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2) Introduction:
In this report the writer will be discussing:
· team structure – the type and structure of team that they will need to make the product, as well as the expectations of the employees’ behaviour and responsibilities.
· product development – in this they will need to consider problem solving and how they will create the product.
· issues, legislations and standards – this is to make sure there are no issues that will occur whether its legal issues with the design or health and safety issues with the staff.
· personal development plan – how I am going to improve and achieve what I want in the future
· conclusion – an overview of the business
This will be done in more detail on each are further on the report.
The product that the writer will be talking about is football boots, the reason why they have decided to choose this product is because they have a strong understanding about them and therefore should be able to go into more detail compared to other products that the writer knows less about. By the end of the report, you should hopefully understand the different areas that need to be considered when making a football boot and the team that helps make the product.
3) Engineering team structure:
3.1) Choice of team structure:
There are a couple of options that the writer can use for the structure of the team in the business. One option is called a functional organisational structure, this is commonly used and is a top-down pyramid system. This is where the CEO/ owners are at the top managers bellow and then employees on the lowest, this can then be expanded depending upon the size of the business. Therefore, as my business is from scratch it is likely to be just employees and owner acting as a manager and may have someone to help as an assistant. 
The alternative organisational structure that is an option is called the circular organisational structure. This is when the goal is at the centre of the business and therefore the goal will not be pushed down the hierarchy whereas the goal is distributed evenly. However, it does mean that everyone needs to have the same ability, however as the structure does allow them to communicate easily between one another within the business.
The company would benefit most from the functional organisational structure, this is because it is easier to expand when the business gets bigger and allows people to work on more areas at once compared to the circular structure. As well as this when working in the circular structure the employees don’t have anyone to report to, whereas with the pyramid structure of the functional organisation allows the employees to speak to someone higher up the pyramid about something to do with the task or business.
The team structure and areas will be laid out like bellow:






CEO



Product development manager
Product manufacturer manager



Stud production
Boot production
Boot design
Boot technology development





The pyramid above shows how the structure of the business will work within the business. Some people within the business can easily work in a couple areas depending upon the side of the business. This can then make it easier for them to communicate but will also hinder the performance of the business due to them not focusing in one area. The pyramid can then be developed in more details but is only likely to happen when the business is quite large.
3.2) Code of conduct:
The employees need to respect the codes of conducts of the business when working or else it is likely to result in dismissal actions taking place. Code of conduct is likely to involve people respecting other people’s differences in race, religion, gender and more.
It also gives an outsider (customers, possible employees or if on a large-scale business possible stakeholders) a chance to look at the businesses ethics and morals gives them an idea about what the environment within the business is like. If this is, then done well it can show that the business cares about certain areas and can increase the businesses stature.

4) Product development:
4.1) Problem solving process of the business:
In any business there are always problems that need to be overcame. A problem is likely to occur while an employee is working, they are likely to then explain the problem to their fellow colleagues and the manager of that area in the hierarchy. This will then get passed up the hierarchy depending upon the problem. Members in the team will then come up with a plan on the best way to approach the situation. Sometimes the decision made on how to solve the problem isn’t successful and they can then review how to improve for the next time a similar situation occurs.
4.2) Development of the product:
The business needs to look at new key fundamentals of a football boot and then additional components that can then all be improved to increase the overall product. The key areas of the football boot is the shape of the boot and the type of stud/ grip on the bottom of the boot. There is a not a lot of deviation in the shape of the boot as it needs to fit the foot comfortably, whilst being able to give the player the most accurate nd reliable boot to play. Whereas the sole of the boot can vary a lot depending upon the surface they are playing (hard ground, soft ground, indoor, 3G or 4G astroturf). It can also vary in the number and type of studs and where they are placed on the boots to give the best grip and stability.
One area that is less important but has seen an increase in development is the laces and design of the boot, this is due to the number of boots that have a sock like part attached to the ankle to make the boot feel more comfortable. This the same reason for the removal of laces and using the same material as the sock part and put it where the laces were. The reason why every boot doesn’t have socks and no laces is due to the dramatic increase in the price of boots compared to a standard boot of the same design. 
Some big brands have started to allow people to make a customised boot. This allows the customer to get a more personal experience and therefore can make the boot better in their eyes and that nobody will have the same boot as them. Therefore, people enjoy the process of designing the boot, however it has an increase the price and time it takes to make as the company are not able to make it on a mass scale.
The team will need to work together to allow the business to function optimally. If the team do not work cohesively this can then have a negative effect on the production of the product. If the employees don’t communicate, the manufacture of the boot will not be carried out as productively and therefore the product will not be made below expected quality. Steve jobs said ‘great things in business are never done by one person. They are done by a team of people.’[Steve Jobs date unknown], showing that if you want to do the best possible it is never done by an individual. Therefore, showing that teamwork is how you get the best result and if it works for the richest man in the world who made his money by starting his own business, it is likely to work for the writer’s business.
5) Issues, legislation and standards:
5.1) Health and safety legislations:
The health and safety at work act of 1974 is the first act that has an impact both the employee and employer. This is because the act means that both the employee and employer are responsible for being safe in the workplace. This means that the employer must put in place the correct health and safety precautions and the employee must follow the health and safety policy. It is the employee’s responsibility to highlight any problems that impact on a person’s health or safety.
There is little amount of safety risks as there is no moving parts on the product. The only area that could be a risk is the studs. This is because they are likely to be the only bits that will come separate as they are done by a screw in and a quite small when by them self (not on the boot). Therefore, to make sure the business doesn’t get into any issues they should say that the studs are kept away from small children to make sure they are not swallowed.
5.2) Environmental and materials being used:
My product doesn’t require any form of energy and therefore will have no impact on the environment when being used. Whereas the production is likely to have an impact on the climate by emitting C02. However, the materials needed to make the product will always emit a C02 emission due to the extraction of materials form the ground. Football boots were made from leather but have now become priorly synthetic fibres with possibly some natural fibres. Which is not that bad for the environment compared to the studs which are made from metals, plastics and rubber which produce a huge amount of C02 into the atmosphere when being extracted.
5.3) Ethical:
A lot of football boots are not vegan friendly due to them being made from different animal’s leather. Therefore, this is against several people’s ethical beliefs. Therefore, football boot companies have started to remove leather from their football boots and use more synthetic fibres which are vegan friendly. 
The business would accept employees from all ethnic backgrounds and they won’t be treated differently. This can also show to outsiders looking into the business that they treat people with respect and therefore can encourage interest from outsiders.
5.4) Industry standards:
There are no established standards for football boots, however the standard BS 6366 was put in place to protect the players in case part of the stud gets damaged and can therefore likely hurt someone else. This is not officially established, but football boots also use studs on some boots and therefore is likely to be useful to be taken into consideration.
Also, football boots have some similar features to general shoes, which have a whole list of what is tested to make sure they function properly: 
· Measurements and fitting of the shoe
· The dyes used 
· The flex of the insole and outsole of the shoe
· Slip resistance 
· heel fatigue and impact 
· durability/ resistance to maintain the shoe
some of these may not be tested on football boots, however there are some that will still apply and some additional standards that could occur. For example, the number of studs on the bottom of the boot. Another one is the tests on durability is likely to be harder as it will experience tough conditions from the environment compared to a standard shoe.

6) Personal development plan:
I would like to improve in a couple areas of which I find weaknesses or what I want to get better at. One of which is being confident with myself. This is because I am not very good at meeting new people and get quite nervous when speaking in front of people. This can be improved be talking to people that I wouldn’t tend to talk to as well as doing some public speaking. This could then improve my confidence which will help me settle when meeting and speaking in front of people.
In terms of what I want my goals to be:- is to leave the  university not only with grades that I am proud of but to improve my personal development along the way. Hopefully then with this I can then go onto work in formula one which has been my dream job for a while now. Then hopefully move up the ranks within the team. There is no reason why I cannot achieve this as long as I put the work in.
7) conclusion:
To conclude, the writer understood that they need to make an effective and well organised team. The leader needs to set a structure that suits the size of the business, what best suits the type of business and what areas are key to the business’s success (in this businesses case is the functional organisational structure). Furthermore, a leader needs to look forward into how the business makes the product and what they can do to make it better next time. Business will always run into problems along the way, but it is about how they overcome the challenges to get back on track quickly. Businesses also need to follow regulations and make sure that they are thinking about and what actions the business can make in terms of the environment. 
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