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Introduction
The satisfaction of the customers is the key criteria for the company to gain success and to find out the satisfaction level of the customers and develop strategies accordingly. The project manager need to undertaken strategies in a way that the company gets able to achieve its goals appropriately. In this section a business plan has been developed for the business expansion of “Albam Clothing”.
















1.1 Basic Business Plan
Project Aim
The aim of the project is to develop a plan for “Albam Clothing” as it needs to open new store at Kensington.
Project Objectives
	•	To select store location at Kensington within the month of March 2018
	•	To develop store atmospherics within the month of June 2018
	•	To perform marketing  to enhance customers awareness within the month of July 2018
Project Phase
The project manager determines the specific aim of the project and develops all resources of the organization and organizes in a way that all activities of the project performed within the determined time period to achieve ultimate goal. The project phases are as below:
Figure 01: Project Phase

Source: (Nicholas and Steyn, 2012)
Definition is the initial stage of the project that develop the aim and objectives of the project. The project initiation is the process that develops all resources of the project. The project planning is another important stage of the project to make all the activities of the project performed within the determined time. The executing is the process to successfully implement all activities. The monitoring and controlling the process that ensure the strategies implement successfully. 
1.2 Role and Responsibilities
The financial manager of the organization considered as the project manager of this project. The other key members of the project are IT manager, Human Resource Manager, Marketing Manager, Research and Development manager and Distribution manager. 
	•	The main responsibility of the organizational human resource manager is to ensure the appropriate workforce of the organization
	•	The IT manager of the organization will ensure all technological skill and knowledge for the project
	•	The financial manager will allocate the financial costs for all strategies of the organization
	•	The marketing manager would select the store location and take decision for developing and store and perform marketing activities.
	•	The research and development manager would conduct research to identify market demand and develop strategies accordingly.
Work breakdown structure
According to Marks (2012), the project manager conduct work breakdown structure appropriately to ensure that all work activities performed with the determined time to achievement ultimate goal. 







ALBAM CLOTHING

4.1 Monitoring and Controlling
1.1 Research Specification
5.1 Clouser
3.1 Implement
2.1 Survey

2.1.1 Develop research question
2.1.2 Select the data collector
2.1.3 Collect qualitative data
2.1.4 Collect quantitative data
2.1.5 Data Analysis
2.1.6 Findings
4.1.1 Analyze market effectiveness
4.1.2 Control the market
5.1.1 Performance evaluation
3.1.1 Select store location
3.1.2 Develop store atmospheric
3.1.3 Perform marketing
1.1.1 Develop research aims and objectives
1.1.2 Ensure availability of all resources
1.1.3 Determine the project time and cost
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Project Scope
It is important to ensure that all activities of the project determined under a specific time period and need to ensure that the project would utilize as minimum resources as possible and achieve the ultimate goal (Clements and Gido, 2012). 
Table 01: Project Scope
TASKS

Start Date
End Date
Develop research aims and objectives
Marketing Manager
02/02/2018
06/02/2018
Ensure availability of all resources
Finance Manager
07/02/2018
16/02/2018
Determine the project time
Marketing Manager
17/02/2018
01/03/2018
Develop research question
Marketing Manager
02/03/2018
11/03/2018
Select the data collector
HRM
12/03/2018
29/03/2018
Collect qualitative data
R & D
31/03/2018
09/04/2018
Collect quantitative data
R & D
10/04/2018
29/04/2018
Data Analysis
R & D
30/04/2018
19/05/2018
Findings
R & D
20/05/2018
30/05/2018
Select store location
Estate Officer
02/06/2018
11/06/2018
Develop store atmospheric
IT 
12/06/2018
30/06/2018
Perform marketing
Marketing Manager
12/06/2018
06/07/2018
Analyze market effectiveness
Marketing Manager
12/06/2018
15/07/2018
Market Control
HRM
16/07/2018
24/07/2018
Performance evaluation
HRM
25/07/2018
30/07/2018

Gantt chart
Table 02: Gantt chart
Duties
Years of 2018

February
March
April
May
June
July
Develop research aims and objectives




































Ensure availability of all resources




































Determine the project time




































Develop research question




































Select the data collector




































Collect qualitative data




































Collect quantitative data




































Data Analysis
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Select store location




































Develop store atmospheric




































Perform marketing




































Analyze market effectiveness




































Market Control




































Performance evaluation





































The total time of the project was determined and found that the product take enough time to collect research data to find out the needs and demand of the local people. It will also consume enough time for analyzing the effectiveness of the marketing strategies and developing the retail atmospherics. The Albam Clothing has good reputation and it would take six months of time to perform the business activities. 
Impact of Human Resource department on project
The human resource department of the organization will allocate people for the project to ensure that all work activities will perform accordingly. The human resource department allocates people for finding the data by conducting research activities. People also allocated for marketing activities.
Additional Staff
More employees would recruit for the new store to perform all marketing activities appropriately. Few experienced employees would promote from the current store in leadership role and other staff members would be recruited.
1.4 Risk Analysis
In this process the project manager would promote some employees of the store as data collector to collect primary data for identifying the needs and demand of the customers along with the experienced employees (Carroll, 2012). Project manager needs to ensure that all project activities would perform maintaining ethical issues. Again the marketing techniques would also perform in a way that the company gets able to enhance the awareness of the customers. Finally the new store needs to ensure all facilities hazard free working environment for the employees, need to ensure health security etc.
1.5 Cost and Benefit Analysis
The cost and the yearly benefit of the project is presented below:
 

1.6 Project Evaluation Technique
According to Kloppenborg (2014), the post project activities need to investigate appropriately to ensure the achievement of the organization and gain success. The project manager needs to ensure the customers satisfaction after the implementation of the project and ensure the engagement of the customers. The satisfaction of the customers is the key criteria for the company to gain success and in this process that data need to collect from the customers by conducting survey (Appendix A) to find out the satisfaction level of the customers and develop strategies accordingly. The project manager would review the effectiveness of the project at the beginning of 2019 to find out the achievement of the company. The financial issues also needs to analyzed and find out the continuous sale development of the company and the increasing numbers of the customers.
There are few issues that the project manager needs to follows for developing the project based on the few key issues these are as follows:
Cost of the project: needs to find out the expected profit of the company analyzing the cost and benefit of the project
Stakeholder’s satisfaction: It is also important to satisfy the stakeholders of the company and few key stakeholders needs to consider in this process the owner, customers, suppliers and the employees of the store.
Identify the area of development: The risk analysis needs to perform appropriately to find out the critical issues of the project and also needs to analyze in a way that right strategies need to determine in this case.
Innovativeness: Need to find out the effectiveness of the organization for developing innovative strategies in workplace and also needs to introduce more innovative strategies to enhance organizational performance and satisfy the customers



2.1 Identify financial saving of the project
According to Marks (2012), the success of the project depends on the right use of resources. The finance is one of the significant resources to make the project successful so project manager needs to ensure some key areas of the project to ensure the financial saving of the project.
	•	It is important for the organizational store to ensure that the less energy will consume for the store activities by designing store as more environmental friendly
	•	The small size of the store would also able to minimize the extra cost of the store and also make the customers get able to shop quickly within the store
	•	The suppliers need to supply product just before the time that the product would need to minimize the use of resources for storing the product.
2.2 Evaluate wider non-financial saving 
There are few issues that need to define for the success of the company like, 
	•	The performance of the employees needs to be developed to enhance the service quality of the organization
	•	Regularly arrange meeting with the suppliers









References
Clements, J., P., Gido, J., (2012) Effective Project Management: South-Western Cengage Learning
Carroll, J., (2012) Effective Project Management in Easy Steps: In Easy Steps
Kloppenborg, T., (2014) Contemporary Project Management: Cengage Learning
Lock, D., (2014) The Essentials of Project Management: Gower Publishing, Ltd.
Marks, T., (2012) 20:20 Project Management: How to Deliver on Time, on Budget and on Spec: Kogan Page Publishers
Nicholas, J. M., Steyn, H., (2012) Project Management for Engineering, Business and Technology: Routledge












Appendix A
Question 01: How frequently you purchase new style product
Question 02: Haw far you agreed to purchase new brand
Question 03: Would you like to receive latest offer of the company
Question 04: do you agree good store interior positively impact on your purchasing
Question 05: Do you consider social media would be the most effective tools to communicate with you














Appendix B
Project Initiation Document (PID)
Tick when complete                      
Section 1 – What is the project all about?


Project Title: 
Albam Clothing’s new store at Kensington.

Background:
The clothing industry is one of the fastest growing businesses in United Kingdom. The companies are also developing strategies very accurately to gain advantage in business industry. Albam Clothing has undertaken initiatives to start its second store at Kensington as a part of business development process.


Purpose
The aim of the project is to develop a plan for “Albam Clothing” as it needs to open new store at Kensington.


Objectives 
	•	To select store location at Kensington within the month of March 2018
	•	To develop store atmospherics within the month of June 2018
	•	To perform marketing  to enhance customers awareness within the month of July 2018

Project scope
It is important to ensure that all activities of the project determined under a specific time period and need to ensure that the project would utilize as minimum resources as possible and achieve the ultimate goal. 


Exclusions from scope
N / A


Deliverables 
It is important to provide updated information’s to the project manager like, sales increment of the store, customers relationship development strategies etc.

Constraints
The has limited budget so all resources needs to utilize appropriately


Assumptions
The company is expecting to earn three times higher profit at the end of this year based upon the money it would invest for store opening.


Section 2: Why should this project go ahead?


Business case: Project Benefits
The project is very effective for the company to gain advantage within the business industry

Options
Albam Clothing” could acquired some existing store which would make the project faster

Cost and Timescale
The cost of the project is 43,000 and need to complete within the six months of time.


Cost/Benefit Analysis




Risk Analysis: Risk Identification
Project manager needs to ensure that all project activities would perform maintaining ethical issues. Finally the new store needs to ensure all facilities hazard free working environment for the employees, need to ensure health security etc.

Risk prevention
Regularly conduct the risk assessment process


Risk Management
N?A

Risk Monitoring
The manager of store needs to evaluate the risk process within the store.





Section 3:  Who will work on the project?

Roles and Responsibilities
	•	The main responsibility of the organizational human resource manager is to ensure the appropriate workforce of the organization
	•	The IT manager of the organization will ensure all technological skill and knowledge for the project
	•	The financial manager will allocate the financial costs for all strategies of the organization
	•	The marketing manager would select the store location and take decision for developing and store and perform marketing activities.
	•	The research and development manager would conduct research to identify market demand and develop strategies accordingly.


Project Organization Chart/Structure diagram
 


Names of: Project Sponsor


Project Manager (PM)
Marketing Manager 



Section 4:  How and when will the project are delivered?


Initial Project Plan
The project starts at 02/02/2018 and completed on 30/07/2018

Schedule (Gantt Chart)


Human Resource Requirements
The human resource department of the organization will allocate people for the project to ensure that all work activities will perform accordingly. The human resource department allocates people for finding the data by conducting research activities. People also allocated for marketing activities.


Support Staff
Not required

Additional Staff
More employees would recruit for the new store to perform all marketing activities appropriately. Few experienced employees would promote from the current store in leadership role and other staff members would be recruited.


Project Control:  Monitoring mechanisms
The financial manager of the organization considered as the project manager of this project. The other key members of the project are IT manager, Human Resource Manager, Marketing Manager, Research and Development manager and Distribution manager. 


Communication channels and schedules
The project manager would review the effectiveness of the project at the beginning of 2019 to find out the achievement of the company. The financial issues also needs to analyzed and find out the continuous sale development of the company and the increasing numbers of the customers.


Quality Control
There are few issues that the project manager needs to follows for developing the project based on the few key issues are: cost of the project, stakeholder’s satisfaction, innovativeness, customer service etc.














