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1.0 Introduction 

2.0 Findings
2.1 Brief
Royal Mail Group plc is a British multinational postal service and courier company, originally established in 1516 as a department of the English government. The company's subsidiary Royal Mail Group Limited operates the brands Royal Mail and Parcelforce. Royal Mail is one of the largest UK employers, as it directly employs approximately 139,000 people.

2.2 The problems currently faced by Royal Mail and the major problem.
Royal Mail has been exposed to full competition, finishing a 350-year imposing business model .The organization asserts that its rivals pay their staff 25% less and are 40% more productive on the grounds that they utilize new innovation and present day work rehearses. Royal Mail additionally contends that it has lost 40% of its mass business mail to match administrators. In June 2007, the organization reported that the online retailer Amazon had chosen to move its 8 million contract from Royal Mail. The Chief Executive of Royal Mail: ‘We are losing business because we have failed to change and modernise… If we do not modernise, then the future for everyone in the company will start to look bleak.’
2.2.1 What is the main problem Royal Mail faces?
Modernising and energising the Royal Mail is challenge facing the newly privatised Royal Mail. Royal Mail is currently confronting rivalry in direct conveyance over various UK urban communities from organizations, for example, TNT Post. The Royal Mail is under commitment to keep up an all-inclusive postal assistance, yet their arising rivals are most certainly not.
Remember that all Royal Mail Group's yearly figures must be considered with regards to its annuity deficiency. As Postcomm said during the last value audit, "The estimation of the shortfall on a FRS17 premise is double the estimation of Royal Mail's net resources. Royal Mail is asset report wiped out.
As Modernize or decrease sets out, the letters advertise is in decay, in expansive portion since of the rise of other shapes of communication. The widespread benefit supplier can take a few activities to stem the decrease, but it has as it were constrained powers to do so. The primary chapter of the Autonomous Audit sets out the challenges confronting the UK letters advertise as an entire. Changes in letter volumes are not related to financial execution. Though within the past a 1% change in GDP has driven to a 1% alter in mail development, within the final few a long time totally unused advances such as broadband Web, mail, versatile communication and computerized broadcasting have entered the blend. They offer noteworthy competition to mail administrations. There is no simple arrangement to the decrease in mail volumes. As Modernize or decay clarifies, raising costs may essentially diminish demand: Price rises are getting to be less compelling at creating extra income for Regal Mail. When Regal Mail expanded the cost of its items in 2007-08 by a weighted normal of 5%, for case, incomes fell slightly. The reality that costs within the UK are moo relative to numerous other European countries proposes that there’s scope for an increment. However, any forceful increment in costs may provoke a quicker development absent from mail to electronic media, compounding the problem of declining volumes and incomes instead of fathoming it. This places indeed more accentuation on the ought to decrease costs.
The Royal mail review   gave five reasons for this relative wastefulness. The primary four were as follows:
· the arrange mail centres and conveyance workplaces, which had not been rationalised
· the need of mechanization in sorting and walk-sequencing
· inefficient working practices
· pay set over showcase rates, driving to a circumstance in which work costs at Illustrious Mail Bunch were among the most elevated of European postal companies.
However, the fifth was the tall benefits commitments essential as the result of the shortage. Royal Mail do not consider this deficit to be a proficiency issue, within the same sense as the other issues recognized.
Contention from existing firms like TNT, DHL etc which are confronted by the Illustrious Mail with its tall quality products/services and of its profoundly gifted workforce who are prepared and created by their skilled Human Asset team. The substitutes can be appeared as the email, online exchanges and online mail requesting groups. Threat from the clients within the shape of haggling control, their alter of request, their potential for forward integration.
The Human Asset methodology of distinguishing the competitive regions and setting plans for how to compete made a difference the Royal Mail to confront all sorts of competition and to pick up a competitive advantage over its rivals. The Human Asset Administration group of the Regal Mail have a great foundation from the Beat Positioned Commerce Schools included with their natural abilities and involvement makes a difference the Regal Mail to compete with their rivals in a more specialized way which is troublesome for the competitors to recognize and which makes the Regal Mail to have a solid base within the UK postal industry. “The best quality products/services with the best quality representatives makes the Illustrious Mail to move forward with confidence”. The human asset procedure of executing unused methods and preparing administrations with execution related pay perspective for the workers can be seen within the Illustrious Mail. Final year the Illustrious Mail gotten three bronze grants from the World Course Fabricating Affiliation for its execution.

2.3 SWOT Analysis 
SWOT investigation may be a key arranging device that can be utilized by Illustrious Mail supervisors to do a situational examination of the organization. It is an imperative method to outline out the display Strengths (S), Weakness, Opportunities and Threats Royal Mail is confronting in its current commerce environment. The administration of Post Office has been exceptionally clever in embracing innovation as a portion of its operational capacities, with the unused skyline framework presented within the year 2000 revolutionizing the essential framework of serving Post Office client. As, innovation is progressing, conventional manner of Post, letter is blurring absent, uncovering the whole Post al industry with threat of termination. Hence, it has presently gotten to be basic for the organization like Post Workplaces to conduct a thorough SWOT examination in arrange to support and survive in gigantically hi-tech worldwide showcase.
1 Strengths of Royal Mail
Good Returns on Capital Expenditure
High level of customer satisfaction
Strong distribution network
Strong dealer community
Strong Free Cash Flow
2 Weakness of Royal Mail
There are gaps in the product range sold by the company
Need more investment in new technologies
Not highly successful at integrating firms with different work culture
Investment in Research and Development is below the fastest growing players in the industry
3 Opportunities for Royal Mail 
The new taxation policy can significantly impact the way of doing business and can open new opportunity for established players such as Royal Mail to increase its profitability
New environmental policies 
The market development will lead to dilution of competitor’s advantage and enable Royal Mail to increase its competitiveness compare to the other competitors
The new technology provides an opportunity to Royal Mail to practices differentiated pricing strategy in the new market
4 Threats Royal Mail Facing
No regular supply of innovative products 
Liability laws in different countries are different and Royal Mail may be exposed
The demand of the highly profitable products is seasonal in nature
In spite of the fact that the SWOT examination is broadly utilized as a vital arranging apparatus, the examination does have its share of restrictions.
2.4 PESTLE Analysis- Macro
Royal Mail PESTEL examination may be a vital instrument to analyse the large-scale environment of the organization. PESTEL stands for - Political, Financial, Social, Mechanical, Natural & Legitimate components that affect the large-scale environment of Royal Mail.

5 Political Factors that Impact
The political factors that may impact the profitability or chances of survival of the company are quite diverse. 
Political stability and importance of Industrial Goods & Services sector in the country's economy. The following factors should be considered:
The level of political stability
The laws that the country enforces, especially with regards to business
 	A high level of taxation would demotivate companies like from maximizing their profits
[bookmark: a7]Modernise or decline suggests that poor labour relations are, in part, a product of the fact that the Government owns Royal Mail.
6 Economic Factors that Impact Royal Mail 
The Macro environment components such as – expansion rate, reserve funds rate, intrigued rate, remote trade rate and financial cycle decide the total request and total speculation in an economy. The economic factors may include the following:
The rate of GDP growth in the country 
The interest rates
A high level of unemployment in the country would mean there is a greater supply of jobs than demand
Infrastructure quality in Industrial Goods & Services industry.
7 Social Factors that Impact Royal Mail
Society’s culture and way of doing things affect the culture of an organization in an environment. Shared convictions and demeanours of the populace play an awesome part in how marketers at Royal Mail will get it the clients of a given advertise and how they plan the showcasing message for Mechanical Products & Administrations industry shoppers. Social factors that leadership of Royal Mail Plc should analyse for PESTEL analysis are:
· Demographics and skill level of the population
· The class distribution among the population is of paramount importance
· Leisure interests
· Entrepreneurial spirit and broader nature of the society

8 Technological Factors that Impact Royal Mail
Technology is fast disrupting various industries across the board. Transportation industry is a good case to illustrate this point. Technology analysis involves understanding the following:

· Recent technological developments by Royal Mail Plc competitors
· Impact on cost structure in Industrial Goods & Services industry
· Rate of technological diffusion
· How much an improvement of technology would improve
9 Environmental Factors that Impact
Different industries hold different standards of environmental protection in their head as the norm. The environmental factors that may significantly impact include:
The current weather conditions
Climate change would also render some products useless
Attitudes toward “green” or ecological products
Laws regulating environment pollution
10 Legal Factors that Impact Royal Mail
Some of the legal factors that Royal Mail leadership should consider while entering a new market are:
Anti-trust law in Industrial Goods & Services industry and overall, in the country
Consumer protection and e-commerce
Data Protection





2.0 Conclusion
This case-study royal mail group ltd it was very innovative. It was expressing all about the changes needed in operation when there is a change in management and how the managers should take responsibility and fix themselves into the different implementation plans and learn different things. The exposition can be concluded by expressing that the Royal Mail need to confront the credit crunch and the present challenges in arrange to hold a solid position within the UK postal Industry. The Illustrious Mail do have a solid corporate obligation methodology and Human Asset methodology which is appropriately arranged and accommodating to the representatives as well as the to the firm for assist improvement. The Human Asset Technique from 2005 – 2020 appears the issues confronted by the Royal Mail and the Methodologies used by them to fathom these issues. The privatization and the annuity shortages are the most issues confronted as of now by the Regal Mail in which the administration have certain plans to overcome the circumstance. The unused participants and the display rivals are competing exceptionally generally with the Regal Mail and they are confronted by the Regal Mail by its great quality administrations and its most reduced service/product costs.
4.0 Options
The background to alter is basically since of the progression of advances, modern strategies actualized all over the associations in this manner requesting the show association to create a alter. This will back the association to a more noteworthy degree. The inspiration to alter is done by looking at the current economy, the current hierarchical alter, certain needs of the association and numerous more. The diverse controls and approaches of the illustrious mail bunch increment the client choice and competition. Taken after by this, it is exceptionally troublesome for regal mail to acknowledge the proposition made by the post office. This will influence their capacity to do benefit to the clients at a single cost. The distinctive controls and approaches of the regal mail gather increment the client choice and competition. Taken after by this, it is exceptionally troublesome for regal mail to acknowledge the proposition made by the post office. This will influence their capacity to do benefit to the clients at a single cost. In today’s world, technology has increased to a greater extent. More advancement has created the organisations to change their way and style of process.  They are more focussed on delivering the incentives properly to the stake holders will identify them to accept the change.

4.1 Develop a new sales strategy to improve financial position.
The main focus of action should be with the customers and the service. The royal mail group has got lot of actions to be focused. Especially, in winter times the postal services or the parcel process may get delayed which might annoy the customers. The royal group ltd should focus on this particular action and appoint some new volunteers’ staff to avoid any delay in their process. This would make the customers feel more confident on royal mail groups. All these action focus should be done by the managers and that is how they can easily manage the change in management.
· 5.0 Action Plan
Royal Mail is in a better position than some - its core letters and parcels business continued to trade through the lockdown. However, it is far from unscathed.
Letter volumes have collapsed in the first two months of the new financial year, led by a 63% fall in advertising mail. Parcel volumes have surged as consumers move to online shopping, but extra costs associated with servicing the demand make that as much a burden as a blessing.  We live in a society of consumerism and instant gratification. This was proven all the way back in 1972 with the famous Stanford University ‘Marshmallow’ experiment. As a species, we are hard-wired to want things now. Businesses like Amazon, Ali-Baba and JD are at the forefront of providing service, but it is the consumers that create the demand regular old Joe-public.
We can put on our rose-tinted glasses and lament the days when we’d chat with our local postman and build a rapport but the reality, for most consumers is that given the choice between a chat with their postman or a quick and free delivery of the latest ‘must-have’ item – free and quick wins every time.
Automation reduces cost and increases productivity. Fact. It is the reason why it exists in the first place.
Royal Mail have to switched on to that.
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