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[bookmark: _Toc119953077]Introduction
The goal of any communication is to ensure that both parties involved are on the same page. An information exchange requires a sender and a recipient or recipients. It can be accomplished by spoken, aural, or written communication (Lacerenza et al., 2018). The following presentation is going to analyse the case of Tom’s team that faced communication issues during expansion. Amazon wants to expand their warehouses to three new locations for which Tom has been hired as the Project Manager. The study will discuss this case and provide solution to the issues which will lead Amazon to succeed in this project. Effective encoding and decoding in the workplace allow for clearer communication and a deeper understanding amongst coworkers. This portfolio aims to examine the theories and practises of communication, as well as the importance of cultural factors in achieving good communication.

[bookmark: _Toc119953078]Effective Communication Benefits
If Tom is able to develop an effective communication among his team, he will be able to get them all on the same pace and make them collaborative. If the team gets collaborative, their efficiency will increase ultimately allowing Amazon to expand their warehouses successfully (Cornelissen, 2020). Some of the benefits of effective communications are:

· [bookmark: _Toc119953079]Instills Confidence
Leaders inspire their teams when they model effective Amazon-wide communication. Collaborating, working as a team, and trusting one another are all encouraged by these examples. When coworkers are honest and open with one another, they create a safe and productive workplace.
· [bookmark: _Toc119953080]It Encourages Faithfulness Among Workers
Business leaders boost morale and productivity by having meaningful conversations with their teams rather than micromanaging them from afar. This sentiment usually leads to greater job satisfaction and dedication.

· [bookmark: _Toc119953081]The Participation of Team Members Is Increased
Although many businesses use creative methods to encourage employee participation, the importance of straightforward, day-to-day communication is often disregarded. Amazon is free to employ whatever number of strategies it deems effective (Harris and Sherblom, 2018). However, without first ensuring that leadership maintains an accessible channel of contact with team members, those techniques are likely to fail.

[bookmark: _Toc119953082]Having This Shared Goal Helps Teams Operate Better Together
Strong team ties are built on the foundation of open and honest communication. To improve teamwork and interpersonal connections, leaders should provide an example of clear, straightforward, prompt, and courteous communication.

· [bookmark: _Toc119953083]Efficiency Gains are a Result
Members of a team who are invested in their work and who have a clear knowledge of their tasks and responsibilities tend to be more efficient than those who are disengaged. Team members who are confused about their responsibilities may feel incompetent or irritated. Members of the team may be better equipped to carry out their duties if the relevant information is easily accessible and well-organised.
· [bookmark: _Toc119953084]Ideas Are Sparked Through Conversation
Collaboration is fostered by clear and concise communication. In a group where members feel safe to voice their opinions openly, new concepts might flourish (Lacerenza et al., 2018).

[bookmark: _Toc119953085]Helps Fix Things
Problems within a team are usually easy to fix (or prevent entirely) with courteous, professional dialogue that encourages active listening and constructive feedback. Successful teams know the value of turning potentially destructive disputes into positive, fruitful discussions.

[bookmark: _Toc119953086]Model of Communication Applicable for the Case
[bookmark: _Toc119953087]Berlo’s Model of Communication
It has been suggested that Tom can use the “Berlo’s Model of Communication” for communication issues in his team. The model provides 4 factors that can help Tom to streamline the process of communication and develop the plan for effective team work. The model has been discussed below with its factors to show how Tom can implement it for better performance of his team in the project (Salas et al., 2018).
The four parts that make up “Berlo's SMCR Model of Communication” serve to define and explain different aspects of the conversation. Varying elements have different effects on the model's various parts.



[bookmark: _Toc119953088]Sender
Whoever originates and transmits a communication is known as the sender. It is the source who initiates contact and who encrypts the message. There are a number of variables that might affect both the sender and the recipient. Take, for instance, the reader's interpretation of the message. The following influences on the source are identified in Berlo's SMCR Model of Communication:
· Culture – Depending on the recipient's cultural background, the intended meaning of the message could be misunderstood. 
· Social System – The sender's values, beliefs, religion, and laws all play a role in the message's delivery, as do the recipient's, the recipient's environment, and the nature of the communication itself.
· Knowledge – Communication is enhanced by the recipient's prior exposure to the material being conveyed.
· Attitude – As one's perspective changes in regard to the sender, the recipient, and the topic, so does the message's significance and impact.

[bookmark: _Toc119953089]Message
In communication, the "message" is the whole of the data and its interpretation that is transmitted. The transmission may take place via any number of media types, including but not limited to sound, speech, written text, moving images, and the like. All communications are intended to be interpreted in a particular way by the sender (Marlow et al., 2018). Therefore, the meaning of the source is deduced from the coded message. The intended recipient should be able to grasp the meaning of the communication with some degree of precision. Tom will be able to utilise these factors that went into crafting the message, including:
· Content - The entirety of information conveyed in the communication.
· Elements - Elements are (non)verbal factors that may affect the message, including gestures and signals.
· Treatment - The term "treatment" is used to describe the method of sending a message.
· Structure - describes the message's organisational scheme.
· Code - The message's code is its actual form for transmission. This might be in the form of anything from words to a movie to a song to a series of hand motions.

[bookmark: _Toc119953090]Channel
A message's channel is its means of transmission. The medium may include any of the senses—sight, hearing, smell, taste, and touch—that are used by the recipient. We humans are equipped with the following senses the they can equip different channels to communicate such as Phones, computers, and televisions are all necessary for mass communication in the modern day (Morrison-Smith and Ruiz, 2020). In these situations, visual and auditory cues are used to digest the sent data by Tom among his teams. 

[bookmark: _Toc119953091]Receiver
The individual who obtains and then deciphers the secret communication is known as the receiver. The recipient is always at the end of a linear chain of communication.
“Berlo's SMCR Model of Communication” will allow Tom to postulates that for communication to go off without a hitch on both ends, the sender's and receiver's thought patterns must be congruent.
This aspect of “Berlo's SMCR Model of Communication" is also influenced by the same elements. In the end, it's up to the recipient to interpret the message for themselves (Harris and Sherblom, 2018).

[bookmark: _Toc119953092]The Barriers that Caused Communication Issues in the Case
As discussed in the case study, there were disagreements between among the members of the team which has led them to fail in communication and it reduced their efficiency of working together. Tom has to view the following barriers that could’ve been the cause of negative impact to his team and why conflict occurred between them.

[bookmark: _Toc119953093]Attitude or Personality Differences
Another obstacle to effective interaction. People's receptiveness to communications may be negatively impacted and that could’ve persuaded when they are under strain due to personal difficulties or work-related challenges as faced by Tom’s teams. In order to break down this barrier, Tom must demonstrate a person’s personality and attitude which could be empathising requirements of the individual who will be receiving the information (Bond-Barnard et al., 2018).



[bookmark: _Toc119953094]Workplace Environment and Ineffective Cooperation
There may be times when it's difficult to communicate due to factors like workplace noise and temperature. Therefore, it is the Tom’s duty as the project manager to make sure that everyone is happy with the office setup and that there are no barriers to open dialogue (Helmreich and Schaefer, 2018). Tom may mandate that no team members have any off-topic interactions within the office. Group discussions about the office should also take place in a meeting room, away from the workspaces of those who could be disturbed by the loudness, rather than at the workstations of those involved.

[bookmark: _Toc119953095]Excess Distractions and Personal Talks
A further difficulty in communicating is this. Over-communicating about a project might be a nuisance if employees would rather be focusing on anything else. The project manager is responsible for preventing this type of disruption by ensuring that team members' tasks are evenly allocated and that they have adequate time for communication.

[bookmark: _Toc119953096]Language and Culture Barriers
Because people of various cultures approach problems in different ways, this creates yet another barrier to effective communication. When interacting with people of different native tongues, communication might break down. Tom is responsible for ensuring that all communications are clear and easily understood (Waizenegger et al., 2020).



[bookmark: _Toc119953097]Channels of Communication that can be Used in the Case
Tom could’ve used different methods in order to get everyone on the same boat. These channels will provide Tom ability to capture attention of every member of his team. Some of the channels for effective communication will be:

[bookmark: _Toc119953098]One-on-One Communication
The best and most productive forms of business communication is face-to-face interaction. In-person talks have been shown to be more productive and enjoyable because they incorporate both nonverbal and verbal clues into the discourse.
If Tom performs communication face to face, you may more easily transmit the tenor of the conversation (Cornelissen, 2020). The tone and purpose of a message may be lost in translation when it is written or sent via digital media. Conveying meaning through your voice and body language in person is a powerful tool. Sharing private or otherwise complicated material face-to-face, with the added benefit of a two-way conversation, is invaluable.

[bookmark: _Toc119953099]Documents
Employees, supervisors, and executives frequently use formal business documents as another means of communication. Some examples of these are:
· Amazon guidelines
· Human resource policies
· Agreement paper
Amazon’s benefits package and the employee handbook are typically distributed through this channel of communication (Lacerenza et al., 2018).
[bookmark: _Toc119953100]Through Email or Text
Whether you need to have a brief chat, send or receive an attachment, or get in touch with a big group of individuals, email is a vital communication tool. A concise email may get its point through fast, while a lengthy one can go into further depth on a more involved topic, which can be bolstered by any attachments. The ability to send an email to several people means that teams or departments may easily collaborate on papers.

[bookmark: _Toc119953101]Real-Time Communication
Tom’s team can have quick, direct communication with one another through the use of instant messaging systems and boards. With this kind of platform, team members may more easily communicate with one another and stay up-to-date on the project's progress (Salas et al., 2018).
Using an instant messaging platform is a terrific way to get the word out to a big number of people about something important in a short amount of time.

[bookmark: _Toc119953102]Conclusion
The following study as analysed and discussed the problems that the team of Tom has faced during the expansion of Warehouses of Amazon. These communication barriers have resulted in ineffective performance of the team and Tom needs to apply different models and channels to make sure the Amazon expands to new countries. The study discussed the use of Berlo’s communication model which Tom can apply in his team to streamline communication process. The study also identified the different elements which acted as the challenge for communication between the team. Finding the right communication channel will give the most appropriate result in team efficiency. 
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