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[bookmark: _Toc157675202]INTRODUCTION 
Problem-solving and innovation are crucial aspects of the current working world. Developing business aspects with constant updating in technology highly works in terms of attaining the right set of customers. Every business needs to work on problem-solving and innovation strategies to attain goals (Moghimi and Barforoushi, 2020). The report is being made in the context of Wilko, which is a retail supermarket in the UK. The report aims to highlight the problems which Wilko is dealing with in the current working environment. With that, there is an evaluation of the internal and external working environment with the implementation of the SWOT and Pestle model. The SWOT analysis framework will help in identifying the internal factors that are affecting the company’s operations and causing the company to face the problem while PESTEL analysis will help in identifying the impact of external factors on its operations. 
[bookmark: _Toc157675203]FINDINGS AND ANALYSIS
[bookmark: _Toc157675204]Background of the organisation
The retail supermarket Wilko retail chain was founded in the year 1930 in Leicester by James Kemsey Wilkinson.  Wilko is a privately owned company which sells mixed goods and has 100s of stores in the UK (Mitchell, 2023).  The company also works internationally as there are 39 other nations in which Wilko provides its services.  The company is selling more than 33000 products and having more than 500+ brands. To fulfil the demand of the customers Wilko has 770 factories for converting raw material into finished goods. It offers various products to its customers including household essentials, confectionary, stationery, pet products, textiles, DIY items and homeware items (Jones et al., 2023). The company is owned by the Wilkinson family and this ownership has been passed down through generations since 1930s with several family members playing a crucial role in its success (Butler, 2023). 
[bookmark: _Toc157675205]Nature of the problem
The nature of the problem which Wilko is facing on the current basis is the loss in revenues due to less selling. Also because of low profit margins on the products the company is earning much less in comparison to what they need to earn to survive in the competitive market (Jones et al., 2023).  This highly contributes to maintaining the financial aspects of the company. Wilko is experiencing a decline in its profits which in turn is considered to be major problem faced by the company in this dynamic business environment. There are various factors that led to the emergence of this problem such as large number of stores in too expensive high street locations and low footfall due to Covid restrictions. The company has also experienced supply chain issues after the UK left the EU (Jones et al., 2023). Another reason due to which the concerned company is facing the problem of lower profitability is that it was finding it difficult to compete with its competitors in terms of price and convenience (Butler, 2023).  Wilko started to experience financial problems since five years ago, but the company did not take in time actions to solve these issues. Below is a graphic provided by Statista (2023a), which shows the loss suffered by Wilko in the last 5 years. 
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[bookmark: _Toc157675206]Scope of the problem
The low-profit margins in the products and fewer sales directly signal the issue of potential profits. This reduces the ability of Wilko to meet high expenses and also creates productivity and management issues. As identified above, the company is facing the problem of lower profitability because of reduced footfall, supply chain issues and high rents (Butler, 2023). The problem of lower profitability can hinder the future growth potential of Wilko because it will make it difficult for the company to pay rent of its stores that are located in expensive locations (Jones et al., 2023). Moreover, this problem will also create challenges for the company in terms of adapting to the current market trends. 
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The decline in sales is a crucial indicator of the financial health of the company and its sustainability in the market. In Wilko, the consistent financial challenges can impede their growth, threaten the long-term sustainability of the business, and hinders the operational efficiency of Wilko (Butler, 2023). The problem of lower profitability is making it challenging for Wilko to compete with its competitors on both price and convenience aspects (Sillars, 2023). This problem is also affecting the company’s ability to pay rent of the stores that are located in expensive locations (Jones et al., 2023).  
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After conducting the SWOT analysis of Wilko (appendix 1), it has been identified that the company has strong brand image in the UK’s retail industry due to which it has been able to create a large customer base for itself. The company also has large number of products in its product portfolio that it offers to customers to give them varied buying choices. However, the weakness of the company is that it is heavily dependent on traditional selling methods and is not paying enough attention towards the utilization of modern selling methods. Moreover, the company has many stores that are located in outdated locations that are not adding significant value to the company’s profitability and growth (Jones et al., 2023). Addition to this, the company has still not exploited the opportunity of utilising modern technologies to increase its online presence (Jones et al., 2023). Wilko is also facing the threat of rising competition in the country’s retail industry due to the emergence of new brands and presence of already established brands (Sillars, 2023). 
This analysis points out that the company has failed to shift from traditional selling methods to modern selling method due to which it has been experiencing a decline in its profits (Sillars, 2023). Since the company is paying huge rents of its stores that are located in outdated locations, it is one of the reasons due to which its profits have been declined steadily (Jones et al., 2023). If the company had addressed its weakness of outdated store locations, then it could mitigate the impact of lower profitability to some extent (Jones et al., 2023).  Not only this, if it had adapted itself towards the shift from traditional selling methods to modern selling methods, then it could be easier for the company prevent its business from facing the problem of lower profitability. However, the company has still the chance of making these changes so that it can prevent its business from experiencing further lower profits. 
[bookmark: _Toc157675209]PESTLE analysis on Wilko organisation 
This model highly evaluates the external working world and how it makes an impact on Wilko's organisation. There are 6 factors in this model, which are evaluated in detail below:
· Political factor- Being working on an international basis, there is a major need to adopt rules and regulations as per the government of the nation. Wilko has not complied with regulations stated by the respective governments. Also because of some political intervention and rivalry among the nation Wilko has closed some of their stores in different places. Addition to this, the United Kingdom’s decision to leave the membership of European Union has created problems in its supply chain due to which its profits have been reduced (Sillars, 2023). 
· Economic factor- These factors include the policies and the favourable economic environment that supports business growth. Wilko Company is being established in places which have less potential public to spend on retail products (Balaei, et.al 2021).  Also, the company is not regulating their working with effective taxation policies, paying interest on time, and making effective usage of the resources. Wilko is struggling due to the rising interest and inflation rates and increased energy bills (Buttler, 2023). This factor is also contributing to the company’s problem of lower profitability. 
· Social factor- The retail industry highly deviates from the mind-set of people and the changing purchasing patterns of customers. Societal trends are changing constantly in terms of clothing, food, home appliances, educational materials and many more (Mitchell, 2023). Being positioned in the competitive market and targeting educated customers requires constant change in the organisation (Pang et.al 2022). Wilko have never changed their working as per the purchasing patterns of the customers. Also because of not meeting customer demands the company has failed miserably. Moreover, customers are shifting from traditional buying methods to digital buying methods, but the company is still heavily dependent on traditional selling methods (Mitchell, 2023). Due to this reason, the company is finding it difficult to meet customer’s expectations. Even if 92% of UK population know the brand, only 37% of them actually used the brand in 2022, according to Statista (2023). 
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· Technological factor- Being it is an online retail store or physical shopping; technology has influenced both aspects in an equal manner. E-commerce stores are the ones that highly benefit from technology.  Technology can help the organisation in reaching out to their potential customers and generate potential habits of the people (Ratchford et.al 2022). Wilko is highly dependent on the traditional methods of selling which causes major failure in the company (Kollewe, 2023). This negatively influences the company. Failure to utilise new and utilise new technologies can further hinder the growth of the company (Kollewe, 2023). 
· Legal factor-   A retail supermarket needs to operate in a legal environment in the nation.  There are prevailing local laws, taxation and excise regulations and other business-related laws which businesses have to follow. Wilko is working globally, thus following rules and regulations is complicated. Each nation follows different copyrights, tariffs, and trade laws. Wilko has not maintained the legal laws of every nation in which they are working, and this impacts their working structure. As per laws will create a major influence on the company. Not following laws impacts business in negative ways. 
· Environmental factor- There are multiple environmental issues which can be developed by the retail organisation by producing goods and services. The edible oils and other food items are harming the environment. Thus, a company has to follow environmental rules and develop more sustainable working.  The environmental issues which are being dealt with by Wilko are dumping products of expiry dates, removal of contaminated stock, recycling the raw material and managing waste of the company appropriately. The company does not maintain standards in the context of a healthy working environment in its stores appropriately. As an outcome, this causes the failure of business. Failure to follow environmental standards can make it difficult for Wilko to follow the path of sustainability effectively and efficiently. 
[bookmark: _Toc143090507][bookmark: _Toc157675210]CONCLUSION 
From the above report, it has been concluded that an organisation need to change their working as per the current market structure to compete. This report is being developed in the context of the Wilko retail organisation. It has also been found out that Wilko is facing some severe problems in establishing effective selling processes and generating appropriate profit in the organisation. To evaluate the problems internal analysis of the organisation is being conducted with a SWOT model. The concerned company has to develop its digital presence and develop effective promotional strategies. The PESTLE model indicates that Wilko has to change its strategies as per the rules and regulations of the nation. 
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APPENDIX
[bookmark: _Toc157675212]Appendix 1 SWOT analysis
	Strengths 
· Strong brand image: The major strength of Wilko is its strong brand image and goodwill in the retail market. This strength allows the company to win the trust of customers in an efficient and effective manner. 
· Wide range of products: Wilko offers wide range of products to its customers such as homeware, textile, pet products DIY items and many others.  
	Weaknesses 
· Heavy dependence on traditional selling methods: In this digital world, consumers are now preferring to buy products through online mode, but Wilko is not paying considerable attention towards online selling method instead showing its dependence on traditional selling methods. 
· Outdated location: It has been identified that many of Wilko’s stores are located at outdated located which in turn indicates that these stores are not adding significant value to the company’s growth and development.  

	Opportunities 
· Strengthen its digital presence: Since Wilko is heavily refiled on traditional selling methods, there is an opportunity for the company to strengthen its digital presence by establishing its stores on different online platforms. By exploiting this opportunity. 
	Threats 
· Intense competition: The competition in the UK’s retail industry is increasing at a rapid pace due to the presence of various companies. This rising competition act as a threat for Wilko because it can restrict the company’s growth and profitability. 
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	Element 
	Factor 
	Impact 

	Political 
	Rules of government 
	This factor has created havocs in its supply chain network. 

	Economical 
	Taxes and purchasing capabilities of people
	This factor has made it challenging for Wilko to counter with rising inflation rate and increased energy bills. 

	Social 
	Changing behaviour of people 
	This factor has created difficulties for the company in terms of shifting from traditional selling methods to digital selling methods.  

	Technological 
	More innovation 
	This factor has created difficulties for the Wilko in terms of making utilization of digital selling platforms in an effective manner. 

	Legal 
	Legal rights and rules 
	This factor has caused the company to face adverse legal consequences. 

	Environmental 
	Degradation because of lack of resources 
	This factor has made it difficult for Wilko to follow the path of sustainability.  
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Profit/loss for the period of Wilko Retail Limited in the United Kingdom (UK) for the
financial years 2015 to 2022 (in 1,000 British pounds)
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wilko brand awareness, usage, popularity, loyalty, and buzz among DIY and garden
online shop users in the UK in 2022

100%
92%
80%
g e
s 44%
I3
40% 37%
32%
20%
13%
0%
wilko wilko wiko wiko wiko
awareness popularity usage loyalty buzz
Source Additional Information:
Statsta Consumer Insighs Urited Kingdom: 15 June 2022 to 12 July 2022: 1,036 respondents: 18:64 years: respondents who use DIY & garden oni

©Statista 2023




