


In an era where an organization is very dependent on driven and determined employees, companies across the United Kingdom are increasingly seeking help from experts (Hair Jr, J., Page, M. and Brunsveld) (2019). Enter Unity Works, a dynamic and innovative company dedicated to providing solutions and expert advice to organizations looking to enhance their employee engagement strategies. In this comprehensive report, we go into the mission and services that we provide at Unity Works, shedding light on how this company is reshaping the employee engagement landscape. We aim to uncover the strategies and benefits of improving employee engagement for organizations throughout the UK.

Employee engagement refers to the emotional commitment and connection that employees have with their organization. It is more than job satisfaction and reflects the extent to which employees are invested in there, amongst other important things such as how enthusiastic they are about their role. 
Some impacts of employee engagement on organizations are:
· [bookmark: _Int_JxvFj4u1]Increased productivity. Employees who are more engaged are often more productive, enthusiastic, and committed. (Shahid, A. and Azhar, S.M., 2013). This then turns into higher levels of effort and dedication.
· Higher retention rates. Employees who are more engaged are more likely to stay with the organization. (Bakker, A.B., Demerouti, E. and Xanthopoulou, D., 2012). The employees will feel a sense of loyalty and are less likely to find other jobs.
· Improved employee satisfaction. Employee engagement is linked to job satisfaction. (Abraham, S., 2012). Satisfied employees tend to be more engaged and create a positive setting. 
· Enhanced innovation. Employees who are more engaged are more likely to contribute creative ideas and solutions. These employees tend to feel a sense of ownership and are more motivated to find innovative ways to improve their work.
· Better customer satisfaction. Employees who are more engaged often provide better customer service. (Gonring, M.P., 2008). Their positive attitude and commitment to the organization can positively impact their interactions with customers.
· Reduced absenteeism. Employees who are more engaged are more likely to show up for work consistently. (Bakker, A.B., 2010). They will take fewer unplanned days off and contribute to a more stable and reliable workforce.
· Positive organizational culture. Employee engagement contributes to a positive organizational culture. This culture will then attract and retain talent, creating a more dynamic workplace.
· Financial performance. Employees who are more engaged will have an improved financial performance for the organization. (Markos, S. and Sridevi, M.S., 2010) 



In the past decade, escape rooms have gained popularity as team-building activities and positive impacts on engagement, teamwork, and motivation. (Manojlovic, H., 2022)
Teamwork:
· Escape rooms require participants to work together to solve puzzles and challenges within a set time. This environment creates teamwork and communication skills which can be applied to their jobs in the organization. Former team participants have reported to have improved communication, a better understanding of individual strengths, and a heightened sense of confidence. 
Engagement:
· The challenging nature of escape rooms can captivate participants' attention and create an elevated level of engagement. This will create excitement, focus, and a sense of involvement for participants which they can take on in the workplace. 
Motivation:
· Successfully completing an escape room will give a sense of accomplishment and boost participants confidence and motivation. This will allow participants to feel an increased sense of accomplishment, motivation, enthusiasm, and willingness to tackle more challenges in the workplace. The satisfaction of overcoming an escape room within a team can positively impact individual and team motivation. 
Escape rooms have been proven to be helpful in challenges in the workplace and can offer experiential learning opportunities. (Kolb, D.A., 2014) Managers could incorporate feedback to their employees who have participated in the escape room within the organization. 

The plan the organization must implement is to first set clear objectives, which will include things like improving teamwork, communication, problem-solving and maintaining a positive work culture. The escape room that the organization will provide will be the ‘Prison Break’ escape room. The reason this will be a great theme is that the escape room will provide many distinct roles for employees to work together as a team just like in a workplace. The overall atmosphere of the escape room will bring employees together as they will only have 60 minutes to escape. The complexity of this escape room is incredibly special when considering the factors of the goals of improving employee engagements as some of the tasks in the escape room require more than one person at a time to complete meaning teamwork and working together is essential. After the escape room, the employees will have a debrief, which is the most important part, as during it they will go over how these skills can be implemented into the workplace and improved. After two weeks, the organization will conduct a survey, as feedback and progress must be discussed. The survey will consist of a few questions such as lessons learned, personal growth and overall progress.

The Venue will be at Breakout Live in 31 The Kingsway, Swansea SA1 5LE. The cost factors for this will be transport if needed and the venue. The venue is £25 per person, however, if there is a company with a total of 30 employees, Breakout Live have a deal where every five people will be only £18 per person. Every six groups of five people each, each group will cost £90 resulting in all six groups only costing £540 altogether. The only other cost factor is transport, and this is only optional, however if needed, the organization will provide two minibuses for any company struggling to get to the venue. The minibuses will only cost £70 each, bringing the total cost of the whole event to only £680.

Technology enables the collection, analysis, and interpretation of vast amounts of data. This data-driven approach allows marketers to make decisions based on real-time insights into consumer behavior, preferences, and market trends. Marketing analytics tools help measure the performance of campaigns, track website traffic, and assess the effectiveness of various marketing channels. (Järvinen, J. and Karjaluoto, H., 2015) The use of Web analytics for digital marketing performance measurement. Industrial Marketing Management, 50, pp.117-127.
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