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Nike inc. is an American sportwear company established in 1964 by Bill Bowerman based in Beaverton, Oregon. First is founded as Blue-Ribbon Sports, but in 1966 he opens his first retailer outlet and launched the Nike brand in 1972, after that the company is renamed to Nike in 1978 and went public for 2 years. From the late 1980’s where selling products for extreme sports to the early 21st century where Nike started selling new innovative sports-technology accessories such as portable heart-rate monitors and high-altitude wrist compasses. (Britannica, 2022)

The mission statement of Nike is to bring the inspiration and innovation to every athlete in the world. They do this as coming up with new innovative products. the vision of the company is to expand human potential. Born: February 19, 1911, in Portland, Oregon, U.S.

More about its co-founder…
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Description automatically generated with low confidence]Bill Bowerman had a sister and two brothers where one of the brothers dies in a tragic accident when he was only two years old. After, Bill attended Medford High School where he was taking part of the football team and graduates in 1929. After graduation he continued with his career of football player. He got suggested by his trainer to become part of the coach team which he accepted and in 1948 he became a head coach of the track team. Bill Bowerman trained hundreds of athletes which 31 of them Olympians, 51 all Americans and 12 American record-holders. As he was a track and field coach, he was disappointed of the production which the footwear companies were offering. He was sending emails to the companies how to improve their products but with no result. So, he started to learn about the shoe trade. HE took a shoe to see how it was made and start experimenting with different materials such as deer hide, snakeskin, kangaroo leather etc. He managed to customize many shoes for runners including student – athlete Phil Knight where later he helped him for the establishing the company. (Kevin Le Gall, 2022)


The innovation of the logo during the years…
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Logo 2, 1971
Logo 1, 1946	
Logo 3, 1978
Logo 4, 1995

Variety of our products 
[image: Air Force 1 Trainers. Nike GB]
Nike Air Force 1 
The shoe was originally released in 1982 and was meant to be a production only for an year but due to the air fo[image: A person in a hoodie

Description automatically generated with low confidence]rce 1 became a cultural icon over the customers, this model became an important design for years to come. It is favourable with its comfort, light and different colours and designs where can be matched with different outfits. (Complex, 2022).

Nike Tech Fleece
provides weightless warmth. Also, the company thought of the needs of its customers so produce the tech fleece with water-resistant nylon overlays which gives a dry finish. (Bennetts store, 2022).
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Nike Air Max 1
Air Max shoes were released in 1987 and every year Nike is trying to come up with a new product. The shoes are favourite with their flexible pouches filled with pressurized air, which brings comfort and cushioning to the underfoot. (Anthony Levine, 2021).
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[image: Nike Air Force One - A History — The Sporting Blog]A large, zippered bag provides space for shoes or extra clothes for gym, books, laptop etc. It’s coming with an open mesh on padded back which provides ventilation. The product can be found in different sizes and colour which can match with different outfits and styles. (Trade inn, 2022)


[image: 最新リーク】Nike Air Force 1 Low "White and Royal" 抽選/定価情報 | スニーカーダンク]The benefits of Air Force 1
· The shoe provides a comfort, cushion and protects the foot thanks to the padded collar.
· The designs fit on every outfit such as sport, casual, official etc.
It comes with air technology, which makes the athletes to move easier. (Marcus Pruitt, 2020)
· It’s produced on environmental protection where all materials are ecologically safe and tested.


More about our products, you can find in our website below. Click HERE:

https://www.nike.com/gb/?cp=12645282545_search_%7Cnike%7C10628702347%7C109021255110%7Ce%7Cc%7CEN%7Cpure%7C452352519481&ds_rl=1252249&gclid=Cj0KCQiA4OybBhCzARIsAIcfn9nv7TPREX8WHQj0cW-MI9VOa3auM-m8iaOkQ3tKrBgpKEvF0FtRVUoaAt08EALw_wcB&gclsrc=aw.ds 

Packaging and Design
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Description automatically generated]We spent most of the time in our packaging and design because it attracts more sales. Our packaging is made of recyclable cardboard materials where we display our logo on a plain orange box or paper bags. We also provide a packaging with a black box which states the product is routinely utilised through all packages. We use a unique brand-centric packaging. (Design, 2020) 
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We also provide a customization on products

We are giving you an opportunity to express yourself just in a pair of shoes!
Choose the colour, design it and create one unique style for yourself to add to your wardrobe. Be different, add your magic touch, because anything feels possible.

NIKE PRICES 
As we care and focus on customers’ needs and expectations, we try to deliver the highest quality of products on reasonable prices so we can make sure we get the customer experience we need. We use different strategies such as skimming pricing where setting high prices and make big investment on advertising for the newest products. After the peak time of the new product, we reduce the price gradually. We also use penetration, psychological and segmented pricing strategies. Like that, we hold our position on the market as we are leader in the sports market. (The Strategy Watch, 2022)
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	Air Max 1
(Platform with air capsule for much more comfort)
	Prices vary depending on sizes and design:

Prices between £100 - £180

	[image: Nike Tech Fleece Track Pants Junior][image: Nike | Tech Fleece Mens | Zip Hoodies | SportsDirect.com]
	Nike Tech fleece
(The hoodie and the joggers are selling separately)
	Nike tech fleece hoodie (the price varies on the size): £70 - £104

Nike tech fleece joggers (price varies on the size): £60 - £110.

	[image: New Nike Air Force 1 sneaker celebrating New Orleans' rap scene goes on  sale Saturday | Music | nola.com]
	Air Force 1
	Prices vary on design and sizes:

£110 - £200

	[image: Nike Elemental Backpack with Pencil Case | Black / Black / White |  Footasylum]

	Elemental Backpack
	Prices vary on designs:

£25 - £28


Prices on Customised products are different, as they are created by order. To customise you need to be a Nike Member.
All products are with free delivery.

 [image: Custom Air Force 1 image 3][image: Mens Drip & Splatter Air Force 1’s]
Price of 130.   Estsy.com         Price of £150.    Etsy.com
Esty is a program where people are customising our shoes further so you can have an even better style.
[image: A close-up of a shoe  Description automatically generated with medium confidence][image: Nike Air Max 95 Unlocked By You Custom Men's Shoes]
£144.95 nike.com.         £199.95 nike.com.








Where you can find us…

[image: Picture]We are using direct and indirect channel. The direct channels which we have are our own stores where the customers can get in touch with us directly. About the indirect channel, we are using a third company to sell our product for example JD, Footasylum, SportDirect, Foot Locker etc. Our fastest-growing channel of distribution is our website Nike direct.
[image: List of all Nike retail store locations in the UK - ScrapeHero Data Store]               
















Figure 1 worldwide map



On figure 1 map shows where our shops are available. We have over 700 Factories
 worldwide in 41 countries with 363 stores in USA and 393 internationally.
Moreover, figure 2 of the UK map shows our available stores which are 40 for the whole country. Most of the Nike stores are located mainly in London.Figure 2 UK map


[image: Birmingham Nike Outlet Store. Birmingham, GBR. Nike.com GB]Please find below our UK stores’ addresses available and come visit us!
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Nike Factory, Unit 19, Resorts World, Pendigo Way, Marston Green, Birmingham B40 1NT
Telephone number: 0121 767 5680




[image: Nike Stores in United Kingdom. Nike.com]Nike Town. 236 Oxford St, London W1C 1DE
Telephone number: 020 7660 4453





[image: Nike Unite Wembley. London, GBR. Nike.com]






Nike Central, Zone B, 2 Pancras Sq, London N1C 4AG
Telephone number:020 3005 2805
Designer Outlet, 42-45 Wembley Park Blvd, London HA9 0TG
Telephone number: 020 8903 1696
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Our brand has a strong focus on the sports and athletes’ market and our main strategy during these years is to attract more specific market segmentations such as women, young athletes and runners. Mostly we are targeting young teens to middle age. To explore our target market, we are using several strategies to get through our customers such as demographic, behavioural and psychographic.
Our demographic research is including people at the age of 15 to 45. We are targeting male and female customers, but we are more investing at the moment into the women’s market line where focusing more on leggings, sports bra and athleisure. 
Nike's worldwide segment 

On this map you can see, the men segment is being active more for the past years which can be assest for over half of the wholesale revenue on the world market. That’s why, we are trying to bring more products for female, where we can bring the segment to half based on sales which will not only bring us more loyal customers, but also over $44.5 billion dollars on the worldwide sales. (Start.io, 2022).



How we are reaching to our customers...

We are suing different types of promotion for our business to reach its customers. The first way of reaching our customers is by social media. We have an Instagram page where we are promoting our products. This is the link to our Instagram page: https://www.instagram.com/nike/?hl=bg – click to check on us!
[image: Nike Instagram Screenshot]
[image: Nike SNKRS App. Nike.com]This is a way of how we are connecting with our target market. You will see how our products can fit on every occasion and how practical are they for sports. Another way of getting in touch with our customers is with direct marketing such as email with offers or through our Nike app where you can get a member access and get the best deals. The app is available for download from Apple Store and Google Play Store. 
Discover us, let’s do it!

[image: jordan]Another way of us to promotes our product is using celebrity endorsement from the sport area such as Roger Federer, Maria Sharapova, Kevin Durant, Kobe Bryant etc. for each celebrity to promote our product is costing us about $8 to $60 million per year. The most expensive celebrity who did collaboration with us is Michael Jordan, who is one of the most well-known basketball players and together we produced for our consumers Air Jordan.


Here in the UK, we created campaign called ‘Nothing Beats a Londoner’ so we can target the hyper-local youth market in London for the benefit of the upcoming London athletes and citizens. This campaign is with the purpose to encourage more young audience to get involved into sport and release their potential through social media content and local events. 
[image: Nike Japan's Air Max Day 3D Billboard - YouTube]

Click this link to check this video of our amazing 3D billboard in Japan.
https://www.youtube.com/watch?v=N6v7HQiCNiQ 
This billboard shows the magic of customising and how many different designs you can make only with a pair of shoes

In Japan, we created a remarkable OOH 3D billboard promoting our NIKE AIR MAX. this product innovation and show spectacular boost us up to the market and we get the top position apart from our competitors in all regions.                       (Start.io, 2022)
[image: Story Behind Nike's Tagline - Just Do It]
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Nike's wholesale revenue worldwide from 2017 to 2021, by customer segment (in
million U.S. dollars)
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