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Problem solving techniques that can be used towards solving workplace problems.

Executive Summary.

To implement a proper decision strategy, a problem must be identified. This report designed therefore aims at problems generated and experienced while executing particular work tasks.  Problems can be barriers towards an organizations’ predetermined goals and it is certain that where problems exist, organizations can never grow as expected. 

In addition to the above therefore, there should be measures taken or undergone to overcome certain problems that occur I workplaces. All Employers must have an executive board of personnel to examine these problems and come up with resolutions on how they can make an organization successful.  

It is quite challenging that a number of problems still occur and employers or organizations do not find solutions. Problems like poor performance, internal conflicts, lack of training upon product knowledge, whispers and complainers, bullies, harassment and discrimination. All these lag behind performance of an organization.

Generally, poor performance is caused by a numbers of things.  It is easy to determine returns of the business if profits increase, it shows business growth and vice versa.  This can be caused by either employees or employers not doing what they are supposed to do. Employers and employees must take responsibility to avoid conditions that cause problems making the organization face the repercussions after the problems. In addition, for a company to have problems, it means that it faces both internal and external failures to execute particular work activities and thus issues like limited funds, no salary increments, no privileges and as well resource scarcity arises and here income growth is less than what the business expects.  

In various ways, businesses, companies, organizations whether government or non-government go through a number of expected and unexpected challenges. This report therefore is designed aimed at identifying problem solving tools and techniques employed towards solving problem in a work place. 
Introduction. 

In all dimensions, the aspect of life is to grow, whether you like it or not. With life you either decide to grow your finances through Investments, shareholding,  stake holding and in any other way according to your work plan formation, or you intend and decide to ignore and stay backwards and never achieve your dreamed goals. 
Stanley Judd states that "Don't be afraid to fail. Don't waste energy trying to cover up failure. Learn from your failures and go on to the next challenge. It's OK to fail. If you're not failing, you're not growing." 
Discussion
Poor performance is a major workplace problem.

I have worked for some years and I have seen challenges at work place. There are a number of them but the major one that I have faced is poor performance. 
Poor performance is referred to as failing to achieve work related roles and targets in a work environment. 

Personal view point. 

I personally have ever failed because of poor performance. To stretch it a little here, I got dissatisfied when I was working as a volunteer with Mulago hospital in Uganda. I was an all-round volunteer and I could go to all offices and sometimes be sent to patient wards. Having been a volunteer, most of the hospital employees could not value me the fact that I was looking at acquiring expertise so everyone could impose pressure on me to finish up their work. I was not appreciated over my hard working and it’s the reason as to why I can never feel like volunteering again unless I have negotiated and documented that there will at least be some good pay after completion of work. 
Therefore I see poor performance as a major reason as to why most organizations experience lowered productivity. This may as well be caused by excessive workloads, low salaries, poor leadership, and many more as of below;

Internal challenges
Hopkins, M, Ray (2018) demonstrated that "In business, being a leader doesn’t just fill a job title. You must have the capacity to motivate your team to enable them to deliver their tasks in a timely manner and in line with the overall goals of the company"
Poor leadership. Head of departments do not schedule for morning hurdles yet these empower employees at all stages to feel considered looking at weakness that the organization experiences.  Morning hurdles help members not to make unnecessary mistakes, here they consult and get information from the right people and ensure that they follow organizations’ missions and objectives. Each employee has limits and roles played. So it should be put clear that even you must respect your fellow employees as you would wish to be respected. 
It has been observed by fellow employees that most colleagues at work feel down due to unfair representation of results. In times when workers perform to their best, they’re assessed unfairly and this demotivates them. As a result, they do not resign but instead avoid to engage with others and withdraw their input during times when needed which causes poor performance
The Heavy Workloads imposed on workers to execute is a problem on its own. Too much work added for workers without considering their pay slips and roles signed in letters of employment makes workers not moved. Though they work, they have no love for their jobs because of being with excuses that they do more than what they are paid for and this stresses as well.

Employers who take long to appreciate their employees must be advised that they can actually make them love their work without having to impose much pressure onto them but rather schedule well and have them multitasking and supportive. Normally, when employees are not appreciated in respects of for example awards, chaques , shopping vouchers and many more other ways, they become motivated and start a culture of just going to work and not considering whether they achieve their targets or not.
What motivates workers at a workplace, there must adequate resources such that work can be moved upon the timetables scheduled for its completion.  The moment resources become scarce, work goes to a standstill and this brings conflicts and collision among workers. This as well slows down the processes through which work is done.  This greatly affects the daily transactions of the organizations and performance as well.

Most workers up skill but never get promoted. This is absurd on how an employee tries as much hard to be an all-round performer at all work tasks and never recognized in a way that appreciates their input. The researcher found out that employees at lower levels are the ones that are mostly affected by this problem. They have no say and never allowed to attend productivity events and other important conventions arranged to add value to the organization. 

The researcher realized that there is a problem of lacking transparency amongst the workers. Most of the workers are not direct, they seem to hide information even where unnecessary.  This affects the mode of communication and other skills to stay undiscovered. This problem reduces performance among workers to an extent that workers rarely share even where necessary. 

Gossip: Research has shown that office gossip creates great loss to the organization and also affects the individual productivity.

Outdated Technology: To make an employee productive and efficient, it is important to equip them with the right tools. Ignoring the potential benefits of technology upgrade in the workplace may diminish the productivity and performance of employees.
Poor Performance Management: Badly-conducted appraisals can create a lot of problems for the organization as well as its employees. If a hard working employee is under-rated, besides being unfair, it creates an inferiority complex in the mind of the employee, while being over-rated may create egoism. 
Depleting Health Conditions: The weakening health of an employee would greatly hamper the employees’ ability to be productive. It has a cascading effect such as rising absenteeism, low morale, and indifference to organizational goals.
Misguide/mislead/Misdirect. At London care partnership, it is quite hard to identify individuals with bad intentions of hurting others directly and indirectly. Employees who indirectly disrupt others are those that have lost hope, so in this regard they exploit their fears into misleading others such that they can be partners in crime. 
Lack of appropriate training and development. Amo, T. (2018).” Your employees can contribute to the success of your company when they are trained to perform their jobs according to industry standards”. Employees at London Care Partnership are less skilled in different fields. This simply means that they are liable to making mistakes or errors and in most case repetitive in whatever that they do leading to lowered performance. If productivity is lowered as well, it will put the organization at a risk of not meeting targets. 

Effects of Poor performance 

Stress causes poor performance and this is another problem that most workers face.  Most staff fail to contain this challenge hence affecting them amidst their work schedules. If organizations fail to put it under control such that employees experiencing such are given measures to mitigate risks, employees lag behind on their work schedules and this in the end makes them to poorly perform. 

Employees with stress are normally observed with rude responses, lacking concentration while executing work tasks, panicking, shivering during presentations, and missing order in whatever that they lay hands on. 

George, N (2017) asserts that, the stress of dealing with a nonstop flow of work can lead to heart problems, high blood pressure, loss of sleep and loss of appetite. 

High employee turnover. Reduced performance is recognized when employees are not satisfied with salaries, health provisions, work benefits and without hope of promotions. This adds on morale reduction making since a number of what employees believe what can be achieved cannot be.  

Decrease in revenue and profits can be realized if at all there is downgraded output at productivity. London Care Partnership greatly faces this because it has caused it loss. Since employees are not satisfied with their salary payments, patients will not be looked after the way they are supposed be considered.  
Lack of personal motivation. This is as a result of poor performance because if employees lack confidence, enthusiasm and involve in procrastination and fear. This might put the company at a bigger risk if not addressed. Employees as well need to be praised and rewarded for their good work because when they are not recognized for their good work that will affect their performance. To have this solved therefore, penalties should be put to mitigate the risk and this can always force employees to work hard without tolerating failure. 
Lack of Discipline. Unexpected and uncontrollable behaviors like not respecting time, policies, and company culture are a fact that poor performance dwells. The company will not meet its set objectives if at all that is listed above is not considered. If there is no enjoyment in what you’re doing at a work place, this should catch your attention that you will at a certain time give up. So this should be a call for you to wake up, shake dust off and start over again to perfect towards rising your performance.  

Social Pressure. Cocooning of employees results from the pressure imposed on from different age groups of personalities within the organization. Due to the fact that employees backbite and include rumormongers who share what they are less concerned and what doesn’t develop the organization, it fails the company at large and leads to poor performance and poor decision making.

Segregation and Discrimination. This involves treating fellow workers and fresh applicants or the either recruited workers unfavorably or unfairly because of race, religion, skin color complexion, beauty and many more. This causes depression, anxiety, disorders, loss of self-control and employee hostility among workers. It kills away team work and members on the team do work independently where they may end up messing up with the company work.
Low morale in a work environment.  A key factor to poor performance is low morale in a work environment simply because the management must put measures and devise all possible means to ensure workers are not demotivated. Activities like awards giving events, train employees to gain positive attitudes, sparing time going for team building , creating even hours for happy hour and gift exchange and many more.
Applicability of problem solving methods to solve poor performance problem.

Problem solving is defined as the process of finding solutions to problems that are encountered in life. Problem solving skills are required and this involves understanding the causes, and effects about a problem. Skills like critical thing skills, active listening, analysis, research, creativity, communication, dependability, decision making and team building are required for one to be a problem solver. 
Problem solving is a process that is learned with practice. It is common that everyone makes mistakes but again if there is cooperation, and team work, solutions can always be found.

The queries are; 1) what procedure did I use to come to this decision?
         2) Did I make a right decision to solve my problem?

 Problem solving course.
This part is about steps that can be followed to solve unruly situations in a workplace and follow below;
 Identify the problem. The first step that you take when solving a problem, know and recognize the problem. A problem can be seen and identified through observing its indications and these here are signs and symptoms. For instance, why do head of departments and managers put you in a category of non-performers when making performance appraisals? First look at whether you achieve the expected targets set for you for example if a sales person of a bank is supposed to sell bank products and projected to bring in forty accounts with deposits of about 6000 £ per month. When the sales person fails to achieve the expected targets, look at other sales personnel’s performances and know whether they are facing the same challenges. Get information about the current market demands, follow up on people’s current income levels, and compare other firms that are involved in transacting the same business, ask yourself whether you set high targets for the sales persons. At the end you and the managerial team will realize the problem.
 Search for alternatives. In most situations, problems have a number of solutions. You can decide to generate a solution yourself or brain storm with your friends. Note down different ideas on how the problem could be solved. Exhaust all and pick the most appropriate and applicable. Apply critical thinking here and the techniques. An example would be if the sales person fails to meet targets set, this simply means that an alternative is chosen and this might be to change the type of job, organization or department so that a better decision can be made as for proper fit and concentrate for better performance. 
Weigh the alternatives. Once ideas are given, look through and asses one by one to find one that can best fit and solve the problem. Consider questions like; 
Personal impacts. How is it going to affect you as an individual? Whether you decide to change the department, position or company, will you perform as expected?
Consider effects of lowered performances, impacts on employees and organization’s loosing of its reputation. If you completely fail to meet the targets, will you maintain the job?  Or   will the organization need you to stay as its worker if you are not meeting the expected targets?    
Make a choice. To be selective is as well very important because many people have ideas on how to solve a number of problems but again they find difficulty while choosing the best solution possible. Always choose the best alternative possible such that you can benefit in return. An example here would be about being fraudulent. An organization like a bank has policies that its employees are not supposed to violet. If one of the employees happens to suppress a customer’s deposits and the top seniors come to know about it. The law clearly states that, the employee should be terminated immediately without any excuse. But in the other way, sympathizers may call up the employee and the customer as well before information is escalated to the top management 

Implement the choice / decision. If you decide on what to do, action should be taken through revising what the repercussions might be to both the employee and to the organization’s reputation. Therefore working to ensure that the customer’s money is refunded without prior notice.  Choosing to cover up the employee with excuses that it wasn’t intended not to deposit customer’s money creates space for pay back. It simply means a best decision and solution selection is made.

Evaluate the results. This part helps in evaluating of the decision made whether it gives positive or negative results. The customer may be positive that they support and trust the brand but because of missing money queries, they create bias on the employees. Here you are supposed to establish the effectiveness of the decision and see whether it gives results or not and, if necessary start the process again. Address the problem and look at the steps you followed to make a better decision.
Suggested solutions and tools/techniques.

· Fish bone diagram/ Ishikawa diagram.

This tool in problem solving identifies basic factors or causes of an incident. If this technique is employed, actions that sustain the review and correction of a mistake or problem can be generated. This involves brainstorming where one can easily identify the root cause of the problem. 
This start as one poses question to themselves with ‘WHY’. For illustration, the problem here is poor performance. And the question goes ‘why is poor performance experienced in a work place? The person finding a solution considers the ‘why’ because this is the mark stone that fetches all root causes of the problem. And the root cause of the poor performance may involve lacking skills for the job requirements, lacking morale, low salary payments, lacking training and technicalities about the use and implementation of work tasks. This may include use of computer systems and other electronic gadgets installed on the network to execute tasks.







· Kaizen problem solving. This is another technique used in solve problems. Kai means ‘change’ and Zen stands for ‘good’. This technique is applied if at all an individual or an organization realizes that it has faced a number of challenges yet there are solutions that can be drawn to overcome the challenges. This method can be employed ensure that all workers focus on improving the quality of the product and this can as well help to track and improve the business continuously. It is based on how managers and other employees use common sense, self-discipline to order their economies.  And therefore Kaizen having been referred to as “change for better”. It is a strategy technique and involves five ‘Ws’ and one ‘H’ standing for Who? What? Where? When? Why? And How?
· Who caused the problem(s)?

· What are the causes of the problem?

· Where does it originate from?

· When did it start?
· Why is it still occurring?

· How is it supposed to be overcome?

Explaining points in question above, you look at it on an individual perspective. Considering who caused the problem. Poor performance may have or be caused by managers not capable of providing support to the rest of employees, they could be imposing too much pressure on the employees to do work that they are not entitled to do. Quite a number of questions are asked under this and this may help one dig deep to finding out whom the problem came and still comes from.

Others questions follow the above being in line with finding continuous solutions to problem.
Therefore all the questions above can help a problem solver find continuous solutions if Kaizen technique is applied.
· Grow model of problem solving
his techniques simply helps to set goals there are a number of  ways for achieving goals and solving problems in goal directed areas of business and sports. This technique as well has stages one is supposed to go through while finding a solution to the problem and they follow below;

Stages;

Goal. On this stage. You first understand then define your goal(s). What are you looking at achieving in life or as an organization in the current situation? 

Reality. This includes the advantages and disadvantages involved in achieving the goal. What are the hindrances and the factors based on giving good results. What does it need an employee to perform?
Options. Here you are supposed to list a number of options that you think can help you to improve on your performance. Options selected here must have the best solution possible for the problem. For example if the problem is scoring a goal, think of the best players that would coordinate and have solidary to pass the ball, defend it and good at scoring. The team must have substitutes such that if a player becomes injured or gets sick can be replaced or substituted. This solves a problem of poor performance in such a way that players compete against themselves to start on the first eleven players on the team.

Way Forward/Will. 
· Creative problem solving.
Ways of solving problems or identifying opportunities when conventional thinking has failed. Encourages you to find fresh perspectives and come up with innovative solutions so that you can formulate a plan to overcome obstacles and reach your goals.

Divergent and convergent thinking must be balanced such that a solution to the problem can be reached. Ask problems as questions in a way that answers given must be taken note of such that you can draw conclusion with more ideas of finding solutions to poor performance problem. From all these, a better solution can be given.

Put more of the focus on ‘yes, and, ‘rather than ‘No’, because through acceptance, you give no limit to all the ideas that can be generated.
From the table above. Clarity simply means that there should be proof on the idea generated that it has ever helped in succession of a company
Recommendation.
Problem solving techniques are the best solutions for problems. Many employers and employees have a number of problems that they think can never be with solutions but tools have been designed and researched on for better work related problems. 

However much some problems can be so hard that even if they have solutions, they keep reappearing every now and then. An example is on ATM Machines. Inspite of their being fast at transactions, they have errors that stop them from help customers transact. In addition therefore, however much ATM machines are imbedded with artificial intelligence programs, they require other solutions when they go to a standstill. ATM machines are serviced on a regular basis or stand by technicians must be on alert such that if at all there is a breakdown, quick fixations should be applied not to put work at a standstill.
Conclusion.
Problem solving techniques are applicable in all life situations because there is no way something cab exist without a solution however big the problem is.
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