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[bookmark: _Toc95573638]Introduction
The inclusion of motivated employees within the business plays a pivotal role as they are willingly working hard to deliver better performance and productivity for the organization respectively. Consequently, motivated employees are responsible for inspiring others to work more for getting better results. On the other hand, without an ample drive of motivation, people within the organizational context tend to lose their ability, willing power to do the organizational activity, followed by the reduction of workplace's productivity (Kuswati, 2020). The primary purpose of the study reflects on the challenges of motivating staff in the workplace. Furthermore, this study focuses on different types of critical approaches to get the best details, followed by the development of an effective conclusion. 
[bookmark: _Toc95573639]Overview of the organization
In order to proceed with the present study, an organization such as Sainsbury has been taken into consideration. With time and innovation, Sainsbury becomes a national retailer, from a London dairy shop respectively. Consequently, Sainsbury becomes quite successful in the global retail industry as the mentioned organization is considered as UK's longest-standing major food retailing chain (Company profile for Sainsbury's, 2020). The present company is responsible for gaining 568 million British pounds with respect to capital expenditure in the financial year 2020/21 (Statista, 2022). As a result, the market share of the present company is 16.3% (Company profile for Sainsbury's, 2020). 
[image: ]
Figure 1: Annual retail capital expenditure of Sainsbury's stores in the United Kingdom (UK) from the financial year 2010/11 to 2020/21*(in million GBP)
Source: (Statista, 2022)

[bookmark: _Toc95573640]The different ways that staff can be motivated along with the challenges within the workplace
As it has been said in the earlier section that motivation within the organizational context seeks much attention as it drives the employee’s performance through appropriate engagement accordingly. There are presences of two types of motivation within the workplace such as intrinsic and extrinsic motivation respectively (van der Kolk et al., 2019). Intrinsic motivation deals with an individual's deep-rooted beliefs whereas extrinsic motivation is stimulated by external factors- rewards and recognition (Paais and Pattiruhu, 2020). The organizations pay much attention to employee motivation through the following aspects
[bookmark: _Toc95573641]Pay
In society, pay is considered an important indicator for status, success and happiness. The organizations provide proper pay to their employees to motivate them intrinsically to perform better, followed by engaging themselves with more organizational activities and being more satisfied respectively (Kuvaas et al., 2018). On the other hand, in another research, propagated by Kuvaas et al., (2020), it is known that pay level satisfaction has little effect on employee performance, followed by questioning the relevance and effectiveness of pay in accordance with performance schemes. With respect to Herzberg’s Two Factor motivation theory, it is noted that the organization must enlighten the hygiene and motivation factors to inspire the employees for better productivity. In this regard, the motivation factors of the mentioned theory are related to equal pay, a delegation of responsibility among the workers and so on (Zhang et al., 2020).  
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Figure 2: Application of Herzberg’s Two Factor Theory for employee motivation
Source: (Zhang et al., 2020)
Hence, organizations must include equal pay for men and women employees within the workplace to avoid the discrimination of the gender pay gap while maintaining the delegation of tasks equally. However, in recent times, the chosen organization faces much criticism in this regard. The female shop floor workers of UK-based retail company, Sainsbury has complained that the male workers are getting more pay regarding the warehouse management whereas the female workers pay less to manage the shop floors (Sainsbury's faces equal pay battle with female shop floor workers, 2018). This mentioned aspect is responsible for criticizing the present company's pay-related policies and as a result, the company has asked to develop an equal pay audit of their workforce.
[bookmark: _Toc95573642]Recognition and awards
It is known that employee recognition and awards are considered as a well-timed acknowledgement to boost the employee’s morale and inspire others for better productivity. However, it should be noteworthy that as the rewards system, recognition is not a resource. Recognition is simply responsible for attracting and retaining outstanding performers whereas the awards are tangible assets to display outstanding performance levels of individuals within the workplace (Baqir et al., 2020). In accordance with McClelland's need theory, it is known that the recognition and wards are depending on various needs for employee motivation including affiliation, power and achievement respectively (Hussain et al., 2019). Through this theory, the managers of the organizations can place their employees to thrive in their performance through extra incentives, bonus programs to meet the organizational goals and inspire others at the same time. 
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Figure 3: The inclusion of McClelland's need theory for employee motivation
Source: (Asaari et al., 2019)
However, the organizations have to be consistent in order to embrace the workplace culture with the recognition and awards to meet the needs of the employees (Asaari et al., 2019). In this regard, Sainsbury is often made headlined regarding its employee dissatisfaction. In order to motivate the employees, though Sainsbury develops staff incentive and staff reward schemes, however, the management fails to implement them as the company keeps its workers under high pressure to ensure the success of the business without extra incentives (key challenges shown in Sainsbury's latest results, 2018). Stress among the employees without a bonus creates demotivation among them. This aspect, in turn, develops ambiguity and conflict problems within the mentioned workplace and as a result, the turnover rate of Sainsbury's increased by 4.56% in 2019, compared with the previous year (Guo and Wang, 2019).  
[bookmark: _Toc95573643]Additional holiday
With time, it is noted that the standard of living has suffered due to pay freezes, rising inflation pay and so on. As a result, the employees within the organizations are facing great challenges to save money from numerous pots, which in turn, affects their morale for doing organizational activities with better quality (Hitka et al., 2018). In order to mitigate this challenge, the employer of the organization arranges an annual leave salary scheme for their employees to buy more holidays. Giving chance to the employees to spend more time with their family, to do volunteer work, or to travel and simply just to redecorate is one of the best motivational activities that the employer can arrange and as a result, it improves their productivity at work (Paais and Pattiruhu, 2020). Based on the incentive theory, it is known that the organizational people feel motivated when the employers provide a better scheme for them like compensation for taking days off and /or giving them additional vacation days respectively (Lorincová et al., 2019). 
However, in this regard, the employers must keep the matter that the employees cannot take an excessive holiday to burn out their stress level as it increases ill-health absence followed by negatively affect the organization’s productivity. The present company is also facing issues regarding the mentioned aspect within its organizational context. This is because, the higher management team of the present organization has developed paid holiday scheme for their departmental managers and not for every employee, depending on their position (key challenges shown in Sainsbury's latest results, 2018). This aspect, in turn, hurt the bottom line of the company, followed by decreasing the overall productivity within the workplace. 
[bookmark: _Toc95573644]Good working conditions
It is known that the development of a positive working environment within the organizational context, especially for employees is considered one of the common goals for the workplace’s managers. In addition, positive working conditions are often considered with numerous perspectives such as good air quality, proper maintenance of hygiene, timely management feedback, the delivery of a clear set of guidelines regarding job roles and priorities and so on (Kuswati, 2020). Consequently, good working conditions within the workplace provides numerous benefits including employee satisfaction, increase productivity and so on. Besides this, through the maintenance of good working conditions, the organizational employees are also responsible for willingly making a few wage concessions to do the organizational activities with enjoyment (Habanik et al., 2020). 
With respect to the expectancy theory, it is known that the managers within the workplace have to develop suitable work culture, through which the employees build a positive correlation between efforts and desired results respectively. Through the mentioned theory, the organizations can improve the team’s productivity, leading towards desirable outcomes (Kuswati, 2020). However, the expectancy of the individuals within the workplace is not the same and hence, the employers must be logical while thriving the business with a common goal. 
The present organization such as Sainsbury develops full sick pay for a maximum of three sick days per year. However, the can company faces much criticism in terms of employee’s wages. The management team of Sainsbury puts additional job pressure to meet the demands of the customers, without paying them extra. Furthermore, Sainsbury creates headlines, especially during the initial time of the global pandemic. During the initial days of the pandemic, the employees of Sainsbury have tried to put masks on their faces, however, the higher authority did not allow this as they don’t want to scare their customers (Sainsbury's working conditions, 2021). These mentioned aspects have raised questions regarding Sainsbury's policies for maintaining a good working culture within the workplace. 
[bookmark: _Toc95573645]Recommendations
Based on the above discussion, it is known that employee motivation within the organizational context seeks much attention as it helps the workplace to boost its products accordingly. Therefore, the employers and the managers of the workplace have given much focus on different types of elements including pay, recognition, good working culture, holiday incentives and so on to boost the morale of the employees. On the other hand, it is known that Sainsbury has faced different types of challenges in order to motivate its employees through the mentioned elements for employee motivation. In this regard, good working condition is considered as one of the most effective ways to mitigate the challenges of Sainsbury like decreased productivity, employee turnover and so on. 
[bookmark: _Toc95573646]Recommendation 1
Application of index training followed by the development of the social association 
Sainsbury’s is considered a workforce oriented organization and it is quite an apparent challenge for Sainsbury to meet up every individual's needs. Hence, in this regard, the management team of Sainsbury can implement index training. It is a type of training to induct the employees with the terms orientation and onboarding activities that in turn, helps the individuals to enlighten about a proper set of organizational guidelines. In addition, this type of index training deals with the development of a social association. This mentioned aspect, in turn, help the organizational employees to make an appropriate team without a gap between higher level and base level of employees (Habanik et al., 2020). All these aspects help the company to boost the morale of the employees, followed by increasing organizational productivity.
[bookmark: _Toc95573647]Conclusion
This selected study had provided a transparent image of the concerns of the challenges of motivating staff in the workplace of Sainsbury. Motivation within the organizational context had sought much attention as it drove the employee’s performance through appropriate engagement accordingly. Therefore, the employers and the managers of the workplace had given much focus on different types of elements of motivation through different ways like pay, recognition, good working culture, holiday incentives and so on to boost the morale of the employees. In this regard, Sainsbury had often made headlines in terms of employee's wages, employee dissatisfaction and so on. Hence, a recommendation had developed to cope with this situation respectively. 
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