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[bookmark: _Toc25841464]1.0 Introduction
Communication is the act of passing information from one individual to another or one group to another using mutually understood symbols, signs or language. In any organization, communication plays a key role in ensuring that the set goals are achieved. In a hotel, the front office communicates with every hotel’s departments. These include housekeeping, security, food and beverage, sales and marketing, human resource among others.  Noticeably, these sections consider the front office as an interaction link in offering guest services hence every department of a hotel has a distinctive interaction relationship with the front office employees.  As such, front office communication with different departments can either break or make the visitors stay.
The Front Office department and other departments of a hotel help to execute operations successfully. 
[bookmark: _Toc25841465]2.0 Front Office Role in Interdepartmental Communication
It plays a critical role in providing hospitality to visitors. Again, it prepares the stage for a pleasurable or unpleasant visit. Visitors, often in a strange environment and anxious to continue with their holiday or business plans are always ready to find out the who, what, where, when, as well as the how of the new surroundings.
[bookmark: _Toc25841466]3.0 Interaction between Front Office and Other Departments
[bookmark: _Toc25841467]3.1 Marketing and Sales
Communications between the front office and different departments of a hotel help to conduct the operations successfully in a variety of ways. To the sales and marketing section, its communication with the front office provides information concerning guest histories such as guest visits unique needs, and regularity of visits (Islam 2018). 
[bookmark: _Toc25841468]3.2 Housekeeping
Communications between the front office and the housekeeping section of a hotel provide information on the housekeeping room position. This is a report concerning the rooms’ availability for instant guest use. Again, communications between the front office and the housekeeping sections helps to provide room sales forecasts that show the number of arrivals, departures, stay overs, and walk-ins among others (Lahap O’mahony and Dalrymple 2016). 
Similarly, communications between these two departments help to identify any abnormal situation that indicates an infringement on the security for the visitors. For instance, in case a housekeeper notices non-registered visitor on a floor or sounds of disturbance in a given guest room, he or she must notify the front office (Köseoglu et al. 2019). 
Communications between the front office and the Food and Beverage Department ensures that there is accurate data on transfers, predicted house counts, and processed needs for paid outs. These types of information assist the food and beverage department to satisfy the needs of the public (Krstić Kahrović and Stanišić 2015).Notably, incoming information to a supervisor of food and beverage and the executive chef from the representatives of the industry and vendors are valuable to the commercial functioning of the food and beverage section of the hotel. Sucher and Cheung 2015). 

[bookmark: _Toc25841470]3.4 Banquet Department
Communications between the department the front office and the department Banquet helps the banquet department to convey information to visitors regarding payment of bills and planned events. Through such communications, labor can be provided to organize the everyday announcement board which is an inside catalog of the hotel’s daily actions (Köseoglu et al 2019).
[bookmark: _Toc25841471]3.5 Engineering/Maintenance Department
The front office and the engineering or maintenance department communicate on the status of the rooms, besides requirements for maintenance service. Maintenance staff must know the position of the occupancy concerning a room before performing any maintenance activity. If for instance a room is reserved then the two sections must arrange a time frame to enable the guest to occupy the room or be given a different room (de Carvalho Bartholo and Duarte 2016). 
[bookmark: _Toc25841472]3.6 Security Department
Similarly, communications between the front office and the department of security ensure that hospitality is offered to the guests. Particularly, they ensure that the two departments work closely in providing guest security (Krstić Kahrović and Stanišić 2015). For instance, emergency communication systems, regular investigation of security concerns of visitors as well as fire safety measurers require collaboration between the front office and the department of security.




[bookmark: _Toc25841473]3.7 Human Resource Department
Again, communications between the front office and the human resource department helps to screen job applicants, distribute application forms and other human resource-related data to candidates (Sucher and Cheung 2015).These types of information assist the human resource department interview potential job applicants
[bookmark: _Toc25841474]4.0 How they ensure that these Communications are effective for the Hotel Operations
[bookmark: _Toc25841475]4.1 They Create a Digital Employee Porch for Types of Resources
Numerous methods are used to ensure that communications between the front office and other sections of a hotel. Among these is first they create a digital employee porch for types of resources. These include onboarding initiatives, announcements concerning maintenance, and best practices. Besides, they ensure that access is available for every employee of the hotel (de Carvalho Bartholo and Duarte 2016). 
[bookmark: _Toc25841476] 4.2 Increase Transparency Concerning Hotel Interactions
Increasing transparency concerning hotel interactions encourages the sharing of information such as the goals of the hotel and reasons for administrative decisions (Köseoglu et al. 2019). This balances control as well as trust within the hotel employees. Again, they involve all the hotel employees in open discussions and such a move encourages engagement across the hotel.
[bookmark: _Toc25841477]4.3 They Hold Regular Employee Meetings and Training Workshops
 Such meetings and workshops help strengthen best practices, handle new problems besides ensuring compliance while providing the hotel staff with a microphone to air their concerns and feel heard (Sucher and Cheung 2015). These types of staff meetings and training workshops also provide employees with an opportunity to know and understand each other and how they communicate.

[bookmark: _Toc25841478]4.4 They have created and implemented a Clear Bring Your Own Device (BYOD) Policy
A clear Bring Your Own Device (BYOD) policy for the employees is in place. This has been created since there are numerous smartphones and advancements in technology render them useless after a few years (Krstić Kahrović and Stanišić 2015). Therefore, allowing the employees of the hotel to their mobile equipment irrespective of the hotel’s operating system enables the employees to access the platforms used by the hotel comfortably because they are familiar with their devices.
[bookmark: _Toc25841479]4.5 They have adopted an enterprise-grade mobile messaging framework
This platform has communication equipment that allows not only flexible, secure messaging but also effectual messaging between the employees of the hotel and its management (Köseoglu et al. 2019). In turn, this enables important messages to be segmented and forwarded to the right grouping of staff members at the right time.
Moreover, this facilitates engagement in the daily happenings of the hotel. Also, the enterprise massaging platform enables the front office to reach out to employees of any department of the hotel through push announcements and private messages (de Carvalho Bartholo and Duarte 2016). 
[bookmark: _Toc25841480]4.6 They give directions and feedback
Last, to ensure that communications between the front office and other departments of a hotel are effective for operations of the hotel they give directions and feedback (Köseoglu et al. 2019). Such a move enables different departments to improve on different areas within their section.
[bookmark: _Toc25841481]5.0 Recommendations and Conclusion
To facilitate communications between the front office and other departments all employees of the hotel must undergo frequent training on communication. Such a training will enhance their communication skills. Besides, employees should rotated between different departments to appreciate what is done.
Principally, communication is a way of passing information from a person or entity to another. The importance of communications in any organization cannot be gainsaid since it plays a critical role in its success. Communication in an organization occurs between different organizations. In a hotel, communications between the front office and different departments of a hotel plays a variety of roles in the successful execution of the operations of the hotel. Among these is that such communications allow the front office to provide information that facilitates the operations of other departments. On the other hand, to ensure that these communications are effective different methods are employed. These include adopting an enterprise-grade mobile messaging framework that allows flexible, safe, and effectual messaging between the employees of the hotel, different departments, and its management. 
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