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Abstract

The existing study has provided a base for the overall concept of human resources so that better growth and development can be attracted in the company. Furthermore, the study has projected the issues linked with the human resources in the process of development and growth at the workplace. Various strategies used by the chosen company was also presented for managing the human resources to bring development and growth. 
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Chapter 1: Introduction

1.1 Introduction

In the market the organisations are managing the human resources and it is vital to operate the business successfully (Gigauri, 2020). A good team is must for performing the company’s operations to provide the quality services to the consumers.  It can be seen that proper management is required in the hospitality business. The present study highlights the human resource-related difficulties that can take place at the workplace in relation to development and expansion. In relation to the study, the chosen organisation employs a variety of tactics when leveraging human resources to promote development and progress. Human resources is the most significant business division that is charged with identifying, screening, hiring and training job applicants. It also manages employee benefit programs. The growth and development of organisation is highly affected by the HR department. They help organisation to cope with the dynamic business environment and a higher demand for quality employees in the 21st century (Stamolampros and et.al., 2019). HR is tasked with maximising the productivity of employees and securing the organisation from any issues that may increase within the staff. HR is responsible for better level of services to the employees such as providing compensations hiring, keeping up to date with any laws that may impact the organisation and its employees. 

1.2 Background of the study


The main target of the current study revolves around the human resources which are considered as a main part for any organisation. As it is known to elevate the employee output while protecting the company from any disputes with the workforce (Macke and Genari, 2019). So, maintaining the process of engagement and motivation of the human resources is considered as essential in order to attract new prospects in the organisation. It can be seen that companies in the hospitality industry are using strategies to get over the different challenges. It requires a proper set of knowledge to manage the workforce. One of the most challenging challenges is to find the right people for the job. Middleton Lodge Estate Effective HR is important for hiring the right employee for the right job so that organisation can achieve its growth and predetermined goals. The success of the organisation depends on the strategies and practices of HR as how they hire, select or train employees in the business. Likewise, it is also necessary for the organisation to coordinate with other departments and know their needs of employees, such as number of employees, specific positions and roles and more. The work culture can be developed when HR makes every possible effort to bring best for the organisation and employees as well (Getz and Page, 2019). They need to align employee's goals with the business goals so that organisations in any industry can reach its goals and objectives in an efficient and effective manner.

1.3 Problem Statement

It can be seen that poor human resource management practises lead to bring challenges in the organisation.  That is why it creates negative effect on the growth and development of the company as a whole. Moreover, the low employee morale is one of the major problems facing the by the company. The poor HRM has a strong tendency to spread across all organisational levels. The harmful elements may include problems with insufficient training, conflict among the personnel, poor teamwork, and lack of recognition. It will also affect the overall employee morale at work (Stewart and Brown, 2019). 

1.4 Aims, Objectives, Research Questions
Aim
To assess the impact of human resources on the overall development and growth of the company in the UK hospitality industry. A case study on Middleton Lodge Estate  
Objectives
· To highlight the concept of human resources in relation to growth and development at the company

· To analyse the various issues of human resources that take place in the process of development and growth at the workplace

· To explain the different strategies which are used by the Middleton Lodge Estate in the process of using human resources to bring development and growth

Research Questions

· What is the meaning human resources in context of business growth and development?

· What are the key issues of human resources and its strategies to achieve overall development and growth of business in context of  Middleton Lodge Estate?

1.5 Rationale of the Research

The present is served as base for having detailed information about the chosen topic that is about human resources as human resources help the organisation in the process of creating its culture and values. The success of the workplace culture inside the organisation determines how well each individual performs. 

1.6 Methodology 

The process of conducting research that describes the research methodologies and procedures for getting valid and reliable results for addressing goals and objectives is methodology. 
Research philosophy
Research philosophies include positivism and interpretivism. The positivism philosophy is chosen by the researcher since it aids in gathering and analysing quantitative data.
Research approach
 In relation to research approach, inductive and deductive research methodologies are of two different types. The researcher employs a deductive methodology as it provides the opportunity to assess data.

Research strategy
 In the current investigation, the researcher chooses the survey approach to collect data from a broad population. The process is money-efficient and offers strong statistical significance.
Research design
As there are different sorts of study designs exist such as descriptive, experimental, correlational, and more (Stone, Cox and Gavin, 2020). The researcher picks the descriptive research design where circumstance is definite under its research study.
Research method
In order to gather and measure data in numerical terms using numbers and statistical analysis, the researcher chooses a quantitative technique. Using this, researchers can amass vast amounts of data with little expense and effort.
Data collection
 In order to have accurate data on the issue, the researcher chooses both data collection methods. The primary process involves using a questionnaire to elicit information directly from respondents. 
Data analysis
 The researcher chose frequency distribution data analysis in the existing study. It presents the complete research in a clear manner and permits the use of graphs and pie charts to simplify the nature of data collection.
Sampling
In the current study, the researcher selected the probability sampling over non-probability sampling since it allowed for the random selection of respondents from a broad variety of groups. The sample size consists of 30 respondents.
Time horizon
The time horizon is the amount of time desired by the researcher in order to accomplish all of the research necessary to meet the topic's goal and objectives. The researcher accepts the cross-sectional time horizon.
Ethical consideration
It is a collection of procedures for the purpose of conducting study design which is observed as a vital component of the research. The researcher must uphold ethical standards such maintaining scientific objectivity, respecting individual autonomy, privacy, and dignity. 

1.7 Scope of the Study

The study's scope is broad because it covers how human resources affect the company's entire development and expansion. Given that the idea of human resources is about developing an organization's workforce, which involves giving employees the skills and information they need to advance in their jobs (Bratton and et.al.,2021). It is a company division tasked for sourcing, hiring, and training job candidates as well as managing the employee benefits programme. The focus of the study is the United Kingdom.

1.8 Structure of the Dissertation
Chapter 1: Introduction

The introduction is the initial chapter of the dissertation, provides a thorough summary of the topic, research problem, research aim and objectives and its overall structure.
Chapter 2: Literature Review 
The literature review which is the second chapter of a dissertation, aids in providing a detailed summary of the knowledge on the subject while making use of pertinent models and theories.
Chapter 3: Research Methods and Methodologies 

Research methods and methodologies are identified as chapter of the research which helps in providing with the best method to use from the list given for collecting information on the topic. In the present research, the researcher has used quantitative research method.  
Chapter 4: Data Analysis and Discussions 

Data analysis and findings is the fourth chapter of the dissertation which helps in presenting the collected data in the tabular form with the help of proper table and graphs.
Chapter 5: Conclusion, Limitation and Recommendations 

Conclusion is determined as the next chapter of the research and helps in giving a summary about all the chapters conducted above in a short form and in giving an idea about the research topic. Along with the part of limitation and recommendations are also important part of the research.
1.9: Summary of Chapter 1

From the above-mentioned heads and information, it can be outlined that it is easier to have proper presentation of the research. The introduction part comes with the various heads which provides in depth information.  

Chapter 2: Literature Review
2.1 Introduction

The term literature review is a written approach to analysing existing information on a certain topic or area of study. Authors exploits literature review to develop a foundation and consideration for their investigation or to showcase the knowledge on the existing state of a field. In relation to present study, the researcher has collected published data through various sources such as articles, books, government publications, websites and many more. 

2.2 Concept of human resources in relation to growth and development at the company


According to the viewpoint of Heathfield (2021) human resource management can be delineated as a business function that deals with issues associated to people such as hiring, compensation, performance management, safety, business development, wellness, employee motivation, benefits, administration, communication and training. It is understood as a comprehensive and strategic approach that helps to develop and manage individuals and the work environment and culture (Ali and et.al., 2019). Effective human resource management triggers employees to contribute more efficiently and thus boost business productivity as a whole, aiding people to attain the business short-term and long term objectives and goals. 


However, Sun and et.al. (2020) stated that HRM is concerned with the evolution of both organisation and employees in which they operate. HRM, then, is engaged in both securing and building the talents of the employees and implement programs that increases cooperation and communication between them to foster positive growth and development of employees. The main responsibilities of HR department is related to job analysis and staffing, measurement and appraisal of employee performance, business and utilisation of workforce, implementation of reward systems for employees, maintenance of employees and professional development (Rutherford, 2021). 


On the other hand, Fuertes and et.al. (2020) mentioned that HR managers possesses a significant role in strengthening relationships between employee and employer. They contribute to training and development programs which is a great importance of HRM in business organisation. It supports organisation to develop their employee's skills and talents so that overall work can be finished with full potential. HR benefit professionals to build realistic structures. They conduct in-depth salary and wage surveys. It helps organisation to provide competitive wages so that employees stay with the company and also attracts new talent in market. It is essential to ensure the payment expenditures align with the existing fiscal situation of business together project revenue (Importance of Human Resource Management: Guide By Experts, 2023). 
2.1.1 The Guest Model

The Guest Model was developed by David Guest in the year of 1997. This model justifies that the HR manager has the particular strategies and plans to begin with, which require particular practices and when executed will show in effective results. These results cover financial rewards, behavioural related reviews and more. It gives a logical sequence of six key elements; HR practices. HR strategy, behavioural outcomes, HR outcomes, financial results and performance results (Dai, Zhuang and Huan, 2019). In relation to hospitality industry, the fiscal outcomes relied on worker performance, which is in result of  of action-oriented behaviours. The behavioural outcomes in business are the upshot of employee commitment, flexibility and quality, which in result of practices of HR. Further, HR practices require to be align with HR strategies which are also an alignment with business strategies within organisation.  

2.3 Various issues of human resources that take place in the process of development and growth at the workplace


From the viewpoint of Mcconnell (2021) HR managers may be accountable for a broader range of activities associated to recruiting and managing employees at an organisation. These might be from hiring and selection to health and safety of employees. HR challenges can directly and indirectly influence the performance and growth of company. Compliance with laws and regulations is quite common challenge of HR in organisation. The HR is responsible to ensure that all laws and regulations must be adhered by the organisation in order to avoid any legal consequences. HR manager need to track all the employment laws in all areas in which their organisation operates. Also, they need to consider that all operations, hiring and selection procedures correspond to local laws (Wilton, 2019). Failure to adhere any employment law can lead to major problem for an organisation, covering lawsuits, audits or bankruptcy. The study shows that many restaurants in hospitality sector of UK are putting customers at risk and around 566 of these scored zero in their good hygiene rating. It is important for the HR manager to acknowledge different types of laws applied in their business such as Health and Safety Act 1974 that helps in maintaining good image in the market (THE IMPORTANCE OF HEALTH AND SAFETY COMPLIANCE IN HOSPITALITY, 2023). When the organisation lacks with diversity and recruit only same kind of people who have same ideas and knowledge, then the growth and overall development of business will be stopped (Chen and et.al., 2021). Also, it is against laws, when HR do not have valid reasons for rejecting talent who are female and have differences in colour, racism or religion. It is a challenging task for the HR to bring and encourage diversity in organisation so that overall development can be enhanced in organisation (Chelladurai and Kim, 2022).  


 While, Davidescu and et.al. (2020) stated that hiring and selecting right candidates for the growth and development of business can be quite challenging for the HR managers. Recruiting talent needs a lot of work such as analysis of what qualifications and skills are essential for the position, advertising to the right candidates, developing an accurate job description and sorting through applicant's CV. It is begin before the interview phase and if HR did not get a right pool of talent, then they need to start the whole process all over again. For the growth of business, it is also common to understand that retention can be more fruitful, rather than attracting and hiring new ones (Chaudhary, 2020). Retaining talent in business is also found as HR challenge. Losing an employee by resignation or termination can increases expenses of organisation to hire new talent for the business growth. The expenses are connected with hiring, recruiting, training and developing a new employee along with overtime payment covering the workload of HR team. Also, there are hidden costs to employee turnover as well. The growth and development of organisation also gets influenced by the team morale, work culture and more. All these are managed by HR department, as a result it increases the work stress of HR. in relation to UK hospitality sector, the employee turnover rate of organisation is 30%, which is also expected to increase in upcoming years (The secret to staff retention in hospitality, 2022). 

2.4 Different strategies which are used by the Middleton Lodge Estate in the process of using human resources to bring development and growth 

As stated by Acosta-Prado and et.al. (2020) HR plays a role of providing right training and development programs so that individuals can know their gaps in skills and increase level of knowledge to boost performance in their specified job roles. It is researched that 70% of the employees think better when adequate amount of training is given to them. It helps employees to be focused, return more job excitement and prevent distractions from work. Many employees generally do not ask for learning opportunities but they do expect from the organisation. Effective HRM give growing opportunities and promote employees by aiding them align with development objectives with those the organisation (Harsch and Festing, 2020). When organisation feel like they have a purpose and they are developing opportunities for the future within the business, it can aid with retention efforts and essentially influences the productivity of organisation as whole. 


Meanwhile, Bilski (2022) said that encouraging diversity in hiring and promotion can be a great tool to enhance work culture and environment for the employees. It is analysed the closing gaps in employment is not good for community, but it is good for business. It is found that 60% of the organisations say that workforce diversity has enhanced their business through achievements in innovation, creation and reputation (Einarsen and et.al., 2020). The organisations which are promoting equal opportunities for both men and women are reported 10-15% rise in business profit. Likewise, employees require to encourage diversity in their recruiting and promotion practices, sensitivity training and diversity awareness should be conducted to aid employees acknowledge different viewpoints and to make sure that each member of the group has input to decisions and is treated with respect, trust and dignity.


On the other hand, Kwon and Kim (2020) mentioned that employee turnover reduction is significant HR strategy to increase business growth and development process. Identifying, hiring and training employees is a significant and long expense for any organisation and company. Finally, the cost of identifying an employee replacement is proportional to the difficulties and challenges of the role and the amount of appropriate candidates available. It is studied that replacing a salaried worker will cost equal to the wages of approximately six months. Additionally, the HR should be interested in developing a strong work culture along with promote to for the growth and development of business. It is found that strong organisational culture is a combination of expectations, strong values, practices and results that informs how well the group works together (Hameed and et.al.,2020). The work culture will influence the office environment that the employee experiences when they come at the workplace. Also, the work culture will influence how the customers and other stakeholders perceive the organisation and the particular type of employees they attract (Antunes and Pinheiro, 2020). 

2.5 Conclusion

From the above, it can be said that human resource management plays an important role in the growth and growth of business. It aims to hire, select, train, reward and compensate employees in the organisation. HR team is the direct connection with employees that helps in analysing their issues and problems in business. The HR manager has been facing different challenges with the rising changes in the environment such as diversity, training, complaints of laws and many more. 
Chapter 3: Research Methodology
3.1: Introduction 

Research Methodology refers to a blueprint involving various procedures and methods to complete an investigation. It offers acknowledgement to the researcher to resolve “what” and “how” of the investigation. 

3.2: Philosophical position of the research

Philosophical positions utilised in the academic dissertation are categorised into positivism and interpretivism. The positivism philosophy emphases on the development of practical and numerical knowledge and interpretivism philosophy focuses on the development of theoretical knowledge on the selected area or field of study (Carter and et.al., 2023). The current study is supported by positivism philosophy as it offers practical results about the study. It does not ascertain the human interests into research.  

3.3: Paradigm position of the research 

Paradigm position of research is divided into various parts such as ontology, epistemology and axiology. The present study has used epistemology because it provides credible data and facts. It focuses on law-like generalizations and causality and decreasing phenomena to simplest elements. 

3.4: Position of Research Approach 

As there are two positions of research approach that is inductive and deductive. The deductive approach allows investigator to begin with the particular development of hypothesis based on the literature review and, then move forward to test the hypothesis and examine if it holds the certain contexts or not. While, the inductive approach begins with assumptions that the research person utilised to develop a new theory. In this study, the deductive approach is used as the researcher wanted to draw the conclusions based on the existing theories. 

3.5: Methodological stance of the Research

The mono method, multi method and mixed method are possible choices of conducting a research. The mono method is adopted by the research worker to use only one method of conducting study on the chosen topic. The researcher has used quantitative research methodology. It aids in collecting and analysing practical knowledge.

3.6: Stance of the Research Strategy and Design

The investigator is expected to devise the right strategy of the study to address the research aim and objectives. In research, strategies can include experimental research, case study, survey, systematic literature review, action research and more. Here, the survey is executed by the researcher to collected data on the chosen title. Apart from this, the descriptive research design is adopted in the study. It helps in showing an accurate profile of the situation. 

3.7: Research Sample and Population

This section focuses on the number of people who are part of research and who provided responses in the survey. The researcher has used the method of probability sampling because it allows random selection and evade bias attitude towards contributors (Berryman, 2019). The sample size is 30 respondents and managers of chosen organisation are part of this project.

. 3.8: Data Collection and Data Analysis Tools/Techniques 

The data collection is held by using both kinds of methods i.e. primary and secondary. The primary data collection source is questionnaire and secondary data collection sources are articles, internet, website, books and more. In addition, data analysis technique is frequency distribution table. The data is effectively represented in tables or pie charts or graphs so that the investigator could easily interpret data.

3.9: Ethical Consideration of the Research

The researcher has stored and secured the data by using strong password as well as ensure the use of Data Protection Act to prevent data from stealing. The results shown in its original form and data is not fabricated at all. The participants’ consent is achieved by sharing the details, risks and benefits of current study (Fairhurst and Putnam, 2019).

3.10: Summary of Chapter 3

It is summarised that the researcher is used quantitative methodology to assemble, analyse and interpret data in numbers or graphs. This kind of study helps in collecting practical knowledge and responses from large number of people in the survey. It ignores theoretical data and give importance to practical results.
Chapter 4 Data Analysis and Discussions

4.1: Introduction 

This section allows to evaluate the data as it is considered as the essential aspect of the study to make best decisions. It comprises of various stages of processes and transactions. 
4.2: Analysis and Discussions of the findings
Frequency distribution table
	Q1. Do you recognize the connection between organisational development and the idea of human resources?
	Frequency

	(a) Yes
	28

	(b)No 
	2

	Q2. According to you, effective human resource management encourages employees to contribute more effectively which raises overall corporate productivity?
	Frequency

	(a) Strongly Yes
	26

	(b) No
	4

	(c) Neutral
	0

	Q3. What are the strategies used to foster development and progress while utilising its human resources?
	Frequency

	(a) Right training and development programs 
	20

	(b)Encouraging diversity in hiring and promotion 
	5

	(c)Developing a strong work culture 
	5

	Q5. What are the various set of challenges linked with human resources that take place in the process of development and growth at the workplace? 
	Frequency

	(a)Political factors 
	1

	(b)Managing workforce diversity
	10

	(c) Empowerment of employees
	19

	Q6. Do you think, these challenges affected that overall growth and development of Middleton Lodge Estate?
	Frequency

	(a)Yes
	24

	(b)No
	5

	Q7. In your opinion, what is the main strategy implemented by the Middleton Lodge Estate to manage human resources to improve growth and development of the business?
	Frequency

	(a) Positive work culture
	10

	(b)Employee’s wellbeing
	10

	(c)Management of human relations 
	10

	Q8. In your opinion, are the companies more likely to be successful when all teams are working towards the desired goals?
	Frequency

	(a)Yes
	29

	(b)No
	1

	Q9. What are the benefits of managing the human resource in the company?
	Frequency

	(a) Better delegation of work
	19

	(b) Better growth planning 
	11

	Q10.In your opinion, If the company wants to monitor employee satisfaction then is it important to ask for feedback?
	Frequency

	(a) Strongly Yes
	26

	(b) No
	4


Interpretation 
Question1: The connection between organisational development and the idea of human resources 
	Q1. Do you recognize the connection between organisational development and the idea of human resources?
	Frequency

	(a) Yes
	28

	(b)No 
	2
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Figure 1: Connection between organisational development and the idea of human resources
Interpretation

From the above graph, it can be understood that majority of participants have idea about the connection between organisational development and the idea of human resources. On the other hand, very few of them are not aware about this. The organisational development in HR comprises of improvement and changes in the process. The main target of the organisational development is to elevate the level of competitiveness so that business can grow in the market. It can be done by enhancing the level of market share, cultural values, profits and many more. 
In addition to this, the organisational development allows the company to      
Question 2: Effective human resource management encourages employees to contribute more effectively which raises overall corporate productivity
	Q2. According to you, effective human resource management encourages employees to contribute more effectively which raises overall corporate productivity?
	Frequency

	(a) Strongly Yes
	26

	(b) No
	4

	(c) Neutral
	0
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Figure 2: Effective human resource management encourages employees to contribute more effectively which raises overall corporate productivity
Interpretation

From the above graph, it can be interpreted that most of the participants that is 26 feel that effective human resource management is known to inspire the employees to contribute properly in relation to elevate the level of productivity. On the other hand, 4 of them do not agreed with the above mentioned statement.  
Question 3: Strategies used to foster development and progress while utilising its human resources
	Q3. What are the strategies used to foster development and progress while utilising its human resources?
	Frequency

	(a) Right training and development programs 
	20

	(b)Encouraging diversity in hiring and promotion 
	5

	(c)Developing a strong work culture 
	5
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Figure 3: Strategies used to foster development and progress while utilising its human resources
Interpretation

From the above projection of graph, it can be outlined that various set of strategies which are used to improve the level of development and progress while utilising its human resources. As it can be seen that 20 of them think that right training and development programs is the best way. On the other hand, rest of them think that these two are the best such as encouraging diversity in hiring and promotion and also developing a strong work culture.  

Question 5: The various set of challenges linked with human resources that take place in the process of development and growth at the workplace
	Q5. What are the various set of challenges linked with human resources that take place in the process of development and growth at the workplace? 
	Frequency

	(a)Political factors 
	1

	(b)Managing workforce diversity
	10

	(c) Empowerment of employees
	19
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Figure 4: The various set of challenges linked with human resources that take place in the process of development and growth at the workplace
Interpretation

From the above graph, it can be understood that there are issues which are linked with human resources in the development and growth at the workplace. such as political factors, managing workforce diversity, empowerment of employees and many more. 19 of them think that it is one of the complex process to empower the employees. While 10 of them feel that the main challenge is about managing workforce diversity. 
Question 6: The challenges affected that overall growth and development of Middleton Lodge Estate

	Q6. Do you think, these challenges affected that overall growth and development of Middleton Lodge Estate?
	Frequency

	(a)Yes
	25

	(b)No
	5
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Figure 5: The challenges affected that overall growth and development of Middleton Lodge Estate

Interpretation

From the above image, it can be interpreted that about 25 respondents think that the wide range of challenges lead to impact the overall growth and development. On the other hand, about 5 of them think that such issues do not create much interference. The company is retaining talent in the business as it is also an HR challenge. As per the market, the growth and development of organisation tends to get influenced by the work culture, team morale and many more. All these are managed by HR department as a result, it increases the work load of the HR department. 
Question 7: The main strategy implemented by the Middleton Lodge Estate to manage human resources to improve growth and development of the business
	Q7. In your opinion, what is the main strategy implemented by the Middleton Lodge Estate to manage human resources to improve growth and development of the business?
	Frequency

	(a) Positive work culture
	10

	(b)Employee’s wellbeing
	10

	(c)Management of human relations 
	10
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Figure 6: The main strategy implemented by the Middleton Lodge Estate to manage human resources to improve growth and development of the business
Interpretation

From the above image, it can be said that positive work culture, employee’s wellbeing, management of human relations are some of the best strategies which are used by the chosen company to manage human resources. That is why all the respondents said that all the mentioned above strategies are essential for the purpose of managing human resource. The company must learn the ways to manage people so that better outcomes can be brought. The employees must be taken care of by protecting the people as it will lead to improve the teamwork. The new talent must be trained to attract more opportunities in the company.   
Question 8: Companies are more likely to be successful when all teams are working towards the desired goals

	Q8. In your opinion, are the companies more likely to be successful when all teams are working towards the desired goals?
	Frequency

	(a)Yes
	29

	(b)No
	1
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Figure 7: Companies are more likely to be successful when all teams are working towards the desired goals
Interpretation

From the above outlined graph, it can be seen that when the members of the team perform collectively in the companies then the company will perform better. As compared to other companies and they are more likely to be successful. As per most of the participants that is 29 it is correct to say that companies perform better in group with the help of teams. 
Question 9: The benefits of managing the human resource in the company
	Q9. What are the benefits of managing the human resource in the company?
	Frequency

	(a) Better delegation of work
	19

	(b) Better growth planning 
	11
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Figure 8: The benefits of managing the human resource in the compan
Interpretation

From the above graph, it can be interpreted that when the employees are properly managed then it will be easy to delegate the work and attract better growth. Such as 19 respondents think that the main advantage of managing the human resource in the company is to bring better delegation of work. On the other hand, 11 feel that better growth planning can be done in managing the human resource.   
Question 10: The company wants to monitor employee satisfaction then is it important to ask for feedback
	Q10.In your opinion, If the company wants to monitor employee satisfaction then is it important to ask for feedback?
	Frequency

	(a) Strongly Yes
	26

	(b) No
	4
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Figure 9: The company wants to monitor employee satisfaction then is it important to ask for feedback
Interpretation

From the above graph presented, it can be summarised that when the company wants to monitor the level of employee satisfaction then it is required to ask for feedback. That is why most of the participants that is 26 agreed with the above mentioned question. The overall data can be analysed in relation to bring best solutions to get rid of the issues. Engaged employees are seen as the main assets for the company so, it is must to have clear vision and proper delegation of work. All the goals can be attained if the work is done collectively    
4.3: Summary of Chapter 4
From the above information it can be summarised that human resources play an essential role to shape the way in which the business operates. It is required to hire the best people to deal with the tasks in desired time. That is why the companies are building strong culture which comprises of values and practises to keep the team working. It can be seen that organisational culture impacts the environment for the employees. In addition to this, after the impact of Covid-19 the companies have already been impacted so, losing an employee can impact the level of performance. Such as termination or resignation tend to elevate the expenses of organisation. The expenses will be higher in order to hire new talent for the business and better growth. Such as hiring, recruiting, proper training and many more. 

Chapter 5: Conclusion, Limitations and Recommendations
From the above, it is concluded that human resources are essential for efficient operations in the hospitality business, as they are responsible for identifying, screening, hiring, and training job applicants; managing employee benefit programs; providing compensation and benefits; and keeping up to date with laws. HR is also responsible for maximizing productivity and securing the organization from any issues that may arise. Poor HRM can lead to low employee morale, which can have a negative effect on the growth and development of the company. The HR department contributes to training and development programs, conducts salary and wage surveys, and ensures payment expenditures align with the existing fiscal situation. The company faces several challenges in the process of development and growth at the workplace, such as complying with laws and regulations, as they need to track all employment laws and ensure that all operations, hiring, and selection procedures correspond to local laws. Losing an employee by resignation or termination can increase the expenses of an organization to hire new talent, as well as other hidden costs such as team morale, work culture, and more. In the UK hospitality sector, the employee turnover rate is 30%, which is expected to increase in the coming years.

There are several limitations to the research based on the above data, such as the lack of qualitative data to gain a thorough understanding of the topic. Due to a lack of resources, the researcher is unable to obtain accurate information, which causes difficulties in interpreting the data. Another limitation encountered is time management while gathering information from various sources on the given topic impact of human resources on the overall development and growth of the company in the UK hospitality industry. The current study gathered information using quantitative data, which necessitates reliable and valid data. 

It is recommended that for the organisational growth and development that the human resource management need to review composition and benefits provided to the employees in company. It is found that retaining employee is one of the major issues for the HR managers and offering adequate amount of compensations and monetary benefits can help in retaining talent in the organisation. Providing good health insurance, competitive packages for retirement, flexible working and many more can help in attracting and returning employees in the business. Fostering a strong and positive culture is also an effective way to retain employees in the business. It is also identified that not every employee is seeking for good monetary benefits but also some of them look for a positive work environment where they can grow and develop in the organisation. It is also recommended to ensure compliance with different regulations for the employers. The HR need to focuses on different employment laws such health and safety, parental and maternal leave policies, anti-discrimination and so forth. By adhering all rules and laws, the HR can protect the company from any legal consequences and also improves brand reputation in market. Furthermore, it is also suggested to develop talent from within. It means that the HR manager need to identify strategies to develop and increase skill sets among employee so that they can work productively in business and able to face any difficult situations. It improves their potential of doing work. Developing training opportunities, providing career coaches, mentors or paying for relevant classes or certifications can help employees to grow and development business. Focusing on both personal and professional development initiatives can encourage employees to do their best in the business. 

One more way to increase the effectiveness of HR in the business organisation is employee satisfaction. It is important to consider how employees feel about their organisation, its culture, team members, nature of leaders, conflicts resolution and many more. All these aspects are important for employee and influences their satisfaction level in the business. Human resource management is responsible for addressing all such internal issues so the organisation is efficient and harmonious. The HR can create a platform where employees can express their true feelings and provide opinions in the meetings seminars so that they can feel valued and appreciated in the corporation. It is also found that hiring and selecting right employee to the right position is also a challenge for the HR managers. Therefore, it is essential for them to identify the needs and requirements of a specific positions or departments so that they would not make any bad hire in the company. They can coordinate among different departments to identify the number of vacant seats and to determine the specific positions so that they can identify right talent to best fit into that position and achieve overall goals of the company. While hiring any employee in the organisation, it is also important to test the soft skills and technical skills so that HR manager can know who is the best fit into the certain job role and position.
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Appendix
Questionnaire 

	Q1. Do you recognize the connection between organisational development and the idea of human resources?

	(a) Yes

	(b)No 

	Q2. According to you, effective human resource management encourages employees to contribute more effectively which raises overall corporate productivity?

	(a) Strongly Yes

	(b) No

	(c) Neutral

	Q3. What are the strategies used to foster development and progress while utilising its human resources?

	(a) Right training and development programs 

	(b)Encouraging diversity in hiring and promotion 

	(c)Developing a strong work culture 

	Q5. What are the various set of challenges linked with human resources that take place in the process of development and growth at the workplace? 

	(a)Political factors 

	(b)Managing workforce diversity

	(c) Empowerment of employees

	Q6. Do you think, these challenges affected that overall growth and development of Middleton Lodge Estate?

	(a)Yes

	(b)No

	Q7. In your opinion, what is the main strategy implemented by the Middleton Lodge Estate to manage human resources to improve growth and development of the business?

	(a) Positive work culture

	(b)Employee’s wellbeing

	(c)Management of human relations 

	Q8. In your opinion, are the companies more likely to be successful when all teams are working towards the desired goals?

	(a)Yes

	(b)No

	Q9. What are the benefits of managing the human resource in the company?

	(a) Better delegation of work

	(b) Better growth planning 

	Q10.In your opinion, If the company wants to monitor employee satisfaction then is it important to ask for feedback?

	(a) Strongly Yes

	(b) No
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