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Metroline Organisational Structure and Culture
Introduction 
An organisational structure entails the system level and arrangement of certain operations directed toward the overall realisation of collective goals and objectives. It also outlines how activities and responsibilities are shared among staff members in different departments. Companies exploit different structures to accomplish their objectives, including mechanistic, organic, process-based, functional, geographical, and matrix, among others (Devaney, 2020). They give firms a visual diagram of workers’ job description, accountability, decision-making process, and other internal practices. An organisation’s structural outline encompasses rules, policies, responsibilities, rules, and regulations (Yildiz, 2014). It is also worth noting that an organisational structure determines the leadership style and how decisions are made. It also determines power distribution, which is considered an essential factor in deciding information flow. A corporate culture entails the underlying beliefs and value system used to shape employee interactions and conduct. Modern organisations develop a winning culture by integrating technology and innovation to accomplish their missions. Culture plays a critical function in creating a social and psychological environment for smooth working. Besides, a business culture gives companies a unique identity that individuals seek to maintain due to its positive impact members’ participation and performance. The purpose of this research is to explore the relationship between organisation structure, culture, and how they influence performance using Metroline Transport Company. Primarily, organisational structure and culture shape the work environment as they determine leadership ethics, interaction, employee behaviour, job satisfaction, and other work activities that directly impact performance. 

Metroline Background Information
Metroline is a prominent bus company based in London, United Kingdom, and operates mainly in Greater London and South Hertfordshire. The company was founded in 1989 as a branch of London Buses Limited, a publicly incorporated company (Metroline, 2021). Metroline Company was later privatised after shelving deregulation plans in 1993, giving it separate management and employee buyout. Metroline’s history indicates operating as a Metroline Plc subsidiary in 1997 (Metroline, 2021). In March 2000, DelGro Corporation, a Singaporean transport business that later merged with Comfort Group, purchased the Metroline company (Metroline, 2021). However, the company’s management continued to operate separately and has since acquired other privately owned firms, including F.E. Thorpe and Sons Ltd., E.H. Munday Holdings Ltd, and Armchair Passenger Transport (Metroline, 2021). Metroline endeavours to provide efficient transport services that meet its passengers’ expectations. 
Metroline’s governance and employees define its organisational structure. Metroline has around 4,126 employees working in the Urban Transit Industry (Dun & Bradstreet, 2021). The company’s annual revenue amounts to approximately $371.19 million (Dun & Bradstreet, 2021). Metroline Travel Limited has about 107 companies, indicating its massive transport network across West Europe (Dun & Bradstreet, 2021). The company has hired highly qualified and competent drivers to maintain its market reputation. Like other organisations, Metroline management has several units, including finance, operations, customer services, safety unit, and human resources. Some of the primary problems associated with Metroline organisational structure include driver’s motivation, employee benefits, competitors, compensation, and management issues. Drivers have reported management issues as they lack a transparent job placement scheme for assigning drivers routes and responsibilities (Glassdoor. 2020). Some of the challenges facing Metroline can be associated with the company’s leadership and organisational structure.
The company has a well-streamlined health and safety management plan, whereby workers team up for collective success. During hiring, drivers are selected depending on their qualifications. Metroline has a strict recruitment team that follows its job description to ensure they get the best drivers (Glassdoor. 2020). The management also supports employees by offering training to empower them and build their workplace confidence. Metroline has a good work culture, an employee assistance program, workplace counselling, and other workers’ benefits. 
Theories and Models Associated with Organisational Structure and Culture
An effective organisational structure and a solid culture are founded on management theories, including Weber’s bureaucracy, systems, decision-making, and contingency. They play a vital role in studying organisational structure, functioning, individuals’ behaviour, and performance (Bhardawaj, 2021). Researchers have put remarkable efforts into exploring organisation management, models, and related theories. Hofstede is one of the phenomenal researchers who have significantly contributed to the development of corporate culture. Hofstede’s five-dimensional model allows scholars to quantify business culture attributes (Isfahani et al., 2020). Theories, such as Taylor´s motivational theory and Maslow’s hierarchy of needs, are essential in explaining individuals’ behaviour in the workplace. Managers encourage people to embrace and practice the right behaviour in the workplace to build a solid culture. Theoretical studies on organisational culture help instil shared beliefs and norms among workforces, allowing them to work and coexist peacefully.
Relationship between Organisational Structure, Culture, and Performance
Organisational structure has a significant connection to culture and performance. Some elements of structure include manpower or personnel, machinery, materials, and methods. An organisation’s design can be understood by assessing its components that are integrated to optimise performance. The structure should be properly aligned with the business strategy and the corporate mission to encourage employees to work collaboratively for overall productivity (Kampini, 2018). It embodies how activities are conducted and the flow of work in a firm. It is worth noting that organisation structure supports people management by facilitating communication, task coordination, and operations, leading to improved performances.
 Corporate culture is another critical element of a business that enables creating a favourable working environment suitable for business success. Companies with a healthy organisational culture are considered more likely to achieve their objectives, such as revenue growth and sales profit. A unified culture is regarded as a roadmap toward attaining the intended outcomes. Employees maintain the right attitude, values, beliefs, and practices that direct collective success (Tsai, 2011). A misaligned organisational structure and dysfunctional culture negatively affect performance. The management should develop well-structured systems and adopt a sustainable corporate culture to influence employees’ performance and build a competitive edge in the market.
Organisational performance refers to the measure of how well a company realises its goals and objectives. In essence, corporate performance can predict an organisation’s business portfolio’s health, well-being, and growth opportunity (Jenatabadi, 2015). Most organisational management and human resource research explain performance as a relative dependent variable that changes when influenced by other internal and external forces. Performance measurement occurs in-term of economic and operational success and can be evaluated at an individual, group, or organisational level (Richard et al., 2009). Every decision made in a business impacts performance, which explains its significant relationship to corporate structure and culture.
Organisational Structure and Performance
An organisational structure consists of separate and distinct divisions or units that are interrelated in terms of functions. It can be described as the anatomy of a business. The organisational design helps determine the sharing of responsibilities, recording reports, and maintaining information flow (Dalton et al., 2014). Besides, it plays a vital role in HR management as it determines the command chain and role administration. An organisation should have a well-designed structure to ensure resource accountability, a proper definition of relationships, and support personal and collective performance. The change in a business setting can determine the effect of structure on performance as it equally changes with the dynamics in internal and external environments (Dalton et al., 2014). A suitable way of maximising organisational performance is by embracing composite structures simultaneously to accommodate marketplace changes. Multiple organisational structures should be properly aligned with market needs, customer demands, and business operations. It is crucial to appreciate that an organisation’s design allows individuals to respond to dynamism within the business environment. Therefore, managing resources and monitoring performance becomes easy, leading to overall effectiveness. 
Organisational structure and performance are two interrelated concepts, considering that each has an impact on the other. The structure is pervasive as it is the primary determinant of how activities are conducted and the overall organisational performance. One of the main functions of a structure is to minimise and regulate activities or events that directly or indirectly influence individual variations (Kampini, 2018). Secondly, it sets the leadership precedence and determines which power and how it should be exercised in an institution. The fact that structure designs the decision-making process implies that it affects individuals’ behaviours and organisational performance. A perfect example can be observed in Metroline that employs a centralised structure to manage and oversee transport activities. 
Although Metroline is a wholly-owned Singaporean subsidiary of ComfortDelgro Corporation, it has a centralised structure based in London, United Kingdom. The administration of power trickles down from the top management to individuals in the lowest rank. Metroline drivers work under the guidance of transport managers, who assign them travelling routes and responsibilities. HR specialists are mandated with hiring new drivers to ensure they pick and interview the best fitting individuals. The firm’s structure is excellent in the way it handles transport activities. Metroline performance is outstanding to the extent that it has been reviewed and rated as the best bus company in North West London (Glassdoor, 2020). Metroline departments are well-organised to ensure employees’ and customers’ satisfaction 
Organisational Culture and Performance 
Organisational culture is another critical workplace element referring to a set of goals, values, beliefs, and practices shared among employees. It influences both the individuals and collective performance by shaping the value system and behaviour of an organisation. Culture is perceived as an essential knowledge motivator and determines the relationship among workers. According to Yildiz (2014), modern human resource management defines culture through knowledge and strategic innovation. Some critical features of a culture learned during the course are that it is dynamic, learned, cumulative, shared, and subject to change. In essence, these characteristics of corporate culture have a direct impact on organisational performance. Most companies utilise corporate culture to shape their employee performance as they are committed to establish and adopt values and norms set within an organisation (Shahzad et al., 2012). It can be considered a suitable strategy for enhancing the relationship between workers and managers, which ultimately boosts performance and the realisation of mutual goals. Therefore, organisational managers should develop a solid and sustainable culture that promotes teamwork, diversity, and inclusion. They can motivate employees to work hard and collaboratively for improved performance and overall organisation’s effectiveness. 
The modern business environment requires companies to build a competitive advantage around their employees by training and guiding their behaviour toward developing a reputable organisational character. Human resource managers leverage the relationship between corporate culture and organisational performance to create favourable workplace policies (Yildiz, 2014). Besides, cultural diversity has become a significant workplace challenge as different employees have unique beliefs and values. Organisations have a burden of ensuring workers embrace a shared value system within their culture. As a result, the relationship between corporate culture and performance has become an exciting research area as researchers seek to explore how they impact each other (Yildiz, 2014). Besides, managers depend on the same subject to study relevant organisational culture factors responsible for setting a suitable workplace while building a competitive advantage in the market. 
It is worth noting that Metroline Travel Limited has a positive corporate culture that ensures drivers and managers relate well for overall productivity. The HR team hires drivers from all continents regardless of their ethnic differences. The management has also invested in telematics solutions seeking to reform drivers’ behaviour within the organisation (GreenRoad, 2021). These changes are expected to facilitate taskforce performance management and create a lasting culture that allows drivers engagement, mapping, tracking, and reporting to optimise daily strategic operations. 
Metroline drivers take pride in the company culture that supports employees through training, safety and health benefits, and workplace counselling. Metroline Travel Limited also has a fast and reliable communication network for a speedy response to emerging issues (GreenRoad, 2021). For example, some challenges in the firm’s garage have been reported during the current COVID-19 pandemic (WSWS, 2020). Some drivers and engineers were reported to have been infected by coronavirus requiring, an immediate reaction from the management. London Bus Drivers Rank-And-File Safety Committee conveyed the report to ComfortDelGro, the parent company’s CEO (WSWS, 2020). The open letter to Metroline drivers was demanding urgent safety measures to stop the infection from spreading shows the company’s concern for its employees. Ideally, the company’s strong culture is considered a way of boosting workforce well-being for improved performance.
Conclusion
Organisational structure and culture are two critical factors that influence the performance of an organisation. A well-structured organisation implies a subsequent increase in employee performance and improved productivity. The core reason is that the management can proficiently delegate work, provide incentives, motivate workers, and make centralised decisions to boost operations and job performance. Similarly, an excellent workplace culture permits participation among members, encourages teamwork, and ensures proper character development. These positive traits created within an organisational culture positively affect individual behaviours leading to improved performance.
Conversely, a misaligned structure and dysfunctional corporate culture can promote undesirable qualities, which ultimately hinder success. It is worth noting that business performance under the ever-changing factors of globalisation and intensifying competition is determined by how well organisations cope with workplace dynamics. Metroline Travel Limited’s current success can be attributed to its centralised structure that permits management of travel activities, aligns employees to workplace culture, and monitors drivers’ conduct. The company’s culture has also played a significant role in transforming individuals’ behaviour and maintaining employees’ well-being, ultimately impacting personal and organisational performance. 
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