Part 1 ‘the benefits of hosting the Olympic games in 2012 justified the money invested to deliver the event’.

The London 2012 Olympic games are widely considered one of the most successful games to date, with many positives to name such as jobs, tourism, investment and social and economic impact (dcms, department for culture, media and sport). Despite this, criticism still amounted in many forms, for example failed promises to ‘increase participation’ amongst adults (BBC online), migrant worker exploitation (institute for human rights and business) and the large costs associated. This essay will academically consider both sides to conclude. 

[bookmark: _Int_GmlS8fov]The London 2012 Olympics official slogan was “inspire a generation”, so to critically evaluate the success of the event we must first assess was the main goal and objective met. A case study by Sport England shows that between 2005 and 2016 (2005 being the year in which london won the right to host) the number of people playing sport increased by 1.9 million, with participation growing further from 2015-2019 (until the pandemic) with an estimated 1.1 million additional people participating in a minimum of 150 minutes of physical activity a week (www.sportengland.org.uk). With a widespread scheme to boost participation in schools across the country was also met with great success, with 89% of young people who signed up for sport England's “Sportivate” still playing sport 3 months later, also with the target of 12,000 not only being met but surpassed to 13,600 of school games signing up by may 2012 it is evident that participation was also boosted within schools (www.gov.uk). 

With any major event a large proportion of the success will be measured by financial success “mega events carry significant financial risk” (Flyvbjerg, 2014), in case studies from (www.gov.uk) construction for the games gave the UK economy a £7.3 billion boost, whilst finding that £6.5 billion was spent by the Olympic delivery authority on the construction of venues, infrastructure and the Olympic village which resulted in an estimated ‘£7.3 billion gross added value and 160,000 years' worth of employment’ (www.gov.uk). Along with this financial benefit for the country and job increase, around 7,000 new homes (35% affordable and 42% family homes) were built in the Olympic park, along with three schools, three health centers and 102 hectares of open space (www.gov.uk). In my opinion a sporting event of this magnitude can be measured in success in many ways, but mega sporting event venue must deliver short term spectacle and long-term value for the host city, which given the evidence not only ties into but personifies the idea. 

Another key measure of success is the long-term impact on the host city, “mega sporting events generate significant economic and social impacts” (Getz, 2012). And “legacy is often used to justify the high cost of hosting mega events” (Preuss, 2007) are 2 quotes, taken from different pieces of literature that I find tie into this well, for example the games helping to “transform east London through major infrastructure projects”, making the city more accessible via new train links (international Olympic committee). With a an article from (www.theguardian.com/sport) being published in September 2024, more than 12 years after the game's titles “London’s Olympics have given the city a legacy to be proud of”, as it covers the long-term effects on the city, for example the new infrastructure, the modernized facilities for sports, allowing the city to host additional events since and the jobs in which remain that were initially created by the games. 





















Part 2 SWOT analysis 

Analyzing Swansea as a suitable host for a major sporting event will include the image of the city and the global branding along with the international reputation, the urban aspects being the current facilities, current and potential transport upgrades, the accessibility of the city (airports, rails, roads and walkability).

Strengths 
Swansea has a range of top-class venues already in place including the 21,000 seating swansea.com stadium home to Swansea city AFC and the Ospreys rugby, the 50m Olympic sized swimming pool at the Wales national pool, the Swansea Bay Sports Park, which features extensive outdoor athletics and multi-use pitches, along with its extraordinary natural scenes including many beaches and coastal paths for beach/water events. (www.walesonline) . 

Swansea has previously hosted large-scale events, such as the ironman 70.3 Swansea, attracting thousands of athletes and spectators annually, the world triathlon para series, a week-long festival growing in participation annually, major rugby and football matches at the swansea.com stadium, a recent example of hosting Manchester city in October 2025 to a sellout stadium, and Swansea university vs Cardiff university in their annual varsity day, in which they compete in a multi sports competition. (www.swansea.gov.uk) 


Weaknesses 

Many opportunities are unavailable to Swansea and given to Cardiff, as Cardiff poses as a better alternative in many ways, a better-established transportation system, with an international airport, a bigger train station with additional platforms and routes, a better geographical location, being more central and accessible to visitors from all over the world who would likely travel into England via flight, Cardiff has better sporting facilities with the principality stadium seating 74,500 thousand, over 50,000 more than the swansea.com, and with cardiff hosting such large scale events such as the champions league final in 2017 Swansea gets overlooked b it's unfortunately popular neighbors. (bbcwalesonline) 


Opportunities 

The opportunities are never ending for swansea if given the chance to host a major sporting event, for example boost tourism and hospitality, with the ironman 70.3 estimated to have brought in £4.3 million to the local economy (www.swansea.gov.uk). Job creation, large scale events will supply the city with short term, and long-term job opportunities for the people of the city, global media coverage, for example the champions league final in cardiff has an estimated 88 million viewers (www.statista.com).


Threats 

Disturbing the residents and underperforming pose the biggest threat to events in Swansea, as residents would not be used to events of the magnitude and the risk of trialing such an event in an untested area could be problematic. 


Sporting event
Based on my findings, with the current facilities, in my opinion a large-scale hyrox event held in the swansea.com stadium could be extremely beneficial and popular. With the ever-growing popularity of hyrox within the UK I feel an event, like the Cardiff Hyrox in the principality stadium, could be an absolute success. From 2021-2022 to the most reason season of 2024-2025, hyrox participation saw a 300% increase in athletes in the UK (BBCnewsonline). With the Cardiff event in 2025 being a huge success, with over 6,000 participants. 
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