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	Employees are important to the success of any organisation and an organisation should ensure that it gains a competitive advantage through its workforce. Some of the key strategies that an organization can use to ensure its workforce performs is building strong workplace relationships and developing its employees (Tsaur et al., 2019). Positive relationships can create a positive corporate reputation, enhance innovation, motivate employees, and improve customer satisfaction. However, various factors play a crucial part in creating relationships with employees (Eby & Robertson, 2020). Some of these factors include reward system, leadership style, open communication, management style, and development tools used. This report seeks to critically assess the benefits of developing individuals to Amazon and individual employees within the company. It will evaluate development vehicles used by the company. It also provides a detailed plan to meet the development needs of an employee working at Amazon. 
	Amazon is a multinational technology that focuses on e-commerce, cloud computing, advertising, and digital streaming. The company was founded in 1994 in the US and entered the UK market in 1998, following the launch of Amazon.co.uk (Warrier et al., 2021). The company is one of the big five technology companies in the world. It employs over 1.54 million employees. Amazon UK employs 61,910 employees. Employee development plays a crucial part in the company’s success. 
[bookmark: _Toc140920971]Potential Benefits of Developing Individuals
	The effectiveness of an organization is significantly dependent on personally developing individuals in the workplace. This is fostered by adopting a culture that encourages learning in the company. Amazon has anchored its success by ensuring that individuals grow together with the organization (Langley et al., 2021). It is one of the most innovative companies in the world. Its product innovations are made by the company’s employees. 
[bookmark: _Toc140920972]Potential Benefits to Amazon
	Personally developing employees are several benefits to the company. Firstly, it helps the company to have strong relationships with its workforce (Dachner et al., 2021). Employees have an emotional attachment to managers and organizations where they can grow together with the organization. This helps the company to have a motivated workforce. According to human relations theory, relational factors motivate the workforce more than financial rewards (Omolawal, 2021). Having relationships in Amazon ensures that employees are motivated and this boosts the performance of the company. Moreover, the development of employees ensures that they grow and this motivates them further. Herzberg’s two-factor theory suggests several factors that are referred to as job satisfiers (Bhatt et al., 2022). Growth is one of the job satisfiers. This indicates that developing people ensures that the workforce of the company is motivated. There are multiple benefits of working with a motivated workforce such as high organizational performance, low employee turnover, and effective achievement of organizational objectives.
	Secondly, personal development increases organizational performance and productivity (Leitão et al., 2022). When the skills of individuals in the workplace are improved, people achieve more in terms of the company’s productivity. This has made Amazon one of the largest technology companies. For instance, the company’s revenue in 2020 was $513.98 billion in 2022. This great performance in revenue generation can be attributed to the productivity of the company’s employees. Thirdly, personal development is important in improving various skills that foster innovation such as creativity, collaboration, and critical thinking (Saeed et al., 2019). As a result, employees of Amazon have been presenting creative ideas that have helped the company innovate its process and products. Notably, the company initially the online bookstore as a sole product. Out of innovation and personal development, the company has been innovating various products such as music streaming, Amazon Prime, Fire Tablet, and Amazon Appstore (Ayoub et al., 2019). 
	Fourthly, personal development reduces staff turnover (Pratama et al., 2022). It gives a culture of learning and growth to the company that makes employees stick in the company for a long time. Employees are likely to be retained in a company that improves their personal growth by adding more skills and abilities to them. This strategy helps the company to retain skilled employees and cut the cost of hiring new employees frequently. It also reduces absenteeism as employees what to be present in the workplace so that they can develop their abilities. Fifthly, it creates a positive work environment. Having a positive work environment is beneficial to Amazon as it builds employee morale and relationships. There is a healthy work environment in Amazon because the company focuses on personal development. However, Amazon employees have been criticised for having high workloads. Apart from developing employees, the company should ensure that it gives enough workloads to its employees to improve its work environment.
	Sixthly, personal development builds the reputation of a company. Potential employees and the general public are concerned with the social responsibility of the company. Developing employees is a key factor that they consider in assessing how the company treats employees (Grover et al., 2019). Amazon has gained a good reputation due to its employee development initiatives. Seventhly, personal development makes Amazon more responsive to change. Notably, change management in a technology company is inevitable as the business environment is highly dynamic. The personal development of employees helps the company to manage change effectively. It helps individuals have the skills to respond to changes more effectively. As a result, Amazon can easily adapt to change and perform in the dynamic environment. For instance, the company could easily adapt to hybrid working during the Covid-19 pandemic. Its sales increased and it remained profitable during the crisis. 
[bookmark: _Toc140920973]Benefits of Personal Development to Employees
	Personal development is important to employees for various reasons. Firstly, it improves the skills of employees (Agrawal et al., 2020). Every employees wishes to gain more skills so that they can be internally promoted and grow in their careers. Skills are vital for career and personal growth. Individuals know how to approach job tasks and maintain good quality at a personal level. Secondly, it improves career prospects (Moldoveanu & Narayandas, 2019). For employees of Amazon to get higher positions either internally or externally, they must have certain skills such as communication and problem-solving that are enhanced through personal development. This ensures that they can make them grow in their career. They also become more confident in working hire positions in their career.
	Thirdly, it builds healthy employee relationships in the workplace (Moldoveanu & Narayandas, 2019). These relationships are crucial for both personal and professional growth. With strong relationships, employees can learn from others. Moreover, healthy relationships give morale to employees and reduce job stress. Individuals are likely to be stressed when they work in a company that has poor relationships. Fourthly, helps employees to have self-awareness. Through personal development, individuals get a chance to reflect on their weaknesses and strengths which makes them more self-aware (Sutton & Crobach, 2022). This boosts the self-esteem of employees at Amazon.  Fifthly, personal development drives a sense of direction in individuals as they make decisions through critical thinking. Having a sense of direction helps individuals to have a clear idea of what they want to achieve in their careers, which is crucial for professional development. Sixthly, personal development boosts self-confidence. It removes self-doubt in what an individual can achieve and makes one become more confident in solving problems at a personal level (Malureanu et al., 2021). 
[bookmark: _Toc140920974]Evaluation of Development Vehicles Available to Amazon
	Employee development is becoming essential in the current business environment (Sutton & Crobach, 2022). Technologic is changing rapidly and employees need to keep on learning new technologies and ideas being used in the industry to keep in pace with industry changes. Several strategies for employee development are available at Amazon. Firstly, the company uses training as employee development vehicle. Employee training and on-job training are used to equip employees of Amazon with new skills. Employees in Amazon are trained to perform specific tasks. For instance, software engineers are trained to develop innovative software for the company and its customers. The company plans employee training programs. This strategy helps the company to remain innovative.
Secondly, Amazon uses coaching. Coaching is instructing a group of people or an individual on how to develop a certain skill. Experienced employees in Amazon act as coaches and they coach others on how to develop various soft skills. Thirdly, Amazon organizes various workshops to develop its employees. Workshops are held to develop transferable skills such as communication and teamwork skills. This development vehicle books self-awareness and confidence in employees. However, it disrupts employee schedules as they have to leave their job tasks to attend workshops organized by the company. Fourthly, Amazon uses job rotation to help its employees have a wide knowledge of various operations of the company. Job rotation involves making employees to work in various roles related to their field. This saves money for the organization and it enhances innovation. An employee uses the knowledge of one areas to innovate solutions in another department. 
Fifthly, Amazon uses job mentoring. Every year, Amazon invites recent graduates to join the company through its graduate trainee programs. New employees are mentored to be able to hold senior management and leadership positions in the company. Mentoring increases the confidence of individuals and empowers them by offering them a practical advice (Shealy et al., 2019). This creates a competitive advantage in the company as it ensures that young employees get the ability to run the company after the retirement of their mentors. Sixthly, e-learning is used in Amazon. The company allows them to enroll for short and long courses online where they get new skills and knowledge. The company has also designed a short online course for its employees. 
[bookmark: _Toc140920975]Meeting Individual Development Needs
Training needs analysis is crucial in ensuring that individuals get the right development required to achieve organizational objectives. To determine training needs Amazon follows a certain procedure. Managers set clear expectations of what they need from each job role. They then monitor performance to determine whether expectations are being met. The company evaluates employees to understand their desires. Amazon analysis development needs in the company. Notably, different people have different needs and used to different learning methods. The company has to use different development vehicles. Through the analysis, Amazon analyses feedback from its employees on which development vehicle is likely to suit the needs of employees. The company uses the results of the analysis to design training programs and other development vehicles of the company.
Based on the evaluation above, Amazon can meet the development needs of employees. Notably, development vehicles are designed based on the role of employees. The company uses training, job rotation, and mentoring for employees in administrative roles such as finance. It uses coaching for those working in technical roles such as programmers and software developers to show them how they can make a product for the company. The company’s development strategies match individual needs of employees. Moreover, Amazon has cultivated a learning culture and a culture that focuses on personal growth. This encourages employees to upgrade their skills and remain creative. There is high innovation in the company and this can be attributed to the learning culture of Amazon. 
[bookmark: _Toc140920976]Personal Development Plan (PDP)
	Personal development is a continuous process of gaining skills and knowledge (Abbott, 2021). Everyone has to keep on developing skills and knowledge to suit the competitive and ever-changing business environment. An individual working at Amazon must keep on learning to keep pace with the changes in the technology industry, which is the most dynamic industry. PDP is very important as it improves one’s self-esteem, improves skills, motivates people, improves self-confidence, and assists a person in setting goals (Levin, 2019). Moreover, PDP enables a person to track progress in career and personal growth. PDP involves identifying strengths and weaknesses and developing a plan to improve areas of weakness. Amazon is a technology company and an individual working in the company must possess great IT skills regardless of the department where the person is working in. Moreover, communication and collaboration skills are essential to perform at Amazon. Amazon is a company that develops its products and process through collaboration. Leadership skills are also required at Amazon. The following is a plan to meet the development needs of a person working at Amazon.
	Development Area
	Priority
	Current proficiency
	Development Resources
	Target Date

	IT skills
	1
	Not satisfactory
	Training, E-learning
	June 2024

	Presentation skills
	3
	Basic
	Joining public speaking clubs, coaching, and training.
	November 2023

	Communication skills
	2
	Basic
	E-learning, practising through public speaking clubs.
	June 2024

	Collaboration skills
	2
	Basic
	Joining clubs and working with others.
	December 2023

	Teamwork skills
	2
	Basic
	Joining clubs and working with others.
	December 2023

	Leadership skills 
	3
	Moderate
	Attending workshops and training
	December 2023

	Problem-solving skills
	2
	Not satisfactory
	Attending workshops and training
	December 2023


Priority chart; 1=Very important, 10 = not important

[bookmark: _Toc140920977]Conclusion
	The success of Amazon is a product of a combination of several factors. One of the key factors that determine the success of the company is personal development of individuals. Personal develop benefits the company as well as individuals working in Amazon. It increases productivity, enhances innovation, motivates employees, creates a positive work environment, reduces employee turnover, and builds the reputation of the company. For individuals, personal development improves skills, builds healthy relationships, improves career prospects, creates self-awareness, creates self-confidence, and gives individuals a sense of direction in their professional and personal growth. Several development channels are available in Amazon. The company can use training, workshops, coaching, mentoring, e-learning, and job rotation to develop individuals. The evaluation of this report concludes that these development vehicles are appropriate in meeting the development needs of individuals working in Amazon.
An individual working in Amazon should be developed in specific areas which are a priority to suit the needs of the company. Area for development that suit an individual needs working in Amazon include developing IT, teamwork, collaboration, leadership, communication, and problem-solving skills. 
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