Problem solving and decision making 
Component I

1.Based on the case study we can see next aspects:
[bookmark: _GoBack]Nature: Once Covid started, problems become cleared: brand must be closed because they are losing each year £550m net cash.
Scope: Stakeholders, customers, social environment affected.
Impact: Issues for number of years are bring by Covid 19 more obviously, this impact everything:
· We can observe that budget brands are missing, bigger underlining issue. There is also a lack of stability.
· CEO Chief Executive Veronique Laury promises that she will give £500m of extra profits a year. This is an improvement because that’s almost 73% increase of the budget, but the current trading forecast is not what stakeholders had been promised. However, their possibilities are limited so if they want to survive, they will have to cut some salaries. 
·  Because of Laury’s costly push to consolidate Kingfishers, groups profit is very low, and the they also don’t have any cash reserves, they are plundered to fund. It is risky to buy operations in such a bad time of year
· There are concerns because of Brexit and also consumer fear affects the profit. 
· Store closures 
· Limited range of products.

2. Baded on the case study we can identify next strengths and threats.
Threats: 
· They are liang on 10 precent of the budget.
· Straggling financier: only by cutting salary they will be able to continue their business. This will come also with a bad reputation.
· They have to cut down the costs, this means that there will not be the same quality.
· By closing 3.300 stores, they are in a very bad position, they can’t compete anymore.
· 115 million in rent payment which means that there is no budget for the employers, costs etc.
· Can't no longer to compete with cheaper options, customers will have a lot of complaining's, they will lose important costumers and possible clients.
· They have to use cheaper alternative, to cut down the trimmer footprint.
Strengths: 
· By starting a collaboration with Athleta, that means that they still got a chance to spinoff, to get some profit.
· Spinoff products away of clouts and focus on furniture. In this way they will find other costumers, they will reinvent themselves
· Athleta grow 23 precent in 2012-2018
· Gap is a multination company, substitutes company as Athleta
· industry valued at £11bn 
· 896 stores nationwide
3. Based on the case study I will make a socio-cultural analyse.
Pestle - Socio-cultural aspects:
Factor - Aging population
· People change the lifestyle. A younger outdoor healthy market, more active approach.
· Lower cost brands are doing well, the budget will be bigger and thy will can make more products frequently. 
· Market is growing, many people active in sport, more social companies which support a healthy lifestyle. 
· Less likely to do DIY 
Factor - more people using trades persons  
· Public consumers likely to decline
· This also could influence the behaviour in society 













