 7 November 2024].
· Christensen, C.M., 1997. The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail. Harvard Business Review Press.
· Collins, J., 2001. Good to Great: Why Some Companies Make the Leap... and Others Don't. Harper Business.
· Gürel, E. and Tat, M., 2017. SWOT analysis: A theoretical review. Journal of International Social Research, [online] 10(51), pp.994-1006. Available at: https://www.researchgate.net/publication/319367788_SWOT_ANALYSIS_A_THEORETICAL_REVIEW [Accessed 6 November 2024].
· Porter, M.E., 1980. Competitive Strategy: Techniques for Analyzing Industries and Competitors. Free Press.
· Ries, E., 2011. The Lean Startup: How Today’s Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses. Crown Business.
· Wheelen, T.L. & Hunger, J.D., 2017. Strategic Management and Business Policy: Globalization, Innovation, and Sustainability. Pearson.
image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




