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Analyse the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective


[bookmark: _Toc160225789]1. Introduction
[bookmark: _Toc160225790]1.1 Background of hotel
[bookmark: _Toc160225791]The proposed hotel for the report is the Marriott hotel that is working as an internationally hospitality brand. This is providing luxurious accommodation, business services, and event hosting facilities in more than 130 nations. The Marriott hotel is working with diverse workforce of more than 411000 employees that are critical to developing exceptional guest experiences with emphasis to maintaining the reputation of hotel (Number of employees, 2023). In the post-pandemic landscape, hotels, including Marriott, must address challenges like high turnover rates and adjust to new work modes to attract and retain talent (Forbes, 2023).
1.2 Impact of work modes
The proposed proposal will evaluate the diverse impacts of many work modes on employee performance management at the Marriott hotel. The pandemic has forced organizations including the hospitality industry to adopt many alternative work modes which is becoming increasingly significant to analyze the feasibility level of all these modes within the context of Marriott hotel. The proposal will evaluate the diverse challenges faced through hotel within the relation to monitoring as well as managing performance of employee within the main work modes named as hybrid work, office work arrangement, and flexi work mode.
Hybrid Work combines in-person and remote duties. Front-desk or reservation support roles could benefit from this model (Society for Human Resource Management (SHRM, 2023). The feasibility of mode within the Marriott hotel will be evaluated through considering their impact of socioeconomic factors named as financial constraints and technical barriers.
The traditional office work arrangement has been a norm within the hospitality industry which remain prevalent within the Marriott hotel. Due to pandemic and social distancing measures the feasibility level of mode has been challenged. The proposal will explain diverse challenges faced through hotel named as employee burnout, lack of work-life balance, and potential resolutions.
The relatively new work mode such as flexi work at which employees have a flexibility to select their work hours with location which has gained traction within the typical hospitality industry. The proposal will evaluate feasibility level of applying flexi work mode within the Marriott hotel through considering diverse factors named as employee satisfaction, productivity, and service to consumer.
[bookmark: _Toc160225792]2. Discussion/literature
The hospitality industry has been influenced due to diverse socio-economic forces within the recent years (Hopkins, Bardoel, 2023). Employee performance management and monitoring have become critical elements for successful businesses within the industry. to assess the various effects of economic and social factors on employee performance management and monitoring across different work modes, specifically from the perspective of hospitality HR perspective.
Following discussion will provide a detailed overview about socio-economic factors, industry trends, and the emergence of diverse work modes within the hospitality industry. Examples from hotel brand such as Marriot will be discussed to improve the understanding about topic.
[bookmark: _Toc160225793]2.1 Economic Factors
 Fluctuations, inflation, cost of living, and consumer spending habits influence employee behavior (International Labour Organization , 2020). The fluctuations within these economic factors have a direct impact on performance of employees (Lancaster, 2019). For example, a high cost of living and inflation rates leads to improved financial stress among employees which result within minimized motivation as well as productivity. The improvement within in the interest rates develops financial burdens for organizational employees which influence the capability to emphasize on work. The Marriott hotel brand is required to closely monitor all economic factors and adjust the performance management and monitoring strategies. For example, in periods of economic downturn this brand may have to provide more flexible work options to reduce amount of costs and retain employees.
[bookmark: _Toc160225794]2.2 Social Factors 
Social considerations include demographics, cultural shifts, lifestyle trends, and changing societal expectations regarding work. Flexibility in the workplace is increasingly in demand, with a growing preference for hybrid and remote work arrangements. The hospitality industry confronts the challenge of adapting its managerial practices to accommodate these evolving needs (McKinsey, 2022). The diversity represents a challenge within employee performance management because every individual has unique requirements and anticipations. For example, millennials may prefer more flexible options of work while older employees may prefer traditional work arrangements. The cultural differences can influence employees' work ethic and motivation. Fostering an inclusive as well as diverse work culture can support hospitality organizations to effectively manage the social factors and ensure performance of employee is not negatively influenced.
[bookmark: _Toc160225795]2.3 Industry trends: 
One of the main industry trends within the hospitality sector is identified as high turnover rate of employees. The hospitality industry has an average annual turnover rate of almost 73.8% which is the highest among all industries (Hotel News Resource, 2023). The constant turnover of employees presents a major challenge for HR managers within the terms of performance management and monitoring. The industry has seen a shift to a more data-driven approach to practices of HR which involve engagement and performance measurement of employee (Goh, & Lee, 2018). It has been enabled through emergence of different work modes within the hospitality industry.
The cost of employee turnover is anticipated to be almost $1500 per employee annual salary which make it a challenge for brands such as Marriott (Midlandstech, 2022). The trend is compounded through the emergence of diverse work modes. Flexible work arrangements have become increasingly famous specifically among younger employees which lead to the more fluid workforce. The remote work was once considered unconventional within the hospitality industry which has now become one of the common practices because of COVID-19 pandemic. The trend has brought benefits and challenges within the employee performance management.
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Diverse work modes have been supported through advancements within technology as well as changes within consumer behavior. 71% of hospitality employees are engaged (Schwab, 2017). For example, with the rise of diverse online booking platforms because hotels have been capable to operate with a minimized front desk staff which supporting employees to work remotely as well as providing the flexible schedules. It has supported hotels to recruit and retain employees that may prefer diverse work modes through minimizing turnover rates (Torrington et al., 2020).
[bookmark: _Toc160225796]2.4 Emergence of different work modes
Flexible work arrangements have become increasingly famous within the hospitality industry. For instance, Marriott offering diverse options named as job sharing, compressed workweeks, and flexitime (Yallop, and Seraphin, 2020). The work mode positively influences employees' performance because supports to balance the personal and professional lives. This represents challenges like ensuring effective communication as well as coordination among diverse group members. The brand is required to carefully monitor performance of employee within the mode to ensure productivity with effectiveness which are not compromised (Vmware, 2024). Socioeconomic forces like economic uncertainty as well as changing social attitudes to work-life balance can influence the flexible work arrangements success.
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Remote work involves working from home or off-site locations which has become a famous option within the industry of hospitality. The work mode provides flexibility which save costs for the brand (Ahmad, and Scott, 2019). Management of employee performance within this mode can be challenging because brand has limited control over the environment of work and may have to depend on technology for appropriate level of conversation and coordination (Hopkins & Bardoel, 2023). Socioeconomic forces like rise of the gig economy, changing demographics, and the ongoing impact of the pandemic have made remote work a more appropriate option. The brand is required to monitor as well as adapt the performance management strategies to manage at effective level remote employees.
Hybrid work combines in-person and remote duties. Front-desk or reservation support roles could benefit from this model, allowing them to handle guest interactions on-site while completing administrative tasks remotely (Airbnb & Hibob, 2023).
The brand is required to carefully manage employee performance within the mode because requires effective conversation, coordination, and collaboration among members of team (Bachmann, 2024). The socioeconomic forces like changing attitudes towards work and the requirements for work-life balance which have improved the hybrid work options demand within the industry of hospitality.
[bookmark: _Toc160225797]2.5 Industry Examples
Mariott is working as a major hotel company which manages performance of everyone with diverse styles of work. Mariott is utilizing Flexwork to provide everyone more control over the diverse schedules, locations, and shifts. This is famous style with employees and enable to boost workplace happiness with retention. It has enabled Mariott to develop a diverse, inclusive, and positive work-life-balanced workplace. Mariott is utilizing technology to analyze performance of staff and provide timely feedback to ensure improvement within the level of productivity. Performance management systems provides employees clear, measurable objectives and anticipations which support to make performance review data-driven. It enables to ensure fair and consistent management of performance (Great Place To Work, 2023).
Mariott manages performance of employee across diverse work modes in many ways. The organisation supports employees to manage time with utilization of Flexwork, telecommuting, and shortened workweeks. Changes have improved satisfaction and work-life balance of employee.  Mariott's flexible work arrangements and work modes are supporting to keep employees interested and motivated. It is supported through organizational career development and progress. Career development programme of Mariott's supports employees to ensure advancement professionally. The approach improves performance with retention of elite talent.
Mariott values diversity and inclusion at workplace. The diversity and inclusion group ensures equality in workplace. It values and celebrates diversity to develop a sense of belonging with a healthy work culture which inspires success. Mariott has a high-performing as well as motivated staff because of emphasis on technology, professional development, diversity, inclusion, and flexible styles of work. Adjustment of methods at Mariott Company shows other organisations to manage employee performance within a diverse environment.
[bookmark: _Toc160225798]3. Evaluation and conclusion
Based on the current discussion, it can be concluded that the proposed research project aims to assess the various impacts of socio-economic factors on the administration of employee productivity and evaluation in different work settings within the hospitality industry through utilizing Marriott hotel like important example. The research has presented divers socio-economic factors named as economic and social influences which can influence employee performance within the hospitality industry. These factors have been exacerbated through many industry trends named as high turnover rates and emergence of different work modes that have prompted organizations to adopt the more data-driven approach to HR practices.
The research has presented specific work modes which are increasingly famous within the hospitality industry named as flexible, remote, and hybrid work and their feasibility within the Marriott hotel context. The feasibility of all work modes has been discussed within the light of socio-economic factors like financial constraints, technological barriers, and their impact on employee burnout as well as work-life balance.
There are important recommendations which can be ensured to effectively manage performance of employees within diverse work modes at hospitality industry. This is critical for organizations to apply the data-driven approach to practices of HR, providing employees clear objectives, anticipations, and regular feedback. It can support in mitigating the negative impacts of socio-economic factors on performance of employee.
There is significance of developing a diverse and inclusive work culture that can support in management of diverse social factors which may influence performance of employees. It requires application of diverse policies and practices which cater to the requirements and anticipations of the diverse workforce.
The Marriott hotel and other organizations within the hospitality industry can consider adopting a hybrid as well as flexible work arrangement that has been proven to be appropriate in relation to managing employee performance and satisfaction. Hotel brands can use technology to monitor as well as manage performance of employees effectively particularly within the remote work arrangements.
Overall, socio-economic forces have an important impact on employee performance management as well as monitoring within the hospitality industry which is critical for businesses like Marriott hotel to address diverse challenges and ensure the success with sustainability of business operations. Through applying different recommendations hospitality industry can effectively manage as well as monitor employee performance within diverse work modes resulting in enhanced productivity, employee contentment, and overall corporate prosperity.
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