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Executive summary
The following report has been conducted to present a discussion about the green practices adopted by the organisations to reduce their overall environmental impact. Langham, London has been selected as a case study organisation in this report for further discussion. An initial discussion about green practices has been placed in this report. It has been identified that ecosystem restoration initiatives have been suitable for Langham to enhance their sustainability efforts. Protecting biodiversity, tackling climate change and increasing tourist attractions have been identified as its positive impacts. While financial constraints. Stakeholder engagement and balancing profit with purpose have been further discussed as the major challenges. The report has discussed the cost-effectiveness of the initiative developed by The Langham Hotel along with the aspects that would play a significant role in impacting the cost-effectiveness of the initiative. The realistic nature of the initiative has also been discussed in the report which provides the opportunity to elaborate the initiative in a more effective way. There are various ways through which the initiative provides some excellent benefits to the environment and such aspects have been analysed in this report. It has provided some relevant and effective recommendations that The Langham can implement to enhance the efficiency of the initiative. 
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[bookmark: _Toc181374908]1. Introduction 
The term greener practices can be considered to be those practices that contribute to reducing environmental impacts. The awareness regarding the preservation of the environment and climate change has been increasing rapidly and, in such circumstances, greener practices can play a significant role. Eco-purchase and recycling can be referred to as two of the most significant examples of greener practices as they help to reduce the negative impacts on the environment and secure the neutral elements. The Langham is a famous luxury hotel situated in London and for many years it has been serving the customers. This hotel is socially responsible enough and follows a range of CSR activities that contribute to boosting the brand recognition to the audiences. They maintain a healthy relationship with the local community people and contribute to their overall development (THE LANGHAM HOTELS AND RESORTS, 2024). The following report aims to discuss a selective greener practice initiative that can be developed by The Langham. The challenges, opportunities, and advantages along with so many various aspects of the initiative will be discussed in the following report. It will help to identify and analyse the positive impacts that the initiative may have on the environment. 

 

[bookmark: _Toc181374909]2. Main Findings
[bookmark: _Toc181374910]2.1 Description of Greener Practices 
The greener practices refer to the actions that help in reducing the environmental practices of the individuals. The business activities of organisations have been affecting the environment which has prioritised the need for greener practices. Organisations often introduce and use processes and structures that are resource-efficient and environmentally responsible to reduce their environmental impact to some extent (Vázquez‐Brust et al., 2023). Sustainable purchasing, waste management, reducing greenhouse emissions, energy conservation efforts and more are some of the notable examples of green practices followed by many organisations (Haski-Leventhal, 2018). 
[bookmark: _Toc181374911]2.2 Identification and discussion of a suitable Greener Practice for The Langham, London 
The Langham, London hotel can be generally identified as a sustainable; hotel as it has previously implemented various sustainable initiatives for minimising its overall environmental impacts. The organisation has been known for its energy efficiency programs, waste reduction initiatives, utilising sustainably sourced food products, raising environmental awareness and more. However, it has been observed that the green practices adopted by the organisation are mostly business-centric. Though to adopt sustainability totally, it also needs to work outside of its organisational boundaries (Tritto, 2020). Considering this supporting ecosystem restoration initiatives has been identified as a suitable greener practice for this organisation. The Langham hotel can perform this greener practice through various ways for instance planting trees, protecting biodiversity and sourcing seafood responsibly. This particular greener practice can be helpful in enhancing its overall presence in the global hospitality market and attracting more eco-conscious customers (Carlucci et al., 2020). 
[bookmark: _Toc181374912]2.3 Other hotels or businesses have implemented the chosen Greener Practice. 
[bookmark: _Hlk181375844][bookmark: _Hlk181376073]The ecosystem restoration initiatives are not a new or innovative greener practice as there are other hotels or businesses that have already incorporated these initiatives to enhance their overall sustainability. Marriott International is a recognizable name that has been opted for ecosystem restoration initiatives in previous years. Recently this organisation has introduced the "Two Trees per Room: Embracing Nature's Bloom" initiative on World Environment Day 2024 which has highlighted its effort toward ecosystem restoration. (Kitchen Herald, 2024). Apart from that this hotel also has been aimed at promoting the significance of biodiversity conservation. Another notable instance is Hilton Hotels which has incorporated the ecosystem restoration initiative over the past years. (Martin, 2024). This organisation has restored more than 225 thousand acres of land through its Hilton Global Foundation. Apart from that the organisation has also supported biodiversity under its ecosystem restoration program through various ways. Dive experiences are offered by Hilton Hotels through a seasonal program to highlight the marine biodiversity of the location. A careful selection of sites also has been considered by this organisation to minimise the risk of biodiversity (Korstanje et al., 2020). 
[bookmark: _Toc181374913]2.4 Ways the Initiative benefit the hotel with Regard to sustainability
Protecting biodiversity
The ecosystem initiative can help Langham to enhance its efforts toward biodiversity conservation. Effective ecosystem initiatives for instance preventing deforestation, planting trees, careful selection of land and more can halt and reverse the decline of the natural ecosystem. This further can make Langham an important contributor to biodiversity restoration. Restoring the lands and water on which the animals and plants depend mostly can help in reclaiming the ecosystem functions and habitats (Jauhari, 2021).
Tackling climate change 
Climate change has been a booming environmental issue that has been observed in recent years. The ecosystem restoration initiatives can help Langham in tackling climate change by reducing greenhouse gas emissions and increasing the resilience of ecosystems. A report states that carbon can be stored more by healthy ecosystems and produce more fertile soil (Plaza et al., 2022). Therefore performing ecosystem restoration initiatives can help in limiting the amount of harmful gases in the atmosphere. This further can help Langham in achieving its net zero aim more effectively and enhancing its image. 
Enhanced tourist attraction
Sustainable initiatives often come with significant costs that discourage many organisations from adopting them freely. However, it is worth noting that there are some positive impacts of such an initiative that can bring fruitful effects to the overall profitability of organisations. A healthy ecosystem helps attract more tourists, especially the eco-conscious ones that can enhance the overall revenue generation potential for hotels. Performing the ecosystem restoration initiatives can help Langham to provide their service to more tourists and have a higher rate of profitability (Management Association, 2018). 
[bookmark: _Toc181374914]2.5 Challenges posed by the initiative for the hotel
Financial constraints
Sustainable initiatives or green practices often require substantial amounts of financial investment that can become difficult to bear for organisations. The ecosystem restoration initiatives can also be costly for Langham which can affect its implementation. Land restoration is an essential part of the ecosystem restoration initiatives while the return on investment on it also can be lengthy (Legrand et al., 2022). The organisation also needs to spend some extra money while sourcing seafood. Carrying out other activities associated with ecosystem restoration for instance protecting biodiversity, planting trees and more also poses additional financial pressure to Langham. Therefore it should secure a significant amount of financial resources from its retained earnings to follow this initiative successfully (Costa and Costa, 2022). 
Difficulty in engaging Stakeholders
Stakeholder engagement has been highly necessary for ecosystem restoration which also can be a difficult process for Langham. The activities of its guests, employees and suppliers can affect the ecosystem significantly. Therefore, it is required to increase awareness about the importance of the ecosystem among its stakeholders to stick with its ecosystem restoration goal. The organisation can perform ecosystem restoration on social media or host related events to enhance awareness about this intuitive and encourage its adoption among its stakeholders. 
Balancing profit and purpose
The financial pressure created by the sustainable initiative is often tackled by organisations by raising their overall profit margins. Though it can affect the overall trust and confidence of their customers that can affect its overall sales and profitability while affecting the overall brand reputation in the long run. Langham also may experience such financial pressure while performing the ecosystem restoration initiatives though it needs to be understood that increasing profit margin is not the solution. Instead, they can approach their investors and make them understand the long-term benefits of this initiative and the positive impact it can have on their overall return on investment (Sloan et al., 2017). 
[bookmark: _Toc181374915]2.6 Cost-effectiveness of the initiative 
The Ecosystem restoration initiative will be cost-effective enough for The Langham through various aspects, however, there are several aspects that may influence the cost-effectiveness of this initiative. The business is required to implement some relevant and effective metrics to measure the progress and success of the initiative (Zhang et al., 2022). Additionally, the target community will leave a significant impact on this aspect as the business will develop some effective strategies for them. The methods and the strategies that will be developed by The Langham will also impact the aspect of the cost-effectiveness of this specific initiative. However Just like any other CSR initiative this initiative will also be expensive enough for the business as there will be the requirement to acquire the relevant resources. Put efforts and coordination and as a result of all the aspects the overall cost of the operations will be significantly enhanced. Considering all such factors it can be said that the business will have the need to develop some strategies to reduce the cost of this initiative so that the entire operational cost is reduced (Inkson and Minnaert, 2018). 
[bookmark: _Toc181374916]2.7 Determining the realistic nature of the initiative 
The ecosystem restoration initiative will play a vital role in reversing the process of damage that the environment and nature have faced due to the various types of human activities. This initiative is realistic enough as it focuses on protecting biodiversity, responsible sourcing of sea foods and planting trees. Therefore, this initiative will provide the opportunity for The Langham to protect biodiversity and play a significant role in protecting nature and the environment. There will be the requirement to develop some effective strategies and actions to transform the vision of this initiative into reality. Though it will be difficult enough to make this initiative successful, with proper strategies, resources and efforts it can be possible. The negative impacts of climate change can be mitigated to an extent by this initiative and the environmental elements will be free from pollution. Considering all the aspects it can be said that this specific initiative will be realistic enough to be implemented by The Langham (Tedesco et al., 2023). 
[bookmark: _Toc181374917]2.8 Ways the initiative benefits the environment 
There are some excellent benefits that The Langham can get through the implementation of the Ecosystem restoration initiative. Such benefits will include the absence of conflict with any other initiative developed by the business and it will be clear enough that those who are engaged with this initiative will not find any type of difficulties. It will provide The Langham with the opportunity to enhance its reputation in the market by playing a vital role in preserving the environment and this aspect will lead to business profit (Elias et al., 2022). 
Biodiversity
This initiative will have some positive impacts on the environment also and will contribute to saving and protecting nature and natural elements. This will play a significant role in reversing the harm that has been done to biodiversity (Jones, 2022). 
Reduce the climate change effects.
People as well as the living beings on the earth have been facing various negative impacts due to the sudden changes in the climate and their lives have been disrupted. The implementation of the Ecosystem restoration initiative can contribute to mitigating the effects of climate change and can be highly beneficial for the environment (Casado-Díaz et al., 2020). 
Reduced risk of natural disasters
Natural disasters are considered to be the results of the environmental destruction that happens due to the consequences of human acts. This specific initiative will play an important role in recovering the environment and will reduce the negative impacts. Therefore, as a result of this initiative, the chances and risks of natural disasters can be reduced to an extent (Abera et al., 2020). 


[bookmark: _Toc181374918]3. Conclusion/Recommendations 
The Langham is one of the renowned hotels that has operated the business in London throughout the years. This hotel is socially responsible enough and has developed various types of CSR activities and initiatives. The tourism industry has various types of negative impacts on the environment as with progress the aspects of harm are also increasing, Therefore, there is a need that the business to develop an effective initiative and contribute to protecting the environment. The Ecosystem restoration initiative plays a significant role here as it can provide some excellent benefits to the environment as well as the business. To implement this initiative in an effective way, the business is recommended to develop some effective strategies and apply the resources properly. This aspect would be costly enough and due to this reason, there will be the requirement that the business finds some effective way to reduce the overall operational cost. Therefore, this initiative will be beneficial enough and it will reduce difficulties for The Langham also. The tree-planting initiatives can be improved and to do so, The Langham can be recommended to prepare the site properly and motivate and encourage other people also to plant more trees.  The hotel is situated in a central location and considering this location the business can develop some proper initiatives. The business can tie partnerships with some NGOs such as Trees for Cities and Woodland Trust and can enhance the tree plantation programs in urban areas. The recommendation of ecosystem initiative can play a significant as an excellent example of Marriott International can be provided which has developed the initiative named “Two Trees per Room: Embracing Nature’s Bloom” (Kitchen Herald, 2024). 
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