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Developing Relationship and Workplace Achievement

Introduction
Hargie, O., Dickson, D., and Nelson, S. (2003), stating that coaching and development is describe as the official effort that are established within organisation to improve the performance of their employees. The training and development are also can define as educational processing which helps to improving the skills, ideas, change of attitudes and expand the knowledge of improving the performance of employees. There are other methods which can continue for improvement by applying several training methods has recommendation to be highly effectives. For example, having courses improvement training, role playing course, lectures meeting, computer skill training and case studies programs. This development programs can be a target action point to use for employees and organisation performances plan, ensuring there would be continuous of effective training and progress plan that the organisation need to continue assess and recognise the current development and training employee need to establish them for any promotion position in the future and enhance career achievement. Being aware of the diversity of culture at the workplace employer have realise that not hand is all equal, so they need to invest changes into their employee to continue improving for a better career prospective. For this aspect of investing can lead to employee require more knowledge and skills and in return of improvement organisation can gain more of productive and competence employee. In summarise training is vital for organisation development and achievement for both employees and the company.

1. Examine the Expectation and Requirement of People
Evaluating Mark and Spencer workplace benefit as an organisation to their employees is making sure that people at work would feel comfortable in their workplace by equipping them with all the skills, they need to acquire to completion the tasks and feel confident in their competency in doing their job. For that reason, the organisation provides intensity training and performance teaching and most often assess the employee’s development requirement needs ensuring they are receiving the appropriate support to achieve their potential aspect. 
The company make sure that these benefits would be spread all over the business at other location especially those who had be employed for the first time would be giving or received a prosper induction training that would allow the employee to be settle into their job role comfortable. Also, highlighted the job description and what they are expecting of the employee by embracing the whole experience working at Mark and Spencer with passionate and encourage to be eager building their career prospective with the company. The company try to implement most of the training at their store to embrace the atmosphere of the environment and some training also at the head office to see themselves working there, that is how the company developing their prospect leader in the business.
Marks and Spencer providing most of their training in the shop while staffs are working is to help employees to learn real experience of working when they really encounter any situation, they know how to be deals with it professional. Managers also provide with training to do specific tasks by learning to be accountable for a stock management, production of sale and promoting motivation to their colleagues while the assistant manager would be focusing on self’s assessment to enhance development for future prospective as senior management position.

1.1 Evaluate the Management Strategy
[bookmark: _Hlk8128063]The popular saying in business is that changes are the only continuous. Being familiar in business environment is not only changing quickly but changing rapidly that it is putting more pressure on business to becomes friendly to changes, it also inspires people and organisation for improvement at all managerial level according to Sherman, W.S. (2007). Evaluate the management strategy of adapting to friendly changes in process to provide more training for employee as a long-term career development and cut down on supervising their daily work performance. Analysing the benefit on training factor that enable to improve management efficiency as a direction to the employee by creating personal development plan. However, these procedures may also help the organisation to examine the current situation if they need to implement a strategic value for the future and to address helping to build competence their employees. This assessment would be reflecting on the inadequacy by adapting to the changing of strategy review system. To analyse the business strategy method of improvise training or development to employee level and use the assessment of the training to review the performance of the employee and the effectiveness is has contributed to the organisational production.     

[bookmark: _Hlk8124482]1.2 The role of Training and Development in Career Progression
It is essential to develop a career path for filling the needs of the people as well as meeting the business objectives. To achieve the business strategy Marks and Spencer has establish to invest on working with the current staffs within the organisation by recruiting managers at different angle.

· Apprentice managers with A-levels qualification would attend a training for 2 years. 
· The people who had graduated from the university would accomplish 12 months of training within the organisation. 
· The managers who are currently working with retailer experience within   the company would undertake 3 months of apprenticeship for working with Marks and Spencer for them to gain more understanding of how the company function.

[bookmark: _Hlk8124506]1.3 Competencies and Case Study
The managerial post of the Marks and Spencer is setup to requiring different types practical skills and business competency which are related to the level of post in the company. The company has required strategy of using competencies summarising to highlight the gaps in services skills. Employees are required to achieve this skills and competency before they would be able to successful in their post. For instance, the practical skills are relating to areas such as team management, sales and financial management. The section of their business competencies is incorporate area likes business management, decision-making, communication and leadership. 
In the role play of Marks and Spencer using the competency summarising to identify skills gaps in the organisation, for example Michael is a Commercial Manager in the large shop of Marks and Spencer. The job profile has indicated what are the technical skills requested and the company recommendation are needed for that role. It is essential for the company to compared Michael personal skills to business competency enable to assess the type of training and development he need to accomplish. This role play shows that for Technical skills, Michael is required to improves in most part, maybe except in financial management. In company expectation Michael skills are acceptable but he might need extra support skills in Human and Resource Management, Advertisement insight, communication and leadership skills.
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1.4 Managing Performance and Succession Planning
The importance of challenges at the workplace is to be proactive and prepared. According Schiuma, G. (2012) stated that manger must provide successfully strategy for the employees to ensure that the right job is being delegate to the right people at the effectual cost to be able to succeed global and be competitive in marketplace. The company need to take into consecration the unique method on how the business function and what they must do to influence their staffs.
According to Zoller, B. (2018) stated that from the start of managing performance and succession planning, human resource must identify the important people of the company for example stakeholder, management team in various department and express communication with them to get better understand of how the organisation is working toward their target of short and long term goals and what it is expected of their employee to contributed to achieve that goals. Also, it is very crucial to gain knowledgeable of how effective to apply data at the workplace for staffs such as recruiting for the purpose of improving the performance of management to retained.  To Proceeding also having good information systemic to analyse can be useful to get understanding where and how to measure of efforts in which can be used to help in tracking the progress of the company. The main goals are to increase productivity and to be effectiveness in the workplace by maintaining low budget.  

2. Organisational Structure and Careers
Marks and Spencer organisation has created a business plan using a flatter organisation structures which means throughout the organisation the employees have a lot of responsibility and immense pressure of expectation for staffs to be accountable for decision contribution to the organisation. Therefore, Marks and Spencer business plan is ensuring the employee are well trained so that they can justify by their decision of how they can provide an excellent customer service to the customers and establish successful management system. This improvement can be attained through career prospective development for the employee to be able more from other job position to another job with confident and knowledgeable in every factor of the organisation prospects. It also creates an opportunity in the future enable the organisation to be well equip with competent staffs when other employees move on to another job or going on retirement, can allows the business to function with experience staffs with the right skills at the right position. 

According to Lancaster, H. (1996) stated that people are very careful to take time off during special occasion such as Olympic game or to serve in other area could disturb their career path, which could be rewarding but most business environment are not implementing it. 
Business need to have strategic thinking that can be assess through procedures, firstly getting to understand the current status of the business situation and then having a vision of developing an improvement which will be suitable to be shifting the processing of the organisation resources to adapt the current future state according to Gibson-Burtnick, R. (2012). Creating plan use has personal strategy can be establishes as a goal setting for future prospect. The strategy plan is to analyse the present stage of the work environment to allow necessary changes in resources provision would be an important step for employee to develop a personal strategy. Also, the most helpful tools of this process are to increased self-awareness enable to develop into self-analysis which is establish by discussion between employee and supervisor or area manager for creating step by step strategic plan. The importance of self- awareness is very critically element to developing emotional intelligence and analytical helps for improving employees’ personal performances and increased effectiveness of the organisation by Gibson-Burtnick, R. (2012). The formula of personal strategy is applying the appropriate tools as a journey to the destination of life accomplishment.

2.1 The value of Recruiting and Employer focus 
It is initial to be looking for competency in the business. It is also rewarding when the focus is being address on the skills and talent on individual may contributes to benefit the organisation. 
· Also maintaining to keeping low cost as well as keeping in mind the business objectives.
· To reflect whether when to use performance and workers on contract agreement as part of the staff management, to be decisive what would be primary goals for example saving cost or other things.
· Finding knowledge of understanding on how the present technology and mobile application which can help for recruiting.
· Being awareness of a new laws that prevent company from requesting information of the salary history for the employees but ensure that recruiting is fair and official applicable.
According to Yarbrough, S., Martin, P., Alfred, D., and McNeill, C. (2016) stated that in respecting of training the management must advice their employees to continue seeking for career development and encourage staffs set a goal that would enable them to work with them for long term skills. The main course needs to be focus on the leadership and development which can lead to improving performance of the employer and the employees. Alongside with providing counsellor and coaching programs which may be helpful to give support and mentoring to employees who are working to becomes leaders in the organisation. The company need to look at other alternatives to create atmosphere which runs on educative, professional event and leadership event as key point throughout individual career progress. This may also help employees to identify their key strengths and weakness and their ability to improves on them to better the organisation. 
It is important for the organisation to find ways of handling performance management reviews. Having systemic which would address the goals and who will manage the reviews and how often would management reviews. The review needs are must address the employee’s issues to prevent the company losing competent people for the right job and how to keep them by increasing compensation, giving appropriate benefit and informing ways of providing better work life balance.      
It is vital for organisation need to learn to attend the feedback from their employees in whether through communication of meeting and staff’s reviews. Whether it is necessary to know employee’s intention also com be crucial for the organisation to use has vital information to improve company productivity.
Employer need to develop a strategy on how to accommodate the aging Baby Boomer and ways for retirement when employee is leaving the job, what are the benefit or parcel would be presented to them and whom may qualify to that special package. To consider when the employee leaves who may replace them, maybe it is worth fit to keep the older worker in another work capacity.
One of the costliest to organisation is employees’ welfares according to Escoffery, C., Kenzig, M., Hyden, C. and Hernadez, K. (2017). Therefore, employing the right candidates at the right place and the appropriate time is extremely important for the company budget. But having the right planning enable to minimize risks relating with business plan performance. Having the cornerstone as a strategic would be s stepping stone for human resources as well as employees planning can influence the capacity of company positively to establish for inspire, development and appreciate talented worker. Being aware that the primary focus for human resources department is implementing strategic planning for employees and creating an atmosphere for a development for employees to continue making progress and performing at the workplace. 

2.2 Method of Performance Appraisals
The approach of performance appraisal on other aspect is a continues processing to analyse employee’s performance. It is method use to review the performance of the staffs over specific period, overall it is recorded as report to be evaluate by performance management. 
There is various way to discuss the performance appraisal which are significant report of performance appraisal in be use in the future. The other significant aspect of performance appraisal is strategic planning, which deliver support for the input toward what need to be assess in the performance management system. Also, the other significant method of major debate of performance appraise is identifying the recommendation of performances in a specific job experiences you have required when doing that work and it is important to analysing the job and design you had completed according to Fahey, L. and Narayanan, V.K. (1986). It is important to highlight method of performance appraisals also as training and development which add great impart in performance management. To summary performance appraisals assign to motivate employees, addresses employee’s relationship with their management and promote rewarding to their staffs. According to Malone, A.S. (2009) it is important develop different understanding between performance management and performance appraisal and try to observe as a process for a performance appraisal.  

2.3 Methods of Evaluating Employees Feedback
To evaluation the method of employee feedback is through communication channel and the major prospective for performance appraisal is presenting a chance of opportunity to use formal communication between employees and management on how to analyse the performance of the employees. According to Cottrell, S. (2015) stated that being aware that successful communication is automatic two-way interaction between people. It is organisation respond to prevent the most of performance problem by making sure that they implement system which allow managers and employees to communicate most time and developing understanding to resolve any issues may occurred at work performance, they method of communication need to address the requirement of employee contribution being measure up to the standard of their performance management.    
Communication also contribute by enable employee to have the chance to express their views and ask for the feedback from their managers to be provide the any further information need to underline are communicate appropriate. Therefor in performance appraisals the communication procedure is requested so that managers can communicate with their employees to give them update of the information on their job progress and meeting target and the process would be applying to the employee to voice out their concerns on any factor relating to their skills in order for them to be successfully in performance to benefit the company. 
There are a lot of method to monitor and evaluate which employer are incompetence to address. The factor at work which can hinder management awareness, may be lack of reviewing training programme. Or management focus may be on saving budget so they might not willing to invest to maintain equipment so poor maintained equipment can be another factor and deficient of tool to use for the appropriate job. Always having disagreement between work colleague and many aspects of things that management may not be ware on most time. Therefore, it is vital to apply the communication channel of the performance appraisal to allow two-way communication to process, if it is not applying then management would always have to face with challenging which can be an obstacle for the staffs to overcome. Every problem has a root and to resolve it, is knowing about them according to Wolf, W. and Huczynski, A. (1989), managers must always find ways to communicate with their employee to invest the issues happen at the workplace and cause decease of productivity enable to address to resolve them. The two-way communication is very important for resolving issues throughout the performance appraisal procedures. 

2.3 Decision Making in Performance Appraisals 
The other major point of important purpose of performance appraisal is enable management to decide on making choices about employee within their organisation. Information are based on the choices we make and how we use that information to communicate to other are very important rendering to Wolf, W. and Huczynski, A. (1989). Applying the correct information is essential for management to use for decision making and it is totally critical element to improvise which allow management to use for a guide to improve the organisation productivity. 
Implementing this information usually from annual performance appraisals to highlight the decision effect in the workplace such as pay raise, training, promotion, development, demotions, promotion and termination. Having accurate and consistent information regarding to individual within the department enable to create ability for being decisive that can improve the performance of the Company. 

[bookmark: _Hlk8124809]2.4 Learning Styles
The Fleming learning styles address many employees learning processing. According to Fleming, Neil, there are three different way of learning and they are visual, auditory and tactile learning. The way we think is how a visual learner would like to learn by using resources in a format of chart and graphs. While auditory learner would prefer using their hand to work, mainly would like to find out information through hearing process by face to face information such as classroom learning when they been taught by teacher in the class and they are able to interact with other student through discussion. Tactile learner likes to learn through physical activity by one task to another task to learn. Most people use all these learning styles; therefore, it is important for the coach or trainer to consider inputting all the learning style format when prepare and designing for training course.

3. Personal Development Plan 
The purpose of the assignment is to create Personal Development Plan for addressing self-development strategy, in which will try to focus on the specific area would need to improve upon in order to be able to achieve my short term and long-term objectives. From the instance would start creating Personal development plan by introduce my current job description and my career path details and the future objectives. Working in Lambeth Social Services as an Information Administrator Officer by support social workers admin duties and in support to managers administration work. The aim of my career goals would to become Human Resource officer as the first step and the other goals is work toward having managerial post as a team manager in the next two to four years.  My ambition in career accomplishment is to becoming chief executive officer to a successful company in the future.

3.1 Personal Objective
The short-term aim is to focus on improving performance to get a better experience in most administrating works for development vast knowledge and understanding in social services administrative job prospective. Secondly being keen to assess self-development skills in day to day workload by implementing self-objective strategy which need to address as urgent to enhance personal skill enable to perform at a certain level constantly.

Long-term plan is to create self-assessment to analyse the strength and weak point of own ability. Using the self-planning to address this issue by choosing the appropriate training which will help to build self-knowledge and ability to sustain continuous improving self-performance and company productivity.

3.2 Short-term Target Period – 6 months to 9 months
To observe company objectives to apply a plan to bring better and good practice which would benefit self-performance and meet organisation obligation. Therefore, always observing to learn new skills to suffice the company recommendation. Being constant learner to perfect self-ability. To enable to achieve these skills, must review the performance appraisal as a self-development plan by being attentive to listen to any constructive advice or criticism from senior management people as my target drive to improve and attend the right courses. 
Knowing that to be successful in life, it must take a lot of sacrifice to invest in yourself that meaning spending a lot of money, also, take a lot of support of resource to accomplish specific skill, and require a lot of planning of what course to invest some money to have opportunity to climb the ladder of success according to Eggert, A.M. (2013).
The immediate expectation to achieve one of the following targets is to be able to raise my game of performance to an exceptional excellence level within a year and half with the help of investing in learning from courses and work experiences and receiving feedback from management performance would enable to keeps fulfilling the objective plan.
The plan for the objective target period is to observe at the timeframe of 6 months to months frame with it is realistic to achieve all that have been setup to accomplish or could be keen to work harder to achieve the target before the timeframe.

3.3 Improving Profession Skills
To become effectual manager and excel in most skills, Gupta, A. (2018) stated that there is recommendation which would be requested by company obligation to support in bettering performing at the job requirement enable to immediate advance uprightly into the career ladder. Have identify the roles responsibility based on different important task which is expected to perform in the organisation.
1. Performance on Task Skill
The skills would assist management to use as a guide for forecast plan which can execute complex tasks. 	Implementing the correct plan would help the organisation to manage their project well and to make progress for well organize operation such as planning, monitoring, organising and performance on constant basis. Also having sense of orientation is important aspect, always strive to be determining to work under pressure and getting things done on time. Being able to prioritise workload can be a great advantage to perform tasks effectively. Using skills wisely also would help to establish flexibility to maintain any setback or challenge which may occur during career development and help to gain self-confident without being discourage but always striving to be mental positive to be enabled to stand in any circumstance.

2. Performance on Team Members Talent Skills
Working as a team can be an opportunity to help managers to identify the talent of each team members to provide support for their specific area of the attention talent to be nature by a better resource to fulfil organisation goals. It is vital important for management are encouraged to work with fair and balance relationship with their employee so that they would know the needs of individuals and learnt to appreciate the performance of each member had contributed when it is necessary according to O’Donnell, O. and Boyle, R. (2008).

3.4 Personal development on Managerial and Leadership Skills
Working with Lambeth Social Services as administrator has given vast knowledge of managerial skill in which could demonstrate it in very positive way to use as a promotion for new position. Always trying to be creative by implementing new things in the office which would benefit the employee, clients and the managers to make less pressure when working. For example, creating new database with our client details which could easily accessible by all the employer to find all information about their client easily and efficient. Giving suggestion is always be my best point to give my opinion for the company to invest into good source. To work to the best result, I strive to spend my spare time to research on all accessible information and studied the pro and cons of all kind of information to implementing at the workplace to use as a best practice. It helps the company reputation when they received positive feedback from clients which would help to establish favour for the organisation. This would enable the organisation to establish a better relationship with the client for a long-term and to build a well network for the shareholder to reach out for the future investment to use as a contract to help influence the company efficiency in the future. 
Also working with Community Technology company, I was responsible to provide training for new client when they joint the company. I was allotted as a trainee manager who would give induction in the company. This was a great insight of getting knowledge to help me nurture and polish my managerial skill while being responsible to train new client with the knowledge of the technology as well as given advice and awareness of the rule and regulation of the company and the job position. This experience allows me to gain various understanding and to develop management skills to perform in most position level. It also helps the company to be most efficient aspect. Also allow my position and performance were to become vital instrumental to evaluate my leadership and managerial skills by receiving a positive feedback from the trainees.

[bookmark: _Hlk8125357]3.5 Personal Skills Communication
 Communication is one of the effectual tools which need to apply as a manager to uses. According to Kral, P. and Kralova, V. (20016) stated that communication can be used as formal or informal, present it as a work interaction and non-work connection. It is also related as a personal or impersonal, using communication tools can be describe as a creativity and being accurately. Communication is very important to every existence, it is wire that is connected to the thoughts of peoples and words which people convey verbally. Most often Correspondence are the format of communication align in written words such as letter, emails and others, or related as not verbally.  The important aspect of communication skills is how it is translated by the owner and how it may receive from the receiver, it is vital that every subject or format of communication mode need to be conveyed very clearly and understandable to be received. There are many ways and example when using communication skills approach to achieve many projects as the same instance too other thing had be unsuccessfully because the communicate was not present effectively such as working with people, communicating with people at home and mostly using it in the society and those in government communicate. 
[bookmark: _Hlk8124833]
3.6 Self-Development and Performance
The essences of self-evaluating are to identity the strength and weakness about your ability. The mostly vital aspect of people skills is to learn how to develop your potential and discover the fundamental aspect objective in life. Getting to understand about individual strength and weakness is receiving insight information of their personal ability according to Fath, S., Proundfoot, D. and Kay, A. (2017). Investing in training courses can also be advantage to set career goals enable you to reach the target of your achievement. For personal development it is better for everyone to identify which of their skills is better to use as a process for a strong point to progress into career development. Using education as a check point for developing career processing is good but it is also better when using self-evaluation as a processing for constant reviewing service into development and correction for targeting toward the most important part of their career.  Working toward achievement can always bring challenge so it is vital for creating structure which would be easily to follow and clear to focus as a fundamental objective in career aspect. Also help to firm on the choices on what need to be complete and what you must do to continue working to improving to attain that level rendering to Jackson, S., Joshi, A. and Erhardt, N. (2003) 

Conclusion
The assignment is referring to personal development for assessing self-knowledge and workplace improvement. It is important for everyone in life need to examine their self for correction and appraisal which will help as human being to know when they are being too judgemental to their self’s progress. It also help to identify our potential to develop in which we can apply to be effective at our performance at work by our influence can cause business to flourish and be successful for a long while we feel safe to be employ as well until retirement and improve our quality of life and allow us to be able to fulfil our dreams and goals in life. Finally, this assignment raises concerns of development which need to take place in the situation of organisation to evaluate the method of training being implementing for the development their employees and the type of tool and techniques being applying for the support of people personal development. The reason for personal development plan is created for a use of a course which is a psychology tools to shape the effectives of personal ability. It helps organisation to receive knowledge of how to plan and support each other within workplace through discussion and communication appropriately.  
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