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SAFE STREETS - BETTER FUTURE. SECURE AREA IN MILTON KEYNES.
Introduction
Over the years crime rate worldwide has been growing exponentially with the fact that more young people are involved every day in these activities as the big criminals they adapt to laws and observe that teenagers or naive people will join them to reach easy and fast methods to get rich and to cover their needs to have an easy life and at the same time young people will face mild consequences by prosecutors. 
This is a campaign who took place in Milton Keynes with role to support police forces from Thames Valley police to prevent, reduce and tackle neighborhood crime, anti-social behavior, to reduce drugs addiction, violence against women’s and girls. Places where those campaigns have been in place have been previously observed that in time crime rate was slow down in places were people get more involved and communities are collaborating with authorities, creates better and safer places for new generations. Also, prices for properties were increased as they been listed into a safer place to live, and this attract increased and maintain businesses around. 
According to Ekblom (2011), Tilley and Laycock (2002) cited in Tilley, Sidebottom (2017 p.5): ”To effect positive change, crime prevention has either to deactivate/degrade crime producing mechanism and/or introduce/strengthen mechanism that will counter hose liable to generate crime”. 
Project Overview 
A first point in implementing this campaign was to collaborate with a private company who can assist community and to help them step by step based on police reports to evaluate the real situation and to create a plan in steps, to identify the crimes being a start. Along this project have crime itself is clearly a normative construct. 
According to Curra (2000) cited in Tilley, Sidebottom (2017 p.9): “What is considered “criminal” in one place and time may be considered differently in another place and time”. 
Problems Addressed
Reducing crime is the main goal for our community. According to Hughes (1998) cited in Flourish Itulua-Abumere (2012): “In fact, crime prevention has become what may be termed a “buzzword” in policy circles across most countries of the world”.
According to Roberts and Grossman (1990:76) cited in Flourish Itulua-Abumere (2012):  “According to some criminologist, the prevention of crime in today's society has become a major organizing principle of almost all Western criminal justice systems”. 
Educational programs to try to engage with people who are liable to commit crimes in the area and to determine them to be oriented into a different activity who can help community in preventing more. 
Clean the streets from bad elements that cannot be convert to a good citizen. A society with only few criminals it is easier to control than a society where more criminals are around there for it is mandatory to eradicate much as is possible and to try to recover the ones who are already involved into criminal activities and to guide their energy in helping society and to use experience that they must prevent new criminal acts.
Objectives	
Main objective for this project is to make area society in a particular part of Milton Keynes much safer to create more stable environment.
To create an area where free movements without concerns is normal. People from the neighborhood must feel safe to walk in any places and at any hours. 
Another objective for the project is to assure and cover much of the area possible with technology, with a group of force to patrol at some established hours especially when suspicious activity or suspicious individuals are walking the area. 
Other objectives are confidentiality, everyone from the community is mandatory to keep confidentiality about the project for its success.
Integrity were all the information’s bring on board are reliable for use and everyone who come with these information’s need to be trustable, this project group need to create people who will understand the importance of actions. 
Target Stakeholders
Target stakeholders are local community. 
Local community are the main target who will benefit from these programs, they will benefit by having safest areas where kids and vulnerable persons in general would access it. According to Barry (2019) cited in Heliyon (2022): “Stakeholders’ participation also invites and creates spaces”.
Local authorities 
Local authorities will be a second target for the direct benefit of reducing the crime rate as they will invest less resources in combat a high crime rate, less human resources and less money invest in different technology. Systematic attention to patterns of crime problems may occur in the private sector as well as the public sector, where losses through high-volume crime may significantly reduce profit. 
Non-Governmental Organizations and Environmental Organizations 
These organizations will have a benefit as they will have profit by the fact that they will try to implement different programs to attract and distract people who are involve in criminal activities in training programs who can contribute later to society grow.
Potential benefits 
As a potential benefit: 
· Lower crime rate in the area could lead to increase trust in the system private or public lead to make people more relax to go out from their houses and explore environment. 
· Can attract more public activities in the area and to help people engage in different activities around the house like games, contests, tournaments, markets.
· They encourage locals to interact more with each other’s as the strong trust in next door neighbor became very strong.
· It is well known that a safe community is increasing prices for houses and more investors will be attract into those areas to develop businesses and to create workplaces for locals, workplaces who can be around the corners.
· Local programs can lead to increase educational levels in the community who will have later well-trained people.

Research and implementation
Safe streets are address directly to those people who are live in the areas were crime became each day a bigger problem than yesterday. All local communities who they want to combat crime rate need a direct involvement, need to bring projects in place who can fit directly to their problems and who in their opinion will have a direct and effective solution. Along to our project in Milton Keynes has been implemented new CCTV system on each street very performant who have facial recognition, thermic vision, and a good quality of images even from distance. Also, cameras at the entrance in many buildings where residents are living has been assigned with a performant CCTV system. Panic buttons in every shop connected directly to police has been installed. Have been establish a perimeter were these cameras to operate, also along with this project traffic average speed cameras have been in place to create more safe roads specially on nights when drivers often go over speed limit, aspects of risk management in schools and hospitals.
Research has shown exactly areas where these programs are important to start as soon as possible where people are already had faces some of the brutal criminal activities therefore based on how many reports have been addressed and the specific of crime areas, the number of reported subjects or suspects along a certain period in different areas. Volunteers has knock on each door and tried to bring new data from each person who was able to identify any problem around their house any criminal activity and any CCTV footage. All this has been handover to police force in establish and design area where is mandatory for this program to start. It is important also to mention city council who allocated many financial resources for this program as they realize that they face real problems in their community and people cannot manage this challenge in a proper way without financial resources therefore city council established a huge budget for next 5 years for investing in programs who will reduce crime rate and to be reviewed after 5 years.
Areas of activity and rationale 
Areas of criminal activity will be detected by each community in place and different measures will be discussed. In Milton Keynes where our project has been started those areas where crime rate is high is estimated to be along city center and neighborhood.
Public meetings 
Public meetings will take places who will have a result of direct implication of residents, including teenagers in plans and decisions who will have purpose in reducing criminal activities. Milton Keynes is an area where are a lot of communities, as a fact that this city is an industrial one and brings in time many people from different communities who works in different industries and for these public meetings with the role of engaging more representatives and leaders from communities is very important in trying to establish a communication channel.

Social media 
 	As we are living in era of digital technology these platforms are very important assets in promote these programs, are important to bring more people under same flag sometimes even to expose or make aware of some criminal act that happen are important to make people to understand that those activities are in trend and not criminal activities in time social media became an alite in combat criminal activities.
Collaborative workshops 
Most of the ideas and concepts has been created inside these workshops, large public along with professional security companies come with different solutions to adapt to each place for a better result. Some of the workshops have been take in place with locals who are experts in solving critical situation and more people has chances to get free advice in how to react when they will face one of these critical situations. 
Approaches adopted. 
Chosen decisions are given:
· Inclusivity 
Everyone who’s participate to those projects are given a specific role, role as its important for each of the members along with the security company or local authorities.
· Transparency 
A correct information will always need to be transmitted to all members of the community no matter of the context as a well and correct information will have the ability to show in real time all achievements during the programs. All members of communities need to expose those who are making criminal acts in order to save the many from few from negative consequences.
· Empowerment 
Everyone from community will have a chance to bring reports and to get involve in direct actions together as a group or individual in reducing crime rate. In Milton Keynes they create a group of volunteers who time to time will patrol in bad areas, and they try to speak with people they get involved and gather useful information who can lead to capture criminals and this information has been vital in bringing light with some cases. 
Options to engage the community members trough planning process.
Community surveys 
All residents from Milton Keynes have been welcome to come and report their opinions about what they seen what problems they face all the time to helping create a map regarding the central areas were crime rate have more activities as all the actions are based on their information and reports. 
Communication is key.
As we know a good and strong build group will always have much stronger influence in stopping crimes in local communities as all the time people who will commit crimes will step back in front of a unite community and will try to relocate activities in places were will not face too much publicity. So, if members of community will communicate and support each other chances to lower crime rate will increase.
Adaptability
Crime activity have different shapes everywhere that’s why locals cannot use a pattern for these activities they need to adapt to each situation in place. Locals will always need support from people who are developing security plans like surveillance cameras in bad areas and not only, patrolling areas by more police force and security agencies to identify people who are develop criminal activities in the areas, citizens who they can register as active groups who are having main target reducing the area crime rate. Paul Ekblom has described an “arms race” between those trying to prevent crime and those wanting to commit it, each innovating and adjusting according to the others moves (Ekblom 1997).
Post projects plans 
Crime activists are having a long-term plan as the crime rate may be eradicate from a place, but it can always return stronger as they will adapt, they will learn from previous mistakes.
Also, after this project ends, we will still use all the information, all strategies for the future and make them better by time. This security project has a define time for being in place as new technologies are released every day and new methods are discovered every minute and because of this time to time we need to come with better versions of our projects.
Educational
Our residents need to get in touch with new people who will join the community over the time to engage them in these activities and to help them to adapt and to became part of this community and all the projects were people get involved. 
People will learn some important lessons from here how to make surveillance, how to give more importance to everything happen around the hood, suspect activity will be much faster recognized and reported to authorities, surveillance system will become part of their local justice as everyone will have to know how to access it.
Conclusion
This project was a pilot project in Milton Keynes area, few people believed in the power of this group to have such a strong determination to make a safe place for themselves and I believe more these programs will be in place, more streets will be much safer. 
People who months ago had no clue what to do or how to start but with a lot of involvement from police force who been given repots and who help them to build the system, with a lot of help from security company who is operating still in the area, with involvement from NGOs everything was a real success. 
But also, this project was bringing people much closer to each other to help them to create a strong bond to be like a rock in front of criminal activity a very hard rock to break. 
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