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Executive Summary
The proposal has shed light on the various aspects of employee performance which forms the indispensable element of a business. Under this light, this report has provided an in-depth analysis of the relevant socio-economic factors which casts a prominent influence on employee performance of a business. It plays a pivotal role in shaping employee's productivity, along with affecting the strategies which are derived by the organisations, including IHG Hotels Groups to develop their human resources and manage diverse teams across distinct work modes. The literature review chapter of this research proposal has identified collaboration and coordination to be highly influential in providing an optimising work culture which helps to maximise employee performance. Furthermore, out of the PESTLE analysis, the Socio-economic factors have been included which has highlighted the manifold factors which impacts employee monitoring and management during work modes. Employment has been a key significant factor influencing the external environment of the business. Different work modes has also been elucidated which helps the hospitality industry including this hotel group to manage employee performance across variety of work modes. Flexible work policies, feedback mechanisms and other processes has been recommended for managing employee management practices that further paves the way for  employee self-motivation.
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[bookmark: _Toc158730992][bookmark: _Toc158882026]Introduction and Background
Employee performance is one of the most significant key determinants of organizational performance. It is considered the key asset that helps a business organisation to strengthen its competitive position in the global business industry. In this context, scholars have claimed that socio-economic factors have a significant influence on the performance of the employees of a business organisation. It influences the employee's productivity, along with impacting the strategies that are formulated by the organisations to develop their human resources (Paais and Pattiruhu, 2020). This proposal aims to evaluate the socio-economic factors that influence employee performance within a business organization with the help of the instance of IHG Hotels Groups. It will also address the way this hospitality organisation monitors its employees in different work modes. Lastly, this proposal will also recommend some strategies which can be followed by this company in order to combat present challenges. 
InterContinental Hotels Group usually known as IHG Hotels & Resorts is a British multinational hospitality organisation which has been marked as one of the leading hospitality corporations in the global industry over the decade. At present this hospitality organisation operates 6261 hotels in 100 countries with 19 brands and 345,000 employees (IHG Hotels & Resorts, 2024). This hospitality company aims to provide comfortable service to its customers in order to improve their experience. Studies have discovered that this hotel corporation has generated approximately 1.84 billion pounds in 2022 which exhibits an increase of 1.39 billion pounds from the previous year (Statista, 2023). Following this statistical report, it can be stated that this organisation makes a major contribution to the UK economy which is further influenced by the performance of the employees in the form of organisational performance. Thus, it can be stated that employee management is a significant aspect of this organisation. 
It has been discovered that over the past few years, several socio-economic factors have significantly affected the human resource management of the hospitality industry, including IHG Hotel Groups. For instance, Wong et al. (2021) have stated that the unprecedented onset of the Covid-19 pandemic has increased extreme work pressure among the employees of the hospitality industry. It has been explored that IHG Hotel Groups have also experienced a higher rate of stress among employees which has further enabled this organisation to incorporate flexible work mode (IHG Hotels & Resorts, 2024). However, it has impacted the employee monitoring process of this organisation. Apart from that, several other factors have also influenced the human resource management of this organisation which will be discussed elaborately in the latter part of this proposal.  
[bookmark: _pnlu44z076bv][bookmark: _Toc158730993][bookmark: _Toc158882027]Discussion
[bookmark: _hhuk3d2wgpqk][bookmark: _Toc158882028]Literature Review
Employee performance management is the most crucial part of organisational success. Present days, businesses are much more focused on managing their employees effectively through their performance management practices. The socio-economic force plays the most crucial role in impacting the performance of the employees in the hospitality sector especially in diverse work modes. According to Armstrong and Taylor (2020), employees in the hospitality industry are on the frontline in terms of guest interactions. Effective customer service is highly necessary for customer management and thus they have to provide a customer-centric approach. The performance of the employees depends upon the positive reviews, guest satisfaction scores and ability to manage challenging situations in the hospitality sector. Therefore, communication and interpersonal skills are necessary for the employees of the hospitality sector. Collaboration and coordination are necessary and to provide an effective work environment which can help to enhance employee performance (Johnston et al. 2012). The hospitality industry is the fast-paced and ever-changing in nature and thus it is very challenging for organisations to manage the employee performance. Effective performance management practices can help to increase employee performance and it can help to develop the organisational productivity also.
[image: High-performance work practices and hotel employee performance: The  mediation of work engagement - ScienceDirect]
Figure 1: Employee performance management in hospitality industry
(Source: Karatepe, 2013)
[bookmark: _Toc158882029]PESTLE Analysis to identify the Socio-economic factors influencing employee monitoring and management during varied work modes
PESTLE analysis is considered one of the most significant tools that helps business organisations to evaluate external socio-economic factors to anticipate their impacts on their management. 
[image: ]
Figure 2: PESTLE Analysis
Source: (Armstrong, 2020)
Economic Factors
Economic factors are another relevant aspect of the external environment of the business organisation. Statista (2024) has reported that the hospitality industry in the UK has generated approximately 16.24 billion British pounds in 2022. This clearly indicates a strong market for IHG Hotels Groups in this region where this organisation will be able to generate revenue in larger amounts, strengthening its financial sector. Eventually, it has helped this organisation to invest more in employee training programs. For instance, it has launched IHG Skills Academy, an online platform in order to provide training to develop the skills of those who aim to start their career in the hospitality industry (IHG Hotels & Resorts, 2024). This will help this organisation to get competent employees which will further enhance the performance of the employees within the organisation by improving their productivity. 
These factors are one of the most significant factors of the external environment of the organisation that influence the business operation of an organisation. As per the report of The Global Economy (2024), the political stability index of the UK is 0.5. It ensures the consistency of the political environment of the UK. In other words, it can be stated that this stability index indicates consistency in the government policies which will further help this organisation to formulate long-term employee policies (Oakman et al., 2020). It ensures the long-term plan of business operation execution for IHG Hotels Groups. Rapid change in employee policies may make the employees confused within the organisation which further affects their job satisfaction and employee engagement consecutively (Armstrong and Taylor, 2020). However, studies have explored that this hospitality organisation has cut approximately 10% of its workforce without any notice (Hancock, 2020). It indicates that this organisation has violated the employee policies by laying off such a huge number of employees without notice. Eventually, it has affected the trust between the employees and the organisation which further affected employee engagement (Johnstone et al., 2012). Eventually, the performance of the employees fell apart.

Social Factors
In the modern scenario, employment has been one of the most significant factors in the external environment of the business. According to Dyvik (2023), the rate of employment has been estimated at approximately 56% across the globe. In this situation, it has been reported that IHG Hotels Group has created approximately 70 thousand jobs (Hospitality Net, 2023). Eventually, it has helped this business organisation to increase its manpower which has further helped this organisation to increase its productivity. Alongside this, increasing the manpower will help to reduce workload on the existing employees which will further help to increase employee engagement. Consequently, the performance of the employees will also be enhanced (Marchingto and Wilkinson, 2016). 
Investment in the technology can help business organisations to improve the quality of their business operation. It has been reported that IHG Hotels Group has implemented AI in its HR management system which has helped this organisation to monitor the performance of the employees consistently with the help of algorithms (The People Space, 2024). It has enabled this company to analyse the behaviour as well as the skill of the employees consistently. Eventually, it will help this company to explore the loopholes among the employees so that they can design appropriate training programs to improve employee performance (Murton et al., 2010). It has been explored that IHG Academy has launched a special training program for the employees; the Food Service Tracking program that will help to improve the skills of the employees of this organisation (IHG Hotels & Resorts, 2024). It will help the employees to track the waste of food so that they can control that properly in order to reduce environmental impact. 
[bookmark: _Toc158882030]Industry trend:
Before the Covid-19 the tourism industry was experiencing steady growth and it was due to the increasing number of tourist arrivals. The Covid-19 pandemic has significantly impacted the overall growth of the tourism industry. However, since 2022, the market size of the hotel industry of the UK has been valued at 16.42 billion pounds which has induced as compared to its precious years’ worth placed at 11.28 billion pounds (Statista, 2023). Additionally, the revenue has increased since the year 2021 of 1,106,203,700 billion British pounds (Statista, 2023). The pandemic has impacted massively on the industry and prompted it to adapt and innovate. This gave rise to the introduction of remote work, post-pandemic era, thus impacting the work patterns in the tourism industry. 
[bookmark: _r36o3nrk0hdc][bookmark: _Toc158730995][bookmark: _Toc158882031]IHG Hotel Group monitors employee management in different work modes
[bookmark: _noeb6ab83b7t][bookmark: _Toc158730996]Performance management and monitoring required in varied work modes holds a pivotal role in every industry, particularly in the hospitality industry. The employees working in the hospitality industry tend to work in varied settings which requires a performance management system. Performance management system undertaken in this scenario has so much to offer in terms of providing clarity on the respective employees and their expectations, facilitating feedback and developmental opportunities. All of these contribute together to foster employee motivation and job satisfaction which forms the crux under different work modes. On the contrary, monitoring entails not only tracking but evaluating the worker’s productivity in such a manner that it relates to the organisational objectives. These are two of the processes that have to be kept in mind and ensured in order to align the employee behaviour as per the correct work mode. Performance management approaches must be adapted accordingly by considering remote, traditional and hybrid work modes. This helps in accommodating diverse challenges and needs which further aids in fostering desired organisational culture and efficiency. One of the best ways by which monitoring can be done via varied work modes is by leveraging AI integrated systems that enables organisations in identifying the areas that need improvement along with providing timely support. The IHG hotel group employs the strategies in monitoring employee performance in different work modes and in reflecting the diverse nature of the roles within the hospitality sector. The organisation follows the traditional method of performance management. It includes guest feedback, adherence to standardized service protocols and supervisor assessment (Horn, 2009). Moreover, in order to develop employee performance they follow the training program to ensure that employees are properly equipped with necessary skills according to their roles. IHG has been focusing on developing employee morale and productivity through the effective integration of technology. Moreover, they are also focused on leadership development for managerial roles. Therefore, their managers are focusing on team motivation and effective communication (Marchington and Wilkinson, 2016). For example, employees who are responsible for housekeeping can use the mobile application during their long hours. Through this, the management of IHG has been trying to provide effective opportunities and facilities so that employees can be satisfied in their job roles. 
[bookmark: _Toc158882032]Potential solutions:
In order to develop the performance of the employees the IHG has to provide effective training and development. Effective training and development can help to develop the knowledge and performance of the employees. Hence, they have to invest in increasing employee knowledge management in order to provide effective services to the customers. Apart from that IHG has to integrate technologies in order to increase employee performance. Through integrating the updated technologies IHG can increase the prevalence of remote work, and facilitate seamless communication, performance tracking and collaboration (Paais and Pattiruhu, 2020). This helps to include robust project management, secure data access, virtual collaboration platforms and tools. IHG can provide rewards, and incentives which can help to motivate the employees and to increase their performance. Regular performance appraisal can help to increase the employee motivation and they can perform their responsibilities effectively. Apart from that diversity inclusion and initiatives can help to develop the employee performance of IHG. In this competitive environment, organisations have been trying to increase employee motivation and job satisfaction and thus IHG has to focus on developing employee career advancement practices and managing a good work environment. Through this they can be able to foster an effective culture in the organisation. Hence, these are necessary for IHG to increase their competitive advantage through managing the performance of employees in this competitive landscape. 
[bookmark: _ziesqsy3p7n0][bookmark: _Toc158730997][bookmark: _Toc158882033]
Evaluation and Conclusion
Evaluation:
Through the discussion of the employee impacts of socio-economic force on employees' performance management and monitoring in different work modes in Hospitality, it has been identified that employee performance management is the most crucial part of the organisation. The employee performance and monitoring are the most necessary which can help to increase employee interactions so that they can be able to provide effective performance for the organisational development. Apart from that, the discussion also has helped to provide a detailed analysis of the factors of employee performance management which can help to meet the organizational objectives (Johnston et al. 2012). Moreover, the organisation has to focus on employee management practices and increase employee self-motivation which are necessary for modern-day businesses in order to increase their morale. Hence, it can be recommended that:
· Flexible work policies are necessary for the accommodation of the diverse needs of the employees. This includes the flexible work settings, family-friendly policies and remote work options. 
· Investment in employee relations can help to strengthen the sense of belonging and continuity in IHG. This ensures regular communication from team-building activities and leadership to promote a positive organisational culture. 
· The feedback mechanisms can help to gauge the satisfaction of the employees and gather the insights into the work experiences and identify areas for improvement. This also includes anonymous surveys and the focus group discussions to ensure open communication. It also helps to enhance the self-awareness of the employee in IHG. Effective communication and technological integration are necessary for measuring employee performance and employee productivity. 
Conclusion:
[bookmark: _pdqayaqmf4ax][bookmark: _Toc158730998]Through this evaluation it has been identified that employee performance depends upon effective performance management practices. The discussion has helped to provide the importance of employee performance and how it can help to develop the organisational productivity of the IHG hotel group in this competitive landscape. The potential solutions have helped to increase employee job satisfaction. Motivated and satisfied employees can help to provide effective customer-centric approach which can increase brand reputation and thus IHG has to focus on integrating advanced technologies to monitor and train the employee's performance. 
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