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Numerous researchers and practitioners have studied engagement over the years because of its strong association with favourable individual and organisational outcomes. (Saks and Gruman, 2014).
Scholarly articles have cited three distinct constructs of employee engagement: cognitive engagement, which shows up as a strong focus on work; emotional engagement, which is connected to a sense of purpose and belonging; and physical engagement, which is directly related to the amount of effort put forth by the employee. (Rich, Lepine and Crawford, 2010; Shuck, Adelson and Reio, 2016).
According to Timms et al. (2015) and Eldor and Vigoda-Gadot (2016), engaged workers frequently demonstrate high levels of energy, dedication, and a strong sense of involvement in their work. They are also passionate about performing their jobs well.

There are many concepts related to human resource management (HRM) and organisational behaviour that are mentioned in different definitions of employee engagement, including work effort, commitment to the organisation, job satisfaction, motivation, and optimal functioning. However, they frequently hold the same belief—that engagement is an inward state of being. (Bridger, 2018).
In the past, HR has acted as a liaison between management and workers. To facilitate, support, and evaluate the effects of employee engagement, HR can act as a liaison between management and employees. The development of the company's culture and ensuring that there are obvious connections between the company's executives, goals, and workforce are other important roles that HR plays. HR can significantly contribute to raising employee engagement. 
Employee engagement enhances any organisation. It might be advantageous to the company as well as the specific employee. If executed properly, there are numerous advantages to be had, such as better customer service, higher productivity, a lower rate of staff turnover, and fewer absences due to illness (Myhubintranet, 2019).

The human resources division has the expertise to understand which strategies most effectively increase employee engagement, how these strategies can be measured, and the steps necessary for its continuous improvement, such as hiring for cultural fit, assisting people in understanding the value of their unique contributions, enhancing communications, and praising good work. (Thehrteam, 2022).
Human resources can significantly improve productivity and show its commitment to the long-term success of the company by taking steps to support employee engagement.
Making people feel valued and appreciating what motivates them personally will help to create a great workplace. This will inspire the team and boost their self-confidence.
Leading as an example is crucial. According to the Working in Asia research findings, respondents desired from their line manager and management, respectively, strong leadership and vision. Poor line manager leadership was listed as the second most significant reason why workers wanted to quit their jobs. This is essential, especially during disruptive times when strong leadership can inspire and influence workers, boosting their engagement, morale, and productivity.
Another important step in engaging the employees is to give them the opportunity to grow by offering mentoring and training programs, talk about their goals and develop the best plans of action with them to realise those goals. (Roffeypark, 2021).

Employees are the heart and soul of any business. Even with the best equipment and technology, if the business doesn’t have the right personnel it won't succeed. An organisation should go through all stages of the employee life cycle to have skilled and talented employees.

The employee life cycle is a representation of an employee's journey through the company, from hiring to leaving. It is a step-by-step process that includes gathering candidates, vetting them, selecting the best, training and developing them, keeping them on board, and ultimately letting them go (Fechter, 2021).


Attraction, recruitment, onboarding, development, retention, and separation are the cycle's six main phases (Proquest, 2019).

In many cases, the employee life cycle starts prior to first interacting with the individual. In the recruitment stage, employees begin their relationship with a company. Creating a job description, marketing the job posting, providing benefits and incentives, and utilising employer branding are just a few of the creative ways to attract qualified candidates (Holliday, 2021).

After attracting candidates, it is time to select the top candidate. The hiring process is a crucial phase in the employee life cycle. All applications must be screened in order to hire the best candidate for the position. To find the best candidate, screening candidates is a difficult task that must be undertaken. In-person interviews, testimonial requests, and portfolio and experience analyses are all steps in the process of selecting the best employee (Verlinden, 2020).

The process of introducing new hires to the organisation and their position therein is referred to as employee onboarding. The groundwork for the employer-employee relationship is laid during the onboarding phase of the employee life cycle. New hires should receive direction and support as they get used to their roles as part of a continuous onboarding process. It also involves overseeing HR compliance and managing new hire paperwork (Verlinden, 2020).

Enhancing an employee's current competencies and skills while also developing new ones to support organisational goals is the process of employee development. HR managers should determine the resources that their employees 



need for training and development and then provide those resources. Additionally, providing workshops, seminars, and other professional development programmes is required. Employee motivation and job engagement are boosted by development opportunities. (Valamis, 2021).

Employee development and retention are linked. A key component of human resources management is employee retention. Finding and hiring new employees requires a lot of time and money. Effective employee life cycle management can assist in retaining the best employees by providing them with the necessary development opportunities (Fechter, 2021).

Even after an employee is let go, the employee life cycle strategy continues. The proper management of an employee's departure is crucial. The proper procedures for firing an employee must be determined. Protecting the interests of the company and maintaining the former employee's good standing are the goals (Fechter, 2021).

An important part of the HR function is to optimise the employee lifecycle. It is a procedure that aids a business in finding top talent and developing a retention plan to keep a solid, effective workforce.
Team members who are emotionally and behaviourally invested in their workplace and company, and who want it to succeed, are engaged. On the other hand, disengaged workers only put forth the bare minimum effort to get by. The better the business outcomes, the higher the level of employee engagement (Zwilling, 2016).
A strategy for increasing a worker's sense of worth, empowerment, and productivity at work is to implement an employee engagement model. It acts as the corporate culture's cornerstone. It entails putting policies into action and acting in a senior leadership and managerial capacity.





There are many theories, models, and programmes for raising employee engagement, and many of them have been shown to be successful (Thompson, 2021).

Businesses already have entry to some of the the most popular information on employee engagement thanks to the Gallup Employee Engagement model, a pioneer in workplace analytics. Gallup's model was developed using information gathered based on more than 50 years of study and polls with millions of respondents from around the globe. The result was the Q12 Pyramid, a productivity-engagement-focused model dubbed "the best tool for growth" by Monkhouse & Company.
A pyramid is included with the 12-question employee engagement survey used in the Q12 model. The pyramid is divided into four "types of needs" that workers have in relation to their productivity, growth, and development. The Q12 model's goal and a key component of employee engagement, growth, is listed in ascending order after basic needs, individual needs, teamwork, and growth. Using the responses to these twelve inquiries as a reference and context, managers and team leaders can precisely identify obstacles to employee engagement and areas for improvement (Effectory, 2021).

Efficient involvement of employee's strategies will incorporate a range of good people management and learning and development practises. They should be thorough, focusing on employee motivation and welfare as well as helping staff members understand how they contribute to the organization's mission, goals, and culture. (CIPD, 2021).
With locations in more than 100 nations, the Marriott hotel chain is among the biggest in the world. The nearly century-old business is frequently ranked as one of the best places to work in the world (Gibbons, 2020).





Marriott has followed the tenet "Take care of your employees, they'll take care of your customers, and the customers will keep coming back" ever since the company was founded in the early twenty-first century.
Putting employees first, pursuing excellence, welcoming change, behaving with integrity, and serving the world are just a few of Marriott's core values (Moody, 2019).
Marriott made a commitment and created a work environment where the employee's emotional, physical, and financial needs are taken into consideration because they believe that the foundation for success depends on the well-being of the employee. A setting where each person feels appreciated as a team member, a setting where they are inspired to improve their communities (Marriott Careers, 2017).

In summary, the HR life cycle begins with talent acquisition and employee seeking and ends with retirement and employee off-boarding. Hiring skilled and experienced talent is an endless cycle that must continue for them to add value to the organisation.
Employee engagement is essential for motivating employees to produce high-quality work that reflects their values. The best employee experience is simply the result of engagement.
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